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±,IVING�(ERITAGE��#OMMUNITY�$EVELOPMENT�4HROUGH�CULTURAL�2ESOURCES²�IS�A�GRANT�AND�CAPACITY�BUILDING�
PROGRAMME�INITIATED�BY�THE�+ING�"AUDOUIN�&OUNDATION�IN�PARTNERSHIP�WITH�THE�3OROS�&OUNDATIONS��

7ITH�THE�SUPPORT�OF�THE�%UROPEAN�#OMMISSION�¯�#ULTURE������FRAMEWORK�0ROGRAMME�

4HE�&OUNDATION�HAS�TRIED�TO�CONTACT�ALL�THOSE�WHO�OWN�COPYRIGHT�OVER�THE�ILLUSTRATIONS�IN�THE�PUBLICA

TION��3HOULD�ANY�PHOTOGRAPHS�HAVE�BEEN�PRINTED�WITHOUT�FOREKNOWLEDGE�BY�THE�RIGHTFUL�CLAIMANTS��THEY�
MAY�CONTACT�THE�+ING�"AUDOUIN�&OUNDATION�����2UE�"REDERODESTRAAT�������"RUSSELS��
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4HIS�BOOK�SETS�OUT�THE�LESSONS�LEARNED�FROM�THE�UNIQUE�APPROACH�TO�COMMUNITY�DEVELOP

MENT�ADOPTED�BY�THE�,IVING�(ERITAGE�PROGRAMME�BETWEEN������AND������IN�"OSNIA�AND�
(ERZEGOVINA�� "ULGARIA��-ACEDONIA� AND� 2OMANIA�� 4HROUGH� SUPPORT� TO� SOME� ���� LOCAL�
PROJECTS�IN�THOSE�COUNTRIES��,IVING�(ERITAGE�WAS�ABLE�TO�NURTURE�INNOVATIVE�PRACTICES�IN�
STRENGTHENING�COMMUNITIES�IN�REMOTE�RURAL�AREAS�THROUGH�A�CREATIVE�USE�OF�CULTURAL�RE

SOURCES��)T�ALSO�EMPOWERED�A�LARGE�NUMBER�OF�PROJECT�TEAMS��COMMUNITY�FACILITATORS�AND�
ORGANISATIONS�THROUGH�HANDS
ON�EXPERIENCE�AND�TECHNICAL�ASSISTANCE��

#ULTURE�AND�HERITAGE�ARE�OFTEN�CONSIDERED�BY�DONORS�ACTIVE�IN�THE�"ALKANS�AND�EVEN�
BY�LOCAL�GOVERNMENTS�AS�BEING�OF�LESSER�IMPORTANCE�COMPARED�WITH�THE�HUGE�SOCIO
ECO

NOMIC�CHALLENGES�FACING�THE�COUNTRIES�OF�THE�REGION��(OWEVER��THIS�BOOK�DEMONSTRATES�THE�
EXTENT�TO�WHICH�THEY�ARE�POWERFUL�RESOURCES�THAT�HELP�COMMUNITIES�CHANGE�THEIR�SITUA

TION�BY�BUILDING�UP�THEIR�CAPITAL�¯�HUMAN��ECONOMIC��SOCIAL�OR�IN�OTHER�FORMS��4HE�,IVING�
(ERITAGE�EXPERIENCE�SHOWS�THAT�SUCH�PROJECTS�CAN�INDEED�PRODUCE�SIGNI½CANT�OUTCOMES�IN�
AREAS�SUCH�AS�SOCIAL�COHESION��ECONOMIC�GROWTH�AND�CIVIL�SOCIETY�DEVELOPMENT�WHILE�RE

SPONDING�TO�THE�NEED�OF�COMMUNITIES�TO�VALUE�THEIR�OWN�CULTURE�AND�TRADITIONS�

4HE�+ING�"AUDOUIN�&OUNDATION�WOULD�LIKE�TO�THANK�ALL�THE�FUNDING�AND�OPERATING�
PARTNERS�THAT�JOINED�FORCES�TO�MAKE�THESE�OUTSTANDING�ACHIEVEMENTS�POSSIBLE�AS�WELL�AS�
FOR� THEIR� COMMITMENT� TO� THE�,IVING�(ERITAGE�VALUES��PRINCIPLES�AND�METHODOLOGY��/UR�
GRATITUDE�IS�EXTENDED�TO�&RANlOIS�-ATARASSO��THE�AUTHOR�OF�THIS�BOOK��WHOSE�INVOLVEMENT�
IN�ALL�STAGES�OF�THE�PROGRAMME��FROM�INCEPTION�TO�EVALUATION��HAS�BEEN�CRITICAL�TO�ITS�SUC

CESS��)T�IS�OUR�HOPE�THAT�THE�FOLLOWING�PAGES�WILL�NOT�ONLY�PAY�TRIBUTE�TO�THE�JOINT�EFFORTS�OF�
THE�LAST�FOUR�YEARS��BUT�THAT�THEY�WILL�ALSO�STIMULATE�FOUNDATIONS��PRACTITIONERS�AND�GOV

ERNMENTS�TO�TAKE�INTO�CONSIDERATION�THE�LEGACY�OF�THE�,IVING�(ERITAGE�EXPERIENCE�IN�THEIR�
RESPONSES�TO�THE�CHALLENGES�OF�DEVELOPMENT�IN�THE�"ALKANS��

+ING�"AUDOUIN�&OUNDATION
3EPTEMBER�����
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,IVING�(ERITAGE�IS�AN�INITIATIVE�DEVELOPED�BY�THE�+ING�"AUDOUIN�&OUNDATION�IN�THE�CONTEXT�
OF�ITS�LONG
TERM�WORK�IN�3OUTH�%AST�%UROPE��$ESIGNED�TO�SUPPORT�COMMUNITY�DEVELOPMENT�
THROUGH�LOCAL�CULTURAL�PROJECTS��THE�PROGRAMME�WAS�LAUNCHED�IN�-ACEDONIA�IN�������AND�
SUBSEQUENTLY�EXTENDED�TO�"ULGARIA��2OMANIA�AND�"OSNIA�(ERZEGOVINA��)N�EACH�COUNTRY��
THE�&OUNDATION�COMMITTED�ITSELF�TO�A�THREE
YEAR�PERIOD�OF�INVESTMENT��INTENDED�TO�ESTAB

LISH�THE�CONCEPT�AND�APPROACH��IT�WAS�HOPED�THAT�THE�NATIONAL�PARTNERS�MIGHT�THEN�DE

VELOP�FURTHER�WORK�BASED�ON�THIS�EXPERIENCE��!S�THIS�PERIOD�OF�SUPPORT�COMES�TO�AN�END�IN�
$ECEMBER�������THIS�REPORT�HAS�BEEN�PREPARED�TO�GIVE�AN�ACCOUNT�OF�THE�WORK��AND�TO�RE

¾ECT�ON�ITS�ACHIEVEMENTS�AND�ITS�LESSONS�

4HE�,IVING�(ERITAGE�CONCEPT�AND�METHODOLOGY�WERE�DEVELOPED�FOLLOWING�RESEARCH�
INTO�LOCAL�HERITAGE�AND�CULTURAL�PROJECTS�IN�SEVERAL�%UROPEAN�COUNTRIES��UNDERTAKEN�IN�THE�
LATE�����S��4HE�PROGRAMME�WAS�NOT�SEEN�AS�RESPONDING�PRIMARILY�TO�CULTURAL�NEEDS��AL

THOUGH�THOSE�ARE�IMPORTANT�AND�HAVE�ALWAYS�BEEN�CENTRAL�TO�THE�PROGRAMME´S�SUCCESS��
RATHER�� IT� AIMED� TO� STIMULATE� COMMUNITY� DEVELOPMENT� AND� STRENGTHEN� CIVIL� SOCIETY��
4HROUGHOUT�3OUTH�%AST�%UROPE��AND�ESPECIALLY�IN�MORE�REMOTE�RURAL�DISTRICTS��COMMUNI

TIES�NOW�FACE�HUGE�SOCIO
ECONOMIC�CHALLENGES��IN�SOME�AREAS��THESE�ARE�COMPOUNDED�BY�
TENSE�INTER
ETHNIC�RELATIONS��ORGANISED�CRIME�AND�THE�LEGACY�OF�RECENT�WAR��4HE�,IVING�(ER

ITAGE�PROGRAMME�COULD�NOT�HOPE�TO�OVERCOME�SUCH�LARGE�AND�COMPLEX�PROBLEMS��BUT�IT�
DID�AIM�TO�SUPPORT�THE�DEVELOPMENT�OF�COMMUNITY�ORGANISATIONS�THROUGH�WHICH�PEOPLE�
MIGHT�BEGIN�TO�IMPROVE�LOCAL�CONDITIONS�THEMSELVES��

4HOSE�ASPIRATIONS��AS�THIS�REPORT�SHOWS��HAVE�BEEN�FULLY�JUSTI½ED�BY�THE�RESPONSE�THAT�
THOUSANDS�OF�PEOPLE�HAVE�MADE�TO�THE�OPPORTUNITY�PRESENTED�BY�THE�,IVING�(ERITAGE�IDEA��
!BOUT�����PROJECTS�HAVE�BEEN�SUPPORTED��AND�ALL�BUT�A�HANDFUL�HAVE�BEEN�SUCCESSFUL��OFTEN�
OUTSTANDINGLY�SO��4HEY�HAVE�RESTORED�BUILDINGS��PROMOTED�FESTIVALS��REVIVED�LOCAL�RITUALS��
ESTABLISHED�MUSEUMS�AND�CREATED�FOLKLORE�GROUPS��"UT�MOST�OF�ALL��PEOPLE�HAVE�WORKED�
TOGETHER�TO�ACHIEVE�SOMETHING�FOR�THE�LOCAL�COMMUNITY��AND�THE�LEGACY�OF�THEIR�WORK�CON

TINUES�AFTER�THE�END�OF�THE�PROJECT��

0REFACE



��

1N
[N
SL
�-
JW
NY
FL
J



��

4HIS�REPORT�DESCRIBES�THE�BACKGROUND�TO�THE�PROGRAMME��ITS�VALUES�AND�METHODOLOGY��AND�
ITS�IMPLEMENTATION�AND�MANAGEMENT��)T�DESCRIBES�AT�LENGTH�THE�OUTCOMES�OF�THE�PROJECTS��
DRAWING�ON�THE�PREVIOUSLY�PUBLISHED�NATIONAL�REPORTS�DESCRIBING�THE�WORK�IN�EACH�COUN

TRY��AND�CONCLUDES�WITH�AN�ANALYSIS�OF�THE�PROGRAMME´S�STRENGTHS�AND�WEAKNESSES��THE�
LEARNING�TO�BE�EXTRACTED��AND�THE�FACTORS�IN�ITS�SUCCESS��

4HIS�IS�AN�INTERNAL�PROGRAMME�REPORT��NOT�AN�INDEPENDENT�EVALUATION��)�WAS�INVOLVED�
IN�THE�ORIGINAL�RESEARCH�AND�CONCEPT�DEVELOPMENT��AND�THEN�WORKED�AS�A�TRAINER�AND�AD

VISER�THROUGHOUT��AND�UNDERTOOK�THE�EVALUATIONS�OF�EACH�NATIONAL�PROGRAMME��-Y�VIEW�
IS�THEREFORE�NECESSARILY�SUBJECTIVE��BUT�)�HAVE�SOUGHT�ALWAYS�TO�BE�AWARE�AND�TAKE�ACCOUNT�
OF�THAT�PERSPECTIVE��DRAWING�ON�LONG�RESEARCH�EXPERIENCE�TO�APPROACH�THE�WORK�AND�ITS�
RESULTS�INDEPENDENTLY��!T�THE�SAME�TIME��THE�STUDY�IS�INFORMED�BY�CLOSE�KNOWLEDGE�OF�THE�
PROGRAMME�AND� THOSE� INVOLVED�� AND� LENGTHY� INTERVIEWS�WITH�PEOPLE� IN�MORE� THAN����
PROJECTS��)N�THE�END��PERHAPS�ITS�MOST�OBVIOUS�WEAKNESS�IS�SIMPLY�THAT�IT�CANNOT�DO�JUSTICE�
TO�THE�COMPLEX�STORIES�AND�OFTEN�REMARKABLE�OUTCOMES�OF�����DIFFERENT�PROJECTS�

/NE�CANNOT�BUT�BE�IMPRESSED�BY�WHAT�PEOPLE�HAVE�TAKEN�ON��WITH�LIMITED�RESOURCES�
AND�TECHNICAL�ASSISTANCE��AND�BY�THE�RESULTS� THEY�HAVE�ACHIEVED�� )�HAVE�CERTAINLY�BEEN�
MOVED�BY�THE�COURAGE��VISION�AND�COMMITMENT�OF�PEOPLE�WHO�BELIEVE�IN�THEIR�COMMUNI

TIES�AND�HAVE�BEEN�PREPARED�TO�TAKE�RISKS�IN�WORKING�SEL¾ESSLY�TOWARDS�A�BETTER�FUTURE�FOR�
ALL� THOSE�WHO�LIVE�THERE��3UCH�ENGAGEMENT�IS�THE�FOUNDATION�OF�STABLE�AND�PROSPEROUS�
CIVIL�SOCIETIES��)T�MUST�NOT�BE�TAKEN�FOR�GRANTED��AND�DESERVES�TO�BE�MATCHED�BY�A�SIMILAR�
COMMITMENT�FROM�LOCAL�AND�NATIONAL�GOVERNMENTS�AND�FROM�INDEPENDENT�FOUNDATIONS��

&RANlOIS�-ATARASSO
!UGUST�����
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,IVING�(ERITAGE�
4HE�,IVING�(ERITAGE�0ROGRAMME�WAS�AN�INITIATIVE�RUN�BY�THE�+ING�"AUDOUIN�&OUNDATION�BE

TWEEN������AND�������IN�THE�CONTEXT�OF�ITS�WORK�WITH�CIVIL�SOCIETY�IN�3OUTH�%AST�%UROPE��)TS�
PURPOSE�WAS�TO�SUPPORT�COMMUNITY�DEVELOPMENT�BY�LINKING�HERITAGE�AND�CULTURAL�RESOURCES�
TO�LOCALLY�IDENTI½ED�NEEDS��"Y�ASSISTING�SMALL�.'/S�AND�INFORMAL�ASSOCIATIONS�WITH�½NANCE��
TRAINING�AND�TECHNICAL�SUPPORT��THE�PROGRAMME�AIMED�TO�DEVELOP�LOCAL�ASSETS�OF�LASTING�VALUE��
AND�FOSTER�LONG
TERM�ORGANISATIONAL�CAPACITY��

4HE�PROGRAMME Ś�APPROACH
4HE�PROGRAMME�RECOGNISED�THE�IMMENSE�DIVERSITY�OF�THE�REGION��ITS�COMMUNITIES�AND�THEIR�
SITUATIONS��IT�THEREFORE�AVOIDED�A�PRESCRIPTIVE�APPROACH�WHICH�WOULD�LIMIT�INDIVIDUAL�CREATIV

ITY�AND�LOCAL�FREEDOM��)NSTEAD��IT�ESTABLISHED����PRINCIPLES��BASED�ON�SUCCESSFUL�COMMUNITY�
DEVELOPMENT�PRACTICE�IN�OTHER�PARTS�OF�%UROPE��THAT�UNDERPINNED�THE�PROGRAMMEŚ�APPROACH��
4HESE�WERE�
C� $EMONSTRATING�LOCAL�BENE½T�
C� 3USTAINABLE�ECONOMIC�DEVELOPMENT�
C� 3UPPORTING�VOLUNTARY�COMMITMENT�
C� !N�INCREMENTAL�APPROACH�
C� &LEXIBILITY�AND�RESPONSIVENESS�
C� -AKING�FRIENDS�WITH�THE�MEDIA�
C� ,EADERSHIP�AND�A�CLEAR�VISION�
C� !CCESSIBLE�MANAGEMENT�
C� /PENNESS�AND�HONESTY�
C� ³$IG�WHERE�YOU�STAND �́

0ROVIDED�THAT�THEY�WORKED�IN�ACCORDANCE�WITH�THESE�IDEAS��OR�HAD�GOOD�REASONS�WHY�ONE�
OR�OTHER�WAS�NOT�RELEVANT�IN�THEIR�SITUATION	�PROJECTS�HAD�A�GREAT�DEAL�OF�FREEDOM�IN�CONCEIV

ING�AND�UNDERTAKING�THEIR�WORK��4HIS�IS�EVIDENT�IN�THE�VERY�WIDE�CONCEPT�OF�HERITAGE�THAT�WAS�
ADOPTED��IT�INCLUDED�BUILDINGS��MONUMENTS��MUSEUMS��FOLKLORE��CRAFT��ORAL�HISTORY��CONTEMPO


��

*]
JH
ZY
N[
J�
8Z
R
R
FW
^
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RARY�ARTS��PARKS�AND�GARDENS��NATURAL�HERIT

AGE� AND�MORE�� 4HE� ESSENTIAL� ASPECT�WAS�
THAT� THE� FOCUS� OF� THE� PROJECT� SHOULD� BE�
WHAT�THOSE�INVOLVED�VALUED��

)MPLEMENTATION
4HE�PROGRAMME�WAS�DEVELOPED�CONSECU

TIVELY� IN� -ACEDONIA�� "ULGARIA�� 2OMANIA�
AND� "OSNIA� (ERZEGOVINA�� OPERATING� FOR�
THREE� YEARS� IN� EACH� COUNTRY�� 4HE� TOTAL�
BUDGET�FOR�THE�PROGRAMME��BETWEEN������
AND�������WAS�ABOUT�E����MILLION��OF�WHICH�
���� WAS� SPENT� WITHIN� THE� REGION� ON�
GRANTS��TRAINING�AND�PROGRAMME�SUPPORT��
4HE�+ING�"AUDOUIN�&OUNDATION�PROVIDED�
����OF�THIS�FUND��WITH�THE�REMAINDER�BE

ING�CONTRIBUTED�BY�THE�3OROS�&OUNDATION�
.ETWORK�� THE� %UROPEAN� 5NION�� THE� #AR

PATHIAN� &OUNDATION� AND� THE� 2OMANIAN�
%NVIRONMENTAL�0ARTNERSHIP�&OUNDATION��!�
LARGE�FURTHER�INVESTMENT�¯�NOT�INCLUDED�IN�
THIS�TOTAL�¯�WAS�SECURED�LOCALLY�BY�PROJECTS�
THROUGH�LOCAL�AND�NATIONAL�GOVERNMENTS��
BUSINESS�SPONSORS�AND�OTHER�DONORS��

0ROGRAMME�DELIVERY�WAS�ASSURED�BY�
AN�EXPERIENCED�FOUNDATION�IN�EACH�COUN

TRY��WHICH�MANAGED� THE� PROGRAMME� LO

CALLY�� HANDLED� GRANTS� AND� SUPPORTED�
PROJECTS��4HESE�½VE�PARTNERS� �THERE�WERE�

TWO�IN�2OMANIA	�ALSO�UNDERTOOK�THE�½ELD

WORK� WHICH� WAS� AN� ESSENTIAL� PART� OF�
PROJECT� IDENTI½CATION��4HIS�APPROACH�WAS�
PREFERRED�TO�A�CONVENTIONAL�CALL�FOR�PROPOS

ALS� SINCE� IT� ENABLED� THE� PROGRAMME� TO�
REACH�GROUPS�THAT�HAD�NEVER�HAD�CONTACT�
WITH�AN�EXTERNAL�FUNDER�OR��IN�MANY�CASES��
HAD� NEVER� UNDERTAKEN� A� COMMUNITY�
PROJECT�BEFORE��)T�ALSO�MEANT�THAT�VERY�FEW�
APPLICANTS�WERE�EVENTUALLY�UNSUCCESSFUL��
BY� THE� TIME� THE� PROGRAMME�WAS� DEVEL

OPED�IN�"OSNIA�(ERZEGOVINA��THE�METHOD

OLOGY�WAS�VERY�WELL�ESTABLISHED��AND�ONLY�
����OF�THOSE�SUBMITTING�A�PROPOSAL�WERE�
NOT�SELECTED�FOR�SUPPORT��

0ROJECTS�SUPPORTED
!� TOTAL� OF� ���� NEW� PROJECTS�WERE� DEVEL

OPED��MANY�OF�THEM�IN�REMOTE�RURAL�AREAS��
THOUGH�THERE�WERE�ALSO�INITIATIVES�IN�CITIES�
SUCH� AS� 3KOPJE�� 3O½A� AND�"RASOV�� AND� IN�
SMALLER� TOWNS��!FTER� THE�PILOT�PHASE�� THE�
AVERAGE�GRANT�LEVELLED�OUT�AT�ABOUT�E�������
BUT�THE�TRAINING�AND�OTHER�SUPPORT�PROVID

ED� TO� PROJECTS� ADDED� SUBSTANTIAL� FURTHER�
VALUE�� 4HEY� CAN� BE� DIVIDED� INTO� BROAD�
GROUPS��INCLUDING��
C� /RAL� AND� LOCAL� HISTORY� PROJECTS� THAT�
DREW�HEAVILY�ON�THE�MEMORIES�OF�OLDER�
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PEOPLE��AND�OFTEN�PRODUCED�BOOKS�AND�
EXHIBITIONS�� �'OSTIVAR�� )VAILOVGRAD��
)VANOVO�AND�+RIVOGASTANI	�

C� -USEUM�PROJECTS��AIMING�TO�IMPROVE�
AN�EXISTING�INSTITUTION�OR�TO�CREATE�A�
NEW�ONE�� THEY� INCLUDED�MAJOR�NEW�
BUILDINGS��"YALA�#HERKVA��-OLDOVITÛA	��
NEW�GALLERIES�AND�DISPLAYS��'URA�(U

MORULUI	� AND� ³MEMORY� ROOMS �́
HOUSED�IN�A�PUBLIC�BUILDING�LIKE�THE�
LOCAL�SCHOOL�OR�TOWN�HALL��#HERNI�6IT��
6RAPCISTE	�

C� &ESTIVAL�PROJECTS��WHOSE�PRIMARY�AIM�
WAS� TO� REVIVE� INTEREST� IN� FORGOTTEN�
HOLIDAYS�OR�BRING�PEOPLE�TOGETHER�IN�A�
NEW�CELEBRATION�OF� LOCAL�CULTURE�AND�
IDENTITY� �#�ATIC�I��$ZVEGOR��2ASTES�AND�
4ETEVEN	�

C� %NVIRONMENTAL�PROJECTS��WHICH�TOOK�A�
NATURAL�FEATURE�LIKE�A�SPRING�OR�A�MAN

MADE�AMENITY�SUCH�AS�A�PUBLIC�PARK�AS�
THE�FOCUS�OF�COMMUNITY�ACTION��)POTES

TI��-OKRINO��4USNAD�AND�3TENJE	�

C� &OLKLORE�PROJECTS��WHICH�AIMED� TO� RE

VIVE� INTEREST� IN� TRADITIONAL� DANCE��
SONGS��PLAYS�OR�OTHER�INTANGIBLE�CULTUR

AL�RESOURCES��#OJOCNA��'ALICNIK��/RESH�
AND�:LATOGRAD	�

C� #RAFT�PROJECTS��WHICH�SOUGHT�TO�PASS�ON�

KEY� LOCAL� SKILLS� IN�POTTERY��WOODWORK��
EMBROIDERY��WEAVING��METALWORK�AND�
SIMILAR�PRODUCTS��LINKING�OFTEN�AGEING�
ARTISANS� WITH� YOUNG� PEOPLE� �!VRIG��
"EROVO�� -ADJAROVO�� 2USINOVO�� 3ATU�
-ARE�AND�4ETOVO	�

C� !GRICULTURAL�PROJECTS��WHICH�FOCUSED�ON�
TRADITIONAL� FOOD� AND� FARMING� CULTURE�
SUCH� AS� WINEMAKING�� PLUM� GROWING��
BEEKEEPING�AND�BEAN�CULTIVATION��0ROZOR

2AMA��2EMETEA�/ASULUI�AND�3MILYAN	�

C� #ONTEMPORARY�ART�PROJECTS��WHICH�USED�
MEDIA�SUCH�AS�VIDEO��PHOTOGRAPHY�OR�
MUSIC�TO�CREATE�NEW�ARTISTIC�WORK�FOR�
CONCERTS��FESTIVALS�OR�EXHIBITIONS��$AR

JIU��,AGERA�AND�3ERDIKA	�

C� 4OURISM�PROJECTS��WHICH�AIMED�TO�IM

PROVE� INFORMATION��SIGNAGE�AND�SERV

ICES�FOR�VISITORS��AND�TO�PROMOTE�AWARE

NESS� OF� THE� ATTRACTIONS� OF� THEIR�
LOCATIONS��#REACA��3hNMARTIN��3ALAJ�AND�
6RANDUK	��

C� #ONSERVATION�PROJECTS��WHICH�FOCUSED�
ON� THE� RESTORATION�OF� SYMBOLIC�BUILD

INGS�OR�LOCALLY�IMPORTANT�SITES��"RASOV��
$ONJI�6AKUF�AND�4RAVNIK	�

C� #ULTURAL�CENTRE�PROJECTS��WHICH�AIMED�
TO�CREATE�NEW�SPACES�IN�WHICH�COMMU

NITY�GROUPS�COULD�MEET�AND�WORK�ON�
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THEIR� CULTURAL� INTERESTS� �"ITOLA�� 'UCÞA�
'ORA��+ALOFER��,ESOK�AND�.OVI�4RAVNIK	�

)N� PRACTICE�� MANY� OF� THESE� PROJECTS�
WERE�INVOLVED�IN�A�BROAD�RANGE�OF�ACTIVI

TIES��OFTEN�COMBINING�DIFFERENT�ELEMENTS�

+EY�RESULTS
)T�IS�IMPOSSIBLE�TO�GIVE�AN�ACCOUNT�OF�����
PROJECTS� HERE�� BUT� THE� FOLLOWING� ½GURES�
GIVE�SOME�IDEA�OF�WHAT�WAS�ACHIEVED�
C� "ETWEEN� ����� AND� ������ THE� ,IVING�
(ERITAGE� PROGRAMME� IN� -ACEDONIA�
CREATED�TEMPORARY�WORK�FOR�ABOUT�����
PEOPLE��PUT�ON���MAJOR�FESTIVALS�AND�ES

TABLISHED���NEW�MUSEUMS��

C� )N�THE�½RST�TWO�YEARS�OF�WORK�IN�"ULGAR

IA�� ,IVING� (ERITAGE� PROJECTS� INVOLVED�
ABOUT�������VOLUNTEERS��AND�PUT�ON�OVER�
��� COMMUNITY� CELEBRATIONS�� ATTENDED�
BY�A�COMBINED�TOTAL�OF�������PEOPLE��

C� 4HE�½RST����,IVING�(ERITAGE�PROJECTS�IN�
"OSNIA�(ERZEGOVINA�INVOLVED�AN�ESTI

MATED�����VOLUNTEERS�WHO�CONTRIBUT

ED� SOME� ������� HOURS� OF� WORK� BE

TWEEN�THEM�

C� 4HEY�ESTABLISHED� ���NEW�DANCE��MUSIC�
AND�CRAFTS�GROUPS�� RESTORED���BUILDINGS�
FOR�USE�AS� COMMUNITY� CULTURAL� CENTRES�

AND�CREATED���NEW�MUSEUM�EXHIBITIONS��
C� 4HEY�WORKED�WITH�OVER�����CHILDREN�IN�
OUT�OF� SCHOOL�WORKSHOP�PROGRAMMES�
AND�HELD����FESTIVALS��FAIRS��EXHIBITIONS�
AND�OTHER�CULTURAL�EVENTS��ATTRACTING�AT�
LEAST�������PEOPLE��

/NE� OTHER� IMPORTANT� RESULT� SHOULD�
BE�NOTED��VERY�FEW�OF�THE�PROJECTS�FAILED��
)N� THE�EARLY�PART�OF� THE�PERIOD�� THREE�OR�
FOUR�HAD�TO�BE�ABANDONED�BECAUSE�THEY�
WERE�TOO�AMBITIOUS�OR�HAD�WEAKNESSES�
THAT� COULD�NOT� BE� OVERCOME�� ABOUT� TEN�
OTHERS� FAILED� TO� ACHIEVE� PART� OF� THEIR�
GOALS��WHILE�MAKING�PROGRESS�IN�OTHER�AR

EAS�� 4HE� REMAINING� ���� OF� PROJECTS�
ACHIEVED�THEIR�AGREED�GOALS��AND�MANY�OF�
THEM�PRODUCED�WORK�THAT�EXCEEDED��ANY

ONE´S�EXPECTATIONS�

/UTCOMES
)MPORTANT�AS�THESE�RESULTS�ARE�IN�THEM

SELVES��IT�WAS�THE�WIDER�IMPACT�ON�COM

MUNITY� DEVELOPMENT� AND� CIVIL� SOCIETY�
THAT� THE� PROGRAMME� WAS� PRINCIPALLY�
CONCERNED� WITH�� !LL� THE� PROJECTS� HAVE�
BEEN�CAREFULLY�MONITORED�AND�EVALUATED��
AND�THE�RESULTS�IN�THESE�RESPECTS�ARE�VERY�
POSITIVE��
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4HE� PROJECT� TEAMS� AND� THE� PARTICI

PANTS�MOST�INVOLVED�¯�OFTEN�NUMBERING�
���OR����PEOPLE�¯�HAVE�LEARNED�NEW�SKILLS�
IN�PROJECT�MANAGEMENT��PLANNING��TEAM

WORK��FUNDRAISING�AND�IN�TECHNICAL�AREAS�
FROM�CARPENTRY�OR�NEEDLEWORK� TO�USING�
COMPUTERS�� 4HESE� ARE�BASED� IN� TRAINING�
AND�EXPERIENCE�AND�THE�SUCCESS�THAT�THEY�
HAVE�LED�TO�HAS�BUILT�PEOPLE Ś�CON½DENCE�
IN�THEIR�ABILITIES�

%XISTING� COMMUNITY� ORGANISATIONS�
HAVE�BEEN�STRENGTHENED�AND�NEW�ONES�
HAVE�BEEN�FORMED��INCLUDING�SEVERAL�REG

ISTERED�.'/S�� 4HESE�GROUPS�HAVE�MORE�
MEMBERS�� BETTER� RESOURCES�� A� RECORD� OF�
ACHIEVEMENT�AND�NEW�CREDIBILITY�IN�THE�
COMMUNITY�� 4HEY� HAVE�MADE� CONTACTS�
WITH� LOCAL� GOVERNMENT�� BUSINESS� AND�
FOUNDATIONS� AND� HAVE� IN� MANY� CASES�
SUCCESSFULLY� RAISED� FURTHER� MONEY� FOR�
THEIR�ACTIVITIES�

#OMMUNITIES� HAVE� NEW� RESOURCES� ¯�
RANGING�FROM�MUSEUMS�AND�CULTURAL�CENTRES�
TO�PARKS�AND�NATURAL�HERITAGE�SITES�¯� THAT�
SERVE�THEIR�OWN�NEEDS�AND�LOCAL� INTERESTS��
4HEY�HAVE�ALSO�GAINED�EXPERIENCE�IN�PROVID

ING� SERVICES� AND� GOODS� FOR� VISITORS�� AND�
MANY�VILLAGES�HAVE�ALREADY�SEEN�AN�INCREASE�
IN�TOURISM��

4HE�FUTURE
-OST�OF�THE�,IVING�(ERITAGE�PROJECTS�HAVE�
CONTINUED�THEIR�WORK�IN�ONE�WAY�OR�ANOTH

ER� AFTER� COMPLETION�� &OLKLORE� AND� DANCE�
GROUPS�MEET�REGULARLY�AND�PERFORM�LOCALLY�
AND�IN�FESTIVALS��ARTISANS�CONTINUE�TO�TEACH�
YOUNG�PEOPLE�POTTERY��WOODWORK�AND�EM

BROIDERY� SKILLS�� NEW� SOCIAL� GROUPS� THAT�
EMERGED� DURING� THE� PROJECT� STILL� MEET��
-ANY�PROJECTS�HAVE�GONE�ON�TO�A�SECOND�
STAGE�OF�WORK��RAISING�NEW�FUNDS�FOR�FUR

THER�BUILDING�WORK��OR� FOR�NEW�ACTIVITIES��
4HE� IMPETUS� AND� ENERGY� OF� THE� ORIGINAL�
PROJECT�HAS��IN�MOST�CASES��BEEN�SUSTAINED�

4HE�PROGRAMME�ITSELF�IS�ALSO�DEVELOP

ING��AT� LEAST� IN�-ACEDONIA��2OMANIA�AND�
"OSNIA�(ERZEGOVINA��WHERE� THE�PARTNERS�
ARE�COMMITTED�TO�CONTINUING�THE�WORK�OF�
,IVING�(ERITAGE�� IN� FORMS� THAT� SUIT� THEIR�
OWN�NEEDS��IN�YEARS�TO�COME��!LREADY��THE�
&OUNDATION�/PEN�3OCIETY�)NSTITUTE�-ACE

DONIA� HAS� INVESTED� �������� IN� ��� NEW�
PROJECTS��)NTEREST�IN�THE�PROGRAMME�IS�ALSO�
GROWING�IN�OTHER�PARTS�OF�%UROPE��INCLUD

ING�THE�#AUCASUS��
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������ #HANGING�CONCEPTS�OF�HERITAGE
)N�������WHEN�5.%3#/�ADOPTED�THE�#ONVEN

TION� #ONCERNING� THE� 0ROTECTION� OF� THE�
7ORLD� #ULTURAL� AND� .ATURAL� (ERITAGE�� IT�
HAD�A�NARROW�CONCEPT�OF�HERITAGE��WHICH�
IT� APPLIED� TO� MONUMENTS�� SITES� AND�
WORKS���4HE�THINKING�WAS�ESSENTIALLY�THAT�
WHICH� HAD� IN� THE� PAST� INFORMED� THE�
STUDY� AND� CONSERVATION� OF� WHAT� WERE�
CALLED�ANTIQUITIES��!�GENERATION� LATER�� IN�
������5.%3#/�ADOPTED�THE�#ONVENTION�FOR�
THE�3AFEGUARDING�OF�THE�)NTANGIBLE�#ULTUR

AL�(ERITAGE��IN�WHICH�HERITAGE�IS�DE½NED�
AS�� ³4HE� PRACTICES�� REPRESENTATIONS�� EX

PRESSIONS��KNOWLEDGE��SKILLS�¯�AS�WELL�AS�
THE� INSTRUMENTS�� OBJECTS�� ARTEFACTS� AND�
CULTURAL� SPACES� ASSOCIATED� THEREWITH� ¯�
THAT� COMMUNITIES��GROUPS�AND�� IN� SOME�
CASES�� INDIVIDUALS� RECOGNIZE� AS� PART� OF�
THEIR�CULTURAL�HERITAGE�́ �

4HE����YEARS�SEPARATING�THESE�CON

VENTIONS�HAVE�SEEN�A�GREATER�CHANGE�IN�
THE�CONCEPT�OF�HERITAGE��AND�WHAT�IT�AP

PLIES�TO��THAN�THE�PRECEDING������(ERIT

AGE�HAS� EXPANDED� IN� SCOPE�� TO� INCLUDE�
INDUSTRIAL�ARCHAEOLOGY��POPULAR�CULTURE�
AND� COMMERCIAL� EPHEMERA�� IT� HAS� EX

PANDED�IN�TIME��SO�THAT�IT�HOVERS�ON�THE�

THRESHOLD�OF�THE�PRESENT��AND�IT�HAS�EX

PANDED� IN�KIND�� TO�EMBRACE� INTANGIBLE�
CULTURE��SUCH�AS�MUSIC��STORIES�AND�EVEN�
KNOWLEDGE��)NDEED��IT�HAS�BECOME�SUCH�
AN� INCLUSIVE� CONCEPT� THAT� IT� WOULD� BE�
EASIER�TO� LIST�WHAT� IS�NOT�CONSIDERED�TO�
FALL�WITHIN�ITS�DOMAIN���

7HILE� THIS� ENLARGEMENT� MAY� PRO

DUCE�THEORETICAL�AND�PRACTICAL�CHALLENGES�
FOR� THOSE� CHARGED�WITH� RECORDING�� CON

SERVING� AND� STUDYING� HERITAGE�� IT� HAS�
ALSO�BROUGHT�NEW�OPPORTUNITIES��)N�PAR

TICULAR��IT�HAS�CONTRIBUTED�TO�A�DEMOCRA

TISATION�OF�HERITAGE�THAT�PARALLELS�CHANG

ES�IN�CULTURE�AS�A�WHOLE��(ERITAGE�IS�NOT�
JUST�MORE�ACCESSIBLE��BUT�A�MUCH�LARGER�
AND�WIDER�BODY�OF�PEOPLE�HAS�EXPERTISE�
IN�IT��IT�IS�NOT�UNUSUAL�FOR�AN�ACADEMIC�OR�
A�CURATOR�TO�DEPEND�ON�THE�KNOWLEDGE�OF�
AN�AMATEUR�OR�A�COMMUNITY�MEMBER�IN�
CERTAIN�½ELDS��(ERITAGE�HAS�BECOME�THE�
FOCUS� OF�WIDESPREAD� VOLUNTARY� ACTIVITY�
PARTLY� BECAUSE� OF� THIS�� AND� PARTLY� BE

CAUSE�THE�STATE�CANNOT�POSSIBLY�PROTECT��
OR� EVEN� INTEREST� ITSELF� IN�� ALL� THAT� NOW�
FALLS�UNDER�THE�TERM��

!T� THE� SAME� TIME�� THESE� ��� YEARS�
HAVE�SEEN�A�COMMERCIALISATION�OF�HERIT
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AGE��AS�OF�MUCH�ELSE��!�GROWTH�IN�LEISURE�
TIME�AND�DISPOSABLE�INCOME�IN�7ESTERN�
SOCIETIES�HAS�CREATED�A�MARKET�FOR�EXPERI

ENCES��INCLUDING�THOSE�THAT�ARE�AVAILABLE�
FROM�HERITAGE��WHETHER�TANGIBLE�OR�INTAN

GIBLE��4HE� IDEA�THAT�HERITAGE�MAY�BE�AN�
ASSET��A�FORM�OF�CAPITAL�AVAILABLE�FOR�DE

VELOPMENT��HAS�EMERGED�ALONGSIDE�MORE�
FAMILIAR�VALUES�ABOUT�EDUCATION�OR�IDEN

TITY��"UT� IT� IS�NOT�CON½NED�TO� LARGE�SCALE�
PUBLIC�OR�PRIVATE�SECTOR�INITIATIVES��IT�HAS�
ALSO� RESONATED� AT� COMMUNITY� LEVEL��
WHERE�LOCAL�PEOPLE�HAVE�DEVELOPED�CREA


TIVE� AND� INNOVATIVE� RESPONSES� TO� THE�
CHANGING�SITUATION��!S�(UGUES�DE�6ARINE��
THE� GODPARENT� OF� THE� ECO
MUSEUM�� AR

GUES��³)�MAINTAIN�THAT�ANY�PART�OF�HERIT

AGE�CAN�SERVE�MANY�DIFFERENT�PURPOSES��
ACCORDING�TO�THE�MOMENT�AND�THE�STATE�
OF�LOCAL�DEVELOPMENT��"UT�IT�IS�NECESSARY�
TO�BRING�IMAGINATION��A�MIND�OPEN�TO�THE�
POSSIBILITIES��PATIENCE�AND�CONVICTION�́ �

4HIS� KIND�OF� THINKING�� AND�A�BROAD�
CONCEPTION�OF�HERITAGE�ITSELF��WERE�CEN

TRAL� TO� THE� DEVELOPMENT� OF� THE� ,IVING�
(ERITAGE� PROGRAMME�� IN� ESSENCE�� IT�
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AIMED�TO�HELP�PEOPLE�USE�WHAT�THEY�VAL

UED�TO�ACHIEVE�GOALS�WHICH�THEY�THEM

SELVES�SET��

������ �.EW�UNDERSTANDINGS�OF��THE��
FUNCTION�AND�VALUE�OF�CULTURE

4HE�EVOLUTION�OF�HOW�HERITAGE�IS�UNDER

STOOD�AND�USED�IN�%UROPEAN�SOCIETIES�IS�
PART�OF�A�WIDER�CHANGE�IN�THE�CONCEPT�OF�
CULTURE�ITSELF��!S�A�RESULT�OF�THE�DEMOCRA

TISING� AND� WELFARIST� CULTURAL� POLICIES�
PURSUED� IN�WESTERN� %UROPE� IN� THE� SEC

OND�HALF�OF� THE���TH�CENTURY�� THE�RISE�OF�
POSTMODERN�THOUGHT��AND�WIDER�CHANG

ES�IN�THE�MAKE�UP�AND�VALUES�OF�SOCIETY�
ITSELF��CULTURE�IS�NO�LONGER�VIEWED�EXCLU

SIVELY�AS�A�NATURAL�AND�OBJECTIVE�GOOD��)T�
HAS�BECOME�ENLARGED��COMPLEX�AND�CON

TESTED��AND�THOSE�WHO�ARGUE�FOR�ITS�CIVI

LISING� POWER� ARE� NO� LONGER� DOMINANT��
BUT� ADVOCATES� OF� ONE� CLAIM� AMONG�
MANY��!S�*OHN�#AREY�HAS�WRITTEN��³6ALUE��
IT� SEEMS�EVIDENT�� IS�NOT� INTRINSIC� IN�OB

JECTS��BUT�ATTRIBUTED�TO�THEM�BY�WHOEVER�
IS�DOING�THE�VALUING �́�

!WAY� FROM� THE� SO
CALLED� CULTURE�
WARS��THERE�HAS�BEEN�A�PRAGMATIC�GROWTH�
OF�INTEREST�IN��AND�UNDERSTANDING�OF��THE�
ROLE� OF� CULTURE�WITHIN� SOCIETY�� 3OME� OF�

THIS�HAS�BEEN�DRIVEN�BY�THE�EXPANSION�OF�
THE�SECTOR� ITSELF��AS�A� RESULT�OF� THE�COM

BINED� INVESTMENT�OF�PUBLIC�AND�PRIVATE�
ACTORS�� TO� THE�POINT�WHERE� ITS�ECONOMIC�
IMPORTANCE� CANNOT�BE� IGNORED�� )N�MOST�
%UROPEAN�COUNTRIES�� CULTURE� IS�A� SIGNI½

CANT� SOURCE�OF�EMPLOYMENT�AND�AN� IM

PORTANT�PART�OF�A�GROWING�LEISURE�ECONO

MY�� IN� SOME�� THE� CREATIVE� INDUSTRIES�� AS�
THEY�ARE� SOMETIMES� CALLED�� ARE� A�MAJOR�
COMPONENT�OF�'$0��

!LONGSIDE� INTEREST� IN� CULTURE´S�ECO

NOMIC� VALUE�� THERE� HAS� BEEN� A� PARALLEL�
RECOGNITION�OF�ITS�CONTRIBUTION�TO�SOCIAL�
GOALS�� INCLUDING�EDUCATION�� COMMUNITY�
DEVELOPMENT��SOCIAL�COHESION�AND�HEALTH��
AMONG�OTHERS��4HIS�HAS�BEEN�SUPPORTED�
BY� A� GROWING� BODY� OF� EVIDENCE� ABOUT�
THE�BENE½TS�OF�PARTICIPATION�IN�CULTURAL�
ACTIVITY��� !S� A� RESULT�� THERE� IS� NOW� A�
STRONG�BODY�OF�PRACTICE�IN�THIS�½ELD��ES

PECIALLY�IN�COUNTRIES�SUCH�AS�THE�5+��"EL

GIUM�AND�&RANCE��(ERE��THE�IDEA�THAT�CUL

TURE� CAN� BE� A� POWERFUL� AGENT� FOR�
DEVELOPMENT�� SOMETIMES� LINKED� TO� THE�
IDEA�OF�PEOPLE´S�RIGHT�TO�CULTURE��HAS�BE

COME�A� SIGNI½CANT� FACTOR� IN�POLICY�AND�
HAS�SUPPORTED�A�BIG�INVESTMENT�IN�COM

MUNITY
BASED� CULTURAL� ACTIVITY�� 4HERE�
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CONTINUE� TO� BE� DEBATES�� PARTICULARLY�
ABOUT�WHAT�SOME�SEE�AS�THE�INSTRUMEN

TALISATION�OF�CULTURE��BUT�THE�WORK�IS�WELL�
ESTABLISHED�� AND� ITS� THINKING�AND�PRAC

TICE�� ROOTED� IN� EXPERIENCE� AND� INCREAS

INGLY�IN�THEORY��IS�QUICKLY�MATURING��

���� �$EVELOPMENT�OF�THE�
,IVING�(ERITAGE�IDEA

4HESE�COMPLEX�CHANGES�MADE� IT�POSSI

BLE� TO� SEE� HERITAGE� AS� A� RESOURCE� FOR�
COMMUNITY�DEVELOPMENT��AND�PROVIDED�
A�STARTING�POINT�FOR�THE�RESEARCH�PROCESS�
THAT� SHAPED� THE� ,IVING� (ERITAGE� CON

CEPT�� 4HE� IDEA� WAS� ORIGINALLY� RAISED�
WITHIN� THE�+ING�"AUDOUIN�&OUNDATION�
AS�A�POTENTIAL�SUCCESSOR�TO�THE�%UROPEAN�
(ERITAGE�$AYS��WHICH�THE�ORGANISATION�
HAD�BEEN�COORDINATING�ON�BEHALF�OF�THE�
#OUNCIL�OF�%UROPE�FOR�SOME�YEARS��)NITIAL�

DISCUSSIONS�TOOK�PLACE� IN�������AND�THE�
#OUNCIL�OF�%UROPE�REQUESTED�+"&�TO�UN

DERTAKE� A� SCOPING� STUDY� FOR� A� PRO

GRAMME�THAT�WOULD�PRIORITISE�LOCAL�PAR

TICIPATION�IN�HERITAGE��4HREE�CONSULTANTS�
WERE�TASKED�WITH�COLLECTING�INFORMATION�
ABOUT�RELEVANT�EXPERIENCES�IN�DIFFERENT�
PARTS� OF� %UROPE�� INCLUDING� THE�5+�AND�
3CANDINAVIA�� "ELGIUM�� &RANCE� AND� )BE

RIA��AND�0OLAND�AND�CENTRAL�%UROPE��4HE�
RESULTS�WERE�SOMEWHAT�UNEVEN��RE¾ECT

ING� CULTURAL� AND� POLICY� DIFFERENCES�
ACROSS� THE� CONTINENT�� BUT� THERE� WERE�
ENOUGH�STRONG�CASE�STUDIES��PARTICULARLY�
FROM�.ORTHERN�%UROPE��TO�SUGGEST�GOOD�
POTENTIAL���!�KEY�ELEMENT�OF�THE�REPORT�
SUBMITTED�IN������TO�THE�#OUNCIL�OF�%U

ROPE�WAS�AN�ANALYSIS�OF�THE�CONDITIONS�
THAT� UNDERLAY� THE� SUCCESSFUL� PROJECTS��
4HESE�WERE�SET�OUT�AS�TEN�PRINCIPLES�TO�
BE�CONSIDERED�IN�DEVELOPING�COMMUNI

TY
BASED�HERITAGE�PROJECTS��
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!T�THE�SAME�TIME��THE�+ING�"AUDOUIN�
&OUNDATION� WAS� TESTING� SOME� NEW� AP

PROACHES�TO�HERITAGE�AS�PART�OF�ITS�WORK�IN�
%ASTERN�%UROPE��3MALL��SHORT
TERM�PROJECTS�
WERE� UNDERTAKEN� IN� ,ATVIA� AND� 2USSIA��
AND�THE�RESULTS��THOUGH�LIMITED��WERE�IN

TRIGUING��!FTER�SUBMISSION�OF�THE�REPORT�TO�
THE�#OUNCIL�OF�%UROPE��A�MORE�SUBSTANTIAL�
PROJECT�WAS�UNDERTAKEN�IN�3LOVENIA��AND�
THIS�CON½RMED�THE�CONCEPT��WHILE�DEMON

STRATING�THAT�THE�PROGRAMME�METHODOLO

GY�STILL�REQUIRED�DEVELOPMENT��

)N�THE�MEANTIME��THE�#OUNCIL�OF�%U

ROPE�HAD�CONCLUDED�THAT�IT�WAS�NOT�IN�A�
POSITION�TO�DEVELOP�THE�,IVING�(ERITAGE�
PROGRAMME�FURTHER��AND�THE�+ING�"AU

DOUIN�&OUNDATION�DETERMINED�TO�MOVE�
INDEPENDENTLY�TO�FULL� IMPLEMENTATION��
$URING�������WORK�WAS�UNDERTAKEN�ON�
THE�METHODOLOGY�AND�OPERATIONAL�PRO

TOCOLS� WITHIN� THE� &OUNDATION´S� OVER

ARCHING�STRATEGY�� )TS�WORK�OUTSIDE�"EL

GIUM�HAD� NOW� FOCUSED� ON� 3OUTH� %AST�
%UROPE��AND�THE�COUNTRIES�IN�THE�3TABIL

ITY� 0ACT��!LBANIA�� "OSNIA�(ERZEGOVINA��
"ULGARIA��#ROATIA�� THE�&ORMER�9UGOSLAV�
2EPUBLIC� OF� -ACEDONIA�� 2OMANIA� AND�
3ERBIA���-ONTENEGRO��

!T�THAT�TIME��+"&�WAS�ALSO�OPERATION


AL� IN� THE� REGION�WITH� A� PROGRAMME� FOR�
YOUNG�PEOPLE�AT�RISK��AND�AN�INTER
ETHNIC�
RELATIONS�PROGRAMME��� )T� THEREFORE� TOOK�
THE�VIEW�THAT�A�NEW�HERITAGE
BASED�COM

MUNITY�DEVELOPMENT�PROGRAMME�WOULD�
COMPLEMENT�ITS�EXISTING�WORK�EFFECTIVELY��
&INANCIAL� AND� OPERATIONAL� PARTNERSHIPS�
WERE�SOUGHT� �AS�DESCRIBED� IN�CHAPTER��	�
AND� THE� PROGRAMME� WAS� LAUNCHED� IN�
-ACEDONIA�IN�-ARCH�������
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������ �#OMMUNITY�DEVELOPMENT�
THROUGH�CULTURAL�RESOURCES

4HE�,IVING�(ERITAGE�PROGRAMME�AIMED�
TO� PROMOTE� ³COMMUNITY� DEVELOPMENT�
THROUGH�CULTURAL�RESOURCES �́�)T�WAS�ROOT

ED� IN� THE� IDEA�� SUPPORTED� BY� THE� +ING�
"AUDOUIN� &OUNDATION´S� EXPERIENCE� IN�
"ELGIUM��THAT�CULTURAL�PROJECTS�CAN�PRO

VIDE�A�STRONG�FOCUS�FOR�LOCAL�COOPERATION�
AND�COMMUNITY�ACTION��3UCH�INITIATIVES�
ARE� EFFECTIVE� BECAUSE� THEY� DEAL� WITH�
THINGS� THAT� PEOPLE� OFTEN� CARE� DEEPLY�
ABOUT��AND�ARE�ALSO�WITHIN�THEIR�CONTROL�
AND�CAPACITIES��

"ACKGROUND�RESEARCH�IN�"ELGIUM��THE�
5NITED� +INGDOM�� 3WEDEN�� 0OLAND� AND�
ELSEWHERE�HIGHLIGHTED�HOW�HERITAGE�HAS�
BEEN�USED�AS� THE� FOCUS�OF�A� COMMUNITY�
PROJECT�� !LTHOUGH� IT� SHOWED� THE� WORK´S�
SUCCESSES��IT�ALSO�REVEALED�THE�HUGE�VARIETY�
OF�APPROACHES�ADOPTED��0ROJECTS�DIFFERED�
IN�ALMOST�EVERY�RESPECT�� FROM�BASICS� LIKE�
SIZE��TIMESCALE�AND�FUNDING��TO�COMPLEX�IS

SUES�OF�CONSERVATION�PHILOSOPHY�OR�THE�RE

SPECTIVE�ROLES�OF�PUBLIC�AND�PRIVATE�SECTOR�
ACTORS��)T�WAS�THEREFORE�DECIDED�TO�IDENTIFY�

THE� KEY� FACTORS� THAT� UNDERPINNED� THE�
MOST�SUCCESSFUL�PROJECTS��4HIS�ANALYSIS�LED�
TO�THE�DRAFTING�OF�,IVING�(ERITAGE�PRINCI

PLES��WHICH� EXPRESSED� THE� PROGRAMME´S�
CORE�THINKING�IN�SIMPLE�FORM��AND�HELPED�
GUIDE�ITS� IMPLEMENTATION�IN�THE�DISTINCT�
SITUATIONS�OF�3OUTH�%AST�%UROPE��

������ �4HE�,IVING�(ERITAGE��
PRINCIPLES

4HE� PRINCIPLE
BASED� APPROACH� RECOG

NISED�THAT� THERE�ARE�MANY�WAYS�TO�DE

LIVER� A� SUCCESSFUL� COMMUNITY
BASED�
HERITAGE�PROJECT�BECAUSE�OF�THE�DIVERSITY�
OF�SITUATIONS��PEOPLE�AND�CULTURE� ITSELF��
4HE�,IVING�(ERITAGE�PROGRAMME�DID�NOT�
INTEND� TO� IMPOSE� A� MODEL�� OR� EVEN� A�
NUMBER�OF�MODELS��BUT�TO�PROVIDE�ACCESS�
TO�RESOURCES�AND�TRAINING�THAT�COULD�EN

ABLE�COMMUNITY�GROUPS�TO�DEVELOP�SO

LUTIONS� THAT�WERE� APPROPRIATE� TO� THEIR�
SITUATIONS�� 4HE� PRINCIPLES� WERE� THE�
FOUNDATION�OF�ALL�THE�ASSISTANCE�GIVEN�TO�
PROJECTS�AND�WERE�INTENDED��
C� 4O� HELP� THE� VARIOUS� PARTNERS� AND�
PROJECT�TEAMS�TO�CLARIFY�THEIR�THINKING��

���4HE�,IVING�(ERITAGE�
0ROGRAMME

���� 4HE�,IVING�(ERITAGE�CONCEPT
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AND� TO� PROVIDE� A� CONSISTENT� FRAME

WORK�FOR�EXPLORING�ISSUES�INVOLVED�IN�
DEVELOPING�COMMUNITY
BASED�DEVEL

OPMENT�PROJECTS�

C� 4O�GIVE�ACCESS�TO�SIMPLE��PRACTICAL�AND�
TRANSFERABLE�KNOWLEDGE��DRAWN�FROM�
THE�EXPERIENCE�OF�EXISTING�PROJECTS�

C� 4O� HELP� PROJECT� TEAMS� ACHIEVE� THEIR�
GOALS�WITH�EFFECTIVE�GUIDANCE��

C� 4O�SECURE�AN�UNDERLYING�CONSISTENCY�
ACROSS�THE�PROGRAMME��WHILE�VALUING�
THE�DIVERSITY�OF�SITUATIONS�AND�POSSI

BLE�RESPONSES��AND

C� 4O�SECURE�A�SUSTAINABLE�FUTURE�FOR�THE�
PROJECTS�BY�SHARING�OWNERSHIP�OF�THE�
IDEAS��METHODS� AND� VALUES� THAT� UN

DERPIN�EFFECTIVE�COMMUNITY�WORK�

4HE� PRINCIPLES� THEMSELVES� WERE� A�
COMBINATION�OF�PRACTICAL�IDEAS�AND�CORE�
VALUES�� )N�OTHER�WORDS�� THEY�WERE�CON

CERNED� LESS�WITH�WHAT�WAS�DONE�� THAN�
HOW�AND��TO�SOME�EXTENT��WHY��4HUS��UN

DER� THEIR� APPARENTLY� SELF
EVIDENT� SUR

FACE�LAY�MORE�CHALLENGING�IDEAS�WHOSE�
EXPLORATION�LED�TO�SOME�OF�THE�MOST�VAL

UABLE� DISCUSSION� DURING� TRAINING� SES

SIONS� AND� PROJECT� PLANNING�� 4HE� IDEAS�
MAY�BE� SIMPLE�� ACTING�ON� THEM� IS� CER


TAINLY�NOT��4HE�½RST�THREE�PRINCIPLES�ARE�
GENERAL�IN�SCOPE��

$EMONSTRATING�LOCAL�BENE½T
)T�IS�ESSENTIAL�TO�COMMUNICATE�THE�VALUE�
OF�AN�INITIATIVE�TO�LOCAL�PEOPLE�IF�THEY�ARE�
TO�BECOME�GENUINELY� INVOLVED� IN� IT��4HE�
IMPORTANCE� OF� A� HERITAGE� PROJECT� CAN�
SEEM�SELF
EVIDENT�TO�ITS�ADVOCATES��AND�IT�
IS� EASY� TO� FORGET� THAT� OTHERS�MAY� HAVE�
DIFFERENT�PRIORITIES��7HETHER�THEY�AIMED�
TO�IMPROVE�COMMUNITY�RELATIONS��ATTRACT�
TOURISTS��CREATE�A�FACILITY�FOR�PUBLIC�USE��OR�
PROVIDE�ACTIVITIES� FOR�YOUNG�PEOPLE��,IV

ING�(ERITAGE�PROJECTS�NEEDED�TO�BE�ABLE�
TO�SHOW�THE�DIRECT�BENE½T�OF�THEIR�PLANS�
TO�THE�WIDER�COMMUNITY��

3USTAINABLE�ECONOMIC�DEVELOPMENT
(ERITAGE�AND�CULTURE�IS�OFTEN�SEEN�AS�A�
BURDEN� ON� PUBLIC� FUNDS�� AND� IT� IS� TRUE�
THAT�MANY�INITIATIVES�ARE�NOT�½NANCIALLY�
VIABLE��)T�WAS�VITAL�THAT�,IVING�(ERITAGE�
GRANTS�SHOULD�NOT�CREATE�A�SITUATION�OF�
DEPENDENCY� ON� EXTERNAL� FINANCE��
0ROJECTS�NEEDED�TO�USE�A�SHORT
TERM�IN

VESTMENT� TO� REACH�A�POINT�WHERE� THEY�
WERE�AT�LEAST�ABLE�TO�COVER�THEIR�CONTIN

UING�COSTS�AND�� IDEALLY�� TO�GENERATE�AD
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DITIONAL�RESOURCES�AND�CONTRIBUTE�TO�THE�
LOCAL�ECONOMY��

3UPPORTING�VOLUNTARY�COMMITMENT��
0EOPLE´S� VOLUNTARY�WORK� IS� PART� OF� HOW�
COMMUNITY�PROJECTS�ACHIEVE�A�SUSTAINA

BLE� LEVEL� OF� DEVELOPMENT�� "UT� THE� ECO

NOMIC�VALUE�OF�THEIR�CONTRIBUTION��THOUGH�
VITAL�� IS� LESS�CRUCIAL� THAN�THE�MORAL�SUP

PORT�VOLUNTEERS�GIVE��IT�IS�THAT�WHICH�DEM

ONSTRATES� A� PROJECT´S� IMPORTANCE�� )N� THE�
END�� COMMUNITY� DEVELOPMENT� CAN� ONLY�
HAPPEN�� AND�PRODUCE�POSITIVE� RESULTS�� IF�
PEOPLE�WANT�IT�ENOUGH�TO�PARTICIPATE��

4HREE�PRINCIPLES� RELATED� TO� THE�WAY�
IN�WHICH�PROJECTS�COULD�BE�DEVELOPED�

!N�INCREMENTAL�APPROACH
-ANY�OF�THE�PROJECTS�WERE�AMBITIOUS��BUT�
THEY�WERE�ADVISED�TO�PLAN�THEIR�WORK�IN�A�
SERIES�OF�MANAGEABLE�STEPS��0EOPLE�DEVELOP�
SKILLS��EXPERIENCE�AND�CON½DENCE�BY�SETTING�
AND�ACHIEVING�REALISTIC�GOALS��$ELIVERING�A�
SMALL�PROJECT�BUILDS�TRUST�AND�ENCOURAGES�
PEOPLE�TO�TAKE�ON�MORE�CHALLENGING�FOLLOW

UP�WORK��TRYING�TO�DO�TOO�MUCH��OR�FAILING�
TO�PRIORITISE�BETWEEN�COMPETING�AMBITIONS��
IS�A�COMMON�CAUSE�OF�PROJECT�FAILURE�

&LEXIBILITY�AND�RESPONSIVENESS
.O�BUSINESS�DEVELOPS�IN�ENTIRELY�PREDICT

ABLE�WAYS��AND�COMMUNITY�PROJECTS��WITH�
THEIR�DIVERSE�GOALS�AND�MANY�STAKEHOLD

ERS�� ARE� COMPLEX� BUSINESSES� AS�WELL� AS�
SOCIAL� ENTERPRISES��4HE�PLANS�DEVELOPED�
BEFOREHAND��OR�SET�OUT�IN�AN�APPLICATION��
WILL�CHANGE�CONSTANTLY�AS�THEY�CONFRONT�
REALITY��)T�IS�NOT�POSSIBLE�TO�ANTICIPATE�THE�
PROBLEMS� THAT�MAY� BE� ENCOUNTERED�� OR�
THE� CHANGES� THAT� MAY� BE� NEEDED�� BUT�
PLANNING�¾EXIBLY��AND�BEING�READY�TO�RE

SPOND�CREATIVELY�TO�DIF½CULTIES�OR�OBSTA

CLES�IS�ESSENTIAL�TO�SUCCESS��

-AKING�FRIENDS�WITH�THE�MEDIA
3OME�HERITAGE�PROJECTS�CAN�BE�HIGH�PRO

FILE�OR�EVEN�CONTROVERSIAL��NOT� LEAST�BE

CAUSE�THEY�OFTEN�OVERTLY�AIM�TO�PRODUCE�
CHANGE��!VOIDABLE�CONFLICT�MAY�RESULT�IF�
PEOPLE� WHO� ARE� NOT� DIRECTLY� INVOLVED�
MISUNDERSTAND�A�PROJECT´S� AIM�� FOR� IN

STANCE� BY� THINKING� THAT� PARTICIPANTS�
ARE�MOTIVATED�BY�SELF
INTEREST��$EVELOP

ING� GOOD� RELATIONSHIPS� WITH� THE� LOCAL�
MEDIA� CAN� HELP� COMMUNICATE� WITH� A�
LARGE�NUMBER�OF�PEOPLE��AND�FOSTER�BET

TER�UNDERSTANDING�AND�APPRECIATION�OF�
A�PROJECT��
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4HREE� PRINCIPLES� RELATE� TO� PROJECT�
MANAGEMENT�

,EADERSHIP�AND�A�CLEAR�VISION
0ROJECTS�NEED�LEADERS��PEOPLE�WITH�A�VISION��
DRIVE�AND�COMMITMENT�TO�BRINGING�ABOUT�
CHANGE�THAT�WILL�BENE½T�THE�WIDER�COMMU

NITY��,EADERSHIP�MAY�LIE�WITH�AN�INDIVIDUAL�
OR�A�SMALL�GROUP��BUT�THE�VISION�IT�OFFERS�IS�
ESSENTIAL�¯�PROVIDED�THAT�LEADERS�ALSO�HAVE�
THE�ABILITY�TO�COMMUNICATE�THAT�VISION�AND�
ENTHUSE�OTHER�PEOPLE�WITH�THE�POSSIBILITIES��

!CCESSIBLE�MANAGEMENT
!T� THE� SAME� TIME�� LEADERS� NEED� TO� BE�
AVAILABLE�TO�THOSE�THEY�ARE�TRYING�TO�WORK�
WITH��MANAGING�A�PROJECT� FROM�ANOTHER�
PLACE�� OR� THROUGH� RIGID� HIERARCHIES� AND�
PROTOCOLS��IS�A�COMMON�CAUSE�OF�PROBLEMS��
"UT�ACCESSIBILITY�MUST�EXTEND�BEYOND�THE�
PHYSICAL�� PEOPLE� NEED� TO� SEE� THAT� THE�
PROJECT� LEADERSHIP�WELCOMES� THEIR� IDEAS�
AND� CONTRIBUTION�� AND� THAT� THEY� THEM

SELVES�COULD�TAKE�MORE�RESPONSIBILITY�BY�
BECOMING�INVOLVED�IN�MANAGEMENT��

/PENNESS�AND�HONESTY
'OOD�COMMUNITY�DEVELOPMENT�WORK�DE

PENDS�ON�PARTNERSHIP�BETWEEN�INDIVIDU


ALS��COMMUNITY�GROUPS��PUBLIC�AUTHORITIES�
AND�FUNDING�BODIES��BUT�PARTNERSHIP�IS�DIF

½CULT� TO� ACHIEVE� BECAUSE��WITH� THE� BEST�
WILL�� THERE�ARE�REAL�DIFFERENCES� IN�KNOWL

EDGE�AND�POWER�BETWEEN�PEOPLE��/PEN

NESS�IN�THE�PROJECT�MANAGEMENT�PROCESS��
AND� HONESTY� ABOUT� NEEDS�� EXPECTATIONS�
AND�LIMITS��CANNOT�REMOVE�THESE�INEQUALI

TIES�� BUT� TOGETHER� THEY� CAN� REDUCE� THE�
PROBLEMS�THAT�INEVITABLY�ARISE��

4HE� ½NAL� PRINCIPLE� APPLIED� SPECI½

CALLY�TO�PROJECTS�WORKING�ON�HERITAGE��AND�
WAS�INSPIRED�BY�THE�MOTTO�OF�THE�,IVING�
!RCHIVE��IN�-ILTON�+EYNES��5+	���

³$IG�WHERE�YOU�STAND´
,IVING�(ERITAGE�IS�ROOTED�IN�A�CELEBRATION�
OF�PARTICULARITY�� RECOGNISING� THAT�EVERY

WHERE� HAS� UNIQUE� HISTORY� AND� CULTURE��
AND� THAT� THE�PEOPLE�WHO� LIVE� THERE� ARE�
THE�EXPERTS�IN�BOTH��7HAT�IS�MOST�VALUA

BLE�� TO� THEM�AND� TO� OTHERS��MAY�NOT� BE�
EVIDENT�AT�½RST� SIGHT�� THOSE�WHO�DO�NOT�
KNOW�THE�PLACE�INTIMATELY�MAY�OVERLOOK�
IT��0ROJECTS�DIG�WHERE�THEY�STAND�TO�CELE

BRATE�PEOPLE�FOR�WHO�THEY�ARE�AND�WHAT�
THEY�HAVE�DONE��AND�TO�SHOW�THAT�EVERY

ONE� HAS� AN� ESSENTIAL� CONTRIBUTION� TO�
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MAKE��2ATHER�THAN�IMITATING�PROJECTS�THAT�
HAVE� WORKED� ELSEWHERE�� THIS� PRINCIPLE�
CHALLENGES� PEOPLE� TO� FIND� THE� UNIQUE�
RICHES�THAT�LIE�AT�THEIR�OWN�FEET�

4HE�PRINCIPLES�FORMED�A�FRAMEWORK�
FOR� DISCUSSING�� PLANNING� AND� CARRYING�
OUT�PROJECTS��4HEY�WERE�NOT�PRESCRIPTIVE��
IT� WAS� RECOGNISED� THAT� ONE� OR� MORE�
MIGHT�NOT�BE�APPLICABLE� IN�A�PARTICULAR�
SITUATION�� "UT� THE� PROCESS� OF� DECIDING�
THAT�� AND� OF� TESTING� THE� PROPOSALS�
AGAINST� ALL� THE�PROJECTS��WAS� THE�POINT��
SINCE�IT�ENABLED�PEOPLE�TO�THINK�THROUGH�
SOME�OF� THE� KEY�POINTS� OF�WHY�� AND� IN�
WHAT�WAY��THEY�WANTED�TO�TAKE�ON�A�,IV

ING�(ERITAGE�PROJECT��

)N�PRACTICE��SOME�PRINCIPLES�ACQUIRED�
MORE�IMPORTANCE�AND�OTHERS� LESS��3OME

TIMES� THEY� WERE� TRANSLATED� INTO� OTHER�
TERMS��FOR�INSTANCE��IN�2OMANIA��THEY�WERE�
CONNECTED�TO�FAMILIAR�LOCAL�PROVERBS��5LTI

MATELY��THEY�WERE�SIMPLI½ED�TO�A�CORE�OF�
SEVEN� DURING� THE� DRAFTING� OF� THE� ,IVING�
(ERITAGE�MANIFESTO���� "UT� THE� EFFECTIVE

NESS�OF�THE�APPROACH�WAS�UNDERLINED�BY�
THE�WAY�IN�WHICH�THE�IDEAS��AND�EVEN�THE�
PHRASES�THEMSELVES��COULD�BE�HEARD�IN�THE�
CONVERSATION� OF� THE� PROJECT� TEAMS�� 4HE�
PRINCIPLES�HAD�BECOME�EMBEDDED�IN�PEO


PLE Ś� THINKING�� GIVING� THEM� RESOURCES� TO�
APPROACH�A�WIDE�RANGE�OF�COMMUNITY�DE

VELOPMENT�PROBLEMS� THROUGH� THEIR�OWN�
AND�OTHERS �́EXPERIENCE�

4HE� PRINCIPLE
BASED� APPROACH� TO�
COMMUNITY�DEVELOPMENT�ALSO�HAD�AN�IN

¾UENCE� ON� THE� PARTNERS�MANAGING� THE�
PROGRAMME��LEADING�THEM�TO�REVIEW�AP

PROACHES� TO� PROJECT� SELECTION� AND� SUP

PORT�� )NDEED�� THE� -OZAIK� &OUNDATION��
WHICH�MANAGED�,IVING�(ERITAGE�IN�"OS

NIA� (ERZEGOVINA�� ADOPTED� THE� SYSTEM�
THROUGHOUT�THE�ORGANISATION��

���� �&INANCING��
4HE�0ROGRAMME

������ 0ROGRAMME�INVESTMENT�
4HE�+ING�"AUDOUIN� &OUNDATION�WAS� THE�
PRINCIPAL� INVESTOR� IN� THE� ,IVING�(ERITAGE�
PROGRAMME�� ALLOCATING� SOME�E����������
DIRECTLY�TO�IT�BETWEEN������AND�������NOT�
INCLUDING�INTERNAL�STAFF�AND�MANAGEMENT�
COSTS����4HIS�ACHIEVED�A�HIGH�LEVEL�OF�MATCH�
FUNDING�� INCLUDING�E��������CONTRIBUTED�
BY�THE�3OROS�&OUNDATION� �THROUGH� ITS�OF

½CES� IN�-ACEDONIA�� "ULGARIA� AND�"OSNIA�
(ERZEGOVINA	�� E�������� FROM� THE� #AR




��

1N
[N
SL
�-
JW
NY
FL
J

PATHIAN� &OUNDATION� AND� THE� 2OMANIAN�
%NVIRONMENTAL� 0ARTNERSHIP� &OUNDATION��
AND�E�������� FROM� DIFFERENT� %UROPEAN�
5NION� SOURCES���� )N� TOTAL�� THEREFORE�� THE�
+ING� "AUDOUIN� &OUNDATION� CONTRIBUTED�
ABOUT�����OF�THE�BUDGET��WITH�����COM

ING�FROM�OTHER�SOURCES��TO�PUT�IT�ANOTHER�
WAY��+"&� SECURED�AN�ADDITIONAL���� CENTS�
FOR�EVERY�EURO�IT�INVESTED��

������ 0ROGRAMME�EXPENDITURE
4HE� ,IVING� (ERITAGE� PROGRAMME� BUDGET�
AMOUNTED�TO�APPROXIMATELY�E�����MILLION�

OVER�THE�PERIOD��/F�THIS������WAS�ALLOCATED�
TO� THE� NATIONAL� PARTNERS� FOR� PROGRAMME�
DELIVERY�AND�GRANTS��WITH�����GOING�DIRECT

LY�TO�PROJECTS��!S�DISCUSSED�BELOW��SECTIONS�
����AND������	�� THE�PROGRAMME Ś�APPROACH�
DEPENDED�EQUALLY�ON�INVESTMENT�IN�PEOPLE�
�PRINCIPALLY�THROUGH�TRAINING	��AND�ON�GRANT�
AID��$ELIVERY�EXPENDITURE�THEREFORE�INCLUD

ED�THE�COSTS�OF�PROJECT�DEVELOPMENT�WORK

SHOPS�� TRAINING� AND� OTHER� SUPPORT� FOR�
GRANTEES��THE�BEST�ESTIMATE�IS�THAT�ACTUAL�
MANAGEMENT�COSTS�WERE�IN�THE�ORDER�OF���

�����DEPENDING�ON� THE� SITUATION� IN� EACH�

,IVING�(ERITAGE�0ROGRAMME���LOCAL�EXPENDITURE������
����
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COUNTRY�� 4HE� CHART� BELOW� SHOWS� THE�
AMOUNT� ASSIGNED� TO� GRANTS� AND� TO� PRO

GRAMME�SUPPORT��AND� THE�DISTRIBUTION�OF�
FUNDS�OVER�THE�PERIOD��

/F�THE�REMAINING�����OF�THE�BUDGET��
���COVERED�REGIONAL�SUPPORT�AND�TRAIN

ING��THROUGH�WHICH�THE�PROGRAMME�WAS�
DEVELOPED� WITH� PARTNERS� AND� EARLY�
PROJECTS	��PROFESSIONAL�DEVELOPMENT�FOR�
COMMUNITY� FACILITATORS�AND�OTHER� LOCAL�
STAFF��MONITORING�AND�EVALUATION��4RAVEL�
COSTS�WERE�ALSO� SUBSTANTIAL� IN�A� REGION�

WHICH� DOES� NOT� BENE½T� FROM� LOW
COST�
AIRLINES�AND�SIMILAR�ADVANTAGES��4HE�½

NAL����OF�THE�BUDGET�COMPRISED�A�GRANT�
AWARDED� THROUGH� THE� %UROPEAN�5NION�
#ULTURE� PROGRAMME� ����� TOWARDS� DE

VELOPMENT� OF� THE� INTERREGIONAL� ,IVING�
(ERITAGE� .ETWORK�� VIDEO� AND� PHOTO

GRAPHIC�DOCUMENTATION�AND�AN�INTERNA

TIONAL�CONFERENCE��

������ 'RANT�AID
4HE� ,IVING� (ERITAGE� PROGRAMME� SUP

PORTED� ���� PROJECTS� BETWEEN� ����� AND�

,IVING�(ERITAGE�0ROGRAMME��NUMBER�OF�NEW�PROJECTS�BY�YEAR������
����
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������INCLUDING��������	�THAT�RECEIVED�FOL

LOW
UP�GRANTS�FOR�A�SECOND�PHASE�OF�DE

VELOPMENT�� 4HE� FOLLOWING� CHART� SHOWS�
THE�PATTERN�OF�DEVELOPMENT�OF�PROJECTS�
OVER�THE�PERIOD��

!S� DISCUSSED� FURTHER� IN� SECTION� �����
THE� PILOT� PHASE� PROJECTS� IN� -ACEDONIA�
WERE�IDENTI½ED�ON�THE�BASIS�OF�ASSUMP

TIONS� ABOUT� THEIR� SCALE� AND� CHARACTER�
WHICH� QUICKLY� PROVED� TO� BE�MISPLACED��
4HE�DIFFERENCE� IS�VERY�CLEAR� IN� THE�AVER

AGE� SIZE� OF� THE� GRANTS� MADE� TO� THESE�
BUILDING�RESTORATION�PROJECTS�IN��������IN�

THE�EVENT��ONE�PILOT�WAS�ABANDONED��AND�
ANOTHER� RADICALLY� SCALED� BACK�� SO� THESE�
GRANTS�WERE�NOT�ALL�TAKEN�UP	��4HE�LESSONS�
OF� THE�PILOT�PHASE�WERE�QUICKLY�ASSIMI

LATED��AND�THE�PROGRAMME´S�SUBSEQUENT�
DEVELOPMENT� WAS� VERY� DIFFERENT�� WITH�
MANY� MORE� PROJECTS� RECEIVING� MUCH�
SMALLER�LEVELS�OF�SUPPORT��)N�THE�LAST�THREE�
YEARS� ¯�WHEN� ���� OF� THE� PROJECTS�WERE�
INITIATED�¯�THE�AVERAGE�SIZE�OF�GRANT�LEV

ELLED�OFF�AT�JUST�UNDER�E�������

)T� IS� WORTH� NOTING� THAT� THE� RATIO� OF�
GRANT� AID� TO� DELIVERY� COSTS� IN� �����WAS�

,IVING�(ERITAGE�0ROGRAMME��AVERAGE�SIZE�OF�GRANT������
����
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ALSO�QUITE�DIFFERENT��SINCE�IT�IS�NOT�NECES

SARILY�ADMINISTRATIVELY�EXPENSIVE�TO�MAKE�
A�LARGE�GRANT��(OWEVER��THE�DIF½CULTIES�AND�
LIMITED� IMPACT� OF� MOST� OF� THE� PILOT�
PROJECTS�HIGHLIGHT�THE�DIFFERENCE�BETWEEN�
LOW�OVERHEADS�AND�VALUE�FOR�MONEY��THE�
SUCCESS�OF�THE�LATER�PROJECTS�IS�DIRECTLY�AT

TRIBUTABLE� TO� THE� LEVEL� OF� INVESTMENT� IN�
BUILDING�THE�CAPACITY�OF�THOSE�INVOLVED�TO�
ACHIEVE�THEIR�GOALS��

������ #OST�AND�IMPACT�
/NE�FURTHER�CLARI½CATION�SHOULD�BE�MADE��
4HIS�ANALYSIS�OF� THE�PROGRAMME´S� FUND

ING� SUBSTANTIALLY� UNDERESTIMATES� BOTH�
THE� COST� AND� THE� IMPACT� OF� THE� PRO

GRAMME�IN�TWO�RESPECTS��&IRST��IT�DOES�NOT�
INCLUDE�THE�INTERNAL�MANAGEMENT�COSTS��
INCLUDING�SUBSTANTIAL�STAFF�TIME�AND�EX

PENSES�� INCURRED�BY� THE�+ING�"AUDOUIN�
&OUNDATION� ITSELF�� 4HESE� ARE� INCLUDED�
WITHIN�THE�&OUNDATION Ś�OWN�OVERHEADS��
BUT�REPRESENT�AN�OBVIOUS�FURTHER�CHARGE�
ON�THE�PROGRAMME��

3ECONDLY��AND�PERHAPS�MORE� IMPOR

TANTLY��IT�DOES�NOT�TAKE�ACCOUNT�OF�THE�AD

DITIONAL�RESOURCES�SECURED�BY�INDIVIDUAL�
PROJECTS�DURING�AND�AFTER�THE�,IVING�(ER

ITAGE� WORK� ITSELF�� !LL� PROJECTS� WERE� RE


QUIRED�TO�RAISE�AT�LEAST�����OF�THEIR�BUDG

ETS�THEMSELVES��AND�COULD�DO�SO� IN�CASH�
OR�IN�KIND��/VERALL��THEREFORE��IT�CAN�BE�CAL

CULATED�THAT�THE�INDIVIDUAL�PROJECTS�RAISED�
SOME�E�������� IN�MATCHING� RESOURCES�
FROM�LOCAL�SOURCES��BUT�THIS�IS�ACTUALLY�A�
SIGNI½CANT�UNDERESTIMATE��&OR�EXAMPLE��
THE����"OSNIAN�PROJECTS�REVIEWED�FOR�THE�
NATIONAL�REPORT�SECURED�ABOUT�E��������
IN� ADDITIONAL� RESOURCES� BETWEEN� THEM��
ONE�OF�THESE�HAS�GONE�ON�TO�SECURE�A�FUR

THER�GRANT�OF�E�������FROM�THE�%UROPEAN�
5NION�FOR�ITS�NEXT�STAGE��4HIS�WAS�EXCEP

TIONAL�� AND�PARTLY� RE¾ECTS� THE� EXTENT� OF�
INVESTMENT� IN� "OSNIA�(ERZEGOVINA�� BUT�
THE�PROJECTS�IN�OTHER�COUNTRIES�WERE�ALSO�
SUCCESSFUL�IN�ATTRACTING�FUNDS�FROM�LOCAL�
AND� REGIONAL� AUTHORITIES�� NATIONAL� GOV

ERNMENT�� FOUNDATIONS�AND� THE�BUSINESS�
SECTOR�� �FURTHER� DETAILS� OF� THIS� MATCH�
FUNDING�WILL�BE�FOUND�IN�SECTION������	��

4HE� CASH� INVESTMENT� IN� COMMUNI

TIES� SECURED� THROUGH� THE� PROGRAMME�
MAY�REASONABLY�BE�ESTIMATED�AT������TO�
����TIMES�THE�AMOUNT�OF�THE�,IVING�(ERIT

AGE�GRANTS��EVEN�WITHOUT�TAKING�INTO�AC

COUNT� THE� REAL�� IF�UNQUANTI½ABLE�� VALUE�
OF� THE� VOLUNTARY� WORK� CONTRIBUTED� BY�
PARTICIPANTS�
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������ 0ROJECT�IDENTI½CATION�
$URING� THE�PLANNING�STAGES�� IT�WAS�DE

CIDED� THAT� THE� ,IVING� (ERITAGE� PRO

GRAMME�SHOULD�NOT�ADOPT�AN�OPEN�AP

PLICATION� PROCESS�� 4HE� +ING� "AUDOUIN�
&OUNDATION�TOOK�THE�VIEW�THAT�A�CONVEN

TIONAL�CALL� FOR�PROPOSALS�WOULD� INEVITA

BLY� FAVOUR� WELL
ESTABLISHED� ORGANISA

TIONS� WITH� SKILLS� AND� EXPERIENCE� IN�
WRITING� APPLICATIONS�� TO� THE� DISADVAN

TAGE�OF�THE�GRASS�ROOTS�RESPONSE�THE�PRO

GRAMME�AIMED�FOR��4HERE�WAS�THE�ADDI

TIONAL�RISK�OF�ATTRACTING�ORGANISATIONS�IN�
SEARCH�OF�FUNDS��RATHER�THAN�THOSE�WITH�
A� COMMITMENT� TO� THE� IDEAS�� METHODS�
AND�VALUES�OF�,IVING�(ERITAGE�ITSELF��

"UT�IF�THE�AIM�WAS�TO�ASSIST�COMMU

NITIES� AND� ASSOCIATIONS�WITH� LITTLE� OR� NO�
EXPERIENCE� OF� DEVELOPING� PROJECTS�� OR� OF�
WORKING�WITH�EXTERNAL�DONORS��A�NEW�AP

PROACH� TO� PROJECT� IDENTI½CATION�WAS� RE

QUIRED��4HE�SOLUTION�WAS�½ELDWORK��UNDER

TAKEN�IN�EACH�COUNTRY�BY�THE�PROGRAMME�
PARTNERS�AND�FREELANCE�COMMUNITY�DEVEL

OPMENT�SPECIALISTS�� )T�REQUIRED�EXTENSIVE�
DESK� RESEARCH�� CONTACT� WITH� AGENCIES�
WORKING�IN�CULTURE��HERITAGE�OR�COMMUNI

TY�DEVELOPMENT��AND�VISITS�TO�TOWNS�AND�

VILLAGES�WHERE�THERE�WAS�SOME�INDICATION�
OF� POTENTIAL� INTEREST� IN� THE� PROGRAMME��
4HESE�VISITS�USUALLY�TOOK�A�FULL�DAY�AND�IN

VOLVED�PUBLIC�MEETINGS�DURING�WHICH�THE�
,IVING�(ERITAGE� IDEA�WAS�PRESENTED��AND�
LOCAL�PROBLEMS�AND�NEEDS�WERE�DISCUSSED��

7HERE�PEOPLE�EXPRESSED�A� CLEAR� IN

TEREST� IN� THE�PROGRAMME�� THEY�WERE� IN

VITED�TO�SUBMIT�AN�OUTLINE�OF� THEIR� IDEA�
IN�THE�FORM�OF�A� LETTER�OF� INTENTION��0RO

VIDED�THIS�MET�CERTAIN�BASIC�CRITERIA�¯�OF�
WHICH� THE�MOST� IMPORTANT�WAS� STRONG�
COMMUNITY�SUPPORT�¯�REPRESENTATIVES�OF�
THE�PROJECT�TEAM�WERE�INVITED�TO�A�PROJECT�
DEVELOPMENT�WORKSHOP��"Y�THE�TIME�THE�
PROGRAMME�WAS�IMPLEMENTED�IN�"OSNIA�
(ERZEGOVINA��THE�METHOD�WAS�WELL�TRIED�
AND�THE�COMMUNITY�MEETINGS�WERE�ABLE�
TO�ELECT�A�PROJECT�TEAM�FORMALLY��4HE�HIGH�
QUALITY�OF�SUBSEQUENT�LOCAL�PARTNERSHIPS�
RE¾ECTS� THE� APPROPRIATENESS� OF� THIS� AP

PROACH�TO�COMMUNITY�DEVELOPMENT��

(OWEVER�� IDENTIFICATION� THROUGH�
½ELDWORK�WAS�NOT�INITIALLY�USED�IN�2OMA

NIA��WHERE�THE�PROGRAMME�PARTNERS�HAD�
RESERVATIONS�ABOUT�THE�APPROACH��!S�ES

TABLISHED�GRANT
MAKERS�� THE�#ARPATHIAN�
&OUNDATION�AND�THE�2OMANIAN�%NVIRON


���� )MPLEMENTATION
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MENTAL�0ARTNERSHIP�&OUNDATION�HAD�EX

ISTING�POLICY�� PRACTICE� AND� RELATIONSHIPS�
TO� CONSIDER�� 4HIS�POSITION�WAS�ACCEPTED�
BY�+"&��AND�,IVING�(ERITAGE�IN�2OMANIA�
WAS�LAUNCHED�WITH�A�PUBLIC�CALL�FOR�PRO

POSALS��A�NUMBER�OF�EFFECTIVE�LOCAL�.'/S�
WERE�ALSO�ENCOURAGED�TO�PARTICIPATE��4HE�
RESULT�WAS� NOT� AS� POSITIVE� AS� HAD� BEEN�
HOPED��!LTHOUGH�MANY�APPLICATIONS�WERE�
RECEIVED��THE�QUALITY�WAS�GENERALLY�POOR��
-ORE�PROBLEMATIC��IN�TERMS�OF�THE�,IVING�
(ERITAGE� PROGRAMME´S� AIMS�� WAS� THAT�
MOST� OF� THE� ��� GRANTEES� SELECTED� CAME�
FROM�LOCAL�GOVERNMENT�OR�THE�ESTABLISHED�
.'/�SECTOR� ¯� EXACTLY�AS�HAD�BEEN� FORE

SEEN��4HE�SAME�APPROACH�WAS�USED�IN�THE�
FOLLOWING�YEAR��WITH�SIMILAR�RESULTS��AND��
IN�THE�THIRD�YEAR��THE�2OMANIAN�PARTNERS�
ADOPTED� THE� FIELDWORK� APPROACH� USED�
ELSEWHERE�� !S� A� RESULT�� A� TOTAL� OF� ���
PROJECTS�WERE�GRANTED�IN�������AS�MANY�
AS�IN�THE�PREVIOUS�TWO�YEARS�COMBINED��

������ 0ROJECT�DEVELOPMENT��
� WORKSHOPS
4HE�PROJECT�DEVELOPMENT�PROCESS�WAS�IN

SEPARABLE� FROM�THE�½ELDWORK�APPROACH��
AND�EQUALLY� CENTRAL� TO� THE�,IVING�(ERIT

AGE�CONCEPT�� 3INCE� THE�PROGRAMME�WAS�

TARGETED� AT� PEOPLE�WITH� LIMITED�� IF� ANY��
EXPERIENCE�OF�RUNNING�PROJECTS��IT�WAS�ES

SENTIAL�TO�HELP�THEM�TO�DEVELOP�THE�NEC

ESSARY� SKILLS�� 4HIS� INVESTMENT� IN�PEOPLE�
WAS�ALSO�VITAL�TO�THE�LONG
TERM�SUSTAINA

BILITY� OF� INDIVIDUAL� PROJECTS�� AND� OF� THE�
PROGRAMME�AS�A�WHOLE��!LTHOUGH�THERE�
WERE� LOCAL� VARIATIONS� ACCORDING� TO� CIR

CUMSTANCES�� THE� BASIC� PATTERN� OF� THESE�
WORKSHOPS� AND� THEIR� RELATION� WITH�
PROJECT� SELECTION�WAS� CONSISTENT� ACROSS�
ALL�FOUR�COUNTRIES��
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!T� THE� CONCLUSION� OF� THE� ½ELDWORK�
AND�THE�COMMUNITY�MEETINGS��INTERESTED�
GROUPS� SUBMITTED� LETTERS� OF� INTENTION�
BRIE¾Y�SETTING�OUT�THEIR�IDEAS��4HESE�WERE�
ASSESSED��AND�ALL�BUT�THE�WEAKEST�PROPOS

ALS�WERE�INVITED�TO�SEND�A�SMALL�TEAM�TO�
PARTICIPATE� IN� A� RESIDENTIAL� WORKSHOP��
NORMALLY� OF� THREE� DAYS� DURATION�� 4HE�
WORKSHOP� WAS� RUN� INITIALLY� BY� THE� RE

GIONAL� TEAM� CONSULTANTS�� AND� SUBSE

QUENTLY��FOLLOWING�TRAINING��BY�LOCAL�CON

SULTANTS� AND� STAFF� FROM� THE� PARTNER�
ORGANISATIONS����4HE�PROJECT�DEVELOPMENT�

WORKSHOPS� FOCUSED�ON�THE�,IVING�(ERIT

AGE�CONCEPT�AND�PRINCIPLES��AND�INCLUDED�
SESSIONS� ON� COMMUNITY� DEVELOPMENT�
AND�PROJECT�MANAGEMENT��ALONGSIDE�ONE

TO
ONE�CONSULTANCY�WORK�WITH�EACH�TEAM��
0EOPLE�PRESENTED�THEIR�IDEAS�TO�THE�WHOLE�
GROUP�AT�THE�START��AND�AGAIN�AT�THE�END��
BY�WHICH�TIME�THEIR�THINKING�HAD�OFTEN�
CHANGED�SUBSTANTIALLY��

4HE� WORKSHOP´S� PURPOSE� WAS� TO�
EQUIP� PARTICIPANTS� WITH� THE� SKILLS� AND�
KNOWLEDGE�TO�WORK�UP�A�DETAILED�PROJECT�
PLAN�THAT�WOULD�FORM�THE�BASIS�OF� THEIR�
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FORMAL�APPLICATION�TO�THE�PROGRAMME��!F

TER�THE�WORKSHOP�ITSELF��THEY�WERE�INVITED�
TO�SUBMIT�PROPOSALS��SETTING�OUT�EXACTLY�
WHAT�THEY�INTENDED�TO�DO��THE�MAIN�ELE

MENTS�OF� THE�WORK�� TIMESCALES�� COSTINGS�
ETC��4HESE�APPLICATIONS�WERE�ASSESSED�BY�
THE�!DVISORY�'ROUP�IN�EACH�COUNTRY��DE

SCRIBED�BELOW	��AND�DECISIONS�MADE�ABOUT�
WHICH� PROJECTS� TO� SUPPORT�� )N� PRACTICE��
VERY�FEW�PROPOSALS�WERE�DECLINED�AT�THIS�
STAGE�� SINCE� PARTICIPATION� IN� THE� FIRST�
WORKSHOP�HAD�USUALLY�DEALT�WITH�ANY�SE

RIOUS�ISSUES�OR�OBSTACLES��

3UCCESSFUL�PROJECT�TEAMS�WERE�INVIT

ED�TO�A�SECOND�RESIDENTIAL�WORKSHOP�FOR�
TRAINING� IN� MANAGEMENT�� FUNDRAISING��
MARKETING��EVALUATION�AND�RELATED�ISSUES��
AGAIN�� THEY� ALSO� GOT� ONE
TO� ONE
ASSIST

ANCE� IN� RE½NING� THEIR�PLANS�� 4HIS�WORK

SHOP�AND�TRAINING�PROCESS�WAS�CRITICAL�TO�
THE�SUCCESS�OF�THE�PROJECTS�THEMSELVES��IT�
WAS�THE�FOUNDATION�ON�WHICH�THEY�BUILT�
THEIR� WORK�� 0ROJECT� TEAMS� CONSULTED� AS�
MUCH�AS�TWO�YEARS�LATER�WERE�UNIFORMLY�
APPRECIATIVE�OF�WHAT�THEY�HAD�LEARNT��AND�
OF�THE�CONTACTS�THEY�HAD�MADE�WITH�OTH

ER� PEOPLE� INVOLVED� IN� THE� PROGRAMME��
4HE�WORKSHOPS�WERE�PARTICULARLY�SUCCESS

FUL�BECAUSE�THEY�WERE�NOT�ABSTRACT��2ATH


ER�THAN�TRYING�TO�TRAIN�PARTICIPANTS�IN�THE�
THEORY�OF�COMMUNITY�DEVELOPMENT�WORK�
OR�PROJECT�PLANNING��THEY�ALWAYS�FOCUSED�
ON� PEOPLE´S� SPECIFIC� GOALS�� %VERYTHING�
THAT�PEOPLE�LEARNT�WAS�IMMEDIATELY�AP

PLICABLE�TO�THEIR�SITUATION��EVERY�IDEA�OF

FERED�WAS�A�POTENTIAL�SOLUTION�TO�A�PROB

LEM�THEY�FACED��

4HERE� WAS� A� GREAT� VARIETY� IN� THE�
PROJECT� TEAMS� THEMSELVES�� .ORMALLY��
THEY�INCLUDED�REPRESENTATIVES�OF�SEVERAL�
ORGANISATIONS�� AND� INDIVIDUALS� WITH� A�
PARTICULAR� INTEREST� OR� EXPERTISE� IN� THE�
PROJECT��#OOPERATION�WITHIN�THE�COMMU

NITY�WAS�A�CRUCIAL�ELEMENT��THUS�IN�"YALA�
#HERKVA��BG	�THE�CONSORTIUM�BROUGHT�TO

GETHER�THE�CULTURAL�CENTRE��THE�MUSEUM�
SERVICE�AND� THE� TOWN�COUNCIL��WHILE� IN�
6RAPCISTE� �MK	� THE� PROJECT�WAS� COORDI

NATED� BY� A� LOCAL� .'/� BUT� DIVIDED� BE

TWEEN�THREE�SEPARATE�TEAMS�WORKING�ON�
DIFFERENT�ASPECTS�AND�MADE�UP�OF� INDI

VIDUALS�AND�MEMBERS�OF�CULTURAL�GROUPS��
%VERY�PROJECT�HAD�A�SIMILAR�GROUPING�OF�
LIKE
MINDED� PEOPLE�� BUT� TWO� GENERAL�
POINTS� EMERGED� FROM� THE� EXPERIENCE��
&IRST�� PROJECTS�WITH� AT� LEAST� THREE� COM

MITTED� STAKEHOLDERS� TENDED� TO�DEVELOP�
MORE�EASILY��AND�HAVE�MORE�SUSTAINABLE�
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RESULTS��THAN�THOSE�WITH�FEWER�PARTNERS��
3ECONDLY�� THE� INVOLVEMENT� OF� THE� LOCAL�
COUNCIL� WAS� USUALLY� VERY� HELPFUL�� BUT�
WORKED�BETTER�IF�THEY�WERE�IN�A�SUPPORT

IVE�RATHER�THAN�A�LEADING�POSITION��

,OCAL�PEOPLE�LED�MANY�OF�THE�PROJECTS�
WITHOUT�THE�SUPPORT�OF�A�LEGAL�STRUCTURE�
OR�OF�AN�EXTERNAL�.'/��SOME�ESTABLISHED�
INFORMAL� ASSOCIATIONS� DURING� THE�WORK��
AND� SEVERAL�NEW�.'/S�WERE� REGISTERED�
AS�A�RESULT��/THER�PROJECTS�WERE�DEVELOPED�
BY�MORE�ESTABLISHED�ORGANISATIONS��PAR

TICULARLY� IN� 2OMANIA��WHERE�.'/S� AND�
LOCAL�AUTHORITIES�WERE�MORE� INVOLVED� IN�
THE� EARLIER� PROJECTS�� IN� "ULGARIA�� THE�
UNIQUE�CULTURAL�CENTRES�KNOWN�AS�CHITAL

ISHTE�WERE�OFTEN�KEY�PARTNERS��4HE�DECID

ING� FACTOR� WAS� THE� LOCAL� SITUATION�� THE�
AMBITIONS� THAT� PEOPLE� BROUGHT� TO� THE�
PROGRAMME� AND� THE� ORGANISATIONAL� RE

SOURCES�AT�THEIR�DISPOSAL��

������ 0ROJECT�SELECTION
!LTHOUGH� THE� IDENTI½CATION� OF� PROJECTS�
WAS� UNDERTAKEN� THROUGH� FIELDWORK�� IT�
WAS�STILL�NECESSARY�TO�ASSESS�THE�PROPOS

ALS� TO�DETERMINE�WHICH�PROJECTS� TO�SUP

PORT�AND�TO�WHAT�EXTENT��)N�EACH�COUNTRY��
AN�INDEPENDENT�!DVISORY�'ROUP�WAS�ES


TABLISHED� TO� ASSIST� IN� THIS� PROCESS�� 4HE�
MEMBERS� OF� THESE� GROUPS�� WHICH� MET�
THREE�OR�FOUR�TIMES�A�YEAR��BROUGHT�EXPER

TISE� IN� A�WIDE� RANGE�OF�½ELDS� INCLUDING�
HERITAGE�� CULTURE��ETHNOGRAPHY��COMMU

NITY�DEVELOPMENT��ENVIRONMENTAL�PROTEC

TION��THE�MEDIA�AND�MORE��4HEY�ASSESSED�
THE�APPLICATIONS�IN�THE�NATIONAL�LANGUAGE�
AND�MADE�RECOMMENDATIONS�TO�+"&�AND�
ITS�PARTNERS��)NDIVIDUAL�MEMBERS�WERE�OF

TEN�ABLE�TO�GIVE�SPECI½C�ADVICE�TO�PROJECTS��
OR�SUGGEST�PEOPLE�WHO�MIGHT�BE�ABLE�TO�
HELP�THEM�IN�ACHIEVING�THEIR�GOALS��

4HE�!DVISORY�'ROUPS�WERE�ALSO� IM

PORTANT�IN�ACTING�AS�INFORMAL�,IVING�(ER

ITAGE�AMBASSADORS��-EMBERS�WERE�OFTEN�
ABLE� TO� REPRESENT� THE� PROGRAMME� AT� A�
LAUNCH�EVENT��OR�TO�INTEREST�THE�MEDIA�IN�
A�PROJECT�� THEY�ALSO�RAISED�AWARENESS�OF�
,IVING�(ERITAGE�IN�THEIR�RESPECTIVE�PROFES

SIONAL� ½ELDS�� )N� "ULGARIA�� THIS� IDEA�WAS�
TAKEN�FURTHER�WITH�THE�DEVELOPMENT�OF�A�
LARGER� 2EFERENCE� 'ROUP� OF� PEOPLE� WHO�
HAD� SOME� INTEREST� IN� WHAT� THE� ,IVING�
(ERITAGE� PROGRAMME� WAS� DOING�� 4HIS�
WAS�EXPECTED�TO�INCLUDE�UP�TO�����PEOPLE�
WHO�WOULD�BE�KEPT�INFORMED�ABOUT�THE�
PROGRAMME� AND� ITS� ACHIEVEMENTS�� AND�
WAS�INTENDED�TO�HELP�EXTEND�AWARENESS�
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OF� THE� IDEA� IN� PROFESSIONAL�� POLICY� AND�
MEDIA� CIRCLES�� 4HE� IDEA�WAS� SOUND�� AND�
SOME�PROGRESS�WAS�MADE��UNFORTUNATELY��
LIMITED�TIME�AND�RESOURCES�MADE�IT�DIF½

CULT�TO�FUL½L�ITS�POTENTIAL�

������ ��#ONTINUING�TRAINING�AND��
��SUPPORT

!FTER� THE� PROJECT� DEVELOPMENT� WORK

SHOP�� THE� TEAMS� BEGAN� THEIR� WORK� IN�
EARNEST���UP�TO�THEN��ONLY�PLANNING�AND�
CONSULTATION�WORK�WAS�NORMALLY�UNDER

TAKEN	��4HE�FOCUS�OF�SUPPORT�SHIFTED�TO�
INDIVIDUAL�ASSISTANCE��PROVIDED�BOTH�BY�
LOCAL� STAFF� AND� FREELANCE� CONSULTANTS��
WITH�THE�AIM�OF�PROVIDING�HELP�WHEN�IT�
WAS� NEEDED�� 3ITE� VISITS� WERE� MADE�
WHENEVER� POSSIBLE�� TO� SUPPORT� THE�
TEAMS�AND�CHECK�ON�PROGRESS��BUT�DAY

TO
DAY� CONTACT� WAS� OFTEN� CONDUCTED�
OVER�THE�PHONE��0ROJECT�TEAMS�ALSO�SUB

MITTED� REGULAR�WRITTEN� REPORTS��WHICH�
ALLOWED� CHANGES� OR� DIFFICULTIES� TO� BE�
HIGHLIGHTED��

3OME�FURTHER�TRAINING�WAS�OFFERED��
FOR�INSTANCE��IN�-ACEDONIA��A�MARKETING�
WORKSHOP�WAS�PROVIDED�FOR�ALL�THE�CUR

RENT� ,IVING� (ERITAGE� PROJECTS� IN� ������
4RAINING�IN�ORAL�HISTORY�WORK��PARTLY�DE


LIVERED�BY�A�"RITISH� SPECIALIST� FROM� THE�
,IVING� !RCHIVE� IN� -ILTON� +EYNES�� WAS�
ALSO�UNDERTAKEN�IN�"ULGARIA��#ONTACT�BE

TWEEN� INDIVIDUAL�PROJECTS�WAS�ALSO�EN

COURAGED�� PARTICULARLY� AS� THE� NUMBERS�
INCREASED�� )T�WAS�RECOGNISED�THAT�THOSE�
WHO� HAD� ALREADY� MADE� SUBSTANTIAL�
PROGRESS� COULD� SHARE� THEIR� KNOWLEDGE�
AND�EXPERIENCE�WITH�OTHERS�AT�THE�START�
OF� THE� PROCESS�� 4HIS� WAS� EFFECTIVE�� BUT�
THE� DISTANCES� INVOLVED� AND� THE� COST� OF�
TRAVEL� LIMITED� THE� EXTENT� OF� PROJECT
TO

PROJECT�SUPPORT��

%VALUATION�AFTER�PROJECT�COMPLETION�
SHOWED�THE�TRAINING�WORKSHOPS�AND�THE�
INFORMAL�SUPPORT�TO�HAVE�BEEN�HIGHLY�AP

PRECIATED�BY�THE�PROJECT� TEAMS�� )NEVITA

BLY��PEOPLE Ś�CAPACITY�TO�ACCEPT�AND�APPLY�
SOME�OF�THE�IDEAS�TO�WHICH�THEY�WERE�IN

TRODUCED�VARIED��4HERE�WERE�WIDE�DIFFER

ENCES�IN�THE�PARTICIPANTS �́EDUCATION��AND�
EQUALLY�WIDE�� THOUGH� UNRELATED�� DIFFER
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ENCES�IN�THEIR�OPENNESS�TO�NEW�IDEAS��&OR�
MOST�PEOPLE�� THE�EXPERIENCE�WAS�VALUA

BLE�AND�A�CRUCIAL�COMPONENT�OF�THEIR�SUC

CESS�IN�THEIR�PROJECT��FOR�A�SMALL�NUMBER��
IT� WAS� LIFE
CHANGING� AND� WILL� ENABLE�
THEM�TO�UNDERTAKE�THINGS�THEY�HAD�NOT�
THOUGHT�POSSIBLE��AND�FOR�A�FEW��IT�WAS�AN�
UNWELCOME�OBLIGATION��WHICH�WILL�HAVE�
LITTLE�LASTING�EFFECT�ON�THEIR�THINKING��

7HATEVER�THE�IMPACT�ON�INDIVIDUALS��
HOWEVER��THE�TRAINING�WORK�SHOULD�BE�UN

DERSTOOD�AS�A� CENTRAL�PART�OF� THE� ,IVING�
(ERITAGE�PROCESS��AND�AN� INVESTMENT�AS�
IMPORTANT�AS�THE�PROJECT�GRANTS��WHICH�IT�
HELPED�PEOPLE�USE�EFFECTIVELY�AS�A�RESULT�
OF�THE�NEW�SKILLS�THEY�GAINED��
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)N� ITS� WORK� IN� 3OUTH� %AST� %UROPE�� THE�
+ING� "AUDOUIN� &OUNDATION� HAS� ALWAYS�
DEVELOPED�PARTNERSHIPS�WITH�LOCAL�FOUN

DATIONS�AND�AGENCIES��&OR�THE�,IVING�(ER

ITAGE�PROGRAMME��IT�FOLLOWED�THE�MODEL�
ESTABLISHED�BY�ITS�EXISTING�INITIATIVES�FO

CUSING� ON� INTER
ETHNIC� RELATIONS� AND�
YOUNG�PEOPLE�AT�RISK��)N�EACH�COUNTRY��IT�
IDENTI½ED�A�½NANCIAL�PARTNER��TO�INCREASE�
THE� RESOURCES� AVAILABLE�� AND� AN� OPERA

TIONAL� PARTNER�� TO� MANAGE� THE� PRO

GRAMME�WITHIN�THE�LEGAL��ADMINISTRATIVE�
AND� CULTURAL� FRAMEWORK�OF� THE� COUNTRY�
CONCERNED��4HIS�SECTION�OF�THE�REPORT�OUT

LINES� HOW� THESE� PARTNERSHIPS� WERE�
FORGED��AND�THE�LOCAL�DEVELOPMENT�OF�THE�
PROGRAMME��.ATIONAL�REPORTS�WERE�PRO

DUCED� IN� THE� ½NAL� YEAR� OF� OPERATION� IN�
EACH�COUNTRY��THESE�PROVIDE�MUCH�FULLER�
DETAIL� OF� INDIVIDUAL� PROJECTS� AND� ARE�
AVAILABLE�FROM�THE�+"&�WEBSITE����

������ �.ATIONAL�PARTNERS��
AND�MANAGEMENT

4HE� ,IVING� (ERITAGE� PROGRAMME� WAS�
LAUNCHED�IN�-ACEDONIA�IN�������IN�A�PART

NERSHIP� BETWEEN� THE� +ING� "AUDOUIN�
&OUNDATION�AND�THE�&OUNDATION�/PEN�3O

CIETY�)NSTITUTE�-ACEDONIA��&/3)-	��5NU

SUALLY��&/3)-�WAS�BOTH�A�DONOR�AND�THE�
PROGRAMME�MANAGER�� AND� THE� PARTNER

SHIP�BETWEEN�THE�TWO�ORGANISATIONS�WAS�
VERY�CLOSE��PARTLY�BECAUSE�THE�PROGRAMME�
WAS�SO�NEW��$ECISIONS�ABOUT�PROJECT�SE

LECTION� AND� GRANTS�WERE� INITIALLY�MADE�
JOINTLY�BY�+"&�AND�&/3)-��BUT�THEY�WERE�
QUITE� SOON� DELEGATED� TO� AN� !DVISORY�
'ROUP� THAT� INCLUDED�A�NUMBER�OF� INDE

PENDENT� EXPERTS� ALONGSIDE� FOUNDATION�
STAFF��!�DEDICATED�&/3)-�OF½CER�MANAGED�
THE�PROGRAMME��AND�WAS�LATER�JOINED�BY�
A�DEPUTY�AS� IT�GREW��!�SMALL�NUMBER�OF�
FREELANCE� COMMUNITY� FACILITATORS� WERE�
ALSO�BROUGHT�IN�AFTER�THE�½RST�YEAR�TO�AS

SIST�WITH�PROJECT�SUPPORT��

���.ATIONAL�0ROGRAMME�
$EVELOPMENT

����)NTRODUCTION ����-ACEDONIA�
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������ 0ROGRAMME�DEVELOPMENT
4HE�PROGRAMME�WAS�LAUNCHED�WITH�A�PI

LOT�PHASE�OF�FOUR�URBAN�PROJECTS�� IDENTI

½ED�THROUGH�½ELDWORK�UNDERTAKEN�DUR

ING� THE� WINTER� OF� ����
���� 4HESE� ½RST�
PROJECTS�� IN� 3KOPJE�� 0RILEP�� "ITOLA� AND�
+RUlEVO�� WERE� RELATIVELY� ORTHODOX� IN�
THEIR�CONCEPTION�OF�HERITAGE�AND� IN�THE�
TECHNICALLY�ORIENTED�DEVELOPMENT�PROC

ESS�THEY�ENVISAGED��%ACH�INVOLVED�A�HIS

TORIC�BUILDING��OR�GROUP�OF�BUILDINGS��AND�
FOCUSED�ON�RESTORATION�RATHER�THAN�COM

MUNITY� PARTICIPATION�� 4HEY� PRESENTED�
COMPLEX�CHALLENGES�AS�WELL�AS�BEING�PO

TENTIALLY�VERY�COSTLY��AND�THE�GRANTS�EN

VISAGED� AT� THIS� STAGE� RANGED� BETWEEN�
��������AND����������NOT�VAST�FOR�CON

SERVATION��BUT�MUCH� LARGER� THAN�WOULD�
BECOME�THE�NORM�FOR�THE�,IVING�(ERITAGE�
PROGRAMME���

!� PROJECT� DEVELOPMENT� WORKSHOP�
WAS� HELD� IN� 3KOPJE� FOR� ALL� THE� PROJECT�
TEAMS�� AND� THIS� ESTABLISHED� THE�MODEL�
FOR�SUBSEQUENT�TRAINING�WORKSHOPS��"UT��
ALTHOUGH� SUBSTANTIAL� PROGRESS� WAS�
MADE��AND�THE�PROJECTS�BECAME�MORE�RE

ALISTIC� IN� THE� COURSE� OF� THE� WORKSHOP��
PROGRESS�THEREAFTER�WAS�SLOW��4HE�LEGIS

LATION� SURROUNDING� HISTORIC� BUILDINGS��

COMBINED�WITH�UNCLEAR�PROPERTY�RIGHTS��
CHALLENGING�TECHNICAL�PROBLEMS�AND�HU

MAN� DIF½CULTIES�MEANT� THAT�� THOUGH� A�
LOT� OF�WORK� HAD� BEEN� DONE�� THERE�WAS�
LITTLE�TO�SHOW�FOR�IT�BY�THE�END�OF�������
!� REVIEW� WAS� CLEARLY� IN� ORDER�� &ORTU

NATELY��IT�WAS�POSSIBLE�TO�LEARN�FROM�EAR

LY� EXPERIENCES� IN� "ULGARIA�� WHERE� THE�
PROGRAMME�HAD�BEEN�LAUNCHED�IN�-AY�
�����ON�A�DIFFERENT�BASIS��PARTLY�BECAUSE�
OF�WHAT�WAS�ALREADY�EVIDENT�IN�-ACEDO

NIA�� )NDEED�� THE� FOUR� "ULGARIAN� PILOT�
PROJECTS� HAD� AVOIDED� BUILDINGS� ALTO

GETHER�� FOCUSING� INSTEAD�ON�TRADITIONAL�
DANCE�AND�MUSIC��ORAL�HISTORY�AND�NATU

RAL�HERITAGE��

)T� WAS� CLEAR� THAT� THE� PROGRAMME�
NEEDED�TO�SHED�SOME�OF�ITS�CONVENTIONAL�
EXPECTATIONS�OF�WHAT�HERITAGE�WAS�AND�
HOW� IT�MIGHT� BE� DEVELOPED��-ANAGERS�
FROM�+"&� AND� &/3)-�WERE� ABLE� TO� ACT�
QUICKLY�AND�DECISIVELY��TO�FOCUS�THE�SEC

OND�ROUND�OF�PROJECTS�WHOLLY�ON�PEOPLE�
AND� THEIR� LIVING� HERITAGE� INTERESTS�� )N�
������EIGHT�NEW�PROJECTS�WERE�LAUNCHED��
FOCUSING�ON�TRADITIONAL�ARTS�AND�CRAFTS��
FOLKLORE�AND�NATURAL�HERITAGE��4HE�AVER

AGE�SIZE�OF�GRANTS�FELL�SHARPLY�TO�AROUND�
E��������AND�WOULD�FALL�FURTHER�TO�LEVEL�
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OFF� AT� ABOUT� ������� IN� SUBSEQUENT�
YEARS	�� 4HIS� APPROACH�PROVED� TO� BE� FAR�
MORE�SUCCESSFUL�AND�REALLY�ESTABLISHED�
THE�PATTERN�FOR�THE�SUBSEQUENT�DEVELOP

MENT� OF� ,IVING� (ERITAGE� NOT� ONLY� IN�
-ACEDONIA�� BUT� IN� THE� OTHER� COUNTRIES�
AS�WELL��

4WO� IMPORTANT� LESSONS� EMERGED�
FROM�THE�PILOT�PHASE�IN�������&IRST��IT�WAS�
ESSENTIAL�TO�CONCEIVE�PROJECTS�ON�A�SCALE��
AND� USING� RESOURCES�� THAT� WERE�WITHIN�
THE�REACH�OF�COMMUNITY�GROUPS��4HE�ROLE�
OF�EXPERTS�WAS�TO�SUPPORT�PEOPLE Ś�EFFORTS��
NOT� TO� LEAD�OR�DIRECT�� 3ECONDLY�� TIME� IN

VESTED�IN�PROJECT�IDENTI½CATION��AND�THEN�
IN� DEVELOPMENT�� WAS� THE� BEST� INVEST

MENT�� ,IVING�(ERITAGE� NEEDED� TO� BE� AN�
ACCOMPANIED� JOURNEY��4HIS�UNDERSTAND

ING� HELPED� GUIDE� THE� REST� OF� THE� PRO

GRAMME Ś�WORK�

"ETWEEN������AND�������SIX�ROUNDS�
OF�PROJECTS�WERE�SUPPORTED� IN�-ACEDO

NIA��!FTER�THE�COMPLETION�OF�THE�CONTRACT�
WITH�+"&�IN�������&/3)-�CONTINUED�THE�
PROGRAMME�WITH�ITS�OWN�RESOURCES��AP

PLYING�A�TOTAL�OF�����������������	�TO�A�
FURTHER� ��� PROJECTS�� !� TOTAL� OF� ��� ,IVING�
(ERITAGE� PROJECTS� WERE� SUPPORTED� IN�
-ACEDONIA����

'ALICNIK�7EDDINGS�ARE�A�FAMOUS�
TRADITION�IN�-ACEDONIA��AND�HAVE�
ATTRACTED�PEOPLE�TO�THE�AREA�FOR�YEARS��
4HE�PROJECT�AIMED�TO�REVIVE�INTEREST�
IN�THE�ANNUAL�SUMMER�EVENT��AND�
HELP�THE�COMMUNITY�MAKE�MORE�OF�
THEM�THROUGH�SALES�AND�SERVICES�FOR�
VISITORS��!�SMALL�MUSEUM�HAS�BEEN�
CREATED��DISPLAYING�TRADITIONAL�
COSTUMES�AND�MUSICAL�INSTRUMENTS��
SOUVENIRS�MADE�IN�THE�VILLAGE�ARE�FOR�
SALE��.EW�PUBLICITY�MATERIALS��
INCLUDING�A�MULTIMEDIA�#$��HAVE�
BEEN�CREATED�AND�A�FUND�HAS�BEEN�
ESTABLISHED�TO�SUSTAIN�ACTIVITY�AFTER�
THE�END�OF�THE�PROJECT��

���� "ULGARIA�

������ �.ATIONAL�PARTNERS��
AND�MANAGEMENT

"ULGARIA�WAS� THE� SECOND� COUNTRY�WHERE�
THE�,IVING�(ERITAGE�PROGRAMME�WAS� IM

PLEMENTED��SOON�AFTER�ITS�LAUNCH�IN�-ACE

DONIA��!�PARTNERSHIP�WAS�FORMED�WITH�THE�
/PEN�3OCIETY�&UND�IN�3O½A����/3&	��WHICH�
CONTRIBUTED�TO�THE�½NANCING�OF�THE�WORK��
!�3O½A
BASED�.'/��THE�7ORKSHOP�FOR�#IVIC�



)NITIATIVES�&OUNDATION��� �7#)&	��WAS�CON

TRACTED�TO�MANAGE�THE�GRANTS�AND�TRAINING�
PROGRAMME��WORK�WITH�LOCAL�PROJECT�TEAMS�
AND�PROVIDE�REGULAR�SUPPORT�AND�GUIDANCE��
!GAIN��AN�ADVISORY�GROUP�OF�LOCAL�EXPERTS�
IN�CULTURE��HERITAGE��COMMUNITY�DEVELOP

MENT�AND� THE�MEDIA�WAS�ESTABLISHED� TO�
REVIEW� INDIVIDUAL� PROPOSALS�� WITH� DECI

SIONS�ABOUT�PROGRAMME�DEVELOPMENT�BE

ING�MADE�JOINTLY�BY�THE�PARTNERS�

������ 0ROGRAMME�DEVELOPMENT
4HE�PROGRAMME� IN�"ULGARIA� ALSO�BEGAN�
WITH�A�PILOT�PHASE�OF�FOUR�PROJECTS��BUT�BY�
THE�TIME�THEY�WERE� IDENTI½ED�� THE�EARLY�
LESSONS�FROM�-ACEDONIA�WERE�BECOMING�
CLEAR�� !S� A� RESULT�� THE� FIRST� "ULGARIAN�
PROJECTS�WERE�IN�RURAL�AREAS��WHERE�IT�WAS�
EASIER�TO�CONTACT�AND�ENGAGE�A�SUBSTAN

TIAL�PART�OF�THE�LOCAL�POPULATION��AND�FO

CUSED�ON�PEOPLE Ś�CULTURAL�INTERESTS�RATH

ER� THAN� BUILDING� CONSERVATION�� )N�
$ORKOVO��THE�PROJECT�TOOK�AS� ITS�STARTING�
POINT�AN�INTER
CULTURAL�FOLKLORE�FESTIVAL��IN�

)VANOVO�THE�FOCUS�WAS�ON�PEOPLE Ś�MEM

ORIES�OF�THE�OLD�VILLAGE��ABANDONED�IN�THE�
����S��AND�IN�4RIGRAD�THE�AIM�WAS�TO�IM

PROVE� ACCESS� TO� AND� INTERPRETATION� OF� A�
.EOLITHIC�CAVE�SYSTEM��4HE�½NAL�PROJECT��
IN� THE� 'OTSE� $ELCHEV� REGION�� INVOLVED�
FOUR�VILLAGES�WORKING� TOGETHER�ON� THEIR�
CULTURAL�HERITAGE�OF�DANCE��MUSIC�AND�STO

RYTELLING��!LL�THE�PROJECTS�QUICKLY�PROVED�
TO�BE�SUCCESSFUL�IN�CONCEPTION�AND�DELIV

ERY�AND��BY�EARLY�������IT�WAS�POSSIBLE�TO�
ENVISAGE�A�SECOND�PHASE�OF�WORK��INVOLV

ING�NINE�PROJECTS�IN�CENTRAL�"ULGARIA��ONCE�
AGAIN�IN�LARGELY�RURAL�AREAS��

)N� ������ IT�WAS� DECIDED� TO� BROADEN�
THE�SCOPE�OF�THE�PROGRAMME�BY�DEVELOP

ING� SIX� URBAN� PROJECTS� IN� 3OFIA� ITSELF��
WORKING� PARTICULARLY� ON� CONTEMPORARY�
ARTISTIC� PRACTICES� AND� MEDIA�� 4HESE�
PROJECTS�WERE�GIVEN�THE�COLLECTIVE�NAME�
³+V!24AL �́� FROM� THE� "ULGARIAN�WORD� FOR�
NEIGHBOURHOOD� AND�� ON� COMPLETION� IN�
-AY� ������WERE� BROUGHT� TOGETHER� IN� A�
WEEK
LONG� COMMUNITY� ARTS� FESTIVAL� AT�
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ONE�OF� THE� CITY´S� CULTURAL� CENTRES�� 4HESE�
PROJECTS�WERE�IMPORTANT�IN�DEMONSTRAT

ING�THAT�THE�,IVING�(ERITAGE�METHODOLO

GY� COULD�WORK� EFFECTIVELY� IN�URBAN� SET

TINGS�� USING� NEW� FORMS� AND� MEDIA� OF�
ARTISTIC�CREATION��!�THIRD�PHASE��INCLUDING�
TWO�FOLLOW
UP�+V!24AL�PROJECTS�IN�3O½A��
WAS�LAUNCHED�IN�THE�SECOND�HALF�OF�������
AND�COMPLETED�DURING�������)N�ALL�����,IV

ING�(ERITAGE�PROJECTS�HAVE�BEEN�SUPPORT

ED�IN�"ULGARIA�

)N� ADDITION� TO� THE� DEVELOPMENT�
WORKSHOPS� FOR� PROJECT� TEAM�MEMBERS��
7#)&� CREATED� A� SEPARATE� TRAINING� PRO

GRAMME� FOR� COMMUNITY� FACILITATORS��
4HIS� WAS� CONCEIVED� AND� DELIVERED� BY�
#REDA�� A� GROUP�OF� 3O½A
BASED� COMMU

NITY�DEVELOPMENT�CONSULTANTS��AND�GAVE�
���GRADUATES�A�THEORETICAL�UNDERSTAND

ING�AND�PRACTICAL�KNOWLEDGE�OF�THE�½ELD��
4HE����MONTH�COURSE�WAS�ACCREDITED�BY�
7#)&�� THE� #ENTER� FOR� )NDEPENDENT� ,IV

ING��THE�7OMEN´S�!LLIANCE�FOR�$EVELOP

MENT� AND� #%'!� �#REATING� %FFECTIVE�
'RASSROOTS�!LTERNATIVES	����3IXTEEN�PAR

TICIPANTS�GRADUATED�AND�NINE�HAVE�SINCE�
FORMED�THE�-ARGUERITE�COMMUNITY�DE

VELOPMENT�NETWORK�TO�SUSTAIN�THE�PRAC

TICE�IN�"ULGARIA���

4HE�#ENTRE�FOR�3USTAINABLE�
$EVELOPMENT�OF�4ETEVEN��A�TOWN�OF�
�������PEOPLE�IN�CENTRAL�"ULGARIA��
WAS�KEEN�TO�REVIVE�A�TRADITION�OF�
PUBLIC�SOCIABILITY�AMONG�LOCAL�PEOPLE��
4O�THAT�END��THEY�ORGANISED�FOUR�
3ATURDAY�MORNING�FESTIVALS��SPACED�
OUT�OVER�THE�COURSE�OF�A�YEAR�AND�
CELEBRATING�DIFFERENT�ASPECTS�OF�LOCAL�
LIFE�AND�HISTORY��FROM�THE�ARRIVAL�OF�
THE�2USSIAN�ARMY�IN�THE���TH�CENTURY�
TO�THE�LOCAL�RASPBERRY�CROP��%ACH�
INVOLVED�PERFORMANCES��GAMES�AND�
CONTESTS��AND�INVOLVED�MANY�PEOPLE�
IN�THE�PREPARATION��AUDIENCES�OF�
SEVERAL�HUNDRED�CAME�TO�TAKE�PART�IN�
WHAT�THE�ORGANISERS�HOPE�WILL�
BECOME�A�NEW�TRADITION�IN�4ETEVEN�

����2OMANIA

������ �.ATIONAL�PARTNERS��
AND�MANAGEMENT

7ITH� DIFFERENT� LOCAL� PRIORITIES�� THE� 3OROS�
&OUNDATION�WAS�NOT�INVOLVED�IN�THE�,IVING�
(ERITAGE�PROGRAMME�IN�2OMANIA��)NSTEAD��
+"&�ESTABLISHED�PARTNERSHIPS�WITH�TWO�NA

TIONAL� FOUNDATIONS�� WHICH� CONTRIBUTED�
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SOME�FUNDS�AND�ACTED�AS�THE�OPERATIONAL�
PARTNERS�IN�DIFFERENT�AREAS��)N�THE�NORTH�OF�
THE� COUNTRY�� THE� 2OMANIAN� OF½CE� OF� THE�
#ARPATHIAN�&OUNDATION��#&	�MANAGED�THE�
PROGRAMME�� WHILE� IN� 4RANSYLVANIA� THE�
WORK�WAS� UNDERTAKEN� BY� THE� 2OMANIAN�
%NVIRONMENTAL� 0ARTNERSHIP� &OUNDATION�
�2%0&	����!LTHOUGH�+"&�WAS�THE�PRINCIPAL�½

NANCIAL�CONTRIBUTOR��BOTH�2OMANIAN�PART

NERS� INVESTED� TO� A� SMALLER� DEGREE� IN� THE�
PROGRAMME��AS�WELL�AS�TAKING�RESPONSIBILI

TY�FOR�PROJECT�MANAGEMENT�AND�GRANTS�AD

MINISTRATION��!�SMALL�ADVISORY�GROUP�WAS�
ESTABLISHED�TO�ADVISE�ON�PROJECT�SELECTION��
GRANT�AID�AND�OTHER�DECISIONS�WERE�MADE�
JOINTLY�BY�THE�THREE�PARTNERS�

������ �0ROGRAMME�DEVELOPMENT
4HE�,IVING�(ERITAGE�METHODOLOGY�ESTAB

LISHED� IN� -ACEDONIA� AND� "ULGARIA� HAD�
IDENTI½ED�PROJECTS� THROUGH�½ELDWORK��AS�
DESCRIBED�ABOVE��(OWEVER��THE�2OMANIAN�
PARTNERS�HAD�SOME�RESERVATIONS�ABOUT�THIS�
APPROACH��PREFERRING�INSTEAD�AN�OPEN�AP

PLICATION�PROCESS�WITH�WHICH� THEY�WERE�
FAMILIAR�AS�GRANT
MAKERS��4HEY�WERE�ALSO�
COMMITTED� TO� SUPPORTING� LOCAL� GOVERN

MENT�AND�.'/S�AS�CORNERSTONES�OF�COMMU

NITY�DEVELOPMENT��4HE�PROGRAMME�IN�2O


MANIA� WAS� THEREFORE� LAUNCHED� WITH� A�
WELL
PUBLICISED�CALL�FOR�PROPOSALS��SUPPORT

ED�BY�PUBLIC�INFORMATION�MEETINGS��'IVEN�
THE�SIZE�OF�THE�COUNTRY��IT�WAS�AGREED�THAT�
EACH�PARTNER�WOULD�FOCUS�ON�THREE�RURAL�
COUNTIES��WITH�THE�#ARPATHIAN�&OUNDATION�
WORKING� IN� "IHOR�� -ARAMURES� AND�
3UCEAVA��AND�THE�2OMANIAN�%NVIRONMEN

TAL� 0ARTNERSHIP� &OUNDATION� IN�(ARGHITA��
3IBIU�AND�"RASOV��4EN�PROJECTS�WERE�SELECT

ED�FOR�SUPPORT��FROM�OVER����LETTERS�OF�IN

TENTION� SUBMITTED�� THOUGH� MANY� WERE�
POORLY�CONCEIVED�OR�OTHERWISE�INELIGIBLE��
4HE�SAME�APPROACH�WAS�ADOPTED�IN������
BUT��THOUGH�THE�NUMBER�OF�PROPOSALS�WAS�
STILL�HIGH�� THEIR�QUALITY�WAS�AGAIN�DISAP

POINTING��.INE�PROJECTS�WERE� SELECTED� IN�
THE�SECOND�ROUND��INCLUDING�½VE�THAT�WERE�
DEVELOPMENTS�FROM�THE�½RST�PHASE��

&OR� THE� THIRD� YEAR�� IT�WAS�DECIDED� TO�
IDENTIFY�PROJECTS�THROUGH�THE�KIND�OF�½ELD

WORK�THAT�HAD�BEEN�USED�IN�THE�OTHER�COUN

TRIES�� 4HIS�WAS� A� POSITIVE� CHANGE�� AND� ���
NEW�PROJECTS�WERE�IDENTI½ED�AND�SUPPORT

ED�IN�������4HE�USE�OF�A�CONVENTIONAL�AP

PLICATION� PROCESS� IN� THE�½RST� TWO�PHASES�
MEANT� THAT�MANY�OF� THESE�PROJECTS�WERE�
UNDERTAKEN�BY�ESTABLISHED�ORGANISATIONS��
EITHER�LOCAL�GOVERNMENT�OR�.'/S��4HIS�WAS�
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LESS�TRUE�OF�THE�THIRD�YEAR��WHERE�THE�GRANT

EES�WERE�PRINCIPALLY�COMMUNITY�ASSOCIA

TIONS�� )N� ALL�� ��� ,IVING� (ERITAGE� PROJECTS�
HAVE�BEEN�SUPPORTED�IN�2OMANIA��

4HE�%CO
0LUS�!SSOCIATION��IN�THE�
2OMANIAN�CITY�OF�"RASOV��DEVELOPED�A�
PROJECT�TO�RESTORE�THE�CITY Ś�NARROW�
2OPE�3TREET��4HEY�UNDERTOOK�A�MAJOR�
CAMPAIGN�TO�RAISE�AWARENESS�OF�THE�
UNIQUE�CHARACTER�OF�THE�STREET��
WORKING�WITH����SCHOOLS�IN�THE�
DISTRICT�TO�ORGANISE�A�PAINTING�AND�
WRITING�COMPETITION��LEADING�TO�A�
FESTIVAL�AND�EXHIBITION��!T�THE�SAME�
TIME��THEY�RAISED�FUNDS�AND�SECURED�
PERMISSION�TO�UNDERTAKE�RENOVATION�
WORK��TRANSFORMING�A�DINGY�ALLEY�INTO�
A�PICTURESQUE�ASSET�TO�THE�TOWN Ś�
TOURISM�OFFER��

���� "OSNIA�(ERZEGOVINA

������ .ATIONAL�PARTNERS��
� AND�MANAGEMENT
"OSNIA�(ERZEGOVINA�WAS�THE�½NAL�COUN

TRY� IN� WHICH� THE� ,IVING� (ERITAGE� PRO


GRAMME�WAS�IMPLEMENTED��SO�THE�PROC

ESS� BENEFITED� FROM� THE� MANY� LESSONS�
LEARNT�ELSEWHERE��4HE�/PEN�3OCIETY�&UND�
�/3&
"I(	� JOINED�AS�A�½NANCIAL�PARTNER��
AND�THE�.'/�$EVELOPMENT�&OUNDATION�
¯�SINCE�RENAMED�THE�-OZAIK�&OUNDATION�
¯� BECAME� THE� OPERATIONAL� PARTNER� RE

SPONSIBLE�FOR�PROGRAMME�MANAGEMENT����
-OZAIK�MANAGED� THE�GRANTS�AND� TRAIN

ING� PROGRAMME�� WORKING� WITH� LOCAL�
PROJECT�TEAMS�AND�PROVIDING�REGULAR�SUP

PORT�AND�GUIDANCE��THROUGH�ITS�OWN�STAFF�
AND� THROUGH� INDEPENDENT� COMMUNITY�
FACILITATORS�� !N� EXPERT� ADVISORY� GROUP�
WAS� ESTABLISHED�� TO� REVIEW� INDIVIDUAL�
PROPOSALS��BUT�THE�PARTNERS�JOINTLY�MADE�
MAJOR� DECISIONS� ABOUT� THE� PROGRAMME�
DEVELOPMENT��

4HE�,IVING�(ERITAGE�PROGRAMME�WAS�
A�NEW�WAY�OF�WORKING�FOR�THE�.'/�$EVEL

OPMENT� &OUNDATION�� AND� PROMPTED� THE�
ORGANISATION�TO�UNDERTAKE�A�COMPLETE�RE

VIEW�OF�ITS�APPROACH��!S�A�RESULT��IT�MADE�
SIGNIFICANT� STRUCTURAL� AND� OPERATIONAL�
CHANGES� �INCLUDING� ADOPTING� THE� NEW�
NAME	�TO�EMBED�THE�VALUES
LED�APPROACH�
TO�COMMUNITY�DEVELOPMENT�OF�THE�,IVING�
(ERITAGE�PROGRAMME�IN�ALL�ITS�WORK��7HILE�
ALL�THE�OPERATIONAL�PARTNERS�HAVE�LEARNED�
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FROM� THE� EXPERIENCE�� AND�HAVE�ADJUSTED�
THEIR� PRACTICE� IN� CONSEQUENCE�� NONE�HAS�
UNDERTAKEN�SUCH�A�COMPREHENSIVE�CHANGE�
PROCESS�AS�-OZAIK��

������ 0ROGRAMME�DEVELOPMENT
4HE�,IVING�(ERITAGE�PROGRAMME�IN�"OSNIA�
(ERZEGOVINA�WAS�LAUNCHED�IN�.OVEMBER�
�����AT�A� SEMINAR� IN�3ARAJEVO�ATTENDED�
BY� INVITED� REPRESENTATIVES� OF� THE� COUN


TRY´S� HERITAGE�� CULTURAL� AND� COMMUNITY�
SECTORS�� 0EOPLE� WERE� INTRODUCED� TO� THE�
CONCEPT�AND�INVITED�TO�CONSIDER�HOW�THEY�
MIGHT� WISH� TO� CONTRIBUTE� TO� THE� PRO

GRAMME�ITSELF��4HE�NOW�WELL
ESTABLISHED�
½ELDWORK�AND�DEVELOPMENT�PROCESS� FOL

LOWED� THIS� EVENT�� WITH� THE� FIRST� NINE�
PROJECTS�BEING�GRANTED�IN�������4HE�PRIN

CIPLE� OF� EQUAL� PARTICIPATION� IN� THE� PRO

GRAMME� BY� DIFFERENT� NATIONALITIES� HAS�
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BEEN�MAINTAINED� THROUGHOUT�� ALTHOUGH�
MOST� OF� THE� PROJECTS� HAVE� TAKEN� PLACE�
WITHIN� THE� &EDERATION� TERRITORY�� RATHER�
THAN� IN�2EPUBLIKA�3RPSKA�� THEY�HAVE� IN

CLUDED�PEOPLE� FROM�#ROAT�� 3ERB��"OSNIAC�
AND�2OMA�COMMUNITIES�

!� SECOND� ROUND� FOLLOWED� IN� ������
WITH����PROJECTS�DIVIDED�INTO�TWO�PHASES��
&OR� THE� THIRD� ROUND�� IT� WAS� DECIDED� TO�
TAKE�A�SLIGHTLY�DIFFERENT�APPROACH�AND�FO


CUS�ON�½VE�COMMUNITIES� IN�CENTRAL�"OS

NIA�WITH� POTENTIAL� TO� DEVELOP� TOURISM��
4HE�APPROACH�WAS�TO�LINK�ENVIRONMENTAL�
AND� CONSERVATION� WORK� WITH� DEVELOP

MENT�OF�CRAFT�PRODUCTION�� IN�A�MUTUALLY�
SUPPORTIVE�RELATIONSHIP�OF�PAIRED�PROJECTS��
!S�THE�HISTORIC�AND�CULTURAL�ATTRACTIONS�OF�
THE�PLANNED�#ENTRAL�"OSNIA�4RAIL�BECAME�
KNOWN�AND�VISITORS�WERE�ATTRACTED��SO�LO

CAL� PEOPLE�WOULD� GET� ACCESS� TO� A� SMALL�
BUT�GROWING�MARKET�FOR�TRADITIONAL�CRAFT

WORK� AND�OTHER� SOUVENIRS�� )T� IS� STILL� TOO�
SOON�TO�KNOW�THE�RESULTS�OF�THIS�INITIATIVE��
)N�TOTAL�����,IVING�(ERITAGE�PROJECTS�HAVE�
BEEN�SUPPORTED�IN�"OSNIA�(ERZEGOVINA�

0ROZOR��A�SMALL�TOWN�IN�(ERZEGOVINA��
IS�RENOWNED�FOR�A�UNIQUE�SPECIES�OF�
PLUM��AND�THE�LIQUEUR�THAT�IS�
PRODUCED�FROM�THE�FRUIT��!�LOCAL�
.'/��THE�&ENIX�!SSOCIATION��USED�
THIS�COMMON�HERITAGE�AS�THE�BASIS�
FOR�A�SERIES�OF�ACTIVITIES�INVOLVING�
"OSNIAC�AND�#ROAT�COMMUNITIES��AND�
LINKING�THE�OLDER�GENERATION�WITH�
YOUNG�PEOPLE��!�SERIES�OF�SIX����
MINUTE�RADIO�PROGRAMMES�WERE�
MADE�ABOUT�



GROWING��COOKING�AND�DISTILLING�
PLUMS��AND�BROADCAST�ON�2ADIO�2AMA��
/THER�WORK�INCLUDED�A�DOCUMENTARY�
VIDEO��WORKSHOPS��AN�ARTIST Ś�COLONY�
AND�A�TWO
DAY�PLUM�FESTIVAL�THAT�
BROUGHT�THE�PROJECT�TO�A�CLOSE�WITH�A�
COMMUNITY�CELEBRATION�

����2EGIONAL�COOPERATION

������ �4HE�VALUE�OF�COOPERATION
4HE�,IVING�(ERITAGE�PROGRAMME�WAS�DE

SIGNED�TO�FOSTER�CONTACT�AND�COOPERATION�
BETWEEN� DIFFERENT� ACTORS� WITHIN� EACH�
COUNTRY�IN�WHICH�IT�OPERATED��4HE�WORK

SHOPS�AND�OTHER�TRAINING�INITIATIVES�WERE�
A�KEY�PART�OF�THIS�STRATEGY��ENABLING�PEO

PLE� INVOLVED� IN� PROJECTS� TO� MEET� AND�
WORK�TOGETHER��!S�THE�PROJECTS�DEVELOPED��
MORE�PUBLIC�EVENTS�¯�SUCH�AS�THE�WEEK�OF�
COMMUNITY� ARTS� IN� 3O½A� OR� THE� ,IVING�
(ERITAGE� &AIR� IN� 3KOPJE� ¯� PROVIDED� FUR

THER�OPPORTUNITIES�FOR�NETWORKING��4HESE�
LINKS�WERE�SEEN�AS�VITAL�TO�HELP�OVERCOME�
THE� ISOLATION� THAT� COMMUNITY� ACTIVISTS�
AND� CULTURAL� ENTREPRENEURS� OFTEN� FEEL��
AND�TO�ENCOURAGE�THE�SHARING�OF�EXPERI

ENCE��IDEAS�AND�CONTACTS��$ESPITE�PRACTI


CAL� AND� ½NANCIAL� OBSTACLES�� A� VALUABLE�
SENSE�OF�SHARED�ENTERPRISE�WAS�FOSTERED�
BETWEEN�THE�,IVING�(ERITAGE�PROJECTS�IN�
ALL�FOUR�COUNTRIES��

4HIS�PRINCIPLE�OF�COOPERATION��INTEND

ED�TO�STRENGTHEN�THE�NATIONAL�IMPACT�OF�
THE�PROGRAMME��WAS�EXTENDED�TO�CONTACT�
BETWEEN� THE� PARTNERS� IN� THE� DIFFERENT�
COUNTRIES�� &ROM�THE�BEGINNING��A�POLICY�
OF�BRINGING�THE�NATIONAL�PARTNERS�TOGETH

ER�WAS�PURSUED��THUS��A�&/3)-�MANAGER�
TOOK�PART� IN� THE� INTRODUCTORY�"ULGARIAN�
WORKSHOP� TO� PRESENT� THE� PROGRAMME´S�
EARLY� EXPERIENCES� IN� -ACEDONIA�� 4HIS�
COMMITMENT�TO� INTERNATIONAL�EXCHANGE�
AND�SUPPORT�HAS�DEVELOPED�CONSISTENTLY�
OVER� THE�PERIOD�OF� THE�PROGRAMME´S�OP

ERATION��ENCOURAGING�A�CULTURE�OF�MUTUAL�
TRUST� AND� ASSISTANCE� BETWEEN� THE�PART

NERS�� WHICH� SHOULD� CONTRIBUTE� TO� THE�
LONG
TERM�SUSTAINABILITY�OF�THIS�APPROACH�
TO�COMMUNITY�DEVELOPMENT��

������ ��2EGIONAL�PROGRAMME��
�DEVELOPMENT

!�REGIONAL�TEAM�WAS�ESTABLISHED�AT�THE�BE

GINNING�OF������TO�PROVIDE�STRATEGIC�GUID

ANCE�AND�HELP� ENSURE�A� COMMON�UNDER

STANDING� AND� CONSISTENCY� OF� APPROACH�
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AMONG�ALL�THE�PARTNERS��4HE�TEAM�INCLUDED�
THE�+"&�PROGRAMME�OF½CER�AND�TWO�FREE

LANCE�CONSULTANTS��6ERA�$AKOVA��A�"ULGARIAN�
EXPERT� IN� COMMUNITY� DEVELOPMENT�� AND�
&RANlOIS�-ATARASSO��A�"RITISH�CULTURAL�SPE

CIALIST�WHO�HAD�HELPED�DEVELOP�THE�,IVING�
(ERITAGE�CONCEPT��4HE�CONSULTANTS�TOOK�THE�
LEADING�ROLE�IN�INTRODUCING�THE�PROGRAMME�
CONCEPTS�AND�METHODOLOGY�TO�THE�PARTNERS�
IN� EACH� COUNTRY�� AND� PROVIDED� THE� EARLY�
TRAINING�AND�WORKSHOP�MODELS��

!S�THE�PROGRAMME�HAS�BECOME�ESTAB

LISHED�� RESPONSIBILITY� FOR� ITS�DEVELOPMENT�
PASSED�FROM�THE�REGIONAL�TEAM�TO�THE�NA

TIONAL�PARTNERS�THEMSELVES��4HE�CORE�OF�THIS�
REGIONAL�COOPERATION�WAS�A�SERIES�OF�PART

NER�MEETINGS� THAT� PROVIDED� A� FORUM� FOR�
TRAINING��INFORMATION�EXCHANGE�AND�STRATE

GIC�PLANNING��4HE�½RST�OF�THESE�WAS�HELD�IN�
"RUSSELS� IN� .OVEMBER� ������ IT� WAS� FOL

LOWED�BY�MEETINGS�IN�3O½A�IN�-AY�������IN�
/HRID�IN�.OVEMBER������AND�IN�3ARAJEVO�IN�
.OVEMBER�������4HE�MEETINGS�WERE�ALSO�
OPPORTUNITIES�FOR�PARTNERS�TO�VISIT�PROJECTS�
IN�OTHER�COUNTRIES�AND�TO�LEARN�ABOUT�LOCAL�
ASPECTS�OF�PROGRAMME�IMPLEMENTATION�

)N�������THE�GROUP�MADE�A�SUCCESS

FUL�APPLICATION�TO�THE�%UROPEAN�#OMMIS

SION�FOR�ASSISTANCE�IN�DOCUMENTING�AND�

PROMOTING�THE�WORK�OF�THE�,IVING�(ERIT

AGE� PROGRAMME�� 4HIS� INCLUDED� A� VIDEO�
FEATURING�PROJECTS� IN�ALL� FOUR� COUNTRIES��
AND�A�LINKED�EXHIBITION��!�TRAINING�WORK

SHOP� FOR� PROGRAMME� OF½CERS� AND� FREE

LANCE� COMMUNITY� FACILITATORS�WAS� ALSO�
HELD�IN�3ARAJEVO�IN�-AY�������TO�ASSIST�IN�
THE�FUTURE�USE�OF�THE�PROGRAMME�METH

ODOLOGY�� 4HE� ½NAL� ELEMENT� OF� THIS� PRO

MOTION�WORK�WAS�AN�INTERNATIONAL�CON

FERENCE�HELD�IN�3KOPJE�IN�/CTOBER������TO�
CONSIDER� THE�EXPERIENCE�AND� LESSONS�OF�
THE�PROGRAMME��

!T�THE������MEETING�IN�/HRID��A�FOR

MAL�DECISION�WAS�MADE�TO�ESTABLISH�THE�
,IVING� (ERITAGE� .ETWORK�� AND� A� SHORT�
MANIFESTO�WAS�DRAWN�UP�SETTING�OUT�THE�
CORE�VALUES�AND�IDEAS�OF�THE�GROUP��)T�WAS�
ENVISAGED��PERHAPS�IDEALISTICALLY��THAT�THIS�
NETWORK�WOULD� BE� ENLARGED� TO� INCLUDE�
OTHER�ORGANISATIONS� THAT�SHARED�THE�AP

PROACH�� BUT� THIS� HAS� NOT� YET� HAPPENED��
PARTLY� BECAUSE� OF� THE� TIME� PRESSURES�
FACED�BY�ALL�THE�PARTNERS��)T�REMAINS�TO�BE�
SEEN�WHETHER� IT�WILL� BE� POSSIBLE� TO� EX

TEND� THE�,IVING�(ERITAGE�.ETWORK�AFTER�
THE�PROGRAMME Ś�COMPLETION��
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������ )NTRODUCTION
4HIS� SECTION� OF� THE� REPORT� PROVIDES� AN�
ACCOUNT�OF�THE�OUTCOMES�OF�THE�PROJECTS�
SUPPORTED�THROUGH�THE�,IVING�(ERITAGE�
PROGRAMME�� )T� DRAWS� SUBSTANTIALLY� ON�
THE�NATIONAL�EVALUATION�REPORTS��AND�FOL

LOWS�THE�SAME�ESSENTIAL�STRUCTURE��)T�BE

GINS�WITH�THE�RESULTS� REPORTED�BY� INDI

VIDUALS�� WHERE� THE� IMPACT� OF�
PARTICIPATION�IS�LIKELY�TO�BE�DEEPEST�AND�
MOST�EVIDENT��AND�THEN�CONSIDERS�COM

MUNITY� DEVELOPMENT��WHICH� IS� CLOSELY�
LINKED� TO�PEOPLE´S� EXPERIENCES�� )T� LOOKS�
IN�TURN�AT�ECONOMIC��CULTURAL�AND�ENVI

RONMENTAL� IMPACTS�� AND� THE� PRO

GRAMME´S�EFFECT�ON�PARTNERS�AND�OTHER�
INSTITUTIONS�� 0ROJECTS� NATURALLY� EXPERI

ENCED�PROBLEMS��AS�WELL�AS�THE�COMPLEX�
OUTCOMES�THAT�ARE�THE�RESULT�OF�PERSONAL�
AND�COMMUNITY�CHANGE��4HESE��TOGETHER�
WITH�DIF½CULTIES�ASSOCIATED�WITH�THE�AS

SUMPTIONS� AND� PROCESSES� OF� THE� PRO

GRAMME�ITSELF�ARE�DEALT�WITH�IN�THE�NEXT�
CHAPTER��WHICH�DRAWS�OUT�THE�LESSONS�TO�
BE�CONSIDERED��

4HIS�ACCOUNT�OF�THE�PROGRAMME Ś�IM

PACT�CAN�ONLY�BE�PARTIAL��SINCE��EVEN�WITH

OUT� TAKING�ACCOUNT�OF� THE� LIMITATIONS�OF�
SPACE��½ELDWORK�AND�INTERVIEWS�HAD�TO�BE�
UNDERTAKEN�BEFORE�COMPLETION�OF�ALL� THE�
PROJECTS�� BEFORE� COMPLETION� OF� ALL� THE�
PROJECTS��6ERY�BRIEF�DESCRIPTIONS�OF�ALL�THE�
PROJECTS�ARE�INCLUDED�IN�THE�APPENDIX��AND�
REFERENCE�TO�THOSE�MAY�ASSIST�THE�READER�
WITH�THE�INEVITABLE�TANGLE�OF�PLACE�NAMES�
IN�THE�FOLLOWING�PAGES��"EFORE�GIVING�AN�
ACCOUNT�OF�THEIR�IMPACT��HOWEVER��IT�MAY�
BE�HELPFUL�TO�SKETCH�OUT�BRIE¾Y�THE�RANGE�
OF�PROJECTS� INVOLVED��AND�GIVE�AN� INDICA

TION�OF�THE�RESULTS�ACHIEVED��

������ 4YPES�OF�PROJECT
4HE�,IVING�(ERITAGE�PROJECTS�VARIED�ENOR

MOUSLY�� ACCORDING� TO� THE� CHARACTER� AND�
OPPORTUNITIES�OF�EACH�PLACE��THE�INTERESTS�
AND�CONCERNS�OF�DIFFERENT�COMMUNITIES��
THE�PASSIONS�OF�THE�INDIVIDUALS�INVOLVED�
AND�OTHER�FACTORS��4HAT�SAID��THEY�CAN�BE�
DIVIDED� INTO� A� NUMBER� OF� BROAD� GROUP

INGS��WHICH�INCLUDE�

���4HE�IMPACT�OF�,IVING�
(ERITAGE�PROJECTS

���� 4HE�CHARACTER�AND�SCALE�OF�PROJECTS
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C� /RAL� AND� LOCAL� HISTORY� PROJECTS� THAT�
DREW�HEAVILY�ON�THE�MEMORIES�OF�OLD

ER�PEOPLE��AND�OFTEN�PRODUCED�BOOKS�
AND� EXHIBITIONS�� �'OSTIVAR�� )VAILOV

GRAD��)VANOVO�AND�+RIVOGASTANI	�

C� -USEUM� PROJECTS�� AIMING� TO� IM

PROVE� AN� EXISTING� INSTITUTION� OR� TO�
CREATE�A�NEW�ONE��THEY�INCLUDED�MA

JOR� NEW� BUILDINGS� �"YALA� #HERKVA��
-OLDOVITÛA	�� NEW� GALLERIES� AND� DIS

PLAYS��'URA�(UMORULUI	�AND�³MEMO

RY�ROOMS´�HOUSED�IN�A�PUBLIC�BUILD

ING�LIKE�THE�LOCAL�SCHOOL�OR�TOWN�HALL�
�#HERNI�6IT��6RAPCISTE	�

C� &ESTIVAL�PROJECTS��WHOSE�PRIMARY�AIM�
WAS� TO� REVIVE� INTEREST� IN� FORGOTTEN�
HOLIDAYS�OR�BRING�PEOPLE�TOGETHER�IN�A�
NEW�CELEBRATION�OF� LOCAL� CULTURE�AND�
IDENTITY� �#�ATIC�I��$ZVEGOR�� 2ASTES� AND�
4ETEVEN	�

C� %NVIRONMENTAL�PROJECTS��WHICH�TOOK�A�
NATURAL� FEATURE� LIKE� A� SPRING� OR� A�
MAN
MADE�AMENITY�SUCH�AS�A�PUBLIC�
PARK�AS� THE� FOCUS�OF� COMMUNITY�AC

TION� �)POTESTI��-OKRINO�� 4USNAD� AND�
3TENJE	�

C� &OLKLORE�PROJECTS��WHICH�AIMED�TO�RE

VIVE� INTEREST� IN� TRADITIONAL� DANCE��
SONGS��PLAYS�OR�OTHER� INTANGIBLE�CUL


TURAL� RESOURCES� �#OJOCNA�� 'ALICNIK��
/RESH�AND�:LATOGRAD	�

C� #RAFT�PROJECTS��WHICH�SOUGHT� TO�PASS�
ON�KEY� LOCAL� SKILLS� IN�POTTERY��WOOD

WORK�� EMBROIDERY�� WEAVING�� METAL

WORK� AND� SIMILAR� PRODUCTS�� LINKING�
OFTEN� AGEING� ARTISANS� WITH� YOUNG�
PEOPLE� �!VRIG�� "EROVO�� -ADJAROVO��
2USINOVO��3ATU�-ARE�AND�4ETOVO	�

C� !GRICULTURAL�PROJECTS��WHICH� FOCUSED�
ON�TRADITIONAL�FOOD�AND�FARMING�CUL

TURE� SUCH� AS� WINEMAKING�� PLUM�
GROWING��BEEKEEPING�AND�BEAN�CULTI

VATION��0ROZOR
2AMA��2EMETEA�/ASU

LUI�AND�3MILYAN	�

C� #ONTEMPORARY� ART� PROJECTS�� WHICH�
USED�MEDIA�SUCH�AS�VIDEO��PHOTOGRA

PHY� OR�MUSIC� TO� CREATE� NEW� ARTISTIC�
WORK�FOR�CONCERTS��FESTIVALS�OR�EXHIBI

TIONS��$ARJIU��,AGERA�AND�3ERDIKA	�

C� 4OURISM�PROJECTS��WHICH�AIMED�TO�IM

PROVE�INFORMATION��SIGNAGE�AND�SERV

ICES� FOR� VISITORS�� AND� TO� PROMOTE�
AWARENESS�OF�THE�ATTRACTIONS�OF�THEIR�
LOCATIONS� �#REACA�� 3hNMARTIN�� 3ALAJ�
AND�6RANDUK	��

C� #ONSERVATION�PROJECTS��WHICH�FOCUSED�
ON�THE�RESTORATION�OF�SYMBOLIC�BUILD

INGS� OR� LOCALLY� IMPORTANT� SITES�
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�"RASOV��$ONJI�6AKUF�AND�4RAVNIK	�
C� #ULTURAL�CENTRE�PROJECTS��WHICH�AIMED�
TO�CREATE�NEW�SPACES� IN�WHICH�COM

MUNITY�GROUPS�COULD�MEET�AND�WORK�
ON� THEIR� CULTURAL� INTERESTS� �"ITOLA��
'UCÞA� 'ORA�� +ALOFER�� ,ESOK� AND�.OVI�
4RAVNIK	�

!LTHOUGH�MOST�PROJECTS� CAN�BE�½T

TED� INTO�ONE�OF� THESE� CATEGORIES��MANY�
WORKED�ON�SEVERAL�AT�ONCE�� IT�WAS�COM

MON��FOR�EXAMPLE��FOR�A�FESTIVAL�TO�MARK�
THE� CONCLUSION� OF� ALL� TYPES� OF� PROJECT��
WHILE� OTHERS�MIGHT�WORK� ON� CRAFT� AND�
FOLKLORE�AT�THE�SAME�TIME��OR�HOPE�TO�AT

TRACT�TOURISTS�AS�A�RESULT�OF�THEIR�ENVIRON

MENTAL� WORK�� !� FEW� ¯� SUCH� AS� +AKANJ�
�BH	��WHICH�AIMED�TO�REINTRODUCE�A�CUL

TURE�OF�PUBLIC�SOCIABILITY�BY�PEDESTRIAN

ISING� A� STREET� AND� ENCOURAGING� A� PRO

GRAMME� OF� CULTURAL� ANIMATION� ¯� ARE�
DIF½CULT� TO�½T� INTO� THIS� TYPOLOGY� AT� ALL��
4HERE�WERE�ALSO�OTHER�DIFFERENCES��FOR�IN

STANCE� BETWEEN� URBAN� AND� RURAL� COM

MUNITIES��IN�THE�SCALE�OF�THEIR�AMBITIONS��
OR� IN� THE� EXPERIENCE� OF� THE� PROJECT�
TEAMS�� (OWEVER�� AS� A� SNAPSHOT� OF� THE�
KINDS�OF�WORK�THAT�PROJECTS�UNDERTOOK��IT�
SERVES�ITS�PURPOSE��

������ )NDICATIVE�PROJECT�OUTPUTS
4HE�OUTPUTS�OF�,IVING�(ERITAGE�PROJECTS�
HAVE�BEEN�MANY�AND�VARIED�� INCLUDING�
FESTIVALS�� MUSEUMS�� CONSERVATION� AND�
RESTORATION�WORK�� ENVIRONMENTAL� CAM

PAIGNS��PUBLICATIONS��VIDEOS�AND�RECORD

INGS��THE�CREATION�OF�NEW�FOLKLORE�GROUPS��
CULTURAL� CENTRES�� CRAFT�WORK� AND�MUCH��
MUCH�MORE��!LTHOUGH� CONSIDERABLE� EF

FORT�WAS�PUT� INTO�MONITORING�THE�WORK�
AND� THE�OUTPUTS�OF� INDIVIDUAL�PROJECTS��
DIFFERENT�APPROACHES�WERE�USED�IN�EACH�
COUNTRY�� AND� THE� ACCURACY� OR� RECORD�
KEEPING� INEVITABLY� VARIED� BETWEEN�
PROJECTS��(OWEVER��THE�FOLLOWING�½GURES�
GIVE�SOME�INDICATION�OF�THE�EXTENT�OF�THE�
WORK�PRODUCED�

C� "ETWEEN� ����� AND� ������ THE� ,IVING�
(ERITAGE� PROGRAMME� IN�-ACEDONIA�
CREATED�TEMPORARY�WORK�FOR�ABOUT�����
PEOPLE��PUT�ON���MAJOR�FESTIVALS�AND�
ESTABLISHED���NEW�MUSEUMS��

C� )N�THE�½RST�TWO�YEARS�OF�WORK�IN�"UL

GARIA�� ,IVING� (ERITAGE� PROJECTS� IN

VOLVED� ABOUT� ������ VOLUNTEERS�� AND�
PUT�ON�OVER����FESTIVALS�AND�COMMU

NITY�CELEBRATIONS��ATTENDED�BY�A�COM

BINED�TOTAL�OF�������PEOPLE��
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C� 4HE�½RST����,IVING�(ERITAGE�PROJECTS�IN�
"OSNIA�(ERZEGOVINA�INVOLVED�AN�ESTI

MATED�����VOLUNTEERS�WHO�CONTRIB

UTED�SOME��������HOURS�OF�WORK�BE

TWEEN�THEM�

C� 4HEY�ESTABLISHED����NEW�DANCE��MU

SIC� AND� CRAFTS� GROUPS�� RESTORED� FOUR�
BUILDINGS�FOR�USE�AS�COMMUNITY�CUL

TURAL� CENTRES� AND� CREATED� FOUR� NEW�
MUSEUM�EXHIBITIONS��

C� 4HEY�WORKED�WITH�OVER�����CHILDREN�
IN� OUT� OF� SCHOOL� WORKSHOP� PRO

GRAMMES�AND�HELD����FESTIVALS��FAIRS��
EXHIBITIONS� AND� OTHER� CULTURAL�
EVENTS�� ATTRACTING� AT� LEAST� ������
PEOPLE��

4HESE�½GURES� REPRESENT�ONLY�A�PART�
OF�THE�WORK�UNDERTAKEN�IN�EACH�COUNTRY��
!T�THE�TIME�OF�WRITING��THE�WORK�CONTIN

UES��BUT�THE�PROGRAMME�HAS�ALREADY�CRE

ATED�OR� IMPROVED����MUSEUMS�AND�CUL

TURAL� CENTRES�� RESTORED� ��� BUILDINGS��
CLEANED� ��� NATURAL� SITES�� SUPPORTED� ���
FOLKLORE�GROUPS��RUN����CRAFT�DEVELOPMENT�
INITIATIVES� AND� ��� LOCAL� HISTORY� PROJECTS�
AND�PROMOTED� OVER� ��� FESTIVALS�� ½GURES�
THAT�WILL� CERTAINLY�GROW� IN�MONTHS�AND�
YEARS�TO�COME��

���� �0ERSONAL�
DEVELOPMENT

������ 3KILLS�
,IVING�(ERITAGE�PROJECTS�ARE�INTENDED�TO�
SUPPORT� COMMUNITY� DEVELOPMENT�� AND�
THE�BASIS�OF�THIS�IS�WORKING�IN�WAYS�THAT�
ENABLE�THOSE�INVOLVED�TO�BUILD�THEIR�OWN�
CAPACITIES�� EXPERIENCE� AND� CON½DENCE��
4HIS�HAPPENS� THROUGH� THE� TRAINING�AND�
SUPPORT� GIVEN� TO� PROJECT� TEAMS�� AND�
THROUGH� THE� PROJECT� IMPLEMENTATION�
PROCESS� ITSELF�� 4HE� IMPACT� IS� NATURALLY�
GREATEST� ON� TEAM�MEMBERS�� SINCE� THEY�
ARE�INVOLVED�IN�WORK�THAT�MAY�TAKE�A�YEAR�
OR�MORE�TO�COMPLETE��THEY�ARE�ALSO�HIGHLY�
COMMITTED�AND�GENERALLY�WILLING�TO�LEARN��
SINCE�THEY�RECOGNISE�THAT�NEW�IDEAS�WILL�
HELP�THEM�ACHIEVE�THEIR�GOALS��

0ROJECT�TEAMS�
4EAM�MEMBERS�FELT��ALMOST�UNIVERSALLY��
THAT� THEY�HAD� LEARNT�A�GREAT�DEAL� FROM�
THE�EXPERIENCE�OF�RUNNING�THEIR�PROJECT��
)N�FACT��HAVING�MET�MANY�OF�THEM�AT�THE�
OUTSET�AND�AGAIN�A�YEAR�OR�MORE�LATER��IT�
WAS�NOT�DIF½CULT�TO�OBSERVE�SOME�OF�THE�
CHANGES� THEY� DESCRIBED�� 4HEY� HAD�
GAINED�NEW�SKILLS�IN�MANY�AREAS��THOUGH�
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THESE� VARIED� BETWEEN� INDIVIDUALS� AC

CORDING�TO�THEIR�INTERESTS�AND�ROLES	�� IN

CLUDING�
C� 0ROJECT�DEVELOPMENT�AND�PLANNING�
WORK�PROGRAMMES�

C� 0ROFESSIONAL�CULTURAL�SKILLS��FROM�
EVENT�PROMOTION�TO�CATALOGUING�

C� /RGANISATIONAL�MANAGEMENT�AND�
ADMINISTRATION�

C� &UNDRAISING�AND�½NAN

CIAL�MANAGEMENT��

C� -ONITORING��EVALUATION�
AND�REPORTING�

C� 4EAMWORK��DELEGATION�
AND�PARTNERSHIP�WITH�
DIFFERENT�BODIES�

C� #OMMUNITY�CONSULTA

TION�AND�WORKING�WITH�
VOLUNTEERS��AND

C� %NGAGING�WITH�THE�MEDIA��MARKETING�
AND�PUBLIC�RELATIONS��

)T�WAS� SURPRISING� THAT� EVEN� PEOPLE�
WITH� SUBSTANTIAL� MANAGEMENT� EXPERI

ENCE�FOUND�THE�PROGRAMME´S�IDEAS�NEW�
AND� EXCITING�� )N� "RASOV� �RO	�� THE� TEAM�
MEMBERS�WERE�MOSTLY�PROFESSIONAL�PEO

PLE��BUT�THEIR�PROJECT�REQUIRED�UNFAMILIAR�
SKILLS� IN� EDUCATION�WORK� AND� CONSULTA


TION�� ONE� PERSON�WITH� AN� INTERNATIONAL�
BUSINESS� BACKGROUND� DESCRIBED� HOW�
COMMUNITY�DEVELOPMENT�HAD�RAISED�FAS

CINATING�NEW�CHALLENGES�

0ROJECT� TEAMS� HAD� GAINED� EXPERI

ENCE�OF�WORKING�WITH�INTERNATIONAL�DO

NORS�� NATIONAL� AND� LOCAL� GOVERNMENT��
BUSINESSES� AND� CULTURAL� INSTITUTIONS�
WITHIN�AND�BEYOND�THEIR�OWN�REGIONS��

AS� WELL� AS� WITH� SCHOOLS��
FAITH� BODIES�� .'/S�� INFOR

MAL�ASSOCIATIONS�AND�OTHER�
LOCAL� GROUPS�� 4HEY� HAD�
THEREFORE� OFTEN� NEEDED� TO�
LEARN� ABOUT� VALUES�� LAN

GUAGES� AND�WAYS� OF�WORK

ING�THAT�WERE�VERY�DIFFERENT�
FROM� THEIR� OWN�� 4HIS� RE

THINKING�COULD�BE�CHALLENG


ING��3OME�PROJECT�MEMBERS�HAD�TO�UN

LEARN� ASSUMPTIONS�� )N� OTHER� CASES��
INDIVIDUALS� HAD� QUITE� RIGID� VIEWS� AND�
FOUND� IT� DIFFICULT� TO� ADJUST� TO� THE�PRO

GRAMME´S� EXPECTATIONS�� THERE� WERE� A�
FEW�WHO�NEVER�MANAGED�TO�DO�SO��'EN

ERALLY��HOWEVER��THE�RESULTS�OBTAINED�BY�
APPLYING� THE� IDEAS� RECEIVED� THROUGH�
TRAINING�OR�ADVICE�HELPED�CHANGE�ALL�BUT�
THE�MOST�STUBBORN�MINDS��

³7E�HAVE�SEEN�OUR�
SHORTCOMINGS�AND�
HAVE�A�CLEAR�
PERSPECTIVE�ON�
WHAT�NEEDS�TO�BE�
DONE�TO�PLAN�MORE�
REALISTICALLY�́
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0RACTICALLY� ORIENTED� TRAINING�� COM

BINED� WITH� THE� EXPERIENCE� GAINED� IN�
PROJECT�DELIVERY��FORM�A�LASTING�RESOURCE�
FOR�THE�INDIVIDUALS�AND�COMMUNITIES�CON

CERNED��)T� IS�REASONABLE�TO�SAY�THAT�BOTH�
ARE� GENERALLY� BETTER� EQUIPPED� TO� FACE�
THEIR�SITUATIONS�AS�A�RESULT�OF�HAVING�TAK

EN�PART�IN�THE�,IVING�(ERITAGE�PROJECT�

6OLUNTEERS�AND�OTHER��
PARTICIPANTS
0ROJECT� TEAMS� WERE� THE� CATALYSTS� OF�
CHANGE�� BUT� THE� ENGAGEMENT� OF� LOCAL�
PEOPLE��OFTEN�IN�LARGE�NUMBERS��WAS�CEN


TRAL�TO�EVERY�PROJECT��3OMETIMES��THAT�IN

VOLVED�GETTING�PEOPLE�TO�OFFER�THEIR�SPE

CIALIST� SKILLS� ¯� FOR� INSTANCE�� BUILDERS� IN�
+RUlEVO��MK	�AND�'UCÞA�'ORA��BH	��MUSI

CIANS� IN�,AGERA� �BG	�OR�POTTERS� IN�6AMA�
�RO	��"UT�EVEN�WHERE�THESE�ARTISANS��PAID�
OR�UNPAID��WERE�CENTRAL�TO�A�PROJECT��THEY�
WORKED�WITH�A�LARGER�GROUP�OF�UNSKILLED�
PEOPLE�� DIRECTING� THEM�AND�PASSING� ON�
THEIR�CRAFT��4HUS�IN�3MOLARE� �MK	��ABOUT�
���VOLUNTEERS�WORKED�WITH�A�MASON�AND�
A� CARPENTER� TO� BUILD� A� SAFE� PATH� TO� THE�
SPECTACULAR�WATERFALL�ABOVE�THE�VILLAGE��
)N� #ARTISÛOARA� �RO	�� SOME� ��� PEOPLE�
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WORKED� ON� RESTORING� THE�MUSEUM� AND�
BARNS�� UNDER� THE� GUIDANCE� OF� A�MASTER�
CARPENTER�WHO� FORMALLY� TRAINED� FOUR�OF�
THEM�IN�TRADITIONAL�TIMBER�BUILDING�TECH

NIQUES�� $IFFERENT� PROJECT� PARTICIPANTS�
GAINED�SKILLS�IN�CONSTRUCTION��METALWORK��
POTTERY��BEEKEEPING��VINICULTURE��CARVING��
THE�USE�OF�TECHNICAL�EQUIPMENT��NEEDLE

WORK��WEAVING�AND�MANY�OTHER�COMPE

TENCIES��!LTHOUGH�THIS�WAS�OFTEN�AT�A�BA

SIC� LEVEL�� IN� SOME� CASES�� THE� LEVEL� OF�
TRAINING�WAS�SUF½CIENT�TO�GET�WORK��THE�
BLACKSMITH�WORKING�IN�6ELESTA��MK	�SAID�
THAT�HE�WOULD�BE�HAPPY�TO�EMPLOY�ANY�

OF�HIS�TRAINEES�AS�AN�ASSISTANT�AFTER�THE�
COMPLETION�OF�THE�PROJECT�

"UT� IT� WAS� NOT� ONLY� YOUNG� PEOPLE�
AND� VOLUNTEERS� WHO� DEVELOPED� THEIR�
SKILLS�DURING�THE�,IVING�(ERITAGE�PROJECTS��
PROFESSIONALS�COULD�ALSO�BE�TESTED�BY�NEW�
DEMANDS��"UILDERS�WORKING�ON�CONSERVA

TION�PROJECTS�WERE�CONFRONTED�WITH�NEW�
TECHNICAL�PROBLEMS��WHILE�ARCHITECTS�AND�
DESIGNERS�HAD�TO�WORK�OUTSIDE�THEIR�USUAL�
SPHERE�� 4HE� PROGRAMME´S� APPROACH� TO�
HERITAGE�COULD�BE�CHALLENGING�TO�PROFES

SIONALS�IN�THE�CULTURAL�½ELD��-USEUM�DI

RECTORS� IN� 4RAVNIK� AND� 6ISOKO� �BH	� EX
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PLAINED� HOW� THE� PROJECT� HAD� CHANGED�
THEIR�THINKING�ABOUT�THE�INSTITUTION Ś�ROLE�
IN�THE�COMMUNITY��4HE�ETHNOLOGIST�WHO�
GUIDED�THE�PUPILS �́LOCAL�HISTORY�PROJECT�IN�
+RIVOGASTANI��MK	��FELT�THAT�WORKING�WITH�
YOUNG� PEOPLE� HAD� CHANGED� HER� PROFES

SIONAL�PRACTICE��PARTICULARLY� IN�RECOGNIS

ING� THE� IMPORTANCE� OF� REPORTING� TO� THE�
COMMUNITY�AND�NOT�ONLY�TO�AN�ACADEMIC�
AUDIENCE��)T�WAS�ALSO�NOTABLE�THAT�SEVERAL�
PROFESSIONALS�SPOKE�OF�THE�USEFULNESS�OF�
THE�,IVING�(ERITAGE�PRINCIPLES�IN�OTHER�AR

EAS�OF�THEIR�WORKING�LIVES��

!�NUMBER�OF�PROJECTS�USED�PART�OF�
THEIR�BUDGET�TO�BUY�COMPUTERS�THAT�ARE�
NOW�PERMANENT�COMMUNITY�RESOURCES��
4HEY�HAVE�GIVEN�YOUNG�PEOPLE�A�CHANCE�
TO�DEVELOP�THEIR�OWN�SKILLS��AND�ALSO�TO�
WORK�WITH� OLDER� PEOPLE��WITH� POSITIVE�
RESULTS�ON�HOW�BOTH�SIDES� REGARD�EACH�
OTHER��)N�3ERDIKA��BG	��A�COMPUTER�ROOM�
HAS�BEEN�SET�UP�AND�IS�IN�CONSTANT�USE��
)N�A�RELATIVELY�RURAL� ISOLATED�COMMUNI

TY��SUCH�AS�#HERNI�6IT� �BG	�� THE�COMPU

TER�ALSO�HAS�A�SYMBOLIC�VALUE��MARKING�
A�DEGREE�OF�ACCESS�TO��AND�INCLUSION�IN��
THE�MODERN�WORLD��

4HE�INVOLVEMENT�OF�SCHOOLS�HAS�BEEN�
IMPORTANT�FOR�MANY�PROJECTS��AND�YOUNG�

PEOPLE� HAVE� BEEN� ENTHUSIASTIC� PARTICI

PANTS��4HE�PROJECTS�IN�!VRIG��RO	��+RATOVO�
�MK	��-RKONJIC�� 'RAD� �BH	�WERE� ALL� VERY�
DIFFERENT�� FOCUSING�ON� TRADITIONAL�WEAV

ING�� ENVIRONMENTAL� IMPROVEMENTS� TO� A�
TOWN�PARK��AND�3ERBIAN�MUSIC�AND�DANCE�
RESPECTIVELY�� "UT� EACH� PROJECT� PROVIDED�
YOUNG�PEOPLE�WITH�VALUABLE�OUT�OF�SCHOOL�
EDUCATION�AND�RAISED�THEIR�AWARENESS�OF�
THEIR�OWN�CULTURE�AND�IDENTITY��4HEY�ALSO�
OFTEN�HELPED�TO�GIVE�YOUNG�PEOPLE�INTER

ESTING�ACTIVITIES�DURING� THE� SCHOOL�HOLI

DAYS�� AS� ONE� "ULGARIAN� TEENAGER� EX

PLAINED�� ³7E�DIDN´T�HAVE�ANY�FREE�TIME�IN�
THE�SUMMER�HOLIDAYS��BUT�WE�HAD�A�GREAT�
TIME �́� 4HESE� AND� OTHER� SCHOOL
LINKED�
PROJECTS�ALSO�HAD�AN�IMPACT�ON�MANY�OF�
THE� TEACHERS� INVOLVED�� EXTENDING� THEIR�
SKILLS�AND�IDEAS��AND�IN�PLACES�LIKE�"RASOV�
�RO	� THE� IMPETUS� HAS� BEEN�MAINTAINED�
WITHIN�THE�SCHOOLS�

)N�ADDITION�TO�THE�ACQUISITION�OF�TAN

GIBLE�NEW�SKILLS��MANY�PEOPLE�FOUND�THAT�
THE�PROJECT�WIDENED�THEIR�HORIZONS�AND�
INTRODUCED�THEM�TO�NEW�EXPERIENCES��&OR�
EXAMPLE�� A� GROUP� OF� !LBANIAN�WOMEN�
FROM�$ELOGOZHDA��MK	�HAD�A�RARE�OPPOR

TUNITY�TO�VISIT�4ETOVO�IN�THE�NORTH�OF�THE�
COUNTRY��TO�MEET�OTHERS�WORKING�ON�TRA
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DITIONAL�COSTUMES�AND�SEE�COLLECTIONS�IN�
THE�MUSEUM��)N�OTHER�CASES��PROJECT�PAR

TICIPANTS�WERE� INTRODUCED�TO�NEW�IDEAS�
ABOUT�THE�ENVIRONMENT��THE�CULTURE�AND�
VALUES�OF�DIFFERENT�ETHNIC�GROUPS��OR�THEIR�
OWN� PAST�� THE� PROJECT� IN� 'ORSKO� .OVO�
3ELO��BG	��FOR�EXAMPLE��WAS�ONE�OF�SEVERAL�
THAT� PROMOTED� INTER
CULTURAL� DIALOGUE�
THROUGH� HERITAGE�� INVOLVING� #HRISTIAN�
AND�-USLIM�PEOPLE�IN�A�SHARED�FESTIVAL��
4HESE�CHANGES�CAME�ABOUT�NOT�THROUGH�
A� PEDAGOGICAL� PROCESS�� BUT� AS� A� CONSE

QUENCE�OF�PARTICIPATION��BENE½TING�PEO

PLE�WHO�MIGHT�NOT�HAVE�BEEN�WILLING�TO�
TAKE�PART� IN�A�MORE� FORMAL�EDUCATIONAL�
OR�TRAINING�PROGRAMME��

������ �#ON½DENCE
4HE�ACQUISITION�OF�NEW�SKILLS�TENDS��NATU

RALLY�ENOUGH��TO�BUILD�PEOPLE´S�SELF
CON½

DENCE��SIMILARLY��ACHIEVING�A�PROJECT�THAT�
MAY�HAVE�SEEMED�UNREALISTICALLY�DAUNT

ING�AT�THE�OUTSET�CAN�USEFULLY�STRENGTHEN�
A� GROUP´S� SELF
BELIEF�� )N� BOTH� CASES�� THE�
CHANGE� IS�MORE� PROFOUND� BECAUSE� IT� IS�
FOUNDED� ON� REAL� ACHIEVEMENTS�� 4HIS�
GROWTH� IN� INDIVIDUAL� AND� COMMUNITY�
CON½DENCE� IS�APPARENT� IN�ALL� THE�,IVING�
(ERITAGE�PROJECTS��WITH�ONLY�A�HANDFUL�OF�

EXCEPTIONS��/N�AN�INDIVIDUAL�LEVEL��MANY�
PEOPLE� SPOKE� OF� HOW� THEY� SAW� THEM

SELVES�DIFFERENTLY�AFTER�BEING�INVOLVED�IN�
THE�PROJECT�� IT�WAS�PARTICULARLY� IMPRES

SIVE� TO�MEET�PEOPLE�WHO�HAD� TAKEN�ON�
POSITIONS� OF� LOCAL� LEADERSHIP�� SUCH� AS�
STANDING�AS�PRESIDENT�OF�THE�LOCAL�CHITAL

ISHTE��AS�A�RESULT��

0EOPLE�ALSO�GAINED�CON½DENCE�FROM�
DISCOVERING�THAT�OLD�SKILLS��LONG
NEGLECTED�
KNOWLEDGE�AND�STORIES��WERE�VALUED�ONCE�
MORE��-ANY� OLDER� PEOPLE� FOUND� THEM

SELVES�IN�DEMAND�FOR�INFORMATION�ABOUT�
LOCAL�CULTURE��HISTORY�AND�TRADITIONS��OR�FOR�
THEIR�RARE�SKILLS�IN�WEAVING��EMBROIDERY��
WOODWORK� AND� OTHER� CRAFTS�� 4HE� 3ATU�
-ARE��RO	�-IRACULUM�PLAY�DEPENDED�ON�
THE�OLDER�GENERATION�NOT�ONLY�AS�PERFORM

ERS��BUT�ALSO�IN�RECREATING�THE�SCRIPT�AND�
MUSIC�FROM�THEIR�MEMORIES��/LD�½NGERS�
HAVE�BEEN�BUSY�AGAIN�IN�PLACES�LIKE�#�ATIC�I�
�BH	� AND� -ADJAROVO� �BG	�� PRODUCING�
CLOTHES� FOR� DANCE� GROUPS�� AND� SHOWING�
YOUNG� PEOPLE� HOW� TO� KNIT� AND� WEAVE��
4HE�RENEWED�INTEREST�OF�THEIR�GRANDCHIL

DREN´S�GENERATION�IN�THINGS�OF�THEIR�OWN�
YOUTH�WAS�A�SOURCE�OF�GREAT�PLEASURE�

&OR�MANY�SMALLER�GROUPS�� THE�AWARD�
OF� A� ,IVING� (ERITAGE� GRANT� WAS� ITSELF� A�
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BOOST� TO� CON½DENCE��-OST� GRANTEES� HAD�
NEVER� RECEIVED�ANY� FUNDS�OR� SUPPORT�BE

FORE��AND�THEY�SAW�THE�AWARD�AS�A�POWER

FUL�AF½RMATION�OF�THE�VALUE�OF�THEIR�GOALS�
AND�OF�THEIR�CAPACITY�TO�ACHIEVE�THEM��"UT�
IT�COULD�ALSO�BE�DAUNTING��THE�3ERDIKA�CHI

TALISHTE� IN� 3O½A� �BG	�WERE� INITIALLY� VERY�
ANXIOUS�ABOUT�THEIR�ABILITY�TO�FUL½L�ALL�THEIR�
PLANS�SET�OUT�IN�THEIR�CONTRACT�WITH�7#)&��
$ETERMINED�NOT�TO�LET�ANYONE�
DOWN��THEY�ACTUALLY�UNDERTOOK�
FAR� MORE� THAN� ANYONE� COULD�
HAVE� EXPECTED�� INCLUDING� A�
YOUTH�MURAL��A�PLAY��A�POPULAR�
SINGING�GROUP��ORAL�HISTORY��TEX

TILES�WORKSHOPS�AND�LAUNCHING�
A�COMMUNITY�NEWSPAPER�

$ELIVERING�A�PROJECT�THAT�
IS�APPRECIATED�BY�THE�WIDER�COMMUNITY�
HAS� STRENGTHENED� THE� CONFIDENCE� OF�
MANY�GROUPS��.'/S��MUSEUMS��COMMU

NITY�ASSOCIATIONS��FOLKLORE�GROUPS�AMONG�
OTHERS�� ALL� FELT� THAT� LOCAL� PEOPLE� SAW�
THEM�MUCH�MORE� POSITIVELY�� )N� +AKANJ�
�BH	��FOR�EXAMPLE��THE�PROJECT�.'/�HAS�BE

COME� AN� INCREASINGLY� CREDIBLE� PARTNER�
FOR�THE�LOCAL�COUNCIL��IN�"ULGARIA��SEVERAL�
CHITALISHTE� FELT� THAT� SUCCESS� HAD� TRANS

FORMED�LOCAL�PERCEPTIONS�OF�THEM��

#ON½DENCE�IS� IMPORTANT�BECAUSE�IT�
HAS�A�LARGE�IN¾UENCE�ON�PEOPLE´S�ABILITY�
TO� SUSTAIN� THEIR� WORK� AFTER� THE� INITIAL�
SUPPORT� OF� THE� ,IVING� (ERITAGE� PRO

GRAMME�� AND� ITS� GROWTH� IS� EVIDENT� IN�
PEOPLE´S� READINESS� TO� CONTINUE� THEIR�
WORK� OR� LAUNCH� NEW� PROJECTS�� -ANY�
TEAMS� SPOKE�OF� THEIR� IDEAS� FOR� FURTHER��
MORE� AMBITIOUS� DEVELOPMENTS�� BASED�

ON�THEIR�POSITIVE�EXPERIENC

ES��!S�ONE�"ULGARIAN�GROUP�
EXPLAINED�

³&OR�A�LITTLE�WHILE�WE�HELD�
IN�OUR�HANDS�THE�LEVERS�OF�OUR�
SELF
GOVERNANCE�� THIS� IS� THE�
BEST� LESSON�� 7HAT� IF� THERE�
WERE� SHOCKS� DURING� THE� ½RST�
ATTEMPT�AT�INDEPENDENT�DRIV


ING� OF� THE� SOCIAL� MACHINE�� 7E� WILL�
LEARN��AND�OUR�NEXT�COURSE�TO�ANOTHER�
IDEA�WILL�BE�EASIER�́

-ANY�OF�THE�EARLIER�,IVING�(ERITAGE�
PROJECTS� HAVE� IN� FACT� SUSTAINED� THEIR�
WORK��AND�A�SUBSTANTIAL�NUMBER��INCLUD

ING�'URA�(UMORULUI��RO	��2OSTUSE��MK	�
AND�.OVI� 4RAVNIK� �BH	�� AMONG� OTHERS��
HAVE� DEVELOPED� FURTHER� INDEPENDENT�
INITIATIVES�

³7E�AIM�TO�SHOW�
THAT�THE�+ING�
"AUDOUIN�
&OUNDATION´S�
CON½DENCE�IN�US�IS�
FULLY�JUSTI½ED �́
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������ �3OCIAL�LIFE
3TRENGTHENING�NETWORKS
,IVING�(ERITAGE� PROJECTS� ARE� ESSENTIALLY�
SOCIAL�PROGRAMMES�� 4HE�AIM�MAY�BE� TO�
RESTORE�A�MUSEUM�OR�SAFEGUARD�LOCAL�TRA

DITIONS�� BUT� THE�MEANS� ARE� HUMAN� AND�
COOPERATIVE��0ROJECTS�DEPEND�ON�MOTIVAT

ING�PEOPLE�TO�WORK�WITH�A�SHARED�SENSE�
OF�PURPOSE��4HE�PROCESS�IS�NECESSARILY�SO

CIAL�� INVOLVING� MEETINGS�� WORKSHOPS��
CLASSES��REHEARSALS��VISITS��PRES

ENTATIONS�� EVENTS�� DISCUSSIONS�
AND�MANY� OTHER� FORMS� OF� IN

TERACTION��)T�REQUIRES�PEOPLE�TO�
SHOW�OTHERS�AND�TO�LEARN�FROM�
THEM�� TO� POOL� RESOURCES� AND�
SHARE� KNOWLEDGE�� TO�WORK� TO

GETHER�TO�DO�WHAT�THEY�CANNOT�DO�ALONE��
7HEN�����YOUNG�PEOPLE�SPEND� THE�DAY�
CLEANING� A� RUN� DOWN� PARK� IN� +RATOVO�
�MK	�� IT� IS�THE�CHANCE�TO�BE�WITH�FRIENDS�
AS�MUCH�AS� A� LOVE� OF�NATURE� THAT�MOTI

VATES� THEM�� 7HEN� ELDERLY� PEOPLE� IN�
)VANOVO��BG	�SIT�DOWN�AFTER�LABOURING�IN�
THE�½ELDS� TO� RECALL� LOCAL�HISTORY�� IT� IS� FOR�
SHARED�MEMORIES�AS�MUCH�AS�FOR�ANY�AC

TUAL�INTEREST�IN�THE�PAST��

3TRENGTHENING�SOCIAL�LIFE�IS�BOTH�THE�
MOST�ORDINARY�ASPECT�OF�,IVING�(ERITAGE�

PROJECTS��AND�ONE�OF�THE�MOST�IMPORTANT�
TO� THOSE� INVOLVED�� %VEN� IN� QUITE� SMALL�
COMMUNITIES�� WHERE� EVERYONE� KNOWS�
EACH� OTHER�� THE� PRESSURES� OF�WORK��MI

GRATION�AND�POVERTY�CAN�CAUSE�THE�SOCIAL�
FABRIC� TO� FRAY�� 4HERE� IS� LITTLE� TIME�� AND�
NOT� ALWAYS�MUCH� REASON�� TO� EXCHANGE�
MORE� THAN� A� FEW� WORDS� IN� THE� STREET��
EVERYONE�WORKS�TO�KEEP�GOING��!S�A� RE

SULT��,IVING�(ERITAGE�PROJECTS�HAVE�BEEN�

HIGHLY� VALUED� BY� PARTICI

PANTS�FOR�FOSTERING�ENJOYA

BLE�SOCIAL�OCCASIONS��

-OST� PROJECTS� HAVE�
STARTED�WITH� A� CORE� OF� EN

THUSIASTIC� AND� COMMITTED�
PEOPLE�� BUT� THE� REQUIRE


MENTS�OF�THE�PROGRAMME��PARTICULARLY�IN�
CONSULTATION� AND� VOLUNTEERING�� HAVE�
MEANT�THAT�THE�CIRCLE�HAS�BEEN�ENLARGED�
THROUGHOUT�A�PROJECT´S�LIFE��SO�THAT�SEVER

AL� HUNDREDS�MAY� TAKE�PART� IN� THE�½NAL�
EVENTS�� 4HIS� PROCESS� ALLOWED� PEOPLE� TO�
BECOME� INVOLVED� IN� WAYS� THAT� SUITED�
THEM�� WITH� SOME� BECOMING� FULL
TIME�
PARTICIPANTS�WHILE� OTHERS�WORKED� ONLY�
ON� QUITE� SPECI½C� TASKS�� !S� A� RESULT�� THE�
PROJECTS�PROVIDED��OVER�A�YEAR�OR�MORE��A�
NEW� FRAMEWORK� WITHIN� WHICH� LIKE


³)T�WAS�AN�
OPPORTUNITY�TO�
FORGET�OUR�TROUBLES�
AND�FEEL�GOOD�
TOGETHER�́
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MINDED�PEOPLE�COULD�MEET��WORK�TOGETH

ER�� AND� BUILD� TRUST� AND� FRIENDSHIPS�� !S�
ONE�PERSON�PUT� IT��DESCRIBING�A�CREATIVE�
PROJECT�IN�3O½A�
³7E�HAVE�CREATED�SOME�KIND�OF�SPACE��PEO

PLE�WANDERED�AROUND� IN�A�HOLIDAY�SPIRIT��
POLITELY� GAVE� EACH� OTHER� THE� GLUE� OR� THE�
SCISSORS��SAW�THE�EXHIBITION��CHOSE�SIGNS�FOR�
THE�MAP��MADE�SMALL�TALK�¯�BUT�THEY�WERE�
TOGETHER�AND�THEY�FELT�GOOD�́ �

3UCH� SOCIAL� CONTACTS� SHOULD�NOT� BE�
UNDERVALUED�� 4HE� FESTIVALS� AND� EVENTS�
THAT�HAVE�CHARACTERISED�,IVING�(ERITAGE�
PROJECTS� HAVE� BROUGHT� NEIGHBOURS� AND�
STRANGERS�TOGETHER��IN�A�PLAYFUL�SPACE�IN�
WHICH�CONNECTIONS�CAN�BEGIN�OR�GROW��!�
SENSE� OF� KNOWING� AND� SHARING� EXPERI

ENCE�WITH�ONE´S�NEIGHBOURS� IS�A�CRUCIAL�
PART� OF� MOST� PEOPLE´S� LIVES�� FROM� SUCH�
SMALL� ROOTS�GROW�COMMUNITY�ORGANISA

TION�AND�LOCAL�DEVELOPMENT��

�
)N�"ANJA�"ANSKO��MK	��THE�,IVING�
(ERITAGE�PROJECT�HAS�HELPED�INVOLVE�
THE�RESIDENTS�OF�A�CENTRE�FOR�DISABLED�
PEOPLE�IN�THE�WIDER�COMMUNITY��
THROUGH�A�COURSE�OF�TRADITIONAL�

WOODCARVING�WORKSHOPS�IN�WHICH�
NON
DISABLED�PEOPLE�ALSO�
PARTICIPATED��4HESE�LED�TO�THE�CREATION�
OF����½NISHED�PIECES�THAT�HAVE�BEEN�
EXHIBITED�IN�3TRUMICA��3KOPJE�AND�
ELSEWHERE��4HE�SUCCESS�OF�THE�PROJECT�
HAS�ENCOURAGED�VARIOUS�PARTNERS��
INCLUDING�THE�-ACEDONIAN�-INISTRY�
OF�#ULTURE�TO�HELP�IN�TAKING�THE�WORK�
FORWARD�

#ROSSING�NETWORKS
"UT�THE�PROJECTS�WOULD�NOT�HAVE�BEEN�SUC

CESSFUL�HAD�THEY�INVOLVED�ONLY�LIKE
MIND

ED�PEOPLE��4HEY�NEEDED�TO�FORM�A�SPACE�IN�
WHICH� PEOPLE�WITH� DIFFERENT� SOCIAL� AND�
ETHNIC� BACKGROUNDS� COULD� INTERACT�� AND�
WHERE� DEMOGRAPHIC� AND� ECONOMIC� DIS

TINCTIONS�WERE�ERODED��!MONG�THE�MOST�
COMMON�RESULTS�WAS�TO�IMPROVE�RELATIONS�
BETWEEN�THE�GENERATIONS��0ART�OF�THE�MO

TIVATION� BEHIND� THE� /RESH� �BG	� DANCE�
GROUP�WAS� A� VIEW� AMONG� OLDER� PEOPLE�
THAT�YOUNG�PEOPLE�WERE�TROUBLESOME�BE

CAUSE�THEY�HUNG�ABOUT�WITH�NOTHING�TO�
DO��4HE�PROJECT�WAS�SO�SUCCESSFUL�THAT�TWO�
GROUPS��EACH�WITH����MEMBERS��HAD�TO�BE�
ESTABLISHED��AND�THE�YOUNGSTERS�NOW�AT

TEND� REHEARSALS� AFTER� SCHOOL� ON� TWO� OR�
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THREE� NIGHTS� A� WEEK�� 4HEY� HAVE� A� NEW�
SENSE�OF�PURPOSE��AS�ONE�MEMBER�OF�THE�
TEAM�PUT�IT��³THEY�ARE�NOW�MORE�RESPONSI

BLE�� DISCIPLINED�� UNITED �́� "UT� IT� WAS� THE�
PROCESS�OF�LEARNING�THE�OLD�CUSTOMS�AND�
STEPS�FROM�THEIR�GRANDPARENTS �́GENERATION�
THAT�HAD�THE�DEEPEST� IMPACT�� )T�BROUGHT�
OLD� AND� YOUNG� TOGETHER� AND� CHANGED�
THEIR�PERCEPTIONS�OF�ONE�ANOTHER��THERE�IS�
NO� MORE� TALK� OF� DIF½CULT� YOUTH� IN� THE�
TOWN��3IMILAR�EXPERIENCES�WERE�REPORTED�
IN� PROJECT� AFTER� PROJECT�� AS�
ELDERS� FOUND� THAT� THEY� KNEW�
OR� OWNED� THINGS� THAT� THE�
YOUNG�WERE�INTERESTED�IN�ONCE�
AGAIN��

3OME�PROJECTS�DELIBERATELY�AIMED�TO�
INVOLVE� PEOPLE� FROM� DIFFERENT� ETHNIC�
BACKGROUNDS�� THOUGH� THIS� NATURALLY� DE

PENDED�ON�THE�MAKE�UP�OF�THE�LOCAL�POP

ULATION��)N�PLACES�SUCH�AS�6RAPCISTE��MK	�
AND�'ORSKO�.OVO�3ELO��BG	��THE�FOCUS�WAS�
ON� CELEBRATING� THE� DISTINCTIVE� CULTURAL�
TRADITIONS�OF�LOCAL�GROUPS�THROUGH�A�JOINT�
FESTIVAL��)N�0ROZOR
2AMA��BH	��THE�PROJECT�
USED�THE�LOCAL�TRADITION�OF�PLUM�GROWING�
TO� FOCUS� ON� SOMETHING� SHARED� BY� BOTH�
#ROAT�AND�"OSNIAC�COMMUNITIES��)N�OTHER�
PROJECTS�� WITH� NO� OVERT� INTERCULTURAL�

AGENDA�� PEOPLE� FROM� DIFFERENT� BACK

GROUNDS�TOOK�PART�EASILY�IN�A�PROJECT�THAT�
WAS�SEEN�TO�BE�WORTHWHILE�

,IVING� (ERITAGE� PROJECTS� WERE� ALSO�
ABLE� TO� CROSS� POLITICAL� DIVISIONS�� FOR� IN

STANCE�AT�3MOLARE��MK	��WHERE�THE�VOLUN

TEERS�INCLUDED�PEOPLE�AF½LIATED�TO�DIFFER

ENT� PARTIES�� ACCORDING� TO� ONE� TEAM�
MEMBER�� PEOPLE� WHO� DID� NOT� SPEAK� TO�
EACH�OTHER�IN�THE�STREET��DID�SO�FREELY�IN�
THE�FOREST��OVER�THE�LUNCHTIME�BARBECUES�

THAT� WERE� AT� THE� HEART� OF�
EACH�WORKING�DAY��!NOTHER�
PERSON� DESCRIBED� HIS� DE

SPONDENCY�AFTER�HIS�PARTY Ś�
ELECTORAL�DEFEAT��BEFORE�GO


ING� ON� TO� EXPLAIN� THAT�WORKING� ON� THE�
PROJECT�HAD�HELPED�HIM�TO�GET�OVER�IT��³&OR�
TWO� MONTHS�� WHEN� )� WOKE� UP�� THE� ONLY�
THING�)�COULD�THINK�ABOUT�WAS�THE�WATER

FALL� AND� WHAT� )´D� BE� DOING� THAT� DAY�́ � /F�
COURSE��MUCH�OF�THAT�WORK�WAS�DONE�WITH�
SUPPORTERS�OF�THE�OTHER�PARTY�

%XTENDING�NETWORKS
)N�ADDITION�TO�LOCAL�INTERACTION��BEING�IN

VOLVED� IN� A� ,IVING� (ERITAGE� PROJECT� OF

FERED� MANY� PARTICIPANTS� OPPORTUNITIES�
THAT�EXTENDED�THEIR�SOCIAL�NETWORKS�FUR


³7HEN�WE�STARTED��
WE�ONLY�KNEW�EACH�
OTHER´S�NAMES�́
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THER� A½ELD��$URING� THE�PROJECT� DEVELOP

MENT�WORKSHOPS�� THEY�MET�PEOPLE�WHO�
SHARED�THEIR�ENTHUSIASM�FOR�HERITAGE�AND�
CULTURE��AND�IT�WAS�COMMON�FOR�VISITS�TO�
BE�ARRANGED�AS�A�RESULT��)N�"OSNIA�(ERZE

GOVINA�� WHERE� THE� DISTANCES� BETWEEN�
PROJECTS�WERE�NOT�SO�GREAT��PEOPLE�ATTEND

ED�EACH�OTHER´S�LAUNCH�EVENTS�AND�FESTI

VALS�� AND� COOPERATION�ON� FURTHER� ACTIVI

TIES�FOLLOWED�IN�SOME�CASES��

)N�-ACEDONIA��MANY�OF�THE�PROJECTS�
SHOWED�THEIR�WORK�IN�THE�CAPITAL�THROUGH�
EXHIBITIONS�AND�EVENTS��A�,IVING�(ERITAGE�
&AIR��HELD�IN�3KOPJE�OVER�TWO�DAYS�IN�!PRIL�
������SHOWCASED�ALL�THE�PROJECTS�AND�AT

TRACTED� THOUSANDS� OF� VISITORS� KEEN� TO�
LEARN�MORE�ABOUT�THEIR�COUNTRY Ś�CULTURAL�
TRADITIONS��!�YEAR�EARLIER��IN�3O½A��A�FESTI

VAL�OF�COMMUNITY�ARTS�WAS�ORGANISED�IN�
A�CULTURAL�CENTRE�WITH�SIMILAR� RESULTS�� IT�
GAVE�AN�OPPORTUNITY�FOR�PEOPLE�FROM�THE�
SIX�URBAN�PROJECTS�TO�MEET�AND�WORK�WITH�
THEIR�,IVING�(ERITAGE�COUNTERPARTS�FROM�
RURAL�"ULGARIA��

0EOPLE� OFTEN� HAD� OPPORTUNITIES� TO�
TRAVEL�IN�THE�COURSE�OF�THE�PROJECT��OR�AS�A�
RESULT�OF�THE�WORK�THEY�HAD�ACHIEVED��4HE�
TRADITIONAL�DANCE�GROUP�CREATED�IN�/RESH�
HAS�PERFORMED�IN�SEVERAL�FESTIVALS�ACROSS�

CENTRAL�"ULGARIA��WHILE�GROUPS�FROM�"OS

NIA�(ERZEGOVINA�HAVE�TRAVELLED�AS� FAR�AS�
3LOVENIA��!USTRIA�AND�'REECE�TO�SHOW�THEIR�
WORK��!S�ONE�OF�THE�TEACHERS�INVOLVED�EX

PLAINED��FOR�SOME�OF�THE�VERY�POOR�YOUNG�
PEOPLE�INVOLVED��SUCH�OPPORTUNITIES�TO�EN

LARGE�THEIR�HORIZONS�ARE�INVALUABLE��

.EW� CONNECTIONS� HAVE� ALSO� BEEN�
MADE�THROUGH�THE�MANY�,IVING�(ERITAGE�
FESTIVALS� AND� CELEBRATIONS� HELD� IN� THE�
COMMUNITIES�THEMSELVES�� )N�#HERNI�6IT�
�BG	��THE�PROJECT�INVITED�EVERY�TRACEABLE�
FORMER� RESIDENT� TO� RETURN� FOR� A� SPECIAL�
EVENT�IN�WHICH�THE�VILLAGE´S�FAMILY�TREES�
WERE�UPDATED��OVER�����PEOPLE�CAME��)N�
3ATU�-ARE�AND�$ARJIU��RO	��THE�PLAYS�AND�
OTHER� CULTURAL� EVENTS�ATTRACTED�VISITORS�
FROM�AS�FAR�AWAY�AS�(UNGARY��AND�MANY�
PEOPLE�OPENED�THEIR�HOMES�AS�IMPROMP

TU� PENSIONS�� 4HE� NEW� FRIENDSHIPS� AND�
RENEWED�CONNECTIONS�THAT�RESULTED�WERE�
MUCH� VALUED� BY� THOSE� INVOLVED�� "EING�
THE� CENTRE� OF� ATTENTION�� AND� PROVIDING�
SOMETHING� SO� REMARKABLE� THAT� PEOPLE�
WOULD�TRAVEL�A�LONG�WAY�TO�SEE�IT��WAS�A�
VERY�POSITIVE�EXPERIENCE�FOR�THE�VILLAGES�
INVOLVED��(OSPITALITY�IS�A�LONG�AND�POW

ERFUL�TRADITION��EVEN�IN�THE�POOREST�COM

MUNITIES��
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���� �#OMMUNITY�
DEVELOPMENT

������ )NTRODUCTION
4HE� TERM� ³COMMUNITY� DEVELOPMENT �́ HAS�
BEEN�USED� THROUGHOUT� THIS� REPORT�� GIVEN�
THE�CONCEPT Ś�IMPORTANCE�TO�THE�,IVING�(ER

ITAGE�PROGRAMME��IT�MERITS�SOME�EXPLANA

TION��&OR�THE�5+
BASED�#OMMUNITY�$EVELOP

MENT� &OUNDATION�� ³4HE� PURPOSE� OF�
COMMUNITY�DEVELOPMENT�IS�TO�HELP�GROUPS�
AND�NETWORKS�OF�PEOPLE�TO�TAKE�JOINT�ACTION�
ON�MATTERS�THAT�CONCERN�THEM�FOR�THE�PUB

LIC� GOOD �́��� 3UCH� JOINT� ACTION� USUALLY� IN

VOLVES�IMPROVING�LOCAL�CONDITIONS��ENABLING�
PEOPLE� TO� PARTICIPATE� IN� PUBLIC� DECISION

MAKING�AND�ULTIMATELY�INCREASING�PEOPLE Ś�
CONTROL�OVER�THEIR�OWN�CIRCUMSTANCES��4HAT�
IN� TURN� DEPENDS� ON� THE� DEVELOPMENT� OF�
COMMUNITY�ASSOCIATIONS�THAT�ENABLE�PEO

PLE�TO�WORK�WITH��AND�SOMETIMES�TO�COUN

TERBALANCE�� EXISTING�ORGANISATIONAL� STRUC

TURES�OF�THE�STATE�AND�OF�PRIVATE�ENTERPRISE�
¯�WHAT�IS�OFTEN�CALLED�³CIVIL�SOCIETY �́�

)N� SUPPORTING� COMMUNITY� DEVELOP

MENT��,IVING�(ERITAGE�AIMS�TO�ASSIST�PEO

PLE�TO�ACHIEVE�SHARED�GOALS�OF�CLEAR�PUBLIC�
VALUE��TO�BUILD�LOCAL�CON½DENCE�IN�THE�PO

TENTIAL� FOR� POSITIVE� CHANGE�� AND� TO�

STRENGTHEN�THE�ORGANISATIONAL�STRUCTURES�
BY�WHICH� COMMUNITIES� CAN� CONTINUE� TO�
EXERCISE� IN¾UENCE� OVER� THEIR� OWN� LIVES��
4HE�ACQUISITION�OF�SKILLS�AND�CON½DENCE�AL

READY�REPORTED�ARE�A�CRUCIAL�FOUNDATION�OF�
THAT�PROCESS��SINCE�COMMUNITIES�ARE�COM

POSED�OF�INDIVIDUALS��4HE�STRENGTHENING�OF�
AN�ASSOCIATIONAL�LIFE��BASED�ON�KEY�DEMO

CRATIC� VALUES� OF� SOCIAL� JUSTICE�� PARTICIPA

TION��EQUALITY��LEARNING��AND�COOPERATION��IS�
ANOTHER�VITAL�ELEMENT����4HIS�SECTION�LOOKS�
AT� HOW� ,IVING� (ERITAGE� PROJECTS� HAVE�
HELPED�STRENGTHEN�COMMUNITY�ORGANISA

TIONS� AND� DEVELOP� NEW� ONES� THROUGH�
WHICH�THEIR�WORK�MAY�BE�SUSTAINED�IN�THE�
LONG�TERM��

������ �/RGANISATIONAL�DEVELOPMENT
/RGANISATIONAL�CAPACITY
#OMMUNITY� ORGANISATIONS� OF� ONE� KIND�
OR�ANOTHER�UNDERTOOK�ALL�THE�,IVING�(ER

ITAGE� PROJECTS�� 4HEY� RANGED� FROM� LOCAL�
GOVERNMENT� AND�WELL
ESTABLISHED� .'/S�
TO�VOLUNTARY�ASSOCIATIONS�AND�GROUPS�ES

TABLISHED� FOR� THE�PURPOSE�OF� DOING� THE�
PROJECT��/VERALL�� THERE�WERE�FAR�MORE�AT�
THE�LATTER�END�OF�THE�SPECTRUM�¯�NEW��IN

FORMAL�AND�EMERGING�COALITIONS�OF�PEO

PLE�WHO�HOPED�TO�IMPROVE�SOME�ASPECT�
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OF�THE�LOCAL�SITUATION�� )T�WAS�THESE�PEO

PLE�WHO�RECEIVED�MOST�OF�THE�DIRECT� IN

VESTMENT�FROM�THE�,IVING�(ERITAGE�PRO

GRAMME��IN�THE�FORM�OF�TRAINING��ADVICE�
AND� GUIDANCE�� WITH� OFTEN� TRANSFORMA

TIONAL�RESULTS��

4HERE�WERE�A�FEW�GROUPS�WHO�DID�NOT�
CHANGE� MUCH� DURING� THE�
PROJECT��MOSTLY�BECAUSE�THOSE�
INVOLVED� �USUALLY� A� VERY�
SMALL�GROUP	�WERE�UNWILLING�
TO�ADAPT�TO�NEW�CIRCUMSTANC

ES��"UT�IN�THE�GREAT�MAJORITY�
OF�CASES��PEOPLE�GAINED�GREAT

LY�FROM�THE�PROJECT��AND�THEIR�
ORGANISATIONS� HAVE� BEEN�
MUCH� STRENGTHENED�AS�A� RE

SULT��%VEN�EXPERIENCED�.'/S��
SUCH� AS� THOSE� INVOLVED� IN�
$ONJI� 6AKUF� �"(	�� 'URA� (U

MORULUI��2/	�AND�4ETEVEN��"'	��
FELT�THAT�THE�PROJECT�HAD�BUILT�THEIR�SKILLS�
AND�CON½DENCE��

-ANY�ORGANISATIONS�SAW�THEIR�MEM

BERSHIP� INCREASE� SHARPLY� DURING� THE�
PROJECT��&OLKLORE�GROUPS��INCLUDING�THOSE�IN�
#�ATIC�I��6ISNJEVO�AND�-RKONJIC��'RAD� �"(	��
ATTRACTED�MANY�NEW�PARTICIPANTS��WHILE�
THE� &RIENDS�OF�!VRIG� �2/	� NOW�HAVE�OVER�

���� MEMBERS� WORKING� ON� TRADITIONAL�
WEAVING�� HERE� AND� ELSEWHERE��MEMBER

SHIP�FEES�HELP�ENSURE�FUTURE�VIABILITY��/TH

ER�ORGANISATIONS�HAVE�BEEN�STRENGTHENED�
BY� ACQUIRING� NEW� OFFICES� �"RASOV� RO	��
WORKSPACES� �jIPOVO� BH	� OR� EQUIPMENT�
�3ERDIKA�BG	��

4HE� SUCCESS� OF� THEIR�
PROJECTS� HAS� STRENGTHENED�
THE� CREDIBILITY� OF� .'/S�
WITHIN�THE�COMMUNITY�AND�
AMONG�KEY�PARTNERS�LIKE�LO

CAL� GOVERNMENT�� #OUNCILS�
THEMSELVES�� IN� PLACES� LIKE�
#hRTISOARA� �RO	� AND� "YALA�
#HERKVA� �BG	�� HAVE� TRIED�
NEW� APPROACHES� TO� LOCAL�
DEVELOPMENT� AND� GAINED�
CREDIBILITY� IN� THE� EYES� OF�
THEIR� ELECTORS�� 4HE� .OVO�
3ELO��MK	�MUNICIPALITY�MO


BILISED�VOLUNTEERS� FOR�THE�FIRST� TIME�AT�
3MOLARE� AND� THEY�WERE� IMPRESSED�BY�
THE� RESULTS�� AS� ONE� OFFICIAL� EXPLAINED��
³7E�HAVE�SPENT�SEVEN�TIMES�AS�MUCH�ON�
OTHER� PROJECTS� WITHOUT� PRODUCING� A�
FRACTION�OF�THE�IMPACT �́�4HE�EXPERIENCE�
WAS�SO�POSITIVE�THAT�THEY�HAVE�UNDER

TAKEN�A�SECOND�PROJECT�AT�THE�-OKRINO�

³4HE�PROJECT�WAS�A�
MILESTONE�FOR�OUR�
ASSOCIATION�¯�SOME�
LEARNED�AND�SOME�
REMEMBERED�THAT�
±TOGETHER²�IS�NOT�
JUST�AN�ADVERB�BUT�
A�MAGIC�WORD�WITH�
WHICH�GREAT�THINGS�
CAN�BE�BUILT�́ �
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SPRINGS�� IN�ANOTHER�VILLAGE�WITHIN�THE�
DISTRICT��

'ROUPS�ALSO�GAINED�CONTACTS�AND�RE

LATIONSHIPS�THAT�WILL�BE�OF�VALUE�IN�FUTURE�
WORK��!S�A�RESULT��THE�LEADERSHIP�GENERAL

LY� FELT�CON½DENT�OF� THEIR�ABILITY�TO�WORK�
EFFECTIVELY� WITH� DONORS� IN� FUTURE�� AND�
MANY� HAVE� ALREADY� SECURED� ADDITIONAL�
FUNDS�FROM�THE�MUNICIPALITY�OR�
OTHER�SOURCES�FOR�FURTHER�DEVEL

OPMENTS�

%XTENDING��
ORGANISATIONAL�THINKING
-OST�PEOPLE�WERE�ENTHUSED�BY�
THE� NEW� IDEAS� THEY� ENCOUNTERED�� AND�
READY� TO� TRY�NEW�APPROACHES��4HE�WELL

ESTABLISHED�.'/S�IN�6RAPCISTE��+RIVOGASTA

NI��AND�6ELESTA�AND�$ELOGOZHDA��MK	�HAD�
GOOD�EXPERIENCE�IN�EDUCATION�AND�WOM

EN Ś�DEVELOPMENT��BUT�HAD�NOT�PREVIOUSLY�
WORKED�ON�CULTURE��4HE�EXPERIENCE�HELPED�
THEM�SEE�NEW�POSSIBILITIES�AND�ALTERNA

TIVE�WAYS�OF�WORKING��/NE�.'/�DIRECTOR��
WHO�HAD� BEEN� SCEPTICAL� OF� FOCUSING� ON�
HERITAGE�� SAID� AFTERWARDS� THAT� SHE� HAD�
BEEN�WRONG��AND�THAT�THE�,IVING�(ERITAGE�
PROJECT� WAS� THE� MOST� SUCCESSFUL� WORK�
THEY�HAD�YET�DONE��

3TRENGTHENING�THE�³CHITALISHTE´
!�DISTINCTIVE�ASPECT�OF�THE�,IVING�(ERITAGE�
PROGRAMME´S�WORK� IN� "ULGARIA�WAS� THE�
FREQUENT�PARTNERSHIP�WITH�THE�CHITALISHTE��
4HESE�CULTURAL�CENTRES��COMMUNITY
OWNED�
AND�RUN��ARE�A�DISTINCTIVE�PART�OF�"ULGARIAN�
LIFE����4HEY�BEGAN�WITH�THE�CREATION�OF�CO

OPERATIVE�LIBRARIES�IN�THE���TH�CENTURY��BUT�

THEIR�CONCERNS�NOW�INCLUDE�EDU

CATION�� THE�ARTS�AND�TRADITIONAL�
CULTURE��$URING�THE�COMMUNIST�
PERIOD��MANY�OF�THEM�BENE½TED�
FROM�INVESTMENT�IN�THEIR�FACILI

TIES�� 'URMEN� CHITALISHTE� OCCU

PIES�A������BUILDING�WITH�A����


SEAT�THEATRE��MEETING�ROOMS��AND�A�LIBRARY�
ABOVE� A� CAFm�� WHOSE� RENT� HELPS� PAY� FOR�
RUNNING�COSTS��3INCE�������MANY�HAVE�HAD�
TO�½ND�NEW�WAYS�OF�OPERATING��AND�'UR

MEN�HAS�A�CONTRACT�WITH�A�MOBILE�PHONE�
COMPANY�TO�PLACE�A�MAST�ON�ITS�ROOF���

!LTHOUGH� THE� STATE� COVERS� SOME�
COSTS��MOST�CHITALISHTE�LACK�RESOURCES�¯�½

NANCIAL�AND�HUMAN�¯�TO�UNDERTAKE�PRO

GRAMMES�OF�WORK��7ITH�LIMITED�INCOME��
AND�IN�A�CHANGING�CULTURAL�ENVIRONMENT��
SEVERAL� CHITALISHTE� HAVE�USED� THE� ,IVING�
(ERITAGE�PROGRAMME�TO�REVIVE�ACTIVITIES�
AND� REBUILD� THE� CAPACITY� OF� THEIR� STAFF�

³4HIS�HAS�
INTRODUCED�NEW�
THINKING�TO�OUR�
ORGANISATION�́
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AND�MEMBERS��)N�0LETENA��+OPRIVLEN��$UB

NITSA� AND� 'URMEN� �THE� VILLAGES� IN� THE�
'OTSE� $ELCHEV� REGIONAL� PROJECT	�� CHITAL

ISHTE� STAFF� FELT� THAT� THEIR� ORGANISATIONS�
HAD�BEEN�ON�THE�VERGE�OF�EXHAUSTION�BE

FORE� THE�PROJECT��ONE�CHAIRMAN��DESCRIB

ING� THE�CHITALISHTE�AS� ³ALMOST� DEAD´��HAD�
BEEN� SCEPTICAL� OF� ITS� CAPACITY� TO�DELIVER�
SUCH� AMBITIOUS�PLANS� FOR� DEVELOPMENT��
)N�FACT��THEY�WERE�EMPOWERED�BY�THE�PRO

GRAMME�THROUGH�NEW�
IDEAS� IN� TEAMWORK��
PROJECT� DEVELOPMENT�
AND� IMPLEMENTATION��
AND� NEW� CONFIDENCE�
GREW� FROM� THEIR� SUC

CESSES��

4HE� ,IVING�(ERITAGE� PROJECTS� TRANS

FORMED� LOCAL� PERCEPTIONS� OF� THE� CHITAL

ISHTE��WHICH�BECAME�CENTRES�OF� ACTIVITY�
ONCE�MORE��WITH�DANCE��MUSIC�AND�OTHER�
GROUPS�MEETING�REGULARLY��4HOSE�INVOLVED�
HAD�A� RENEWED�SENSE�OF�PURPOSE��AND�A�
BELIEF� THAT� THE� CHITALISHTE� COULD� PLAY� A�
LEADING�ROLE�IN�LOCAL�LIFE��)N�)VANOVO��/RESH�
AND�ELSEWHERE��THE�PROJECT�HAS�WON�NEW�
INVESTMENT��OFTEN�FROM�LOCAL�RESOURCES��IN�
THE� FABRIC� AND� RESOURCES� OF� THE� CHITAL

ISHTE�� PAINTERS� AND� GLAZIERS� HAVE� BEEN�

BUSY�THERE�FOR�THE�½RST�TIME�IN�YEARS�
)N�PLACES�SUCH�AS�4ETEVEN��#HERNI�6IT�

AND�SEVERAL�3O½A�PROJECTS�� THE�DECISION�
TO�RISK�A�,IVING�(ERITAGE�PROJECT�HELPED�
CHITALISHTE�STAFF�SEE�THAT�THEY�COULD�PLAY�
AN�ACTIVE�ROLE�IN�MEETING�THE�COMMUNI

TY´S�NEEDS��0EOPLE�SPOKE�OF� RECOGNISING�
THAT�� WHILE� MUCH� HAD� BEEN� DONE� FOR�
THEM� IN� THE� PAST�� THE� FUTURE� NOW� DE

PENDED�LARGELY�ON�THEM��4HEY�FELT�THAT�IT�

WAS� BOTH� NECESSARY�
AND� POSSIBLE� TO� TAKE�
SOME�CONTROL�OVER� LO

CAL�AFFAIRS��TO�THAT�EX

TENT�� AT� LEAST�� THESE�
PROJECTS� WERE� GENU

INELY�EMPOWERING��

.EW�ORGANISATIONS
!� NUMBER� OF� ,IVING� (ERITAGE� PROJECTS�
WERE�SO�SUCCESSFUL�THAT�NEW�COMMUNITY�
ORGANISATIONS�HAVE�BEEN� ESTABLISHED� TO�
CONTINUE� THEIR�WORK�� )N�4RIGRAD� �BG	�� FOR�
EXAMPLE��A�NEW�FOUNDATION�HAS�BEEN�ES

TABLISHED�TO�SUPPORT�THE�DEVELOPMENT�OF�
TOURISM�AND�SERVICES�FOR�VISITORS��)N�.OVI�
4RAVNIK��BH	��AN�.'/�HAS�BEEN�FORMED�TO�
TAKE�ON�THE� LEASE�OF� THE�RESTORED�SCHOOL�
BUILDING��AND�BEGIN�ITS�DEVELOPMENT�AS�A�

³4HE�IMAGE�OF�THE�CHITALISHTE�
HAS�RISEN��AND�TRUST�IN�US�AS�
RESPONSIBLE�PEOPLE��BUILDERS�
OF�THE�TOWN´S�CULTURE��HAS�
INCREASED�́
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MUSEUM�AND�YOUTH�CULTURAL�CENTRE��.EW�
ORGANISATIONS�HAVE�ALSO�BEEN�REGISTERED�
IN�)VANOVO��BG	��3IGHETUL�-ARMATIEI��RO	��
"UGOJNO��BH	��-ARIOVO��2USINOVO��2ADOVIS�
AND�6RANESTICA��MK	��AMONG�OTHER�PLACES��
4HESE�ARE� IMPORTANT� COMMUNITY�DEVEL

OPMENT�OUTCOMES�THAT�WILL�HELP�SUSTAIN�
THE�MOMENTUM�OF� THE�ORIGINAL�PROJECTS�
FOR�YEARS�TO�COME��

������ �#IVIL�SOCIETY
4HE� STRENGTHENING� OF� EXISTING� COMMU

NITY� ORGANISATIONS�� AND� THE� CREATION� OF�
NEW�ONES��IS�THE�FOUNDATION�OF�A�STRONGER�
CIVIL�SOCIETY��SINCE�THEY�GIVE�LOCAL�PEOPLE�
THE� CAPACITY� TO�WORK� TOGETHER� TOWARDS�
SHARED�GOALS��"UT�IT�IS�ALSO�IMPORTANT�THAT�
THESE�ASSOCIATIONS��WHATEVER�THEIR�FORMAL�
STATUS��ARE�ABLE�TO�CONNECT�WITH�THE�REST�
OF�SOCIETY��AND�PARTICULARLY�WITH�THE�STATE�
AND�THE�PRIVATE�SECTOR��3INCE�,IVING�(ERIT

AGE�PROJECTS�WERE�UNDERTAKEN�BY�A�PART

NERSHIP�OF� LOCAL� STAKEHOLDERS�� THEY�USU

ALLY�MADE�GOOD�PROGRESS�IN�ESTABLISHING�
SUCH�LINKS��

,OCAL�GOVERNMENT�PLAYED�AN�ACTIVE�
ROLE� IN� MANY� OF� THE� PROJECTS�� 3OME

TIMES�� AS� IN� 3OLCA� �RO	� OR� .OVO� 3ELO�
�MK	��THE�MUNICIPALITY�WAS�THE�GRANTEE��

BUT� THIS� WAS� UNUSUAL�� SINCE� THE� PRO

GRAMME�PRIORITISED�WORK�WITH� LESS�ES

TABLISHED�GROUPS��)T�WAS�MORE�COMMON�
TO�FIND�THE�LOCAL�COUNCIL�AS�A�PARTNER�IN�
THE�PROJECT� TEAM�� AS� IN�"YALA�#HERKVA�
�BG	�� /RADEA� �RO	� OR� +RUlEVO� �MK	�� )N�
OTHER�CASES��WHILE�THERE�WAS�NO�FORMAL�
CONNECTION��LOCAL�GOVERNMENT�WAS�SUP

PORTIVE�OF�THE�PROJECT��AND�PROVIDED�AS

SISTANCE�IN�KIND�AND�IN�CASH��

!S� A� RESULT� OF� WORKING� TOGETHER��
MANY�PROJECT�TEAMS�REPORTED�A�GROWTH�
OF� TRUST� AND� COOPERATION� BETWEEN�
THEMSELVES�AND�THEIR�LOCAL�GOVERNMENT��
AND�THIS�HAS�BEEN�SUSTAINED�BEYOND�THE�
PROJECT��!S�A�RESULT��IN�.OVI�4RAVNIK��6I

SOKO� �BH	� AND� ELSEWHERE�� THE�MUNICI

PALITY�IS�HELPING�TO�MEET�RUNNING�COSTS�
OF�THE�MUSEUMS��)N�SOME�CASES��SUCH�AS�
2IBNIK� �BH	�� LOCAL� GOVERNMENT� HAS� AC

CEPTED�LONG
TERM�RESPONSIBILITY�FOR�THE�
PROJECT� �IN� THIS�CASE��A� TRADITIONAL� TIM

BER�HOUSE	��EMBEDDING�IT�INTO�THE�FABRIC�
OF� LOCAL� DEVELOPMENT�� 3TILL� IN� "OSNIA�
(ERZEGOVINA��THE�COUNCIL�IN�+AKANJ�HAS�
WORKED�WITH� THE�PROJECT� .'/� TO� ESTAB

LISH�A�CITIZENS´�GROUP�THAT�OVERSEES�THE�
MAINTENANCE�AND�ANIMATION�OF�THE�PE

DESTRIANISED�STREET��IT�HAS�ALSO�COMMIT
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TED�ITSELF�TO� INVOLVING�COMMUNITY�REP

RESENTATIVES� IN� COMMITTEES� PLANNING�
FUTURE� EVENTS�� #ONSTRUCTIVE� ENGAGE

MENT�WITH�LOCAL�GOVERNMENT�IS�EVIDENT�
IN�ALL�FOUR�COUNTRIES��WITH�ONLY�RARE�IN

STANCES�OF�PROJECTS�ENCOUNTERING�DIFFI

CULTIES�WITH�LOCAL�MAYORS��

!� SMALLER� NUMBER� OF� PROJECTS� ALSO�
MADE� LINKS� WITH� REGIONAL�� CANTONAL� OR�
NATIONAL�GOVERNMENTS�� THOUGH� THIS�HAS�
NOT� BEEN� OF� SUCH� IMMEDIATE� PRACTICAL�
VALUE�� /N� THE� OTHER� HAND�� CONNECTIONS�
WITH� THE� LOCAL� BUSINESS� COMMUNITY�� OF�
WHICH�FEW�PROJECTS�HAD�ANY�EXPERIENCE��
WERE� FRUITFUL�� AND� PROVIDE� A� PRECEDENT�
FOR� FUTURE� COOPERATION�� 'OOD� PARTNER

SHIPS�WERE�ALSO�DEVELOPED�WITH�THE�ME

DIA�� AGAIN�� USUALLY� FOR� THE� FIRST� TIME��
4HERE�WAS�VERY�POSITIVE�PRESS��RADIO�AND�
46� COVERAGE� OF�MANY� PROJECTS�� AND� THIS�
BUILT�LOCAL�CON½DENCE�IN�THE�PROJECT�AND�
ESTABLISHED�USEFUL�CONTACTS��/THER� LINKS�
WERE�DEVELOPED�WITH�.'/S��LOCAL�FOUNDA

TIONS��FOREIGN�INSTITUTIONS�AND�THE�%URO

PEAN�5NION��3UCH�CONNECTIONS�FORM�VAL

UABLE�TIES�BETWEEN�THE�LOCAL�GROUPS�AND�
THE�WIDER�SOCIETY�OF�WHICH�THEY�ARE�PART��
BUT�BY�WHICH� THEY� CAN� SOMETIMES� FEEL�
BYPASSED��

������ �#OMMUNITY�RELATIONS
4HE�COMMUNITIES�IN�WHICH�,IVING�(ERIT

AGE�PROJECTS�WERE�DEVELOPED�VARIED�ENOR

MOUSLY�� FROM� HIGH
RISE� ESTATES� ON� THE�
FRINGES�OF�CAPITAL�CITIES�TO�REMOTE�MOUN

TAIN� VILLAGES�� AND� FROM� BUSTLING� TOWN�
CENTRES�TO�DEPOPULATED�AGRICULTURAL�HAM

LETS�� 4HE� PEOPLE� WHO� LIVED� THERE� WERE�
EQUALLY� INDIVIDUAL�� AND� INCLUDED�ALL� THE�
ETHNIC� AND� CULTURAL� DIVERSITY� OF� 3OUTH�
%AST�%UROPE��3OME�PLACES�WERE�ETHNICALLY�
HOMOGENOUS��WHETHER�THEIR�POPULATIONS�
WERE�PART�OF�THE�NATIONAL�MAJORITY�OR�ONE�
OF�MANY�MINORITIES��/THERS�WERE�VERY�DI

VERSE��SOMETIMES�WITH�NO�SINGLE�MAJORITY�
GROUP�� 4HE� ,IVING�(ERITAGE� PROGRAMME�
DID� NOT� DIRECTLY� FOCUS� ON� RELATIONS� BE

TWEEN� THESE�GROUPS�BUT� ITS� CORE�PRINCI

PLES�MEANT�THAT��WHERE�THERE�WERE�DIFFER

ENT� COMMUNITIES� PRESENT�� THERE� SHOULD�
BE�EQUAL�PARTICIPATION�IN�THE�PROJECT��

)N� A� NUMBER� OF� CASES�� THE� TEAMS�
SPECI½CALLY�AIMED�TO� IMPROVE� INTERCUL

TURAL�UNDERSTANDING��4HE�6RAPCISTE��-+	�
$AYS�OF�#ULTURE�INCLUDED�PRESENTATIONS�
BY�3ERBIAN��"OSNIAC��-ACEDONIAN��!LBA

NIAN��4URKISH�AND�2OMA�PERFORMERS��THE�
DIFFERENT� LANGUAGES� USED� LOCALLY�WERE�
RECOGNISED� DURING� THE� FESTIVAL� AND� IN�
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THE�LOCAL�HISTORY�BOOK�PUBLISHED�AT�THE�
SAME� TIME�� 4HE� 2OSTUSE� �MK	� PROJECT�
AIMED�TO�IMPROVE�LINKS�BETWEEN�PEOPLE�
FROM�EACH�OF� THE�AREA´S� FOUR� TRADITIONS�
THROUGH�MEETINGS��CREATIVE�ACTIVITY�AND�
VISITS�TO�RELIGIOUS�SITES�AND�CEREMONIES��
4HERE�WAS�CLEAR�SYMBOLISM�IN�PRESENT

ING�ALL�THE�CULTURES�EQUALLY�IN�THE�EXHI

BITION� AND� ½NAL� PUBLICATION�� AND� THE�
YOUNG� PEOPLE� WHO� TOOK� PART� IN� THE�
PROJECT� WERE� LEFT� WITH� A� VERY� STRONG�
SENSE�OF�PRIDE�IN�THE�DIVERSE�TRADITIONS�
OF� THEIR� COMMUNITY�� /THER� PROJECTS� IN�
-ACEDONIA��INCLUDING�,ESOK�AND�4ETOVO�
�IN�THE�VILLAGES�OF�$OBROSTE��.ERASTE�AND�
4EARCE	�ALSO�TOOK�INTERCULTURAL�DIALOGUE�
AS�THE�FOCUS�OF�THEIR�WORK�

)N� "OSNIA� (ERZEGOVINA�� SEVERAL�
PROJECTS� USED� THE� REVIVAL� OF� INTEREST� IN�
CULTURAL�TRADITIONS�AS�A�BASIS�FOR�DIALOGUE�
AND� COOPERATION�� 4HE� 1UEEN� +ATERINA�
&ESTIVAL�� ORGANISED� BY� A� #ROAT� DANCE�
GROUP� FROM�#�ATIC�I�� INCLUDED�PERFORMERS�
FROM�"OSNIAC�AND�3ERBIAN�COMMUNITIES��
)N� THE� #ROAT� VILLAGE� OF� 'UCÞA� 'ORA�� THE�
SINGING�GROUP�HAS�RENEWED�PRE
WAR�CON

TACTS�WITH� "OSNIAC� PERFORMERS� IN� OTHER�
VILLAGES�� WHILE� THE� NEW�MEETING� ROOM�
BUILT� BY� VOLUNTEERS� IN� 6ISNJEVO� HAS� AL
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LOWED�THE�-USLIM�FOLKLORE�GROUP�TO�EN

LARGE� ITS�MEMBERSHIP� AND� ACTIVITIES� TO�
INCLUDE� PEOPLE� FROM� OTHER� PLACES� AND�
BACKGROUNDS��

4HE�2OMI�)�0RIJATELJI�!SSOCIATION��
BASED�IN�)LIJAl�NEAR�3ARAJEVO��
DEVELOPED�A�THEATRE�PROJECT�TO�
ENCOURAGE�PARTICIPATION�IN�CREATIVE�
ACTIVITY�BY�THE�LARGE�2OMA�
POPULATION��4HEY�WORKED�WITH�THE�
NATIONAL�0ERFORMING�!RTS�!CADEMY��A�
PUPPET�THEATRE�COMPANY�AND�LOCAL�
.'/S�TO�BUILD�THE�SKILLS��WHILE�THE�
STORIES�CAME�FROM�THE�PEOPLE�
INVOLVED�IN�THE�PROJECT��4HE�³4RAVELING�
2OMA�4HEATRE �́�INFORMS�THE�PUBLIC�
ABOUT�2OMA�TRADITIONS��CUSTOMS�AND�
CULTURE��AND�CELEBRATES�THIS�DISTINCTIVE�
AND�LITTLE
KNOWN�PART�OF�"OSNIAN�
CULTURAL�DIVERSITY��

7HILE� SOME� PROJECTS� CONSCIOUSLY�
AIMED� FOR� INTERCULTURAL� DIALOGUE�� FOR�
MANY�OTHERS�IT�WAS�SIMPLY�PART�OF�HOW�
THINGS�HAPPENED��BECAUSE�OF� THE�MAKE�
UP�OF�THE�COMMUNITY��4HUS��2OMANIANS�
AND� (UNGARIANS� WORKED� TOGETHER� IN�

/RADEA�� 4USNAD� AND� 3ATU� -ARE�� WHILE�
2OMA�PEOPLE�WERE�INVOLVED�IN�#ARTISÛOARA�
�2/	�� 6ETOVO� �"'	� AND� OTHER� PROJECTS�� )N�
'ORSKO�.OVO�3ELO��"'	�� THE�,IVING�(ERIT

AGE�PROJECT�INVOLVED�#HRISTIAN�AND�-US

LIM� PEOPLE� IN� EMBROIDERY� WORKSHOPS�
AND�A�FESTIVAL��WHICH�DREW�ON�THE�TRADI

TIONS� OF� EACH� CULTURE�� -ANY� OTHER�
PROJECTS�BROUGHT�TOGETHER�PEOPLE�ACROSS�
CULTURAL�DIVISIONS�IN�A�VERY�NATURAL�WAY��
SIMPLY�BECAUSE�OF�A�STRONG�COMMITMENT�
TO� INCLUSION�AND�CELEBRATING� THE�WHOLE�
OF�A�COMMUNITY´S�HISTORY�

�����%CONOMIC�
DEVELOPMENT

������ �)NTRODUCTION
4HE�,IVING�(ERITAGE�PROGRAMME�AIMS�AT�
COMMUNITY��RATHER�THAN�ECONOMIC��DEVEL

OPMENT�� BUT� THE� GRANTS� AND� THE� WORK�
THEY�SUPPORT�HAVE�HAD�A�LOCAL�ECONOMIC�
IMPACT��4O�PUT�THIS�INTO�CONTEXT��IT�IS�IM

PORTANT�TO�RECOGNISE�THE�RELATIVE�POVERTY�
OF� THE� COMMUNITIES� INVOLVED�� A� SMALL�
GRANT�� IN�7ESTERN� %UROPEAN� TERMS�� HAS�
MUCH� GREATER� PURCHASING� POWER� IN� THE�
ECONOMIES�OF�3OUTH�%AST�%UROPE��&OR�EX
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AMPLE��THE�MUNICIPALITY�OF�#ARTISÛOARA��2/	�
HAS�AN�ANNUAL�BUDGET�OF�ABOUT����������
WITH�WHICH�IT�EMPLOYS�EIGHT�PEOPLE��THE�
,IVING� (ERITAGE� GRANT� OF� ������� WAS�
THEREFORE�AN�IMPORTANT�CAPITAL�INJECTION��
PERMITTING�WORK� THAT�WOULD� OTHERWISE�
BE� IMPOSSIBLE�� 4HE� ECONOMIC� RESULTS� OF�
,IVING�(ERITAGE� PROJECTS� ARE� EVIDENT� IN�
THREE�BROAD�AREAS��LOCAL�EMPLOYMENT�AND�
SUPPORT� FOR� BUSINESS�� TOURISM� DEVELOP

MENT��AND�ATTRACTING�FURTHER�INVESTMENT��

������ �%MPLOYMENT��
� �AND�MICRO
BUSINESS
!LL�THE�,IVING�(ERITAGE�PROJECTS�SUPPORTED�
LOCAL� BUSINESSES�� !� LARGE� PART� OF� EVERY�
GRANT�WENT�ON�EVERYDAY�PROJECT�EXPENSES��
INCLUDING� GOODS� AND� SERVICES� SUCH� AS�
BUILDING� MATERIALS�� STATIONERY�� PRINTING��
TOOLS�AND�EQUIPMENT��FOOD�FOR�VOLUNTEERS��
FUEL�AND�SO�ON��-OST�OF�THIS�WAS�OBTAINED�
LOCALLY��WHILE�THE�RANGE�OF�SERVICES�NEEDED�
¯�CATERING��TRANSPORT��EQUIPMENT�HIRE�ETC��
¯�MEANT�THAT�RESOURCES�WERE�DISTRIBUTED�
WIDELY� WITHIN� COMMUNITIES�� 4HE� OTHER�
MAIN�AREA�OF�EXPENDITURE�WAS�ON�EMPLOY

ING�PEOPLE� TO�DO� THINGS� THAT� THE�PROJECT�
GROUP�COULD�NOT�DO�ALONE��)N�A�FEW�CASES��
SUCH�AS�THE�-INERAL�7ATER�-USEUM�IN�4U


SNAD��2/	��CONSTRUCTION�WORK�WAS�ENTIRELY�
IN� THE� HANDS� OF� CONTRACTORS�� BUT� IT� WAS�
MORE�USUAL��AND�CLOSER�TO�THE�INTENTION�OF�
THE�PROGRAMME��TO�EMPLOY�SPECIALIST�SKILLS�
SPARINGLY�� 4HUS�� IN� 3MOLARE� �-+	� AND�
#ARTISÛOARA��2/	�PAID�ARTISANS�OVERSAW�THE�
WORK�OF�VOLUNTEERS��)N�OTHER�CASES��SUCH�AS�
IN�THE�#OSAU�6ALLEY��2/	��WHERE�THE�PROJECT�
WORKED�ON�RESTORATION�OF�DOMESTIC�WATER

MILLS��COORDINATORS�WERE�EMPLOYED��USUAL

LY�PART�TIME��TO�HELP�MANAGE�THE�WORK�

!� FEW� ,IVING� (ERITAGE� PROJECTS�
HELPED�FOSTER�THE�DEVELOPMENT�OF�MICRO

BUSINESSES�� )N� 6ELESTA� AND� $ELOGOZHDA�
�-+	��THIS�WAS�AN�AIM�FROM�THE�START��AND�
THE�PROJECT�SUCCEEDED�IN�ESTABLISHING�TWO�
WOMEN Ś�NEEDLEWORK�GROUPS�WORKING�ON�
TRADITIONAL�!LBANIAN�MARRIAGE�COSTUMES��
THESE� ARE� HIGHLY� SOUGHT� AFTER� AND� CAN�
COST�SEVERAL�THOUSAND�EUROS��SO�THE�FUTURE�
FOR�THESE�MICRO
BUSINESSES�SEEMS�SECURE��
%LSEWHERE��PROJECTS�HAVE�DEVELOPED�LOCAL�
CRAFT�PRODUCTION�AND�HELPED�IMPROVE�THE�
ACCESS�OF�POTTERS��WEAVERS��WOODCARVERS�
AND�OTHER�ARTISANS�TO�LOCAL�MARKETS��

4HIS�HAS�BEEN�AIDED�BY�ESTABLISHING�
RETAIL�OUTLETS�FOR�LOCAL�CRAFTWORK��FOR�EXAM

PLE� ALONG� THE� #ENTRAL� "OSNIAN� (ERITAGE�
4RAIL� DEVELOPED�DURING� ������ 4HE� LINKED�
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DEVELOPMENT�OF�CRAFT�PRODUCTION�AND�TOUR

ISM�SERVICES�HERE�IS�INTENDED�TO�BE�MUTU

ALLY�SUPPORTIVE��!LTHOUGH�THE�LASTING�IM

PACT� OF� THIS� INITIATIVE� CANNOT� YET� BE�
ASSESSED��IT�IS�CLEAR�THAT�ESTABLISHING�SIMI

LAR�OUTLETS�IN�EXISTING�TOURIST�ATTRACTIONS��
SUCH� AS� /RADEA�� 'URA� (UMORULUI� AND�
!VRIG� IN� 2OMANIA�� HAS� CONTRIBUTED� TO� A�
MORE� CONTEMPORARY�� CUSTOMER
ORIENTED�
OFFER��4HE�4USNAD�-INERAL�7ATER�-USEUM�
�2/	��WHICH� IS� LINKED�WITH�A� COUNCIL
SUP

PORTED� CRAFT� CENTRE� DEVELOPMENT� WITH�
SPACE�FOR�NINE�ARTISANS�TO�WORK�AND�SELL�ON�
SITE�� IS� A� NOTABLE� EXAMPLE�� )N� "ULGARIA��
WHERE�A�NUMBER�OF�THE�PROJECTS�HAVE�FO

CUSED� ON� TRAINING� PEOPLE� IN� TRADITIONAL�
CRAFT� SKILLS��WORK�HAS�BEEN� SOLD� IN� SMALL�
BUT� PROMISING� QUANTITIES�� BOTH� THROUGH�
LOCAL� SHOPS� AND� ON
LINE�� 4HE� SUCCESS� OF�
PEOPLE� IN� -ADJAROVO�� )VAILOVGRAD� AND�
0ATALENITSA� �"'	� IN�SELLING�THEIR�WORK�HAS�
BEEN�ENCOURAGING��

)N�-ACEDONIA��THERE�HAS�BEEN�A�CON

SISTENT�EFFORT�TO�PRESENT�THE�WORK�OF�,IV

ING�(ERITAGE�PROJECTS�IN�THE�CAPITAL��WITH�
A� SERIES� OF� EXHIBITIONS� OVER� THE� PAST�
THREE�YEARS��4HE�LARGEST��AND�MOST�RECENT�
OF� THESE�� WAS� THE� ,IVING� (ERITAGE� &AIR�
HELD�AT� THE�!RMY�(ALL� ON� �� AND� ��!PRIL�

������ WHICH� INVOLVED� ��� PROJECTS�� 4HE�
WORK�INCLUDED�POTTERY��IRONWORK��TEXTILES�
AND�CLOTHES�OF�VARIOUS�KINDS��MUSICAL�IN

STRUMENTS� AND� EVEN� ORGANIC� FOOD� PRO

DUCED� IN� THE� VILLAGES�� &ILMS� ABOUT� THE�
PROJECTS�WERE�SHOWN��ALONG�WITH�DEMON

STRATIONS� OF� CRAFT� TECHNIQUES� AND� CON

CERTS�� AND� THE� EVENT� ATTRACTED� SEVERAL�
THOUSAND�VISITORS�¯�AND�GOOD�SALES�¯�OVER�
THE�TWO�DAYS��

)N� SOME� CASES�� THERE� IS� ALREADY�EVI

DENCE� THAT� THE� ,IVING�(ERITAGE�HAS�NOT�
JUST�INCREASED�THE�NUMBER�OF�VISITORS��BUT�
ALSO�STIMULATED�LOCAL�ENTERPRISE��)N�3MO

LARE� �-+	��WHERE�MEDIA� COVERAGE� OF� THE�
WATERFALL�PROJECT�HAS�BEEN�ATTRACTING�����
OR�����VISITORS�OVER�SUMMER�WEEKENDS��
FOUR�SMALL�BUSINESSES�HAVE�SPRUNG�UP��OF

FERING�REFRESHMENTS��GARDEN�PRODUCE�AND�
OVERNIGHT�ACCOMMODATION��4HE�CONTRIBU

TION� TO� THE� LOCAL� ECONOMY�MAY� NOT� BE�
GREAT��BUT�IT�HAS�BEEN�SUF½CIENT�TO�ASSIST�
SEVERAL�FAMILIES�DIRECTLY�

&INALLY��MANY�PROJECTS�CULMINATE� IN�
FESTIVALS�THAT�GIVE�A�SHORT
TERM�BOOST�TO�
THE�LOCAL�ECONOMY��)N�"ULGARIA��FOR�EXAM

PLE��/RESH��#HERNI�6IT��$ORKOVO�AND�"Y

ALYA�#HERKVA��AMONG�OTHERS��HAVE�ALL�END

ED�THEIR�WORK�WITH�CULTURAL�CELEBRATIONS�
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THAT�ATTRACTED� LARGE�NUMBERS�OF�VISITORS�
AND� BROUGHT� TRADE� TO� LOCAL� BUSINESSES��
4HE�FESTIVAL�IN�6RAPCISTE��-+	�ATTRACTED�AN�
ESTIMATED�������PEOPLE�OVER�½VE�DAYS�IN�
������WITH� THE�MAJORITY�COMING� FOR� THE�
0EHLEVAN� WRESTLING� AND� THE� FOLKLORE�
EVENTS��)N�3ATU�-ARE�AND�$ARJIU��2/	��(UN

GARIAN� VISITORS�WERE� SO� NUMEROUS� THAT�
MANY�RESIDENTS�BECAME�IMPROMPTU�PEN

SION�KEEPERS��THIS�BROUGHT�SOME�EARNINGS��
AND� SHOWED� THE� COMMUNITY� THAT� THERE�
WAS�A�POTENTIAL�FOR�RECEIVING�TOURISTS�ON�
A�MORE�REGULAR�BASIS�

4HE�2OMA�BLACKSMITHS�OF�"EROVO�IN�
EASTERN�-ACEDONIA�STILL�PRODUCE�ALL�
THEIR�WORK�BY�HAND��CONTINUING�A�
CENTURIES
OLD�TRADITION��7ORKING�WITH�
A�LOCAL�ASSOCIATION��2OMANELA��THEY�
PLANNED�TO�MAINTAIN�THAT�TRADITION�
WHILE�ALSO�MAKING�THEIR�WORK�MORE�
CONTEMPORARY��.EW�DESIGNS�WERE�
DEVELOPED�WITH�3LAVICA�*ANESHLIEVA��A�
NOTED�ARTIST��AND�THE�ARTISANS�RAN�
WORKSHOPS�FOR�YOUNG�PEOPLE�IN�THE�
2OMA�SETTLEMENT��4HE�NEW�WORK�WAS�
EXHIBITED�FOR�SALE�AT�THE�4OCHKA�
CULTURAL�CENTRE�IN�3KOPJE��IN�*ULY�������

������ �4OURISM�
!LTHOUGH�THE�,IVING�(ERITAGE�PROGRAMME�
DOES�NOT�AIM�TO�PROMOTE�TOURISM�DIRECTLY��
SEVERAL�PROJECTS�HAVE�SEEN�THE�RESTORATION�
OR�DEVELOPMENT�OF�HERITAGE�AS�A�WAY�OF�
RAISING� THE�PRO½LE�OF� A� LOCALITY� AND� IM

PROVING� FACILITIES� FOR� VISITORS�� 4HE� RURAL�
TOURISM�INDUSTRY� IS�PERHAPS�STRONGER� IN�
2OMANIA� THAN� ELSEWHERE� IN� THE� REGION��
AND�PROJECTS�SUCH�AS�3hNMARTIN��3IGHETU�
-ARMATIEI� AND� THE� #OSAU� 6ALLEY� HAVE�
SOUGHT�TO�CONNECT�WITH�THE�ECO
TOURISM�
MARKET��4HEY�HAVE�HELPED�PEOPLE�DEVELOP�
ACCOMMODATION� FOR� VISITORS�� AND� PRO

DUCED�INFORMATION�ABOUT�LOCAL�SIGHTS�AND�
ACTIVITIES��4HE�CREATION�OF�A�NEW�MUSEUM�
IN�-OLDOVITÛA��2/	�HAS�ENCOURAGED�THE�REG

ISTRATION�OF�SIX�LOCAL�PENSIONS��WHILE�����
VISITORS��EXCLUDING�LOCAL�PEOPLE	�CAME�TO�
THE�NEW�MUSEUM� IN�+ALOFER� �"'	� IN� THE�
EIGHT�WEEKS�AFTER�ITS�OPENING��)N�4RIGRAD�
�"'	�� BETTER� ACCESS� TO� THE�.EOLITHIC� CAVE�
SITE�ALSO�BROUGHT�NEW�TOURISM��WITH�OVER�
���� PEOPLE� BEING� GUIDED� THROUGH� THE�
SYSTEM�IN�THE�½RST�YEAR��THE�NEW�CAMP

ING�AND�TOILET�FACILITIES�HAVE�BEEN�APPRE

CIATED� BY� VISITORS�� AND� ARE� SEEN� BY� THE�
PROJECT�TEAM�AS�A�½RST�STEP�IN�THE�DEVEL

OPMENT�OF�LOCAL�ECO
TOURISM��!LTHOUGH�IT�
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IS�HARD�TO�ASCRIBE�GROWTH�IN�VISITOR�NUM

BERS�DIRECTLY�TO�THESE�PROJECTS��THERE�ARE�
MANY�FACTORS�AT�PLAY	��THERE�IS�AN�OBVIOUS�
IMPROVEMENT�IN�SERVICES�FOR�TOURISTS�

)N�-ACEDONIA�� THE�DEVELOPMENT�OF�
A�,IVING�(ERITAGE�.ETWORK�AND�WEBSITE�
AIMS� TO� PROMOTE� TOURISM�BY� PUBLICIS

ING�THE�PROJECTS��4HE�WEBSITE�¯� IN�%NG

LISH�AND�-ACEDONIAN�¯�CONTAINS�DETAILS�
OF� ALL� THE� PROJECTS� AND� INFORMATION�
ABOUT�HOW�TO�VISIT�THEM��WHERE�TO�STAY�
AND�OTHER�LOCAL�ATTRACTIONS����!�NUMBER�
OF� INDIVIDUAL�PROJECTS�� INCLUDING�6RAN

ESTICA� �-+	� AND� 0ATALENITSA� �"'	�� HAVE�
ALSO� ESTABLISHED�WEBSITES� TO� PROMOTE�
THEMSELVES� AND� THEIR� PRODUCTS�� AND�
MANY�HAVE�PRODUCED�GUIDEBOOKS��BRO

CHURES�AND�OTHER�PROMOTIONAL�MATERIAL��
!LTHOUGH� THESE� PUBLICITY� CAMPAIGNS��
AND�THE�VERY�EXTENSIVE�MEDIA�COVERAGE�
GAINED�BY�MANY�PROJECTS��HAVE�HELPED�
RAISE� AWARENESS� OF�MANY� LITTLE
KNOWN�
PLACES�WITHIN�THE�COUNTRY��A�GROWTH�IN�
VISITORS�NUMBERS�MUST�BE�
UNDERSTOOD� WITHIN� THE�
CHANGING� CONTEXT�OF�-AC

EDONIAN� SOCIETY�� 7HAT� IS�
CLEAR� IS� THAT� ,IVING�(ERIT

AGE� PROJECTS� HAVE� HELPED�

AT� LEAST����COMMUNITIES�TO�PREPARE�FOR�
VISITORS�� AND� THAT� THEIR�WORK� HAS� SUP

PORTED�WIDER�TOURISM�INITIATIVES�IN�THE�
COUNTRY��

�������!DDITIONAL�INVESTMENT
)T� IS� A� CONDITION� OF� THE� ,IVING�(ERITAGE�
PROGRAMME�THAT�GRANTEES�SHOULD�½ND�A�
PROPORTION�OF�THE�BUDGET��NORMALLY������
FROM�THEIR�OWN�OR�OTHER�RESOURCES��4HIS�
IS� BOTH� EVIDENCE� OF� THE� PROJECT� TEAMS �́
COMMITMENT��AND�A�WAY�OF�ENCOURAGING�
THEM�TO�IDENTIFY�SOURCES�OF�LONGER
TERM�
SUPPORT��6OLUNTARY�WORK�CAN�BE�INCLUDED��
AND� MOST� PROJECTS� DEPEND� ON� THIS� IN�
THEIR�ORIGINAL�APPLICATIONS��(OWEVER��AS�
THEY�BUILD�COMMUNITY�DEVELOPMENT�AND�
FUNDRAISING� SKILLS��MANY�BECOME�ADEPT�
AT� ATTRACTING� ADDITIONAL� FUNDS� AND� RE

SOURCES�IN�KIND��

4HE�CHARACTER�AND�EXTENT�OF�THIS�AD

DITIONAL� INVESTMENT� HAS� VARIED� FROM�
COUNTRY� TO� COUNTRY�� AS� A� RESULT� OF� LOCAL�

CIRCUMSTANCES��THE�WAY�THE�
PROGRAMME�DEVELOPED�AND�
THE� PATTERN� OF� GRANTEES��
4HUS��IN�THE�½RST�TWO�YEARS�
OF� THE� PROGRAMME´S� WORK�
IN� 2OMANIA�� LOCAL� GOVERN
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MENT�WAS�A�MAJOR�PARTNER��SO�A�NUMBER�
OF�PROJECTS�SECURED�MATCHING�FUNDS�AND�
LONGER
TERM� SUPPORT� FROM� THE� COUNCIL��
THIS�HAS�HELPED�WITH�SOME�CAPITAL�DEVEL

OPMENTS��SUCH�AS�THE�RE
ROO½NG�OF�'URA�
(UMORULUI�MUSEUM	�AND�MADE�IT�EASIER�
TO�GET�REQUIRED�PERMISSIONS�AND�LICENC

ES��,OCAL�GOVERNMENT�WAS�ALSO�SUPPORT

IVE�IN�A�MANY�PROJECTS�IN�-ACEDONIA�AND�
"ULGARIA��)N�THE�POST
WAR�SIT

UATION�OF�"OSNIA�(ERZEGOVI

NA��THERE�IS�A�WIDE�RANGE�OF�
SOURCES� OF� SUPPORT�� INCLUD

ING� INTERNATIONAL� DONORS�
AND� TWO� TIERS� OF� LOCAL� GOV

ERNMENT�� PERHAPS� FOR� THIS�
REASON�� PEOPLE� HERE� HAVE�
BEEN� MOST� SUCCESSFUL� AT�
RAISING�MONEY��WITH����PROJECTS�FROM�THE�
½RST�TWO�YEARS�RAISING�OVER����������IN�
MATCH�FUNDING�BETWEEN�THEM��

"USINESS�SPONSORSHIP�HAS�ALSO�BEEN�
IMPORTANT��WITH�LOCAL�COMPANIES�PROVID

ING�MODEST�� BUT� NONETHELESS� VALUABLE��
ASSISTANCE��(YDROELECTRIC�STATIONS��MIN

ERAL�WATER�BOTTLING�PLANTS�AND� FORESTRY�
COMPANIES�HAVE�BEEN�AMONG�THE�LARGER�
COMPANIES�THAT�HAVE�PROVIDED�FUNDING�
IN� DIFFERENT� COUNTRIES�� "UT� SMALL� LOCAL�

BUSINESSES�HAVE�ALSO�BEEN�GENEROUS��BE

TWEEN� THEM�� ABOUT� ��� BUSINESSES� IN�
6RAPCISTE��-+	�RAISED��������TOWARDS�THE�
FESTIVAL� AND� 0EHLEVAN� CONTEST�� 4HE� PRI

VATE� SECTOR� WAS� ALSO� AN� IMPORTANT�
SOURCE�OF�HELP�IN�KIND��SUCH�AS�THE�LOAN�
OF�EQUIPMENT��DONATED�CONSTRUCTION�MA

TERIALS��OR�ARRANGING� FREE�CONNECTION�TO�
SERVICES��

/N� THE� STRENGTHS� OF�
THEIR�INITIAL�ACHIEVEMENTS��A�
NUMBER� OF� PROJECTS� HAVE�
RAISED� FUNDS� FOR� THE� NEXT�
STAGE�OF�DEVELOPMENT��AGAIN�
FROM�A�WIDE�RANGE�OF�SOURC

ES��!MONG�THE�INTERNATIONAL�
DONORS��THE�%5�IS�SUPPORTING�
THE�NEXT�STAGE�OF�RESTORATION�

AT�4RAVNIK��"(	��THE�(UNGARIAN�-INISTRY�
OF�#ULTURE�IS�ASSISTING�IN�4USNAD��2/	�AND�
THE�5NITARIAN�#HURCH�IS�SUPPORTING�THE�
CAMPAIGN�OF�THE�7ORLD�(ERITAGE�3ITE�FOR

TIFIED� CHURCH� AT� $ARJIU� �2/	�� /THER�
PROJECTS�HAVE�RECEIVED�SUPPORT� FOR�CON

TINUING�WORK�FROM�-INISTRIES�OF�#ULTURE��
THE�/RTHODOX�#HURCH��EXPATRIATE�ASSOCI

ATIONS� AND� MANY� OTHER� BODIES�� 4HESE�
LINKS�ARE�INTRINSICALLY�VALUABLE��BUT�ALSO�
CREATE�RELATIONSHIPS�WITH�EXTERNAL�PART


³7E�ARE�PROUD�THAT�
WE�SUCCEEDED�IN�
AWAKENING�PEOPLE´S�
WISH�TO�DONATE��AND�
REVIVING�THE�
DONOR´S�TRADITION�́
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NERS�� AND� BUILD� TEAMS´� CONFIDENCE� IN�
THEIR� ABILITY� TO� ½ND� FUTURE� SUPPORT� FOR�
THE�WORK��

4HE�ROLE�OF�INDIVIDUAL�DONORS�SHOULD�
NOT�BE�FORGOTTEN��3OME�PROJECTS�RECEIVED�
SMALL� GIFTS� OF�MONEY� FROM�MEMBERS�OF�
THE� COMMUNITY�� BUT�MUCH�MORE�WIDE

SPREAD�WERE�GIFTS�IN�KIND��-USEUM�DEVEL

OPMENTS�IN�ALL�COUNTRIES�BENE½TED�FROM�
DONATIONS�OF�ARTEFACTS��HOUSEHOLD�OBJECTS��
COSTUMES�AND�PHOTOGRAPHS��4HE�NEW�MU

SEUM�IN�"YALA�#HERKVA��"'	��IN�A�RESTORED�
COMMUNITY� BUILDING�� RECORDED� ALMOST�
������ DONATED� ITEMS� FOR� THE� COLLECTION��
AND�WAS� STILL� BEING� OFFERED�MORE�� %LSE

WHERE�� HELP� WITH� TRANSPORT�� COSTUMES�
AND� MUSICAL� INSTRUMENTS�� WORKSPACES�
AND� FOOD�WAS� COMMON�� )N� 4RIGRAD� �"'	�
BRICKS�WORTH������WERE� GIVEN� FOR� CON

STRUCTION�OF�THE�VISITOR�TOILETS��AND�IN�+RA

TOVO� �-+	�� THE� PARK� RESTORATION� PROJECT�
BENE½TED� FROM� A� GIFT� OF� ���� GARDENING�
TOOLS� BY� THE� 3WISS� %MBASSY�� IN� "ANJA�
"ANSKO��THE�WOODCARVING�PROJECT�RECEIVED�
TOOLS� FROM� THE� %5� 0(!2%� 0ROGRAMME��
0ROJECTS� IN�6AROS� �-+	��.OVI�4RAVNIK� �"(	�
AND�"RASOV��2/	�WERE�GIVEN�RENT
FREE�USE�
OF� BUILDINGS�� 4RAVEL� TO� FOLKLORE� FESTIVALS�
BY�GROUPS�FROM�/RESH��"'	��-RKONJIC��'RAD�

�"(	� AND�2ADOVIS� �-+	�WAS�POSSIBLE�ONLY�
BECAUSE�OF�DONATIONS�AND�SPONSORSHIP�TO�
COVER�THE�COSTS�OF�TRANSPORT�AND�SUBSIST

ENCE�� 4HIS� GOODWILL� PROVIDES� RESOURCES�
AND� STRENGTHENS� THE� SOCIAL� BONDS� THAT�
ARE�KEY�TO�THE�PROJECTS �́FUTURE��AND�SHOWS�
SUPPORT�FOR�THE�PROJECT�TEAM´S�GOALS�AND�
COMMITMENT��

������ ��4HE�ECONOMIC�VALUE��
�OF�VOLUNTARY�WORK

"UT�THE�MOST�STRIKING�WAY�IN�WHICH�COM

MUNITIES�HAVE� SHOWN� THEIR� SUPPORT� FOR�
,IVING�(ERITAGE�PROJECTS�HAS�BEEN�IN�GIV

ING�SO�MUCH�OF�THEIR�TIME��4HOUSANDS�OF�
PEOPLE� WORKED� VOLUNTARILY� ON� THE�
PROJECTS��MOTIVATED� BY� A� SENSE� OF� COM

MITMENT� TO� THE� COMMUNITY� AND� THEIR�
SHARED� CULTURE�� &AMILIES� COPED� WITH�
MEMBERS�TAKING�ON�EXTRA�RESPONSIBILITIES��
AND�IN�SOME�CASES��SUCH�AS�#HERNI�/SAM�
�"'	��EMPLOYERS�RELEASED�WORKERS�FOR�TRAIN

ING� OR� OTHER�WORK�� 0EOPLE� HELPED� RECALL�
PAST�CUSTOMS��MAKE�COSTUMES��DRIVE�CHIL

DREN�TO�SHOWS��COOK��MAKE��CLEAN�AND�IN�
MANY�OTHER�WAYS���

)N�ALMOST�EVERY�PROJECT��PEOPLE�HELPED�
WITH�THE�LABOUR��)N�'UCÞA�'ORA��BH	�MORE�
THAN����VOLUNTEERS�WORKED�ON�CONVERTING�
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A�FORMER�POLICE�STATION�INTO�A�CULTURAL�CEN

TRE�� DONATING� MATERIALS� AND� TRANSPORT��
EVEN�THOUGH�THEIR�OWN�HOUSES�WERE�NOT�
YET�REBUILT��!T�#HERNI�6IT��"'	��LOCAL�TEENAG

ERS�PUT�UP� ������METRES�OF�PICNIC� TABLES��
BENCHES�AND�COOKING�FACILITIES�FOR�THE�CLAN�
GATHERING� ¯� AND� TOOK� EVERYTHING� DOWN�
AGAIN�AT�THE�END�OF�THE�DAY��AFTER�HAVING�
FED�NEARLY�������PEOPLE��0ROFESSIONALS�ALSO�
WORKED� UNPAID�� )N� SEVERAL� OF� THE� 3O½A�
PROJECTS�� ARTISTS� GAVE� THEIR� TIME�BECAUSE�
THE�PROJECT�WAS�IMPORTANT�TO�THEIR�NEIGH

BOURHOOD�� %LSEWHERE�� TRADITIONAL� MUSI

CIANS� AND� DANCERS� HELPED� YOUTH� GROUPS�
REHEARSE�BECAUSE�THEY� FELT� IT�WAS�SO� IM

PORTANT� TO� PASS� ON� THE� TRADITION�� 3KILLED�
ARTISANS� RAN�WORKSHOPS�� SUMMER� CAMPS�
AND�DEMONSTRATION�EVENTS�IN�EVERYTHING�
FROM�EMBROIDERY�TO�MAKING�WOODEN�BAR

RELS� FOR� PLUM� BRANDY�� GIVING� THEIR� TIME�
FREELY�TO�SHARE�THEIR�KNOWLEDGE��

)T� IS� IMPOSSIBLE� TO� CALCULATE� THE�
MONETARY� VALUE� OF� THIS� WORK� ¯� THOU

SANDS�OF�PEOPLE�HAVE�CONTRIBUTED�THEIR�
TIME�TO�THE�����,IVING�(ERITAGE�PROJECTS��
AND�MANY�CONTINUE�TO�DO�SO�INDEFINITE

LY�¯�BUT� IT� IS�AN�INVESTMENT�EQUIVALENT�
TO�HUNDREDS�OF� THOUSANDS�OF� EUROS�BY�
LOCAL�PEOPLE�IN�THE�FUTURE�OF�THEIR�OWN�

COMMUNITIES��)T�IS�EVEN�MORE�IMPORTANT�
AS� A� SHARED� ENTERPRISE�� BUILT� ON� TRUST�
AND�VOLUNTEERING��)T�MATTERED�THAT�PEO

PLE� FELT�� AS� ONE� PERSON� EXPRESSED� IT��
³THAT�NO�ONE�IS�ISSUING�ORDERS�AND�NO�ONE�
WANTS�ANYTHING�IN�RETURN´�

���� �#ULTURAL�
DEVELOPMENT

������ �4HE�IMPORTANCE�OF�HERITAGE
#ULTURAL�DEVELOPMENT�WAS�NOT�THE�PRI

MARY�OBJECTIVE�OF� THE�PROGRAMME��BUT�
IT�WAS�OFTEN�THE�PRINCIPAL�MOTIVATION�OF�
THE�PEOPLE�WHO�TOOK�PART��AND�IT�UNDER

PINNED�THEIR�SUPPORT�IN�THE�WIDER�COM

MUNITY��'IVEN�THE�HUGE�ECONOMIC�AND�
SOCIAL� PROBLEMS� FACED�BY�MOST� PEOPLE�
IN�3OUTH�%AST�%UROPE��THIS�MIGHT�APPEAR�
SURPRISING�� -ANY� AUTHORITIES� AND� DO

NORS�DO�INDEED�ASSUME�THAT�CULTURE�IS�A�
LOW� PRIORITY� COMPARED� TO� POVERTY�� ILL�
HEALTH��UNSANITARY�HOUSING��SECURITY��IN

TER
ETHNIC�RELATIONS��POLLUTION�AND�OTHER�
OBVIOUS�CHALLENGES��4HE�,IVING�(ERITAGE�
PROGRAMME�HAS�SHOWN�THAT�THOSE�MOST�
CONCERNED� HAVE� A�MORE� SOPHISTICATED�
UNDERSTANDING� OF� DEVELOPMENT� THAT�
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AVOIDS�A�SIMPLISTIC�RANKING�OF�NEEDS��)N

STEAD��THEY�RECOGNISE�THAT�IT�IS�ESSENTIAL�
TO� WORK� ON� ALL� NEEDS� SIMULTANEOUSLY�
BECAUSE� THEY�ARE� INTERDEPENDENT��#UL

TURE� SHAPES� HOW�OTHER� NEEDS� ARE� PER

CEIVED�AND�HOW�THEY�MAY�BE�MET��AND�
EFFECTIVE� DEVELOPMENT� DEPENDS� ON� A�
BALANCED� APPROACH� TO� A� COMMUNITY´S�
COMPLEX�PROBLEMS�

4HIS� WAS� PARTICULARLY� STRIKING� IN�
POST
WAR� "OSNIA� (ERZEGOVINA�� WHERE�
PEOPLE� OFTEN� GAVE� TIME� TO� THE� PROJECT�
EVEN�THOUGH�THEIR�OWN�SITUATION�WAS�NOT�
SECURE��)N�'UCÞA�'ORA��FOR�EXAMPLE��VOLUN

TEERS�WORKED�ON�THE�CULTURAL�CENTRE�EVEN�
THOUGH� THEIR� OWN�HOUSES�WERE� INCOM

PLETE��.ONE�OF�THEM��OR�THEIR�FAMILIES��FELT�
THAT�CULTURE�COULD�WAIT�UNTIL�OTHER�PROB

LEMS� WERE� SOLVED�� 7HY�� !CCORDING� TO�
THOSE�INVOLVED��IT�WAS�IMPORTANT�TO�RE
ES

TABLISH� THE� FOLKLORE�GROUP� �WHOSE� ROOTS�
DATE� BACK� TO� THE� ����S	� AND� PROVIDE� A�
SPACE�FOR�ITS�ACTIVITIES�BECAUSE�SO�MANY�

VILLAGERS�SAW�THIS�AS�A�VITAL�SIGN�OF�A�RE

TURN� TO� NORMAL� LIFE�� 4HE� NEW� BUILDING�
WAS�A�SYMBOL�NOT�ONLY�OF�THE�COMMUNI

TY´S� COMMITMENT� TO� HELPING� ITSELF�
THROUGH�MUTUALITY�AND�COOPERATION��BUT�
ALSO�OF�THE�CONTINUITY�OF�ITS�IDENTITY��HIS

TORY� AND� LIFE�� !S� ONE� VOLUNTEER� PUT� IT��
³3PIRITUAL�RECONSTRUCTION�MUST�BE�PART�OF�
PHYSICAL�RECONSTRUCTION��IT�IS�ABOUT�CREAT

ING� A� HEALTHY� RELATIONSHIP� WITH� OTHERS�
AND�WITH�OURSELVES�́

-ANY�PEOPLE�ALSO�FELT�THAT�THEIR�TRA

DITIONAL�CULTURE�WAS�UNDER�ACUTE�THREAT�
AND�THAT��UNLESS�ACTION�WERE�TAKEN�NOW��
IT�WOULD�BE�TOO�LATE�TO�SAVE�IT��)N�"OSNIA�
(ERZEGOVINA�� THE� DESTRUCTION� AND� DIS

PLACEMENT� CAUSED� BY� THE�WAR�� AND� THE�
SUBSEQUENT� RECONSTRUCTION�� HAVE� COM

BINED�TO�PUT�UNIQUE�PRESSURES�ON�MATE

RIAL�HERITAGE����)N�THE�OTHER�COUNTRIES��THE�
PROBLEMS�ARE� LESS�EXTREME��BUT�STILL� IM

PORTANT�� PARADOXICALLY�� IT� IS� SOMETIMES�
NEW�WEALTH�EARNED�ABROAD�THAT�LEADS�TO�
THE� REPLACEMENT� OF� TRADITIONAL� HOUSES�
WITH�NEW��UNCHARACTERISTIC�BUILDINGS�IN�
A�GENERIC�EURO
STYLE��,ESS�OBVIOUS��BUT�OF�
EQUAL� CONCERN� TO� MANY� OF� THE� PROJECT�
TEAMS��WAS� THE�DISAPPEARANCE�OF� TRADI

TIONAL� ORAL� CULTURE�� AND� THE� INTANGIBLE�
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HERITAGE� OF� DANCE�� MUSIC� AND� FOLKLORE�
THAT�WAS�REALLY�KNOWN�ONLY�TO�THE�OLDER�
GENERATION��

0EOPLE� FELT� THAT� THEIR� HERITAGE� HAD�
BEEN�DISMISSED��AND�SOMETIMES�ACTIVELY�
REPRESSED��UNDER�THE�#OMMUNIST�REGIMES�
�AND�THAT�THERE�WAS�NOT�MUCH�MORE� IN

TEREST� SHOWN�BY� THE�NEW�SOCIETY�OF� TO

DAY	��$ESPITE�THE�³PATRIOTIC �́USE�OF�FOLKLORE�
BY� THE� STATE�� PEOPLE´S� REAL� VALUES� AND�
IDENTITIES�� AS� EXPRESSED� THROUGH� THEIR�
CRAFTS��TRADITIONS�AND�WAYS�OF�LIFE��LAY�BUR

IED��!S� ONE� PERSON� EXPLAINED�� ³(ERITAGE�
MEANS� ANYTHING� THAT� WE� HAD� TO� HIDE�� IT�
MEANS� THAT� THESE� ARE� THE� REASONS� TO� BE�
HERE��IT´S�OUR�MEANING�́

4HE� PROGRAMME´S� FORTUITOUS� CHOICE�
OF�³HERITAGE �́�RATHER�THAN�³CULTURE �́�AVOIDED�
SOME�OF�THE�NEGATIVE�ASSOCIATIONS�THE�LAT

TER�WORD�HAD�ACQUIRED�UNDER�FORMER�RE

GIMES�� (ERITAGE� GAVE� ACCESS� TO� SOME

THING� THAT� PARTICIPANTS� PERCEIVED� AS�
BELONGING�TO�THEM�IN�A�WAY�THAT�CULTURE�
OFTEN�DID�NOT��4HE�IMPORTANCE�OF�REGAIN

ING�FREE�ACCESS�TO�THESE�FORMS�OF�EXPRES

SION� WAS� WIDELY� MENTIONED� AND� THERE�
WAS�AN�ALMOST�UNIVERSAL�AMBITION�TO�RE

STORE�³AUTHENTIC �́CULTURAL�TRADITIONS�IN�THE�
EYES� OF� LOCAL� PEOPLE� AND�VISITORS��-ANY�

PROJECT� TEAMS� ASCRIBED� THEIR� SUCCESS� ¯�
WHICH�HAD�OFTEN�TAKEN�THEM�BY�SURPRISE�
¯�TO�LOCAL�PEOPLE Ś�UNTAPPED�SUPPORT�AND�
BELIEF� IN� THE� IMPORTANCE�OF� THIS�PART� OF�
THEIR�LIVES��

������ �4HE�RISKS�OF�FOCUSING��
�� ��ON�CULTURE�
!T� THE� START� OF� THE� PROGRAMME�� ONE� OR�
TWO�!DVISORY�'ROUP�MEMBERS�EXPRESSED�
SOME�CONCERN�ABOUT�THE�RISKS�OF�FOCUSING�
ON�CULTURE� IN� COMMUNITY�DEVELOPMENT��
RATHER�THAN�MORE�APPARENTLY�NEUTRAL�AR

EAS�SUCH�AS�THE�ENVIRONMENT�OR�NATURAL�
HERITAGE��3OME�EARLY�DISCUSSIONS�TOUCHED�
ON�THE�DANGERS�OF�WORKING�IN�THIS�WAY�IN�
A� REGION� WHERE� CULTURE� WAS� BEING� EX

PLOITED� AS� A� LINE� OF� DIVISION�� �THE� �����
-ACEDONIAN� CRISIS� ERUPTED� ONLY� THREE�
WEEKS� AFTER� THE� FIRST� ,IVING� (ERITAGE�
PROJECT�DEVELOPMENT�WORKSHOP�IN�3KOP

JE	��)N�THE�EVENT��THESE�DOUBTS�WERE�QUICK

LY�DISPELLED��AS�ACTUAL�PROJECTS�BEGAN�TO�
BE� DEVELOPED� AND� IT� BECAME� CLEAR� THAT�
THEY�WERE�VERY�EFFECTIVE�IN�MOBILISING�DI

VERSE�COMMUNITIES��

4HE� PROGRAMME Ś�METHODOLOGY� AND�
PRINCIPLES� FORMED�AN�EFFECTIVE�SAFEGUARD�
AGAINST�EXPLOITATION�FOR�DIVISIVE�ENDS��BUT�
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SUCH�PROBLEMS�DID�NOT�ACTUALLY�ARISE��4HERE�
WAS�NO�ATTEMPT�TO�USE�THE�PROGRAMME�FOR�
CHAUVINISTIC�PURPOSES��OR� TO�VALIDATE�ONE�
CULTURAL�TRADITION�AT�THE�EXPENSE�OF�ANOTH

ER��7HERE� COMMUNITIES� WERE�MIXED�� SO�
WERE�THE�PROJECT�TEAMS��AND�THOSE�INVOLVED�
WERE�AT�PAINS�TO�ENSURE�THAT�ALL�SECTIONS�OF�
THE�POPULATION� FELT� INCLUDED�� )N� FACT��HO

MOGENOUS�GROUPS�TENDED�TO�BE�LESS�SENSI

TIVE� TO� THESE� ISSUES�� THOUGH�
EVEN� THIS�WAS� RARE�� 0ERHAPS�
BECAUSE�OF�THEIR�AWARENESS�OF�
RECENT� HISTORY�� PEOPLE� TOOK�
GREAT� CARE� TO�BE� SENSITIVE� TO�
THE� FEELINGS� OF� DIFFERENT�
GROUPS�AND�TO�ENSURE�A�TRANS

PARENT� FAIRNESS�� #ULTURE� CAN�
ALWAYS� BE� TWISTED� FOR� IDEO

LOGICAL�AND�POLITICAL�PURPOSES��BUT�THE�,IV

ING�(ERITAGE�EXPERIENCE�SUGGESTS�THAT�EN

GAGING�POSITIVELY�WITH�THE�ISSUES�IT�RAISES�
MAY�BE�ONE�WAY�TO�AVOID�ITS�EXPLOITATION�
BY�DEMAGOGUES��

������ ��2AISING�AWARENESS�OF�HERITAGE��
AND�TRADITIONAL�CULTURE�

!LL�THE�PROJECTS�HAVE�DRAWN�ATTENTION�TO�
ASPECTS�OF�LOCAL�HERITAGE�OR�CULTURE�THAT��
IN� MOST� CASES�� WAS� NEGLECTED� OR� LITTLE�

KNOWN��7ORKING�ON�A�RESTORATION�OR�DE

VELOPMENT�PROJECT� INEVITABLY�MARKS�OUT�
ITS�OBJECT��AND�THE�CULTURE�ASSOCIATED�WITH�
IT��AS�BEING�OF�VALUE��4HE�RESULT�CAN�BE�TO�
TRANSFORM�PERCEPTIONS�OF�SOMETHING�THAT�
PEOPLE�MAY� HAVE� TAKEN� FOR� GRANTED�� OR�
EVEN�FORGOTTEN��!�TYPICAL�EXAMPLE�IS�THE�
3MOLARE� WATERFALL� �MK	�� A� SPECTACULAR�
��M�CHUTE�IN�THE�FOREST�ABOVE�THE�VILLAGE��

$IFFICULT� TO� ACCESS�� IT� HAD�
BEEN� VISITED� MOSTLY� BY�
YOUNG� PEOPLE�� BUT� THE� NEW�
PATH�BROUGHT�IT�BACK�INTO�THE�
HEART�OF� THE� COMMUNITY�� AS�
ONE�PARTICIPANT�PUT�IT��³)�NEV

ER�KNEW�THE�WATERFALL�WAS�SO�
IMPORTANT� TO� THE� VILLAGE�� WE�
SHOULD�HAVE�DONE�IT����YEARS�

AGO �́
-ANY�PROJECT�TEAMS�WERE�ASTONISHED�

AT�HOW�PEOPLE�RESPONDED�TO�THEIR�WORK��
AND�THE�APPRECIATION�EXPRESSED�FOR�THEIR�
EFFORTS��)N�ALL�THE�MOST�SUCCESSFUL�PROJECTS��
THERE�WAS�A�POWERFUL�SENSE�OF�VALIDATION�
OF� LOCAL� IDENTITY� AND� TRADITIONS�� SHARED�
WELL�BEYOND�THE�IMMEDIATE�PROJECT�TEAM��
4HIS�HAS�BEEN�REINFORCED�BY�THE�EXTERNAL�
INTEREST�IN�THE�PROJECT��INITIALLY�FROM�THE�
PROGRAMME�PARTNERS�AND�THE�+ING�"AU


³)T�WAS�A�REVELATION�
FOR�ME�TO�REDISCOVER�
THE�FORTRESS��WHICH�
WAS�SO�CLOSE�BUT�AT�
THE�SAME�TIME�FAR�
FROM�THE�CITIZENS�́
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DOUIN� &OUNDATION�� AND� LATER� FROM� ACA

DEMICS��OF½CIALS��LOCAL�POLITICIANS�AND��IN�
A� GROWING�NUMBER� OF� CASES�� FROM� TOUR

ISTS�� 4HIS� INDEPENDENT� VALIDATION� HAS�
STRENGTHENED�LOCAL�PEOPLE Ś�PRIDE�IN�THEIR�
HERITAGE�AND�THEIR�SUPPORT�FOR�ITS�CONSER

VATION�AND�DEVELOPMENT�

-ANY�PROJECTS�HAVE�FEA

TURED� IN�PRINT�� AND�ON� RADIO�
OR�TELEVISION��AT�LOCAL�AND�NA

TIONAL� LEVEL�� 0ERFORMING�
GROUPS��INCLUDING�THOSE�FROM�
#�ATIC�I��"(	�AND�'OTSE�$ELCHEV�
�"'	��HAVE�BEEN�ON�TELEVISION��
WHILE� THE� WORK� OF� OTHER�
PROJECTS�� SUCH� AS� THE� PLUM

GROWING�TRADITIONS�OF�0ROZOR

2AMA��"(	�AND�THE�LAST�POTTER�
OF�6AMA� �RO	��HAS�BEEN�PRO

FILED� IN� DOCUMENTARIES�� ,O

CALLY��THIS�ATTENTION�STRENGTH

ENED� PEOPLE´S� PRIDE� AND� CON½DENCE� IN�
WHAT� THEY�ARE�DOING��AND�PROJECT� TEAMS�
HAVE�RECEIVED�GOOD�FEEDBACK�AS�A�RESULT��
!S�ONE�MEMBER�OF�THE�#HERNI�/SAM��"'	�
TEAM�SAID��IT�WAS�SATISFYING�TO�HEAR�A�VISI

TOR�OBSERVE�³4HEY�DON´T�DO�THIS�IN�OUR�VIL

LAGE �́�4HE�WIDER�EFFECT�OF�THIS�MEDIA�COV

ERAGE� IS� IMPOSSIBLE� TO�ASSESS��BUT� IT� CAN�

ONLY� ENCOURAGE� RECOGNITION� OF� HERITAGE�
AND�CULTURE�AS�PART�OF�EACH�COUNTRY Ś�EVE

RYDAY�LIFE�

������ ���3TRENGTHENING�CULTURAL�����
ORGANISATIONS�AND�RESOURCES

!LL� THE�PROJECTS�HAVE�HAD�A�
BIG� IMPACT� ON� THE�HERITAGE�
OR� CULTURAL� RESOURCES� THEY�
WORKED� ON�� "UILDINGS� HAVE�
BEEN�REPAIRED��MUSEUMS�RE

STORED�� DANCE� GROUPS� RE

VIVED�� CRAFT� WORKSHOPS� DE

VELOPED�� SKILLS�PASSED�ON�TO�
YOUNGER�GENERATIONS��PARKS�
CLEANED��SITES�MADE�ACCESSI

BLE�� AMONG� A� HOST� OF� OTHER�
OUTCOMES�� 4HE� RESULT� HAS�
BEEN� TO� STRENGTHEN� THE�
GROUPS� AND� FACILITIES� AND�
EQUIP�THEM�BETTER�TO�THRIVE�

IN� FUTURE��6ENUES�� FROM� LOCAL�MUSEUMS�
LIKE� "YALA� #HERKVA� �"'	� TO� CASTLES� LIKE�
/RADEA� �2/	� OR� 6RANDUK� �"(	�� ARE� MORE�
ABLE� TO� ATTRACT� TOURISTS� AND� TO� OFFER� A�
GOOD�SERVICE�WHEN�THEY�DO�COME��AS�ONE�
CURATOR�SAID�� ³)T�IS�NOW�MUCH�MORE�SATIS

FYING� TO� SHOW� THE� MUSEUM� TO� VISITORS �́�
#ULTURAL�CENTRES��INCLUDING�THE�"ULGARIAN�

³7E�HAVE�LEARNED�
THAT�TRADITION�IS�
NOT�A�WORD��BUT�A�
WAY�OF�LIFE�THAT�
DE½NES�US�AS�A�
COMMUNITY��AND�
MODERN�MEANS�NOT�
TO�BURY�YOUR�PAST�
BUT�TO�USE�IT�AS�A�
FOUNDATION�FOR�
YOUR�BUILDING�́
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CHITALISHTE��HAVE�IMPROVED�THEIR�POSITION�
IN� THE� COMMUNITY�� AND� STAFF� ARE� NOW�
BETTER�TRAINED�AND�ABLE�TO�DEVELOP�NEW�
ACTIVITIES��4HE�MEMBERSHIP�OF�DANCE�AND�
MUSIC�GROUPS�HAS�BEEN�REBUILT��AND�THE�
QUALITY� OF� THEIR� WORK� ENHANCED� WITH�
NEW�COSTUMES��MUSICAL�INSTRUMENTS�AND�
PROGRAMMES�� #RAFT� WORKSHOPS�� FORMAL�
AND�INFORMAL��HAVE�BEEN�ESTABLISHED�AND�
MANY�CONTINUE�TO�FUNCTION�AFTER�THE�END�
OF�THE�PROJECT�ITSELF��

/VERALL�� THE� PROGRAMME� HAS� TRANS

FORMED� THE� SITUATION� OF�MANY�HERITAGE�
GROUPS�� SITES�AND�VENUES��MOVING� THEM�
FROM�A�PRECARIOUS�SITUATION�TO�ONE�OF�REL

ATIVE�SECURITY��AND�THERE�IS�GOOD�REASON�TO�
EXPECT�THEM�TO�CONTINUE�TO�PLAY�A�POSI

TIVE�LOCAL�ROLE�FOR�SOME�TIME�TO�COME��

������ ��#ONTEMPORARY�CULTURE��
�AND�CREATIVITY

!LTHOUGH� THE� ,IVING� (ERITAGE� PRO

GRAMME� HAS� FOCUSED�MOSTLY� ON� TRADI

TIONAL�CULTURE��THERE�HAVE�BEEN�PROJECTS��
NOTABLY� THE� +V!24AL� GROUP� IN� 3OFIA��
WHICH� USED� CONTEMPORARY� FORMS� AND�
MEDIA�� INCLUDING� THEATRE�� VISUAL� ARTS��
PHOTOGRAPHY��VIDEO�AND�MUSIC��4HIS�DIF

FERENT� KIND� OF� CREATIVITY� ALLOWED� FOR�

GREATER�PERSONAL� EXPRESSION�� FOR� EXAM

PLE��IN�THE�SONGS�RECORDED�BY�YOUNG�PEO

PLE�FOR�THE�,AGERA�PROJECT��OR�THE�ECOLOGI

CAL�THEATRE�PRODUCTION�CREATED�AT�,EVSKI�
'�� %VENTS� IN� ,OZENETS� AND� 4ETEVEN� �"'	�
USED�IMAGINATIVE�APPROACHES�TO�INVOLVE�
LOCAL�PEOPLE��INCLUDING�HUMOUR�AND�UN

EXPECTED�IDEAS��IN�4ETEVEN��FOR�EXAMPLE��
ONE�OF� THE� FESTIVALS� INCLUDED�A� FOOTBALL�
MATCH�BETWEEN�TWO�KINDS�OF�³GOLD
DIG

GERS´� ¯� BUSINESSWOMEN� AND�METAL
DE

TECTORISTS��#ONTEMPORARY�ART�ALSO�PROVED�
TO�BE�A�GOOD�MEDIUM�FOR�ENGAGING�PEO

PLE� IN� ISSUES� OF� LOCAL� CONCERN�� AND� THE�
+V!24AL�PROJECTS�OPENED�DEBATES�ABOUT�
ISSUES�LIKE�THE�LOCAL�ENVIRONMENT�OR�FA

CILITIES�FOR�CHILDREN��

/F�COURSE��HERITAGE�DOES�NOT�EXCLUDE�
CREATIVITY�� )N� REVIVING� RITUALS� AND�PLAYS��
GROUPS�IN�$ARJIU�AND�3ATU�-ARE��2/	�WERE�
NOT�MERELY� CONTINUING� A� TRADITION�� BUT�
ADDING� TO� IT� AND� ½LLING� IN� THE� GAPS� IN�
KNOWLEDGE��4HE�PERFORMANCES� THEY�PUT�
ON��WITH� ALL� THE� TECHNICAL� SUPPORT� OF� A�
MODERN�THEATRE��WERE�OF�THEIR� TIME�AND�
SHAPED�BY�THE�CULTURAL�IDEAS�OF�THE�MANY�
YOUNG�PEOPLE�WHO�TOOK�PART��3OME�OF�THE�
TRADITIONAL�DANCE�AND�MUSIC�GROUPS�HAVE�
ALSO�EXPLORED�NEW�STEPS�AND�TUNES��AND�
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ADDED�CREATIVELY�TO�THEIR�REPERTOIRE��#RAFT

WORK�HAS�OFTEN�USED�THE�TRADITIONAL�TECH

NIQUES�AS�A�STARTING�POINT�FOR�CONTEMPO

RARY� IDEAS� AND� NEW� WORK�� AS� IN� THE�
TEXTILES�WORK�IN�3ERDIKA�AND�'ORSKO�.OVO�
3ELO� �"'	�WHERE� NEW� DESIGNS� AND� TECH

NIQUES� HAVE� BEEN� CREATED��7HILE�MOST�
GROUPS�WERE�CONCERNED�WITH�AUTHENTICI

TY��THEY�ALSO�FELT�THEMSELVES�TO�BE�PART�OF�
A� TRADITION� THAT� THEY�HAD�A� RIGHT� TO� EX

TEND�� FOR� THEM�� THIS� WAS� TRULY� A� LIVING�
HERITAGE��

4HE�,OZENETS�)NITIATIVE�'ROUP�WAS�
FORMED�BY�LOCAL�RESIDENTS�TO�
STRENGTHEN�COMMUNITY�FEELING�IN�
THIS�CENTRAL�DISTRICT�OF�3O½A��4HE�
GROUP�RAN�A�SERIES�OF�WEEKEND�ART�
EVENTS�IN�THE�LOCAL�PARK�TO�INVOLVE�
RESIDENTS�IN�DEBATE�ABOUT�THE�
NEIGHBOURHOOD�AND�WHAT�THEY�LIKED�
BEST�ABOUT�IT��CHILDREN´S�DRAWINGS�OF�
THEIR�HOMES�WERE�DISPLAYED�ON�
STRINGS�BETWEEN�THE�TREES�FOR�WALKERS�
TO�ADMIRE��!�SURVEY�OF�PEOPLE´S�
FEELINGS�ABOUT�,OZENETS�BROUGHT�
ALMOST�������RESPONSES��AND�THE�

IDEAS�HAVE�BEEN�PUBLISHED�IN�A�
SPECIALLY�DESIGNED�LOCAL�MAP��4HE�
GROUP�NOW�PLANS�TO�RESTORE�AN�OLD�
PUBLIC�FOUNTAIN�AS�A�SYMBOL�OF�
,OZENETS��AND�TO�CONTINUE�TO�PROMOTE�
PEOPLE´S�SENSE�OF�COMMUNITY�AND�
PRIDE�IN�THE�DISTRICT�

�����%NVIRONMENTAL�
DEVELOPMENT

������ �.ATURAL�HERITAGE
!�SMALL�BUT�IMPORTANT�GROUP�OF�PROJECTS�
HAS�FOCUSED�ON�NATURAL�RATHER�THAN�CUL

TURAL� HERITAGE� INCLUDING� &OJNICA� �BH	��
"ONTIDA��2/	��,OKUV�AND�-OKRINO��MK	��!�
NUMBER�OF�URBAN�PARKS�HAVE�ALSO�BEEN�
CLEANED��RESTORED�AND�REPLANTED��INCLUD

ING�3OLCA�AND�)POTESTI��RO	��+RATOVO��-+	��
+UPRES� AND� -RAMOR
4UZLA� �"(	�� /THER�
PROJECTS� HAVE�WORKED� ON� THE� INTERFACE�
BETWEEN� NATURE� AND� PEOPLE�� FOR� IN

STANCE�IN�VINICULTURE��2EMETEA�/ASULUI�
2/�AND�-ARKOVO�"'	��BEEKEEPING��6ETOVO�
BG	�� MINERAL� WATER� �4USNAD� RO	� AND�
STORKS��$UMBRAVIOARA�2/	��&INALLY��THERE�
HAVE� BEEN� THOSE�WHERE� THE� CONSERVA

TION� OF� A� HISTORIC� MONUMENT� HAS� IN
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VOLVED� ENVIRONMENTAL�WORK�� EXAMPLES�
INCLUDE�THE�WATERMILLS�OF�THE�#OSAU�6AL

LEY��RO	��THE�4RIGRAD��BG	�.EOLITHIC�CAVE�
SYSTEM�AND�THE�RESTORATION�OF�THE�CITA

DEL�OF�4RAVNIK��BH	�

4HESE�AND�OTHER�PROJECTS�HAVE�HAD�
A�CLEAR�IMPACT�ON�THE�QUALITY�OF�THE�LO

CAL�ENVIRONMENT��WHICH�IN�MANY�CASES�
WAS� SERIOUSLY� DEGRADED� THROUGH� NE

GLECT� AND� THE� DUMPING� OF� RUBBISH�� )N�
+RATOVO� �-+	�� OVER� ���� YOUNG� PEOPLE�
CLEANED� THE� LOCAL� PARK�� REMOVING� TONS�
OF�ACCUMULATED�RUBBISH��CLEARING�PATHS�
AND� CUTTING� BACK� UNDERGROWTH��WORK

ING�WITH�THE�LOCAL�PENSIONERS�CLUB��THEY�
PLANTED� NEW� SHRUBS� AND� FLOWERS�� AND�
BUILT�A�SUMMER�STAGE�FOR�CONCERTS��3IM

ILAR�CAMPAIGNS�WERE�UNDERTAKEN�IN�OTH

ER� URBAN�PARKS� SUCH� AS� 3OLCA� �RO	� AND�
+UPRES� �BH	�� 4HE� #OSAU� 6ALLEY� PROJECT�
HIGHLIGHTED� THE� CONNECTION� BETWEEN�
THE�MILLS�� THE� LIFE�THEY�ENABLE��AND�THE�
WATER� ON�WHICH�BOTH�DEPEND�� AND� LED�
TO�THE�FORMATION�A�LOCAL�ENVIRONMENTAL�
PROTECTION�GROUP�WHICH�AIMS�TO�MAIN

TAIN�THE�QUALITY�OF�THE�STREAMS�

7HERE�BUILDINGS�HAVE�BEEN�INVOLVED��
SUCCESSFUL� COMPLETION� OF� THE� CONSTRUC

TION�WORK�HAS�ENCOURAGED�SOME�GROUPS�

TO�CONSIDER�THE�POTENTIAL�OF�THE�SURROUND

ING�AREA��AND�DISCUSSIONS�ARE�UNDERWAY�
IN� .OVI� 4RAVNIK� AND� 2IBNIK� �BH	� ABOUT�
THE�CREATION�OF�NATURAL�BOTANIC�GARDENS��
)N� "RASOV� �RO	�� THE� GROUP� FOLLOWED� THE�
2OPE� 3TREET�PROJECT�WITH� ANOTHER�� INDE

PENDENTLY� FUNDED�� INITIATIVE�� TO� CLEAN� A�
MOUNTAIN�PATH�OVERLOOKING�THE�CITY�

,AKE�,OKUV��³THE�MOUNTAIN Ś�EYE �́�IS�A�
GLACIAL�LAKE�IN�THE�MOUNTAINS�ABOVE�
2OSTUSE��MK	��$RAWING�INSPIRATION�
FROM�OTHER�,IVING�(ERITAGE�PROJECTS�
THAT�HAVE�WORKED�ON�NATURAL�HERITAGE��
A�YOUNG�PEOPLE Ś�ENVIRONMENTAL�
ASSOCIATION�BEGAN�WORK�IN�SUMMER�
�����TO�IMPROVE�ACCESS�TO�THE�AREA��
AND�CREATE�SIMPLE�FACILITIES�FOR�
VISITORS��7ORKING�WITH�AN�ASSOCIATION�
FROM�3KOPJE�AND�PEOPLE�FROM�
NEIGHBOURING�VILLAGES��THEY�ARE�ALSO�
UNDERTAKING�AN�INFORMATION�
CAMPAIGN��THE�PROJECT�WILL�CULMINATE�
IN�A�LAKESIDE�FOLKLORE�FESTIVAL�

������ �%NVIRONMENTAL�AWARENESS
4HE�PROCESS�OF�WORKING�ON�THE�LOCAL�EN

VIRONMENT�NATURALLY�ENCOURAGES�AWARE
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NESS� AND� DEBATE� ABOUT� THE� AREA�� AND�
SEVERAL� PROJECTS� HAVE� CAPITALISED� ON�
THIS�� /N� ,EVSKI� '�� A� PERIPHERAL� 3OFIA�
HOUSING�ESTATE��ART�AND�THEATRE�PROJECTS�
WERE�USED�TO�RAISE�AWARENESS�OF�THE�DE

GRADED� ENVIRONMENT� AMONG� LOCAL�
YOUNG� PEOPLE�� !� WEEKEND� CLEAN� UP�
CAMPAIGN�WAS�HELD�IN�WHICH�����TREES�
WERE� PLANTED�� AND� A� LOCAL� DEBATE� HAS�
BEGUN�ABOUT� LOCAL�ENVIRONMENTAL�CON

CERNS�INCLUDING�THE�PROXIMITY�OF�A�RUB

BISH� DUMP�� 4HE� ESTABLISHMENT� OF� AN�
%CO
#LUB� IN� +RATOVO� �MK	� HELPED� SUP

PORT� THE� CLEANING� CAMPAIGN�� BUT� ALSO�
PROVIDED�THE�YOUNG�PEOPLE�WITH�A�BASE�
AND�ACCESS� TO� INFORMATION�ABOUT�ENVI

RONMENTAL�ISSUES��NOT�LEAST�THROUGH�THE�
)NTERNET��4HE�PROJECT�RESULTED�IN�A�HIGH�
LEVEL� OF� ENVIRONMENTAL� AWARENESS�
AMONG� THE� YOUNG� PEOPLE� AND�� MORE�
SURPRISINGLY�PERHAPS��AMONG�THE�ELDER

LY�MEMBERS�OF�THE�PENSIONERS´�CLUB�

)N�THE�"ORISOVA�'RADINA��BG	��3O½A Ś���TH�
CENTURY�PARK��THE�PROJECT�TEAM�RAN�
CREATIVE�ACTIVITIES�ON�3UNDAY�
AFTERNOONS�TO�INVOLVE�THE�PUBLIC�IN�

DISCUSSION�ABOUT�THE�STATE�AND�USE�OF�
THE�PARK��5SING�STREET�THEATRE��PAINTING�
AND�PHOTOGRAPHY��THEY�ENCOURAGED�
PEOPLE�TO�STOP�AND�TAKE�PART�IN�
SPONTANEOUS�SOCIAL�ACTIVITIES��ONE�
AFTERNOON�WAS�SPENT�MAKING�A�LARGE�
TEMPORARY�SCULPTURE�OUT�OF�DISCARDED�
BOTTLES��1UESTIONNAIRES�WERE�PINNED�TO�
TREES�AND�PEOPLE�WERE�INTERVIEWED�
ABOUT�THE�GARDENS��THE�GROUP�DREW�THE�
CITY�COUNCIL Ś�ATTENTION�TO�CONCERNS�
ABOUT�MAINTENANCE�

���� )NSTITUTIONAL�AND�
0OLICY�DEVELOPMENT

������ )NTRODUCTION
%ACH� ,IVING� (ERITAGE� PROJECT� HAS� IN

VOLVED�A�WIDE�RANGE�OF�STAKEHOLDERS�AND�
THE�PROGRAMME�AS�A�WHOLE�HAS�ENGAGED�
WITH�SCORES�OF�LOCAL�AUTHORITIES��COMMU

NITY
BASED�.'/S��PROFESSIONAL�AND�ACA

DEMIC� INSTITUTIONS�� FOUNDATIONS� AND�
EVEN�MINISTRIES�� )T� HAS� DELIBERATELY� AT

TEMPTED� TO� IN¾UENCE� THE� THINKING� OF�
THOSE� ORGANISATIONS�� THROUGH� CONTACT�
WITH�THE�PROGRAMME´S�VALUES�AND�METH
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ODOLOGY��AND�BY�PROMOTING�UNDERSTAND

ING�OF�THE�PROJECTS�AND�THEIR�IMPACT�ON�
THE� COMMUNITIES� INVOLVED�� )N� THIS�� THE�
ROLE� OF� THE� !DVISORY� 'ROUPS� IN� EACH�
COUNTRY�� AND� OF� THE� NATIONAL� PARTNERS�
THEMSELVES�� HAS� BEEN� CRUCIAL�� ALONG�
WITH� THE� LOCAL� COMMUNITY� FACILITATORS�
AND� DEVELOPMENT� WORKERS� WHO� HAVE�
BEEN� TRAINED� TO� WORK� ON� THE� PRO

GRAMME��4HE�LONG�TERM�IN¾UENCE�OF�THE�
,IVING�(ERITAGE�IDEA�WILL�DEPEND�PARTLY�
ON�THE�EXTENT�TO�WHICH�IT�IN¾UENCES�THE�
PRACTICE�OF�AT� LEAST� SOME�OF� THOSE�CON

CERNED� WITH� LOCAL� DEVELOPMENT�� AND�
WITH�CULTURAL�AND�HERITAGE�POLICY�IN�THE�
COUNTRIES�CONCERNED��

������ 0ARTNERS��.'/S��
� AND�&OUNDATIONS
!LL� ½VE� OPERATIONAL� PARTNERS� ¯� THE� OR

GANISATIONS�WITH�MANAGERIAL�RESPONSI

BILITY� FOR� THE� ,IVING� (ERITAGE� PRO

GRAMME� IN� EACH� COUNTRY� ¯� FOUND� THE�
EXPERIENCE� IMPORTANT� IN� THE� DEVELOP

MENT�OF�THEIR�OWN�PRACTICE��)N�EACH�CASE��
IT�DEMANDED�A�NEW�APPROACH�TO�PROJECT�
IDENTI½CATION� AND� SUPPORT�� AND� SOME

TIMES� CHALLENGED� CORE� IDEAS�� FOR� IN

STANCE�ABOUT�THE�MERITS�OF�AN�OPEN�AP


PLICATION�PROCESS��4HE�PARTNERS�ALSO�HAD�
TO�ADJUST�THEIR�EXPECTATIONS�AND�WAYS�OF�
WORKING� TO�MEET� THE� PROGRAMME´S� IN

VESTMENT� IN� TRAINING� AND� PROJECT� SUP

PORT��.ONE�THE� LESS�� THE�EXPERIENCE�EN

COURAGED�ALL� THE�PARTNER�ORGANISATIONS�
TO�MAKE�CHANGES� IN�HOW�THEY�WORKED��
AND� TO� ADOPT� SOME� OF� THE� THINKING� TO�
OTHER�AREAS�OF�THEIR�WORK�

4HE�EXPERIENCE�WAS�ALSO�IMPORTANT�
FOR�MANY�OF�THE�.'/S�ACTIVE�AT�COMMU

NITY� LEVEL� WHO� SUPPORTED� INDIVIDUAL�
PROJECTS��4HE�PRINCIPLE
BASED�APPROACH�
THAT� UNDERPINNED� BOTH� CONCEPT� AND�
METHODOLOGY�WAS�UNFAMILIAR�IN�A�FIELD�
MORE�USUALLY�GUIDED�BY�PROCESSES�AND�
OPERATIONAL� NORMS�� 4HIS�WAS� A� FUNDA

MENTAL� SHIFT� IN� THINKING�� SINCE� THESE�
VALUES�SAFEGUARDED�THE�INTEGRITY�OF�THE�
PROGRAMME�� 4HE� ESSENTIAL� FLEXIBILITY�
THAT�FOLLOWED�¯�CRUCIAL�AS� IT�WAS�TO�EN

SURING� A� PROJECT� RESPONSE� APPROPRIATE�
TO�EACH�SITUATION�¯�SOMETIMES�DEMAND

ED� A� BIG� CHANGE� IN� PEOPLE´S� THINKING��
ESPECIALLY�WHEN�THEY�WERE�USED�TO�OP

ERATING�MORE�RIGID�MECHANISMS��-ANY�
OF� THESE� LOCAL� .'/S� HAVE� GROWN� SUB

STANTIALLY� THROUGH� THEIR� CONTACT� WITH�
THE�PROGRAMME�
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������ (ERITAGE�AND�DEVELOPMENT��
� POLICY
4HERE�HAS�BEEN�CONSIDERABLE� INTEREST� IN�
THE�,IVING�(ERITAGE�PROGRAMME�AMONG�
PROFESSIONALS�AND�ACADEMICS�CONCERNED�
WITH�HERITAGE��INCLUDING�CURATORS��ETHNOL

OGISTS�� ARTS� MANAGERS� AND� SO� ON�� ,OCAL�
GOVERNMENT� HAS� OFTEN� BEEN� INVOLVED��
AND��AS�DISCUSSED�ABOVE��HAS�BEEN�IN¾U

ENCED� IN�A�NUMBER�OF� CASES�AS�A� RESULT��
3OME� LINKS� WITH� THE� TOURISM� AND� ECO

NOMIC�DEVELOPMENT�SECTORS�WERE�ALSO�ES

TABLISHED�� AND� OFFICIALS� HAVE� VISITED�
PROJECTS�SUCH�AS�#ARTISÛOARA�AND�-OLDOVITÛA�
�2/	��4HE�PROGRAMME�HAS�ALSO�RECEIVED�AT

TENTION� FROM�OF½CIALS�AND�POLITICIANS� IN�
MINISTRIES�OF�CULTURE�IN�-ACEDONIA��IN�2O

MANIA�AND��TO�A�LESSER�DEGREE��IN�"ULGARIA�
AND�"OSNIA�(ERZEGOVINA��4HOUGH�THIS�HAS�
YET� TO�PRODUCE� TANGIBLE�OUTCOMES�� SUCH�
AS�CHANGES�IN�POLICY�OR�THE�ASSIGNMENT�OF�
NEW�FUNDS��IT�IS�AN�ACHIEVEMENT�TO�HAVE�
OPENED� A� DIALOGUE�� )T�WILL� BE� UP� TO� THE�
NATIONAL�PARTNERS��THE�PROFESSIONALS�WHO�
HAVE�TAKEN�PART� IN�THE�PROGRAMME��AND�
THE�PROJECTS�THEMSELVES�TO�DEVELOP�IT� IN�
YEARS�TO�COME��

)N� /CTOBER� ������ -R�� "LAGOJ� 3TE

FANOVSKI�� THE� -ACEDONIAN� -INISTER� OF�

#ULTURE�� WROTE� TO� THE� DIRECTOR� OF� THE�
+ING� "AUDOUIN� &OUNDATION� TO� EXPRESS�
HIS�APPRECIATION�OF�THE�PROGRAMME��SAY

ING� THAT�� ³4HE� INNOVATIVE� APPROACH� TO�
HERITAGE� AND� ITS� INTERACTION� WITH� LOCAL�
COMMUNITIES��AS�WELL�AS�THE�REGIONAL�PER

SPECTIVE�APPLIED�WITHIN�THE�,IVING�(ERIT

AGE� PROGRAM�� HAS� PROVIDED� A� BASIS� FOR�
FURTHER�CONSIDERATIONS�OF�OUR�GENERAL�POL

ICY�TOWARDS�CULTURAL�HERITAGE�́
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4HE� ,IVING� (ERITAGE� PROGRAMME´S�
SUCCESS�CAN�BE�CONSIDERED�FROM�TWO�DIS

TINCT� PERSPECTIVES�� IN� TERMS� OF� THE� OUT

COMES�FOR�THE�PROJECTS�THEMSELVES��AND�OF�
THE� LESSONS�FOR�PROGRAMMES�WORKING�IN�
CULTURE� AND� COMMUNITY� DEVELOPMENT��
4HIS� ½NAL� PART� OF� THE� REPORT� CONSIDERS�
WHAT� THE�PROGRAMME´S�EXPERIENCE�MAY�
OFFER�OTHERS�CONCERNED�WITH�THE�ISSUES��OR�
WITH�DEVELOPMENT�IN�3OUTH�%AST�%UROPE�
GENERALLY��)T�BEGINS�WITH�A�SHORT�ANALYSIS�
OF�THE�PROGRAMME´S� LEGACY�FOR�THE�COM

MUNITIES� THAT� UNDERTOOK� PROJECTS�� 4HE�
NEXT� SECTION� LOOKS� AT� AREAS� OF� INTERNAL�
WEAKNESS�AND�SOME�OF�THE�EXTERNAL�PROB

LEMS� THAT�WERE�ENCOUNTERED��AND�NOTES�
THE�INEVITABLY�COMPLEX�OUTCOMES�OF�ANY�
CHANGE�PROCESS��3ECTION�����IDENTI½ES�THE�
EQUALLY� IMPORTANT� REASONS� BEHIND� THE�
PROGRAMME´S�SUCCESS�� THESE�ARE� THE�UN

DERLYING� FACTORS� THAT� SHOULD� BE� UNDER

STOOD�BY�THOSE�WORKING�ON�SIMILAR�INITIA

TIVES� IN� COMMUNITY� DEVELOPMENT�
THROUGH�CULTURAL� RESOURCES��4HE�CHAPTER�
CONCLUDES�WITH�A�SHORT�REVIEW�OF�THE�FU

TURE�PROSPECTS�OF�THE�,IVING�(ERITAGE�IDEA�

IN� THE�WORK� OF� THE�PARTNERS� AND�OTHERS�
ACTIVE�IN�HERITAGE�AND�COMMUNITY�DEVEL

OPMENT�IN�THE�REGION��

���� 0ROGRAMME�,EGACY
������ 4HE�PROJECT�IN�ITS�CONTEXT
#OMMUNITY� DEVELOPMENT�� AS� EFFECTED�
THROUGH� THE�,IVING�(ERITAGE�PROJECTS�� IS�
AN� EXTERNAL� INTERVENTION� IN� THE� LIFE� OF�
COMMUNITY��!S�SUCH��IT�IS�PART�OF�AN�IM

MENSELY� COMPLEX� PROCESS�� NO� PROJECT�
SHOULD� BE� IMAGINED� TO� STAND� ALONE�� ITS�
SUCCESSES�AND�FAILURES�ATTRIBUTABLE�MERE

LY�TO�ITSELF��4HE�CONDITIONS�AND�SITUATION�
INTO�WHICH�IT�WAS�INTRODUCED��THE�WAY�IT�
WAS�UNDERTAKEN�AND�THE�PEOPLE�INVOLVED��
AND�WHAT� FOLLOWS� IT� ¯� ALL� WILL� HAVE� AN�
ENORMOUS�IN¾UENCE�ON�HOW�IT�DEVELOPS�
AND�HOW�IT�IS�PERCEIVED��TO�SAY�NOTHING�OF�
THE�DIFFERENT�VIEWS�THAT�MAY�BE�FORMED�
DEPENDING�ON�WHERE�A�PERSON�STANDS�IN�
RELATION�TO�IT	��0ROJECTS�DO�NOT�CHANGE�PAS

SIVE� SITUATIONS� ¯� THEY� INTERACT�WITH� ALL�
THE� INDIVIDUALS� AND� AGENCIES� INVOLVED��

���5NDERSTANDING��
THE�PROGRAMME

���� )NTRODUCTION
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4HE�KEY�CHALLENGE�IS�THEREFORE�TO�UNDER

STAND�THE�NATURE�OF�THAT�INTERACTION��AND�
THE�WAYS�IN�WHICH�IT�CAN�AND�CANNOT�BE�
IN¾UENCED�BY�THOSE�ADMINISTERING�A�PRO

GRAMME��

4HE�EXISTING�SITUATION�IS�A�MAJOR�DE

TERMINANT�OF�A�PROJECT Ś�PROGRESS�AND�OUT

COMES��IT�IS�POSSIBLE�TO�FOLLOW�EXACTLY�THE�
SAME�APPROACH�IN�NEIGHBOURING�VILLAGES�
AND�REACH�VERY�DIFFERENT�RESULTS�BECAUSE�
THE� PEOPLE�� THE� HISTORY� AND� THE� CONDI

TIONS�OF�EACH�PLACE�ARE�UNIQUE�TO�THAT�LO

CALITY��4HAT�IS�WHY�A�MUSEUM�PROJECT�IN�
ONE�TOWN�MAY�BE�OVERWHELMED�WITH�DO

NATIONS��WHILE�ANOTHER�½NDS�ITSELF�HAVING�
TO�BUY�OBJECTS�FROM�THE�LOCAL�COMMUNITY��
)T�IS�AN�EASY�BUT�CRITICAL�MISTAKE�TO�TRY�TO�
REPLICATE�THE�FORM�OF�SUCCESSFUL�PROJECTS�
WITHOUT�SUF½CIENT�UNDERSTANDING�OF�THE�
FACTORS�IN�THEIR�SUCCESS��

#OMMUNITIES�DO�NOT�STAND�STILL�WHEN�
A�PROJECT�HAS�BEEN�COMPLETED��THEIR�LIVES�
CONTINUE��AND�THE�PROJECT�BECOMES�A�PART�
OF�THEIR�SHARED�HISTORY��7HAT�HAPPENS�AF

TERWARDS�WILL�CHANGE�THE�WAY�PEOPLE�FEEL�
ABOUT�A�PROJECT��)F�A�DIF½CULT�PROJECT�LEADS�
TO� FURTHER� POSITIVE� DEVELOPMENTS�� THE�
ORIGINAL�PROBLEMS�MAY�COME�TO�SEEM�LESS�
IMPORTANT� THAN� THEY� WERE�� )F� A� GOOD�

PROJECT�RAISES�PEOPLE Ś�HOPES��BUT�CANNOT�
BUILD�ON�ITS�INITIAL�SUCCESS�¯�PERHAPS�FOR�
REASONS�WHICH� ARE� ENTIRELY� BEYOND� THE�
COMMUNITY´S� CONTROL� ¯� THOSE� INVOLVED�
MAY� FEEL� DISCOURAGED�� EVEN� BECOMING�
CYNICAL�ABOUT� THE�SUCCESS� THAT� THEY�DID�
ACHIEVE�AND�THE�POINT�OF�TRYING�TO�BRING�
ABOUT�CHANGE��

4HESE� ISSUES�� AND� OTHER� PRACTICAL�
AND� ETHICAL� CONSIDERATIONS� COMMON� TO�
ALL�COMMUNITY�DEVELOPMENT�WORK��HAVE�
NO�EASY�SOLUTIONS��4HEY�ARE�THE�EVERYDAY�
CHALLENGE� THAT�MAKES� SUCH�WORK� FASCI

NATING�� FRUSTRATING� AND� ULTIMATELY�
WORTHWHILE�� "UT� ONE� TEST� OF� THE� EFFEC

TIVENESS� OF� A� COMMUNITY�DEVELOPMENT�
PROCESS� IS� THE�NATURE�OF�WHAT� IT� LEAVES�
BEHIND��)S�THE�COMMUNITY�MORE�EMPOW

ERED�� IN� THE� SENSE� OF� HAVING� MORE� RE

SOURCES�AND� CAPACITY� TO�WORK� TOGETHER�
ON�ITS�OWN�PRIORITIES��

4HE� CONCEPT�OF� CAPITAL�� RELATING�NOT�
JUST�TO�MONEY��BUT�ALSO�TO�OTHER�RESOURCES�
THAT�CAN�BE�APPLIED�TO�THE�PRODUCTION�OF�
GOODS��IS�HELPFUL�IN�CONSIDERING�THIS��$O

NORS�LIKE�TO�REFER�TO�THEIR�GRANT�AID�AS�³IN

VESTMENT �́�BUT�UNLESS�IT�BUILDS�CAPITAL��THE�
RETURN�ON�THAT�EXPENDITURE�IS�LIKELY�TO�BE�
SLIGHT�� 4HE� ,IVING�(ERITAGE� PROGRAMME�
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INTENDED��IN�ITS�PRINCIPLES�AND�METHODOL

OGY��TO�PROVIDE�COMMUNITIES�WITH�AN�IN

VESTMENT� THAT� HAD� THE� CAPACITY� TO�
CHANGE� THEIR� SITUATION� BY� BUILDING� UP�
THEIR�CAPITAL�¯�HUMAN��ECONOMIC��SOCIAL�OR�
IN�OTHER�FORMS��)TS�LEGACY�DEPENDS�LARGELY�
ON�HOW�SUCCESSFUL�IT�HAS�BEEN�IN�ACHIEV

ING�THAT�GOAL�

'URA�(UMORULUI�IS�A�LARGE�TOWN�IN�
NORTHERN�2OMANIA��AND�A�CENTRE�FOR�
THE�HISTORICALLY�RICH�"UCOVINA�AREA��
4HE�PROJECT�WAS�A�PARTNERSHIP�
BETWEEN�THE�TOWN�MUSEUM�AND�A�
LOCAL�.'/��)T�HAS�DEVELOPED�A�NEW�
LOCAL�TRADITIONS�GALLERY�IN�THE�
MUSEUM��DISPLAYING�A�RICH�COLLECTION�
OF�COSTUMES�AND�ARTEFACTS�ASSOCIATED�
WITH�THE�REGION��4HROUGH�REVIVAL�OF����
SEASONAL�CELEBRATIONS��THE�MUSEUM�
HAS�BECOME�A�LIVELY�CENTRE�FOR�
FESTIVITIES��INVOLVING�HUNDREDS�OF�
PEOPLE�IN�ITS�WORK�AND�FORMING�A�
CORNERSTONE�OF�LOCAL�CULTURAL�AND�
SOCIAL�LIFE�

������ �"UILDING�CAPITAL
(UMAN�CAPITAL�
4HE�PROGRAMME�HAS�WORKED�CLOSELY�WITH�

ABOUT�����DIFFERENT�PROJECT�TEAMS�IN�COM

MUNITIES�ACROSS�THE�REGION��FOR�PERIODS�OF�
AT�LEAST�A�YEAR��AND�IN�SOME�CASES�MUCH�
LONGER�� %ACH� PROJECT� TEAM� TYPICALLY� IN

CLUDED�FOUR�TO�TEN�PEOPLE��MOST�OF�WHOM�
RECEIVED� FORMAL� TRAINING� IN� RESIDENTIAL�
WORKSHOPS�� AND� FURTHER� OF� SUPPORT� IN�
THEIR� OWN� COMMUNITIES�� 4HEY� ALSO� RE

CEIVED�A�LARGE�AMOUNT�OF�ONE
TO
ONE�AS

SISTANCE�WITH�ALL�ASPECTS�OF�THEIR�PROJECTS�
FROM�THE�PROGRAMME�MANAGERS�AND�FA

CILITATORS�IN�EACH�COUNTRY��

"EYOND� THE� PROJECT� TEAMS� THEM

SELVES��A�MUCH� LARGER�NUMBER�OF�PEOPLE�
HAVE� BEEN� INVOLVED� IN� THE� PROJECT� AND�
MANY�OF�THEM�HAVE�RECEIVED�TRAINING�IN�A�
WIDE� RANGE� OF� AREAS�� -UCH� OF� THIS� HAS�
BEEN�FORMAL��ESPECIALLY�WHERE�CRAFT�AND�
ART�SKILLS�ARE�CONCERNED��WITH�HUNDREDS�OF�
PEOPLE�LEARNING�ENOUGH�TO�BECOME�PRAC

TITIONERS� THEMSELVES��"UT�MUCH�WAS� IN

FORMAL��ARISING�FROM�THE�PROCESS�OF�BEING�
INVOLVED�IN�THE�PROJECT��PEOPLE�LEARNED�TO�
USE�COMPUTERS�� FOR�EXAMPLE�� IN�ORDER� TO�
ACHIEVE�THE�TASK�THEY�HAD�SET�THEMSELVES��
AND�THEY�LEARNED�MOSTLY�BY�SKILL
SHARING�
WITHIN� THE� TEAM�� ALTHOUGH� SPECIALISTS�
WERE� BROUGHT� IN� BY� MANY� PROJECTS� FOR�
SPECI½C�TRAINING��
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%XTENSIVE�DISCUSSIONS�AND�INTERVIEWS�
IN�OVER����PROJECTS�SHOW�THAT�THIS�INVEST

MENT�IN�PEOPLE�HAS�PAID�OFF�VERY�WELL��.OT�
ONLY�HAVE�PEOPLE�LEARNT�A�LOT��THEY�ARE�VERY�
AWARE�OF�WHAT�THEY�HAVE�LEARNT��INCLUDING�
A�WIDE�RANGE�OF�TRANSFERABLE�SKILLS��COMPE

TENCIES� AND� KNOWLEDGE�� 4HEY� ARE� ALSO�
MUCH�MORE� CON½DENT� IN� THEIR� ABILITY� TO�
ACHIEVE� SHARED� GOALS�� AS� MANY� HAVE�
SHOWN�BY�CONTINUING�THEIR�WORK�OR�DEVEL

OPING�NEW�IDEAS�AFTER�THE�,IVING�(ERITAGE�
PROJECT�� #RUCIALLY�� PERSONAL� GROWTH� HAS�
BEEN�NURTURED�WITHIN�THE�CONTEXT�OF�A�CO

OPERATIVE�DEVELOPMENT�PROCESS�AND�WITH�
THE�SUPPORT�OF�LOCAL�COMMUNITY�ORGANISA

TIONS��IT�HAS�STRENGTHENED�THOSE�ORGANISA

TIONS��AS�HAVE�OTHER�INITIATIVES�UNDERTAKEN�
THROUGH�,IVING�(ERITAGE	��AND�THEY�IN�TURN�
STRENGTHEN�THE�CAPACITY�OF�INDIVIDUALS�TO�
WORK�TOGETHER�TOWARDS�THEIR�PERSONAL�AND�
SHARED�GOALS��

)N� ADDITION� TO� THOSE� INVOLVED� IN�
PROJECTS��A�FURTHER�GROUP�OF�PEOPLE�HAVE�
RECEIVED� PROFESSIONAL� DEVELOPMENT�
THROUGH� THE�PROGRAMME��4HIS� INCLUDES�
THE� STAFF� OF� THE� PROGRAMME� MANAGE

MENT� ORGANISATIONS� IN� EACH� COUNTRY��
MEMBERS� OF� ADVISORY� AND� REFERENCE�
GROUPS��AND�COMMUNITY�FACILITATORS��ES


PECIALLY� THE� COHORT� OF� ���WHO� RECEIVED�
ACCREDITED� TRAINING� IN� "ULGARIA�� -ANY�
ARE� ALREADY� PUTTING� THEIR� EXPERIENCES�
INTO�PRACTICE�IN�THEIR�WORK�

3OCIAL�CAPITAL�
4HE�CONCEPT�OF� SOCIAL� CAPITAL� IS� INCREAS

INGLY�USED�TO�UNDERSTAND�THE�DYNAMICS�
OF�COMMUNITIES�AND�THEIR�RELATIVE�SUCCESS�
IN�MEETING�THEIR�NEEDS�AND�ASPIRATIONS��)T�
RECOGNISES�SOCIAL�NETWORKS��AND�INTANGI

BLE� BUT� ESSENTIAL� HUMAN� QUALITIES� LIKE�
TRUST��AS�CORE�TO�SUCCESSFUL�HUMAN�SOCIE

TIES��WHERE�COMMON�ACTION�BUILDS�RECOG

NITION�OF� SHARED� INTERESTS� AND� SO�PAVES�
THE�WAY�FOR�FURTHER�ACTION��!CCORDING�TO�
THE�SOCIOLOGIST�2OBERT�0UTNAM��

³4HE�CORE�IDEA�OF�SOCIAL�CAPITAL�THEORY�
IS�THAT�SOCIAL�NETWORKS�HAVE�VALUE��
*UST�AS�A�SCREWDRIVER��PHYSICAL�
CAPITAL	�OR�A�COLLEGE�EDUCATION�
�HUMAN�CAPITAL	�CAN�INCREASE�
PRODUCTIVITY��BOTH�INDIVIDUAL�AND�
COLLECTIVE	��SO�TOO�CAN�SOCIAL�CAPITAL�
AFFECT�THE�PRODUCTIVITY�OF�INDIVIDUALS�
AND�GROUPS��7HEREAS�PHYSICAL�CAPITAL�
REFERS�TO�PHYSICAL�OBJECTS�AND�HUMAN�
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CAPITAL�REFERS�TO�PROPERTIES�OF�
INDIVIDUALS��SOCIAL�CAPITAL�REFERS�TO�
CONNECTIONS�AMONG�INDIVIDUALS°
SOCIAL�NETWORKS�AND�THE�NORMS�OF�
RECIPROCITY�AND�TRUSTWORTHINESS�THAT�
ARISE�FROM�THEM�́ ��

3OCIAL� NETWORKS� ENABLE� INDIVIDUALS�
TO�ACCESS�INFORMATION��ASSISTANCE�AND�RE

SOURCES��AND�THUS�CONTRIBUTE�TO�THEIR�EM

POWERMENT��4HREE�KINDS�OF�NETWORKS�ARE�
USUALLY�RECOGNISED�
C� "ONDING�NETWORKS��WHICH�BRING�TO

GETHER�PEOPLE�WITH�A�SHARED�IDENTITY�
OR�STATUS�

C� "RIDGING�NETWORKS��WHICH�CONNECT�
PEOPLE�WITH�DIFFERENT�BACKGROUNDS�
OR�INTERESTS��

C� ,INKING�NETWORKS��WHICH�CONNECT�
PEOPLE�ACROSS�SOCIAL�AND�OTHER�HIER

ARCHIES�

4HE� ,IVING� (ERITAGE� PROGRAMME�
AIMS� TO�BUILD� SOCIAL� CAPITAL�BY�NURTUR

ING� THE� INTERACTIONS� ON� WHICH� IT� DE

PENDS�� HENCE� THE� EMPHASIS� ON� OPEN

NESS��HONESTY�AND�VALUES�OF�RECIPROCITY�
AND�MUTUAL� AID� THAT� UNDERPIN� VOLUN

TEERING��THEY�ALSO�RECOGNIZE�THE�IMPOR


TANCE�OF�SHARED�IDENTITIES�AND�PEOPLE´S�
SENSE�OF�BELONGING��

!S�WITH�OTHER�FORMS�OF�CAPITAL��THOSE�
WHO�ALREADY�POSSESS�SOME�½ND�IT�EASIER�
TO�INCREASE�THEIR�SOCIAL�CAPITAL��&ORTUNATE

LY�� THOUGH�POOR� IN�OTHER� RESPECTS��MANY�
OF�THE�COMMUNITIES�INVOLVED�IN�THE�PRO

GRAMME� HAD� STRONG� SOCIAL� BONDS� ON�
WHICH�TO�DRAW��AND�THESE�WERE�VITAL�AS

SETS�IN�THEIR�PROJECTS��4HE�MOST�SUCCESSFUL�
WERE� SO� PRECISELY� BECAUSE� THEY� COULD�
DRAW�ON�DEEP�RESERVOIRS�OF�TRUST��MUTUAL

ITY�AND�OTHER�COMMUNITY�RESOURCES��BUT�
EVEN�HERE��IT�WAS�POSSIBLE�TO�SEE�BRIDGING�
AND�LINKING�NETWORKS�DEVELOPING�THROUGH�
THE�PROJECT��

4O�SOME�DEGREE�� THEREFORE��BONDING�
NETWORKS�UNDERPINNED�EVERY�,IVING�(ER

ITAGE�PROJECT��PROVIDING� THE� FOUNDATION�
OF�SHARED�INTEREST�THAT�ENABLED�WORK�TO�
BEGIN��"UT�THE�PROCESS�STRENGTHENED�AND�
EXTENDED�THOSE�NETWORKS�FROM�THE�SMALL�
PROJECT�TEAM�TO�THE�PROJECT�PARTICIPANTS�
AND�THE�WIDER�COMMUNITY��)N�DOING�SO��IT�
MADE� PEOPLE� MORE� CONSCIOUS� OF� THEIR�
MUTUAL� CONCERN� AND� THEIR� CAPACITY� TO�
CONTRIBUTE�INDIVIDUALLY�TO�SHARED�OBJEC

TIVES��)N�A�PERIOD�CHARACTERISED�FOR�MANY�
PEOPLE�BY�A�FOCUS�ON�PRIVATISATION�OF�THE�
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SOCIAL�SPHERE��WITH�THE�EROSION�OF�MANY�
STRUCTURES�OF�COOPERATION��THIS�HAS�BEEN�
AN� IMPORTANT� DEVELOPMENT� IN�MOST� OF�
THE�PROJECTS��(ELPING�PEOPLE�½ND�A� REA

SON�TO�WORK�TOGETHER��AND�TO�ACHIEVE�EN

JOYABLE�AND�WORTHWHILE�RESULTS��HAS�CRE

ATED�A� LEGACY� THAT� CAN�ONLY� STRENGTHEN�
COMMUNITIES��

0ROJECTS� OFTEN� LED� TO� A� RENEWED�
SENSE�OF�COMMON�IDENTITY��ESPECIALLY�AS�
YOUNG�PEOPLE�LEARNT�ABOUT�THEIR�CULTURE�
FROM� GRANDPARENTS�� TEACHERS� OR� NEIGH

BOURS��"UT�THEY�DID�SO�THROUGH�THE�PLEAS

URES� OF� A� CULTURAL� ACTIVITY� RATHER� THAN�
FROM� A� POLITICAL� PERSPECTIVE�� CRUCIALLY��
THE� PROGRAMME´S� OPEN
MINDED� ETHOS�
STRONGLY� ENCOURAGED� SHARING� THE�WORK�
WITH�OTHERS��ESPECIALLY�THOSE�FROM�A�DIF

FERENT� ETHNIC� OR� CULTURAL� BACKGROUND��
4HIS�HELPED�DEVELOP�OR�STRENGTHEN�LINK

ING�NETWORKS�IN�MANY�PROJECTS��BRINGING�
TOGETHER�PEOPLE�FROM�DIVERSE�GROUPS�IN�
WORKSHOPS�� FESTIVALS�� CELEBRATIONS� AND�
OTHER�EVENTS��!GAIN�� IT�WOULD�BE�WRONG�
TO�SUGGEST�THAT�SUCH�CONTACTS�DID�NOT�EX

IST�BEFORE�THE�PROGRAMME��IN�FACT�IT�WAS�
THE�DESIRE� TO� IMPROVE� THEM� THAT�MOTI

VATED�A�NUMBER�OF�PROJECTS�OVERTLY�CON

CERNED�WITH�INTERCULTURAL�RELATIONS��"UT�

THE�EXPERIENCE�OF�WORKING�TOGETHER�OVER�
A�PERIOD�OF�MANY�MONTHS�PROVIDED�A�SOL

ID� FRAMEWORK� FOR� THAT� CONTACT�� WHICH�
HAS�BEEN�MAINTAINED�IN�MOST�PLACES�AF

TER�THE�PROJECT´S�CONCLUSION��

0ATALENITSA�IS�A�LARGE�VILLAGE�IN�THE�
2HODOPE�-OUNTAINS�IN�3OUTHERN�
"ULGARIA��4HE�,IVING�(ERITAGE�PROJECT�
WAS�DEVELOPED�BY�A�GROUP�OF����LOCALS�
WHO�WANTED�TO�REVIVE�A�SENSE�OF�
IDENTITY�BY�INVOLVING�RESIDENTS�IN�
RE¾ECTING�ON�THE�PAST��4HEY�
UNDERTOOK�LOCAL�HISTORY�RESEARCH��
INTERVIEWING����OLDER�MEMBERS�OF�
THE�COMMUNITY��AND�COLLECTED�OBJECTS��
PHOTOGRAPHS�AND�DOCUMENTS�FOR�A�
PERMANENT�EXHIBITION�ABOUT�THE�LOCAL�
WAY�OF�LIFE��)N�ADDITION��CRAFT�
WORKSHOPS�WERE�RUN�AT�THE�SCHOOL��
AND�����PEOPLE�SAW�A�NEW�PLAY�
ABOUT�THE�VILLAGE Ś�STORY��!�WEBSITE�
HAS�BEEN�CREATED�TO�MARK�WHAT�WAS�
ACHIEVED�AND�HELP�PROMOTE�THE�
DISTRICT�TO�TOURISTS��4HE�CREATION�OF�A�
PENSIONERS �́CLUB�IN�0ATALENITSA�HAS�
BEEN�AN�INDIRECT�AND�UNEXPECTED�
OUTCOME����
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,IVING� (ERITAGE� PROJECTS� HAD� AN�
IMPORTANT� IMPACT� ON� BRIDGING� NET

WORKS� ¯� THOSE� THAT� LINK� PEOPLE� WITH�
OTHERS� IN� POSITIONS� OF� AUTHORITY� OR�
POWER�� 4HIS�WAS�VERY�EVIDENT�AT� LOCAL�
LEVEL�� WHERE� PROJECT� TEAMS� UNITED�
MEMBERS�OF�THE�COMMUNITY�WITH�CURA

TORS�� JOURNALISTS�� MAYORS�� COUNCILLORS��
MANAGERS� AND�OTHER� PROFESSIONALS�� )N�
SEVERAL�PLACES�� THE�PROJECT� LED�TO�COM

MUNITY� REPRESENTATIVES� BEING� INVITED�
TO� ADDRESS� COUNCIL� MEETINGS� FOR� THE�
FIRST�TIME��OR�TO�SIT�ON�COMMITTEES�WITH�
POLITICIANS� AND� OFFICIALS�� ,INKS� WERE�
ALSO� FORMED� WITH� GOVERNMENT� AT� RE

GIONAL� AND� NATIONAL� LEVEL�� WITH� THE�
BUSINESS�AND�MEDIA�SECTORS��AND�WITH�
FOUNDATIONS�AND�.'/S�� %ACH�OF� THESE�
OPENED� DOORS� FOR� LOCAL� COMMUNITY�
GROUPS��GIVING�THEM�ACCESS� TO�CENTRES�
OF� RESOURCES� AND� POWER�� AND� HELPING�
THEM� GAIN� KNOWLEDGE� ABOUT� HOW� TO�
WORK�WITH�THESE�BODIES��

#UMULATIVELY�� THESE�CONNECTIONS�RE

DUCED�THE�SENSE�OF�ISOLATION�FELT�BY�MANY�
PROJECTS� AT� THE� OUTSET��WHEN� IT� SEEMED�
THAT�NO
ONE�ELSE�WAS�INTERESTED�IN�THEIR�
VILLAGE�� ITS�PROBLEMS�OR� ITS�POTENTIAL��!L

THOUGH�THE�OUTCOMES�CAN�SEEM�INTANGI


BLE��AND�IT�IS�TRUE�THAT�SOME�NETWORKS�ARE�
MORE�RELIABLE�THAN�OTHERS��THEY�CONTRIB

UTE� TO� CHANGING� THE� CAPACITY�OF�A� COM

MUNITY� TO�SUPPORT� ITSELF��WORK�COOPERA

TIVELY�AND�ACCESS�THE�ASSISTANCE�IT�NEEDS�

/THER�FORMS�OF�CAPITAL
)N�ADDITION�TO�HUMAN�AND�SOCIAL�CAPITAL��
THE�PROJECTS�HAVE�ALSO�BUILT�UP� CAPITAL�
IN� OTHER� AREAS�� 4HE� MOST� OBVIOUS� OF�
THESE�IS�THAT�REPRESENTED�BY�THE�SCORES�
OF�NEW�FACILITIES� THAT�HAVE�BEEN�CREAT

ED��NEW�VISITOR�CENTRES��MUSEUMS��COM

MUNITY�MEETING�ROOMS��PARKS��GARDENS�
AND� GREEN� THEATRES�� PUBLIC� SPACES�� RE

STORED� BUILDINGS� AND�MUCH�MORE�� "UT�
NO� LESS� IMPORTANT� ARE� THE� NEW� COS

TUMES� AND� INSTRUMENTS� ACQUIRED� BY�
TRADITIONAL�FOLKLORE�GROUPS��WHICH�ALLOW�
THEM�TO�PERFORM�PUBLICLY�AND�TAKE�PART�
IN� FESTIVALS�� OR� THE� COMPUTERS�� POTTERS�
WHEELS�� KILNS�� LATHES�� TOOLS� AND� OTHER�
EQUIPMENT�WITHOUT�WHICH�WORKSHOPS�
WOULD�NOT�HAVE�BEEN�POSSIBLE��,IKEWISE��
THE�#$S��VIDEOS��RADIO�PROGRAMMES��HIS

TORY� BOOKS�� PUBLICITY� BROCHURES� AND�
WEBSITES� THAT� HELP� GROUPS� PUBLICISE�
THEIR�WORK�AND�ATTRACT�VISITORS��!LL�THESE�
RESOURCES� ALLOW� PEOPLE� TO� DO� NEW�
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THINGS��OR�DO�OLD�ONES�BETTER��4HEY�CRE

ATE�NEW�OPPORTUNITIES��AND�SUSTAIN�THE�
WORK�OF�THE�PROJECTS�OVER�TIME��

"YALA�#HERKVA�IS�A�HISTORIC�TOWN�OF�
ABOUT�������PEOPLE�IN�CENTRAL�
"ULGARIA��!LTHOUGH�IT�HAS�SEVERAL�
MUSEUMS��NONE�DEALS�WITH�THE�
EVERYDAY�LIFE�OF�THE�COMMUNITY��AND�
THE�PROJECT�AIMED�TO�RESTORE�A�DERELICT�
BUILDING�TO�TELL�THE�PEOPLE Ś�STORY��
4HANKS�TO�LOCAL�ENTHUSIASM��THE�NEW�
MUSEUM�NOW�HAS�MORE�IN�ITS�
COLLECTION�THAN�IT�CAN�DISPLAY��AND�A�
SECOND�PHASE�IS�UNDERWAY�TO�TURN�A�
WING�OF�THE�BUILDING�INTO�A�CAFm�AND�
MEETING�SPACE��)N�ADDITION�TO�THIS�
WORK��THE�PROJECT�ALSO�RESTORED�A�
GARDEN�AT�A�NEARBY�HISTORIC�HOUSE��
PUT�ON�ART�AND�THEATRE�WORKSHOPS�
AND�ORGANISED�A�HUGE�FESTIVAL�TO�MARK�
THE�COMPLETION�OF�THE�WORK�

������ 3USTAINABILITY
,IVING�(ERITAGE�PROJECTS�ARE�INTENDED�TO�
BE� TIME
LIMITED�� IN� THE� SENSE� THAT� THEY�
ARE�SET�UP�TO�ACHIEVE�A�SPECI½C�GOAL�OF�IN

TRINSIC� VALUE� AND� NOT� BE� DEPENDENT� ON�
CONTINUING�SUPPORT��%ACH�HAS�A�CLEAR�END�

POINT��WHEN�THOSE�INVOLVED�AND�THE�WID

ER�COMMUNITY�CAN�SEE�THAT�THE�TASK�HAS�
BEEN�COMPLETED��!T�THE�SAME�TIME��HOW

EVER��THE�CONCEPT�OF�SUSTAINABLE�DEVELOP

MENT�IS�INTRINSIC�TO�THE�PROGRAMME�AND�
EXPRESSED� OR� IMPLIED� IN� SEVERAL� OF� ITS�
GUIDING� PRINCIPLES�� 4HE� AIM� OF� EACH�
PROJECT��THEREFORE��IS�NOT�ONLY�TO�ATTAIN�ITS�
GOAL��BUT�ALSO�TO�BRING�ABOUT�A�CHANGE�IN�
THE�SITUATION�WHICH�LEAVES�A�PERMANENT�
IMPROVEMENT��

3USTAINABILITY� DOES� NOT� NECESSARILY�
MEAN�THAT�A�PROJECT�SHOULD�CONTINUE�IN

DE½NITELY��BUT�THAT�PEOPLE�ARE�BETTER�ABLE�
TO�WORK� TOWARDS� THEIR� LONG
TERM�AMBI

TIONS��4HE�TEST�OF�A�PROJECT Ś�SUCCESS�IS�NOT�
WHETHER�IT�CONTINUES�IN�THE�ORIGINAL�FORM��
BUT�WHETHER� IT� LEADS� TO� LASTING�BENE½TS�
AND� FURTHER� DEVELOPMENTS�� WHATEVER�
FORM�THEY�FOLLOW��!LL�SUCCESSFUL�COMMU

NITY�DEVELOPMENT�PROJECTS�PRODUCE�ENER

GY��THOSE�INVOLVED�FEEL�STRONGER��MORE�EN

THUSIASTIC�� MORE� CAPABLE� AND� MORE�
CON½DENT�AT�THE�END�OF�THE�PROCESS��4HE�
CHALLENGE� FOR� A� PROGRAMME� LIKE� ,IVING�
(ERITAGE�IS�TO�½ND�WAYS�OF�HELPING�THOSE�
INVOLVED�TRANSFER�THAT�ENERGY�TO�ANOTHER�
VEHICLE��WITH�THE�LEAST�POSSIBLE�LOSS��

)T�WAS�DECIDED�EARLY�ON�THAT�PROJECTS�
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WOULD�NOT�NORMALLY�BE�ELIGIBLE� TO�APPLY�
FOR�A�SECOND�GRANT��SINCE�THIS�WAS�LIKELY�TO�
PRODUCE�DIMINISHING�RETURNS�AND�ENCOUR

AGE� A� DEPENDENCY� ON� WHAT� COULD� ONLY�
EVER� BE� SHORT
TERM� FUNDING�� (OWEVER��
SOME�EXCEPTIONS�WERE�MADE�TO�THIS�POLICY��
)N� 2OMANIA�� SEVERAL� OF� THE� FIRST� YEAR�
PROJECTS� RECEIVED� FOLLOW
UP� GRANTS�� ELSE

WHERE�� INDIVIDUAL� PROJECTS� HAD� FURTHER�
GRANTS�BECAUSE�FURTHER�INVESTMENT�COULD�
MAKE�A�SIGNI½CANTLY�GREATER�IMPACT��OR�BE

CAUSE�THE�ORGANISATION�PROPOSED�TO�APPLY�
WHAT� THEY� HAD� LEARNT� ON� A� NEW�PROJECT�
WITH�A�DIFFERENT�COMMUNITY��

)N�ALL�� ABOUT� ����OF� THE�PROJECTS� RE

CEIVED�SECOND�GRANTS��WITH� THE� REST� STILL�
PARTICIPATING� IN�THE�PROGRAMME�AND� ITS�
NETWORK��AND�RECEIVING�INFORMAL�SUPPORT�
FROM� THE� NATIONAL�MANAGING� ORGANISA

TION��4HIS�WAS�NOT�AS�EFFECTIVE�AS�IT�MIGHT�
HAVE�BEEN��SINCE�IT�DEPENDED�LARGELY�ON�
THE� PROJECT� TEAM� STAYING� IN� TOUCH� AND�
TALKING�OVER� THEIR�NEW�PLANS�� 4HE�MORE�
CON½DENT�AND� SUCCESSFUL�GROUPS�DID�DO�
THIS��BUT�SOME�OF�THOSE�WHO�MOST�NEEDED�
HELP�TO�SUSTAIN�THEIR�WORK�DROPPED�OUT�OF�
SIGHT�� AND� PROBABLY� DID� NOT� RECEIVE�
ENOUGH�HELP��)N�A�SENSE��THE�PROGRAMME�
FELL� INTO� A� CLASSIC� TRAP� OF� FOCUSING� ON�

ACHIEVING�A� SUCCESSFUL�PROJECT� OUTCOME�
AT� THE�EXPENSE�OF� RESERVING�ENERGY�AND�
RESOURCES� FOR� THE� NEXT� STAGE�� )T� WOULD�
HAVE�BEEN�RELATIVELY�EASY�TO�ASSIGN�TWO�
OR�THREE�DAYS�OF�COMMUNITY�FACILITATOR´S�
TIME� TO� BE� TAKEN�UP�BY� EACH�PROJECT� IN�
THE�TWELVE�MONTHS�FOLLOWING�COMPLETION��
THIS�WOULD�HAVE�BEEN�MORE�THAN�ENOUGH�
TO�CARRY�MOST�OF�THEM�FORWARD�TO�ANOTHER�
STAGE�OF�WORK�

)N�PRACTICE��THIS�FAILING�DID�NOT�PROVE�
TOO� SERIOUS� AS� THE� NATIONAL� PARTNERS�
WORDED�HARD�TO�SUPPORT�PROJECTS�FOLLOW

ING� COMPLETION�� 4HERE�HAS�BEEN�A�VERY�
POSITIVE�LEVEL�OF�CONTINUING�WORK�BY�THE�
GROUPS� INVOLVED� IN� THE� ,IVING�(ERITAGE�
PROGRAMME�� WITH� THE� MAJORITY� MAIN

TAINING� THEIR� INITIAL� PROJECT�� AND�MANY�
GOING�ON�TO�DO�NEW�WORK��4HIS�HAS�HAP

PENED�IN�DIFFERENT�WAYS��AND�TO�DIFFERENT�
DEGREES��ACCORDING�TO�EACH�PROJECT´S�SITU

ATION��AND�SOME�HAVE�BEEN�MORE�IMPRES

SIVE� THAN�OTHERS��#RUCIALLY��NONE�OF� THE�
PROJECTS�HAS�FAILED�IN�THE�YEARS�IMMEDI

ATELY� FOLLOWING� THEIR� COMPLETION�� NEW�
BUILDINGS�HAVE� REMAINED�OPEN�� GROUPS�
HAVE�CONTINUED�MEETING��AND�ACTIVITIES�
HAVE�BEEN�MAINTAINED��4HIS�LEVEL�OF�SUS

TAINABILITY� CON½RMS� THE� IMPORTANCE�OF�
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THE� PRINCIPLES� IN� ESTABLISHING� VIABLE�
COMMUNITY�PROJECTS��

3ATU�-ARE��IN�CENTRAL�2OMANIA��IS�
INHABITED�BY�(UNGARIAN�PEOPLE�WITH�
AN�ANCIENT�WOODCARVING�TRADITION��
WHICH�HAS�PRODUCED�TWO�SEPARATE�
PROJECTS��4HE�½RST�FOCUSED�ON�THE�
GREAT�3ZEKLER�GATES�THAT�FORM�THE�
ENTRANCES�OF�MANY�PROPERTIES��AND�
YOUNG�PEOPLE�WERE�TAUGHT�THE�
CARVING�AND�CONSTRUCTION�SKILLS�
INVOLVED�IN�THE�CREATION�OF�A�NEW�GATE�
FOR�THE�SCHOOL��)N�THE�SECOND�PROJECT��
OLDER�ARTISANS�RAN�WORKSHOPS�IN�
WOODEN�CHEST�DECORATION��!S�A�RESULT�
OF�THIS�WORK��A�TRADITIONAL�HOUSE�HAS�
BEEN�PURCHASED�AS�A�MUSEUM�WITH�A�
PERMANENT�COMMUNITY�WORKSHOP�
ESTABLISHED�IN�ITS�BARN��

���� ,ESSONS

������ )NTRODUCTION
)T�WOULD�BE�UNREALISTIC� TO� EXPECT� A�PRO

GRAMME�WITH� THE� AMBITIONS� AND� COM

PLEXITY�OF�,IVING�(ERITAGE�TO�BE�DEVELOPED�
WITHOUT�ENCOUNTERING�PROBLEMS�� )N�FACT��

AS�THE�RECORD�OF�THE�PROJECT�OUTCOMES�IN�
#HAPTER���SHOWS��THERE�HAVE�BEEN�SURPRIS

INGLY�FEW�OF�THESE��GIVEN�THE�SCALE�AND�IN

NOVATIVE� CHARACTER� OF� THE� PROGRAMME��
/NLY�THREE�OR�FOUR�PROJECTS�FAILED�TO�MAKE�
ANY� SUBSTANTIAL� PROGRESS�� INCLUDING� THE�
4URKISH� BATH� RESTORATION� IN� 0RILEP� FROM�
THE�PILOT�PHASE�IN�-ACEDONIA��WHICH�WAS�
DEFEATED�BY�THE�LEGAL�COMPLEXITIES�OF�THE�
SITE�� TWO� OTHERS�WERE� CUT� BECAUSE� THEY�
FAILED� TO� DELIVER� THEIR� AGREED� PLANS�� !�
SOMEWHAT�LARGER�GROUP�CAN�BE�THOUGHT�TO�
HAVE� PARTIALLY� ACHIEVED� THEIR� GOALS�� BUT�
STILL�TO�HAVE�UNDERACHIEVED�IN�ONE�RESPECT�
OR� ANOTHER�� EVEN� SO�� THE� TOTAL� OF� THESE�
PROJECTS�IS�ABOUT�TEN���4HE�NOTION�OF�FAIL

URE�IS�INEVITABLY�SUBJECTIVE�WHEN�IT�COMES�
TO�DISAPPOINTING�PROJECTS��AS�OPPOSED�TO�
THOSE�WHICH�CLEARLY�DID�NOT�ACHIEVE�THEIR�
GOALS��AND�THERE�ARE�BORDERLINE�CASES�	�4HE�
REMAINING� ���� OR� SO� OF� PROJECTS� WERE�
JUDGED�BY�PROGRAMME�MANAGERS�TO�HAVE�
ACHIEVED�THEIR�AGREED�GOALS��AND��OF�THESE��
PERHAPS�HALF�ACHIEVED�SIGNI½CANTLY�MORE�
THAN�THAT��

4HIS�DOES�NOT�MEAN��OF�COURSE��THAT�THE�
SUCCESSFUL� PROJECTS� HAD� A� SMOOTH� RIDE��
4HEY�ALL�ENCOUNTERED�DIF½CULTIES��GREAT�OR�
SMALL��AND�MANY�HAD�TO�ADJUST�THEIR�PLANS�
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AS�A�RESULT��"UT�THESE�PROBLEMS�WERE�MOST

LY�THOSE�THAT�EXPERIENCED�COMMUNITY�DE

VELOPMENT�WORKERS�OR�HERITAGE�SPECIALISTS�
WOULD�ANTICIPATE��AND�IT�WAS�OFTEN�THROUGH�
OVERCOMING� THEM� THAT�PROJECT�MEMBERS�
GAINED�MOST��!T� THE� SAME� TIME�� THERE� IS�
MUCH�TO�BE�LEARNT�FROM�UNDERSTANDING�THE�
DIF½CULTIES� THAT� WERE� ENCOUNTERED�� AND�
PARTICULARLY�THOSE�THAT�AROSE�FROM�THE�CON

CEPT�OF�THE�PROJECT�ITSELF��4HE�FOLLOWING�TWO�
SECTIONS��THEREFORE��OUTLINE�THE�KEY�INTERNAL�
WEAKNESSES�WHICH�EMERGED�THROUGH�THE�
IMPLEMENTATION�PROCESS�AND�SOME�OF�THE�
PRINCIPAL�EXTERNAL�PROBLEMS�THAT�WERE�ALSO�
ENCOUNTERED��

������ )NTERNAL�WEAKNESSES�
,EADERSHIP���
INVOLVEMENT�AND�SUCCESSION
4HE� ,IVING�(ERITAGE� PROGRAMME� PUT� A�
HIGH� VALUE� ON� SUPPORTING� GOOD� LOCAL�
LEADERSHIP��INVESTING�TRAINING�AND�OTHER�
RESOURCES�IN�THE�PEOPLE�WHO�FORMED�THE�
NUCLEUS�OF�PROJECT�TEAMS��4HEY�WERE�ES

SENTIAL�TO�THE�INITIATIVE�AND�PLAYED�A�VI

TAL�ROLE�IN�WINNING�LOCAL�ENGAGEMENT��AS�
THEY�WERE�OFTEN�PASSIONATE�AND�DEEPLY�
COMMITTED�BOTH�TO�THEIR�IDEA�AND�TO�THE�
COMMUNITY��(OWEVER��THEY�COULD�½ND�IT�

DIF½CULT� TO� BUILD� A� STRONG� TEAM� WITH�
SHARED� OWNERSHIP� AND� CONTROL� AND�� IN�
SOME�CASES��THEY�DID�NOT�ALWAYS�UNDER

STAND�THE�IMPORTANCE�OF�DOING�SO��4HOSE�
OUTSIDE� THE� LEADERSHIP� GROUP� OFTEN�
FOUND� IT� NATURAL� TO� TAKE� A� SUBSIDIARY�
ROLE�� SINCE� CAPABLE�PEOPLE�WERE� CLEARLY�
DOING� A� GOOD� JOB�� THIS� WEAKNESS� WAS�
MOST� LIKELY� IN�PROJECTS� LED�BY�SOMEONE�
WITH�THE�INSTITUTIONAL�SUPPORT�OF�A�COUN

CIL�OR�AN�.'/��)N�SOME�OF�THESE��THE�RESULT�
WAS� TO� LIMIT� THE� COMMUNITY� DEVELOP

MENT� PROCESS� BECAUSE�� ALTHOUGH� THE�
PROJECT´S�GOALS�WERE�ACHIEVED��THE�CAPAC

ITIES�ESSENTIAL� TO� THAT�DELIVERY�WERE� IN

SUFFICIENTLY� SHARED� WITHIN� A� GROWING�
AND�RENEWING�GROUP�OF�PEOPLE�

#ONF�LICTS�OF�INTEREST
4HE�FUNDAMENTAL�CHANGES�TAKING�PLACE�IN�
THE� POST
COMMUNIST� SOCIETIES� OF� 3OUTH�
%AST� %UROPE� SINCE� ����� HAVE� OFTEN� RE

QUIRED� PEOPLE� TO� GRASP� SOME� VERY� NEW�
CONCEPTS�� )N�A�SMALL�NUMBER�OF�PROJECTS��
THERE�WAS�A�GENUINE�CONFUSION�ABOUT�THE�
DISTINCTION� BETWEEN� PRIVATE� AND� PUBLIC�
INITIATIVES��AND�ESPECIALLY� THE�CHARITABLE�
ETHOS�OF�A�FOUNDATION�OR�.'/�AND�THE�COM

MERCIAL� INTERESTS� OF� A� BUSINESS�� 4HOUGH�
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EACH� IS� LEGITIMATE�� THEY� HAVE� DIFFERENT�
VALUES�AND�PROCESSES��AND�THESE�WERE�NOT�
ALWAYS�WELL�UNDERSTOOD�BY�GRANTEES�WHO�
WERE�OPERATING� SIMULTANEOUSLY� IN� COM

MERCIAL�AND�NON
COMMERCIAL�STRUCTURES��
�4HERE�WERE�THOSE��HOWEVER��WHO�SAW�THE�
POTENTIAL�FOR�PEOPLE�TO�MISINTERPRET�THEIR�
ACTIONS�AND�TOOK�STEPS�TO�SET�BOUNDARIES��
FOR�EXAMPLE��THE�DEPUTY�MAYOR�INVOLVED�
IN�ONE�PROJECT�SUSPENDED�WORK�ON�A�PER

SONAL� BUILDING� PROJECT� FOR� THE� DURATION��
BECAUSE� IT� MIGHT� BE� THOUGHT� THAT� HE�
WOULD� DIVERT�MATERIALS� OR� LABOUR� TO� HIS�
OWN�SITE�	�.OT�ALL�THESE�DIF½CULTIES��WHICH�
AROSE� BECAUSE� ENTREPRENEURIAL� PEOPLE�
WERE�OFTEN�ACTIVE�IN�DIFFERENT�WAYS�WITH

IN�THEIR�COMMUNITY��COULD�HAVE�BEEN�FORE

SEEN��BUT��WITH�HINDSIGHT�� IT� IS�CLEAR�THAT�
MORE�GUIDANCE�COULD�HAVE�BEEN�GIVEN�IN�
THE� TRAINING�TO�CLARIFY� THE�ETHICAL� ISSUES�
INVOLVED�AND�HELP�A�FEW�GRANTEES�TO�AVOID�
POSSIBLE�OR�ACTUAL�CON¾ICTS�OF�INTEREST��

0OLITICS
4HE�INVOLVEMENT�OF�LOCAL�GOVERNMENT�IN�
THE� ,IVING�(ERITAGE�WAS�VERY�DESIRABLE��
SINCE� IT� BROUGHT� ADMINISTRATIVE� �AND�
SOMETIMES�½NANCIAL	�SUPPORT��AND�HELPED�
IN¾UENCE�INSTITUTIONAL�THINKING��)N�A�FEW�

CASES��THE�UNWILLINGNESS�OF�THE�COUNCIL�TO�
TAKE�PART�IN�THE�PROJECT�CAUSED�SUBSTAN

TIAL�PROBLEMS��WITH�PLANNING�AND�OTHER�
PERMISSIONS�BEING�WITHHELD��3O�THERE�ARE�
COMPELLING�ARGUMENTS��POSITIVE�AND�NEG

ATIVE�� IN�FAVOUR�OF�ACTIVE�MUNICIPAL�PAR

TICIPATION��(OWEVER��THERE�ARE�ALSO�RISKS��
ESPECIALLY� IN� THE� FEW� CASES� WHERE� THE�
MUNICIPALITY� WAS� THE� ACTUAL� GRANTEE��
RATHER� THAN�A�PARTNER� IN�A� LARGER�GROUP��
#RUCIALLY��IT�WAS�POTENTIALLY�OPEN�TO�A�POL
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ITICIAN�TO�SEEK�ELECTORAL�ADVANTAGE�BY�DE

LIVERING�A�,IVING�(ERITAGE�PROJECT��

4HERE�WERE�INDEED�TWO�INSTANCES�OF�
MAYORS�WINNING�ELECTIONS�PARTLY�ON�THE�
BASIS� OF� WHAT� THEY� HAD� ACHIEVED�
THROUGH� THE� PROGRAMME�� ONE� SPECI½

CALLY�LISTED�THE�PROJECT�ON�HIS�CAMPAIGN�
MATERIAL��4HERE�MAY�HAVE�BEEN�OTHER�IN

STANCES�THAT�WERE�LESS�OBVIOUS�OR�CLEAR�
CUT��4HE�IN¾UENCE�THAT�INDIVIDUAL�,IVING�
(ERITAGE�PROJECTS�MAY�HAVE�HAD�ON�THE�

OUTCOME�OF�DEMOCRATIC�PROCESSES�IS�NOT�
POSSIBLE� TO�GAUGE��NOR�WOULD� IT�NECES

SARILY� BE� WRONG�� SINCE� A� RECORD� OF�
ACHIEVEMENT� IN� COMMUNITY� DEVELOP

MENT�� INCLUDING� BRINGING� IN� NEW� RE

SOURCES�� IS�CLEARLY�A� LEGITIMATE�POLITICAL�
PLATFORM��!T�THE�SAME�TIME��IT�WOULD�BE�
DISASTROUS� FOR� A� COMMUNITY� DEVELOP

MENT�PROGRAMME��AND�PARTICULARLY�ONE�
FUNDED� BY� FOREIGN� DONORS�� TO� BECOME�
ASSOCIATED�WITH�ANY�POLITICAL�PARTY�� )TS�
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LEGITIMACY� FOR� ALL� THE� MEMBERS� OF� A�
COMMUNITY� DEPENDS� IN� LARGE� PART� ON�
RECOGNITION� OF� ITS� NEUTRALITY�� 4HE� SOLU

TION�CAN�ONLY�BE�TO�REMAIN�ALERT�TO�THE�
RISKS��AND�KEEP�A�CLOSE�WATCH�ON�INDIVID

UAL�PROJECTS�TO�ENSURE�THAT�THERE�IS�NOT�
PARTY� EXPLOITATION� OF� THE� PROGRAMME�
AND�ITS�PURPOSE��

1UALITY
4HE� QUALITY� OF� WORK� PRODUCED� BY� THE�
,IVING�(ERITAGE� PROJECTS� HAS� GENERALLY�
BEEN� EXCELLENT� IN� ARTISTIC� AND� CULTURAL�
TERMS��4HE�PERFORMANCE�SKILLS�HAVE�BEEN�
½RST�CLASS��WITH�A�VERY�HIGH�STANDARD�BE

ING�ASPIRED�TO��AND�MOSTLY�ATTAINED��BY�
DANCE� AND� SINGING� GROUPS�� &ESTIVALS�
HAVE�BEEN�RICH�IN�CONTENT�AND�GENERALLY�
WELL� ORGANISED��7ORKSHOPS� HAVE� BEEN�
WELL�MANAGED�AND�THEY�HAVE�PRODUCED�
WORK�OF�A�GOOD�STANDARD��"UILDING�RESTO

RATION�� AND� ENVIRONMENTAL� IMPROVE

MENTS�HAVE�BEEN�WELL�DONE�AND�SENSI

TIVE�TO�THEIR�SURROUNDINGS��4HE�SUCCESS�
OF�THESE�ASPECTS�IS�UNDERSTANDABLE�PART

LY�BECAUSE�THEY�WERE�OFTEN�THE�MOST�FA

MILIAR�� AND� THERE�WERE� USUALLY� PEOPLE�
WITH�APPROPRIATE�SKILLS�WITHIN�THE�COM

MUNITIES��4HERE�WAS�ALSO�A�HIGH�LEVEL�OF�

EXPECTATION�AMONG�THOSE�INVOLVED��WHO�
CLEARLY�HELD�THE�VIEW�THAT�IF�SOMETHING�
WAS�WORTH�DOING�AT�ALL��IT�WAS�WORTH�DO

ING�WELL��

)N�AREAS�WHERE�PEOPLE�HAD� LESS�EX

PERIENCE�� HOWEVER�� IT� WAS� HARDER� TO�
MAINTAIN� HIGH� STANDARDS�� 0ERHAPS� THE�
MOST� OBVIOUS�WAS� IN� THE� AREA� OF� PRINT�
AND� PUBLICITY�MATERIALS��WHERE� OVERALL�
QUALITY�WAS�MUCH�MORE�UNEVEN��7EAK�
DESIGN�AND�LOW�PRODUCTION�VALUES��SOME

TIMES�DESPITE�PROFESSIONAL�INPUT��MARRED�
THE� FINAL� RESULTS� OF� SOME� BROCHURES��
BOOKLETS� AND� LOCAL� HISTORY� GUIDES�� 4HIS�
WAS� PARTICULARLY� EVIDENT� WHEN� THEY�
AIMED�AT�AN� INTERNATIONAL�VISITOR�AUDI

ENCE��WHERE�POOR� TRANSLATION� INTO�%NG

LISH� SOMETIMES�UNDERMINED� THE� CREDI

BILITY�OF�THE�WORK��3IMILARLY��PRESENTATION�
SKILLS� SOMETIMES� LET� DOWN� GOOD�WORK��
%XHIBITIONS� OF� CHILDREN´S� ART�� MUSEUM�
DISPLAYS�AND�SALES�POINTS�WERE�OFTEN�IN

SUF½CIENTLY�WELL�PLANNED�OR�PRESENTED��
AND�UNFORTUNATELY� DIMINISHED� THE� IM

PACT� OF�WORK�WHICH�� IN� ITSELF��WAS� OF� A�
GOOD�STANDARD��)T�WOULD�HAVE�BEEN�WISE�
TO� INCLUDE� SOME� TRAINING� ON� PRESENTA

TION�AND�MARKETING�IN�THE�PROJECT�DEVEL

OPMENT�WORKSHOPS�� IN�FACT�� IN�-ACEDO
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NIA�� A� TRAINING�WORKSHOP� IN�MARKETING�
WAS�HELD�FOR�ALL�THE�PROJECTS�OPERATING�IN�
������AND�THIS�HAD�POSITIVE�RESULTS��

������ %XTERNAL�PROBLEMS�
'ENERAL�PROBLEMS
!LL�THE�PROJECTS�FACED�PROBLEMS�IN�ACHIEV

ING�THEIR�GOALS��IF�ONLY�WHEN�THEIR�ASPIRA

TIONS��WHICH�WERE�SOMETIMES� IDEALISTIC��
WERE�CONFRONTED�WITH�REALITY��
4ECHNICAL�DIF½CULTIES��HUMAN�
OBSTRUCTION�� BUREAUCRACY��
AND� LIMITED�RESOURCES��SKILLS�
OR� CONFIDENCE� ALL� PLAYED� A�
PART�� AND� OVERCOMING� SUCH�
OBSTACLES� WAS� AN� ESSENTIAL�
PART� OF� THE� PROCESS�� )NSOFAR�
AS� THERE�WAS�A�GENERAL�PAT

TERN�TO�THESE�EXPERIENCES�� IT�
CONFORMED�TO�THAT�ENCOUNTERED�BY�COM

MUNITY
BASED� CULTURAL� PROJECTS� EVERY

WHERE�� AND� WHICH� THE� PRINCIPLES� WERE�
DESIGNED�TO�ADDRESS��

)N� PRACTICE�� WHERE� PROBLEMS� AROSE�
WITHIN� A� PROJECT� ¯� AS� OPPOSED� TO� THOSE�
CAUSED� BY� EXTERNAL� ACTORS� SUCH� AS� THE�
MUNICIPALITY� ¯� THEY� COULD� BE� SEEN� AS� A�
FAILURE�TO�UNDERSTAND�OR�ADHERE�TO�ONE�OR�
OTHER� OF� THE�PRINCIPLES�� &OR� EXAMPLE�� AT�

LEAST�ONE�"OSNIAN�PROJECT�GOT�INTO�SERIOUS�
DIF½CULTIES� BECAUSE� THE� .'/� RESPONSIBLE�
WAS�NOT�BASED�IN�THE�COMMUNITY�WHERE�
THE�WORK�WAS�HAPPENING��THE�INACCESSI

BILITY�OF�THE�MANAGEMENT��PRACTICALLY�AND�
PSYCHOLOGICALLY�� CAUSED� A� DISPUTE� THAT�
NEARLY�OVERWHELMED�THE�PROJECT��

!�RECURRING�PROBLEM��THOUGH�A�CAUSE�
OF� FRUSTRATION� RATHER� THAN� FAILURE�� WAS�

THE�READINESS�OF�SOME�INSTI

TUTIONS��SUCH�AS�LOCAL�COUN

CILS	�TO�GIVE�FULSOME�EXPRES

SIONS� OF� SUPPORT� THAT�WERE�
NOT�FOLLOWED�BY�CONCRETE�AC

TION�� -ORE� RARELY�� PARTNERS�
WITHIN� THE� PROJECT� GROUP�
FAILED� TO� DELIVER� ON� THEIR�
COMMITMENTS� IN� THE� SAME�
WAY��4HIS�CAUSED�SOME�DISIL


LUSIONMENT��BUT�ALSO�TOUGHENED�PEOPLE�
UP�SO�THAT�THEY�WERE�MORE�PREPARED�TO�
RELY�ON�THEIR�OWN�RESOURCES��

)NEXPERIENCE�� PARTICULARLY� OF� THE�
SPECIAL� DEMANDS� OF� HERITAGE� AND� ARTS�
WORK��CAUSED�SOME�TECHNICAL�PROBLEMS��
3INCE� THE� PROGRAMME�MANAGERS� WERE�
NOT�GENERALLY�CULTURAL�SPECIALISTS��IT�WAS�
NOT�EASY�FOR�THEM�TO�FORESEE�SOME�OF�THE�
PROBLEMS�THAT�MIGHT�ARISE��FOR�EXAMPLE�

³!NOTHER�TIME��)�
WOULDN´T�MEASURE�
THE�ENTHUSIASM�OF�
THE�COMMUNITY�BY�
MY�OWN��)�WOULDN´T�
ASSUME�CERTAIN�
THINGS¨´
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IN�TRYING�TO�RUN�WOODWORK�AND�POTTERY�
WORKSHOPS�IN�THE�SAME�CON½NED�SPACE��
4HESE�WERE�NOT�VERY�COMMON��SINCE�THE�
WORK� WAS� OFTEN� FAMILIAR� TO� THOSE� IN

VOLVED�� BUT� IT�WOULD� BE� SENSIBLE� TO� BE�
ALERT�TO�THEM�IN�FUTURE��

&INALLY��THE�SEASONS�AND�THE�WEATH

ER�ALSO�CAUSED�SOME�PROBLEMS��ESPECIAL

LY� IN� RURAL� AREAS�� 0ROJECTS� COULD� FIND�
THEMSELVES�DELAYED�BY�COLD��SNOW�AND�
RAIN� DURING� THE�WINTER�MONTHS�WHILE��
IN� THE� SUMMER�� MANY� ACTIVITIES� WERE�
SUSPENDED� BECAUSE� THOSE� INVOLVED�
NEEDED� TO�WORK� IN� THE� FIELDS�� )T� IS� UN

SURPRISING��AND�BY�NO�MEANS�PROBLEM

ATIC��THAT�MANY�PROJECTS�TOOK�AT� LEAST�A�
YEAR�TO�ACHIEVE�THEIR�PLANNED�GOALS��AND�
A�REASON�FOR�SATISFACTION�THAT�DELAYS�DID�
NOT� LEAD� TO� PEOPLE� DROPPING� OUT� OR�
PROJECTS�THEMSELVES�BEING�ABANDONED��

"UILDING�RESTORATION
4HE�MOST� OBVIOUS� AREA�WHERE� PROJECTS�
RAN� INTO� DIFFICULTIES� WAS� IN� TACKLING�
BUILDING�RESTORATION�WORK��AS�WAS�QUICK

LY� HIGHLIGHTED� DURING� THE�-ACEDONIAN�
PILOT� PHASE�� /F� THE� FACTORS� WORKING�
AGAINST� SUCH� INITIATIVES�� THE� FOLLOWING�
ARE�SIGNI½CANT�

C� (ISTORICALLY�IMPORTANT�BUILDINGS�ARE�
NORMALLY�SUBJECT�TO�LEGISLATIVE�AND�
ADMINISTRATIVE�CONTROLS�OVER�WHICH�
LOCAL�PEOPLE�HAVE�NO�IN¾UENCE�

C� /WNERSHIP�OF�BUILDINGS�AND�SUR

ROUNDING�AREAS�MAY�BE�UNCLEAR��PAR

TICULARLY�IN�POST
COMMUNIST�SOCIETIES�
WHERE�PRIVATISATION�AND�THE�RETURN�
OF�PROPERTY�ARE�NOT�COMPLETE�

C� 4HE�COST�OF�BUILDING�WORK�IS�SUBSTAN

TIAL��AND�OFTEN�INCREASES�AS�UNFORE

SEEN�PROBLEMS�EMERGE�DURING�THE�
CONSERVATION�PROGRAMME�

C� 4HE� NATURE� OF� THE� WORK� OFTEN� DE

MANDS�TECHNICAL�EXPERTISE�THAT�LOCAL�
BUILDERS�OR�ARCHITECTS�NORMALLY�DO�NOT�
HAVE��

4HE� EXPERIENCE� GAINED� BY� THE� PILOT�
PROJECTS� IN� ����� LED� TO� A� DECISIVE�MOVE�
AWAY�FROM�BUILDING�RESTORATION�PROJECTS�
IN�-ACEDONIA��(OWEVER��ONCE�THE�LESSONS�
HAD�BEEN�CONSIDERED��IT�BECAME�POSSIBLE�
TO�RETURN�TO�THIS�AREA�OF�WORK��AND�SEVERAL�
CONSTRUCTION� PROJECTS�WERE� SUCCESSFULLY�
COMPLETED��INCLUDING�"YALA�#HERKVA��BG	��
"ITOLA�AND�+RUlEVO��MK	��#hRTISOARA��!VRIG��
-OLDOVITÛA��"RASOV�AND�4USNAD��RO	��%VEN�
HERE�THOUGH��THE�CONSTRUCTION�WORK�OFTEN�
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DEPENDED�ON�PAID�ARTISANS��WITH�VOLUN

TARY� WORK� BEING� FOCUSED� ON� ACTIVITIES��
SUCH�AS�ORAL�HISTORY�OR�FESTIVALS��ASSOCIAT

ED�WITH�THE�BUILDING��"OSNIA�(ERZEGOVINA�
WAS�EXCEPTIONAL� FOR� THE�NUMBER�OF� SUC

CESSFUL� CONSERVATION� PROJECTS� INCLUDING�
4RAVNIK�� $ONJI� 6AKUF�� +AKANJ�� .OVI�
4RAVNIK��2IBNIK��6ISNJEVO�AND�'UCÞA�'ORA�
IN�THE�½RST�TWO�YEARS�ALONE��4HIS�MAY�BE�
EXPLAINED�PARTLY�BY�THE�UNIQUE�POST
WAR�
SITUATION�OF�THE�COUNTRY��IN�WHICH�RECON

STRUCTION�HAS�BEEN�A�PRIORITY��AND�LEGISLA

TIVE�CONTROLS�HAVE�BEEN�IN�ABEYANCE�

!�KEY�LESSON�FROM�THESE�EXPERIENCES�
OF�CONSERVATION�WAS�THAT�THE�LESS�ARCHI

TECTURALLY�OR�HISTORICALLY� IMPORTANT� THE�
BUILDING��THE�EASIER�IT�WAS�TO�INTEGRATE�IT�
INTO� A� ,IVING� (ERITAGE� PROJECT�� 6OLUN

TEERS�DID�THE�BUILDING�WORK�AT�6ISNJEVO�
AND�'UCÞA�'ORA�PARTLY�BECAUSE�THE�BUILD

INGS� ¯� FOR� ALL� THEIR� UNDOUBTED� CULTURAL�
AND�SOCIAL�IMPORTANCE�IN�THE�COMMUNI

TIES� CONCERNED� ¯� DO� NOT� HAVE� INTRINSIC�
ARCHITECTURAL�OR�HISTORIC�VALUE��)N�GENER

AL��THOUGH��THESE�EXPERIENCES�SHOW�THAT�
RESTORATION�PROJECTS�ARE�NOT�BEYOND�THE�
CAPACITY� OF� THE� ,IVING� (ERITAGE� PRO

GRAMME�IF�THE�RIGHT�BUILDING�IS�CHOSEN��
FOR�THE�RIGHT�REASONS��

������ �4HE�COSTS�OF�CHANGE
&INALLY�� IT� IS� IMPORTANT� TO� CONSIDER� THE�
PROBLEMS� THAT� PEOPLE� AND�GROUPS�MAY�
ENCOUNTER� AS� A� RESULT� OF� UNDERGOING�
CHANGE�� 4HESE� ARE� A� NATURAL� ASPECT� OF�
GROWTH�� AND� DIFFER� FROM� THE� PROBLEMS�
THAT�MAY�ARISE�FROM�¾AWED�PROJECT�CON

CEPTION� OR� MANAGEMENT�� IN� FACT�� THEY�
ARE�MORE� LIKELY�TO�BE�EVIDENT� IN�A�GOOD�
PROJECT�� SINCE� CHANGE� IS�MORE� LIKELY� TO�
RESULT��4HESE�PROJECT�COSTS�ARE�COMPLEX��
AND�HARD�FOR�AN�OUTSIDER� TO�APPRECIATE��
!T�A�BASIC�LEVEL��THEY�INCLUDE�THE�PRACTI

CAL� PRESSURES� PARTICIPANTS�MAY� EXPERI

ENCE�AS�A�RESULT�OF�GIVING�UP�THEIR�TIME��
3EVERAL�PEOPLE�MENTIONED�THE�PROBLEM�
OF�KEEPING�A�BALANCE�BETWEEN�THE�NEEDS�
OF�WORK��ESPECIALLY�THE�SEASONAL�WORK�OF�
AGRICULTURE	� WITH� THE� QUITE� SEPARATE�
RHYTHM�OF�THE�PROJECT�ITSELF��7HEN�PEO

PLE� HAVE� VERY� FEW� RESOURCES�� EVEN� THE�
COST�OF�PETROL�FOR�A�SHORT�TRIP�MAY�HAVE�
TO�BE�CAREFULLY�CALCULATED��

4HESE�PERSONAL�COSTS�ARE�STRAIGHTFOR

WARD� ENOUGH��-UCH�MORE� DIF½CULT� ARE�
THE�SUBTLE�HUMAN�COSTS�THAT�MAY�BE�AS

SOCIATED�WITH�CHANGE��!�COMMON�EXAM

PLE�� EVIDENT� IN� SEVERAL� RURAL� PROJECTS�
WHERE� SOCIAL� STRUCTURES� REMAIN� QUITE�
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CONSERVATIVE��WAS�THE�SITUATION�OF�WOM

EN��7HILE�WOMEN�VALUED� THE� OPPORTU

NITY�TO�TAKE�PART�AND�SOCIALISE�WITH�OTH

ERS��THEIR�HUSBANDS�AND�OTHER�MEMBERS�
OF�THEIR�FAMILIES�WERE�NOT�ALWAYS�SO�AP

PRECIATIVE�� .EW� INTERESTS�� FRIENDSHIPS��
EVEN�INDEPENDENCE�SOMETIMES�COME�AT�
A� COST�� 4HERE� ARE�MANY� OTHER� WAYS� IN�
WHICH�POSITIVE�CHANGE�CAN�BRING�PROB

LEMS�FOR�THOSE�INVOLVED��/NE�PROJECT��FOR�
EXAMPLE��PROVOKED�A�RIFT�BETWEEN�FAMILY�
MEMBERS�UNABLE�TO�ACCEPT�ONE�ANOTHER Ś�
ROLE�IN�THE�PROJECT�TEAM��%LSEWHERE��PEO

PLE� HAD� TO� PUT� UP� WITH� �UNFOUNDED	�
SPECULATION� ABOUT� THEIR� PERSONAL� MO

TIVES�FOR�BEING�INVOLVED��.UMEROUS�SIM

ILAR� INSTANCES� COULD� BE� REPORTED�� ALL� OF�
THEM�FAMILIAR�TO�EDUCATION�AND�COMMU

NITY�DEVELOPMENT�PRACTICE�� THOUGH�NOT�
LESS�DIF½CULT�FOR�THAT��

)T� IS� IMPOSSIBLE� TO� KNOW� ALL� THE�
PROBLEMS�AND�TENSIONS�WHICH�MAY�HAVE�
BEEN�EXPERIENCED�WITHIN�PROJECT�TEAMS�
AND�THE�WIDER�GROUP�OF�PEOPLE�INVOLVED��
-ORE�IMPORTANTLY��WHILE�KNOWING�THEM�
WOULD�HELP�IN�UNDERSTANDING�THE�PROC

ESSES�AT�WORK�WITHIN�PROJECTS�� IT�WOULD�
NOT� HELP�WITH� A� PROCESS� OF� EVALUATION��
5LTIMATELY�� ONLY� THOSE� INVOLVED� CAN�

JUDGE�WHETHER�THE�DIF½CULTIES�THAT�THEY�
HAVE�FACED�AS�A�RESULT�OF�TAKING�PART�IN�A�
PROJECT�ARE�OUTWEIGHED�BY�THE�BENE½TS�
THEY� HAVE� GAINED�� .ATURALLY� ENOUGH��
NONE� OF� THOSE� INTERVIEWED� DURING� THE�
COURSE� OF� PROJECT� VISITS� WAS� IN� DOUBT�
ABOUT�THIS�� IN�REMAINING�INVOLVED��THEY�
WERE�CLEARLY�EXPRESSING�THEIR�VIEW��"UT�
OF�OTHERS��IT�IS�NOT�POSSIBLE�TO�KNOW��!LL�
THAT�CAN�BE�SAID��AND�IT�IS�A�GOOD�DEAL��IS�
THAT� SUCH� PROBLEMS� WERE� RAISED� VERY�
RARELY��AND�THAT�THE�PROJECTS�VISITED�GEN

ERALLY�HAD�A�POSITIVE�AND�HAPPY�ATMOS

PHERE�� REFLECTING� A� GOOD� PROCESS� IN�
WHICH� PEOPLE� WERE� PLEASED� TO� HAVE�
BEEN�INVOLVED��

����&ACTORS�OF�SUCCESS
������ )NTRODUCTION
4HE�REASONS�BEHIND�THE�SUCCESS�OF�THE�,IV

ING�(ERITAGE�PROGRAMME�MUST�BE�UNDER

STOOD� IF� THERE� IS� TO�BE�ANY�POSSIBILITY�OF�
CONTINUING� THE�WORK�� OR� OF� EXTENDING� IT�
ELSEWHERE��)T�WOULD�BE�A�MISTAKE�TO�TRY�TO�
REPLICATE� THE� FORM� OF� THE� PROGRAMME�
WITHOUT�CONSIDERING�THE�UNDERLYING�VAL

UES��CONDITIONS�AND�FACTORS�ON�WHICH�THAT�
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FORM�WAS�MODELLED��4HIS�SECTION�OF�THE�RE

PORT�THEREFORE�DRAWS�OUT�THE�KEY�ASPECTS�
OF� ,IVING�(ERITAGE�OF� CONCERN� TO�ANYONE�
ENGAGED�IN�COMMUNITY�OR�CULTURAL�DEVEL

OPMENT�� OR� BOTH�� )T� IS� DIVIDED� INTO� TWO�
PARTS�� THE�½RST�DEALING�WITH� THE�CONNEC

TIONS�BETWEEN�CULTURE�AND�COMMUNITY�DE

VELOPMENT��AND�THE�SECOND�WITH�THE�PRO

GRAMME�MANAGEMENT�AND�DELIVERY��

������ ���#ULTURE�AS�A�ROUTE��
FOR�DEVELOPMENT

4HE�VALUE�OF�CULTURE�IN�DEVELOPMENT
3OME�ATTENTION�HAS�ALREADY�BEEN�GIVEN�
TO� THE�POSSIBLE� RISKS�OF� FOCUSING�ON�CUL

TURE�IN�A�COMMUNITY�DEVELOPMENT�PROC

ESS��ALTHOUGH�THEY�DID�NOT�IN�FACT�ARISE�IN�
THE� PROGRAMME´S� IMPLEMENTATION�� 4HE�
ADVANTAGES� OF� DOING� SO�� ON� THE� OTHER�

HAND�� WERE� CENTRAL� TO� ITS� CONCEPT� AND�
WERE�EVIDENT�IN�EVERY�PROJECT��4HE�MOST�
IMPORTANT�OF�THEM�WERE�THESE��
C� (ERITAGE�AND�CULTURE�ARE�RESOURCES�IN�
WHICH� LOCAL� PEOPLE� HAVE� ENORMOUS�
EXPERTISE�� INDEED�� WHERE� THEIR� OWN�
TRADITIONS�ARE�CONCERNED��THEY�ARE�THE�
WORLD�EXPERTS��)F�THE�PROJECT�TEAM�DO�
NOT� KNOW� SOMETHING�� THERE� WILL� BE�
SOMEONE� LOCALLY�WHO� DOES�� 4HERE� IS�
AN�IMPORTANT�ROLE�FOR�OUTSIDE�EXPER

TISE��FROM�CURATORS��CONSERVATORS�AND�
ACADEMICS�� FOR� INSTANCE�� BUT� THEIR�
KNOWLEDGE�AND�CONTRIBUTION�WILL�AL

WAYS�BE�SECONDARY�TO�THAT�OF�THE�PEO

PLE�INVOLVED�IN�THE�PROJECT�

C� "ECAUSE� PEOPLE� ARE� EXPERT� IN� THEIR�
OWN� CULTURE� AND� TRADITION�� THEY�
HAVE� A� PERFECTLY� STRAIGHTFORWARD�
SENSE�OF� OWNERSHIP�WITH� REGARD� TO�
IT��7HERE�OTHER�COMMUNITY�DEVELOP

MENT�INITIATIVES�MAY�STRIVE�TO�COM

MUNICATE�A�SENSE�OF�INVOLVEMENT�OR�
CONNECTION�� HERITAGE� PROJECTS� START�
FROM� WHERE� PEOPLE� ARE� AND� WHAT�
THEY�HAVE�

C� !LTHOUGH� LEGISLATION� PROTECTS� IM

PORTANT�MONUMENTS��WHETHER�HIS
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TORIC��CULTURAL�OR�NATURAL�� IT�HAS� LIT

TLE�INTEREST�IN�MUCH�OF�WHAT�PEOPLE�
CARE�MOST�ABOUT��THE�DANCES��MUSIC��
STORIES��COSTUMES��RITUALS�AND�TRADI

TIONS�WHICH�HAVE�SHAPED�THEIR�COM

MUNITY�AND�IDENTITY�OVER�CENTURIES��
4HERE�ARE�THEREFORE�FEW�LEGAL�OR�AD

MINISTRATIVE� OBSTACLES� TO� PREVENT�
PEOPLE�FROM�WORKING�� IN�WAYS�THAT�
SEEM�RIGHT�� TOWARDS�GOALS� THAT�ARE�
IMPORTANT�TO�THEM��4HE�RELATIVE�IN

DIFFERENCE� OF� MANY� STATES� TO� CUL

TURE�� AND� PARTICULARLY� TO� DOMESTIC�
CULTURE�� LEAVES� PEOPLE� FREE� TO� DO�
WHAT� THEY�WANT�WITH�MINIMAL� IN

TERFERENCE�

C� (ERITAGE��BEING�THE�PRODUCT�OF�HUMAN�
ENTERPRISE��IS�MOSTLY�HUMAN�IN�SCALE��
)TS�MATERIALS�ARE�READILY�TO�HAND��AND��
EXCEPT� WHERE� BUILDINGS� ARE� CON

CERNED��IT�IS�NOT�A�GREEDY�CONSUMER�OF�
RESOURCES��5NLIKE�THE�LARGER�PROBLEMS�
FACING�COMMUNITIES�� FROM�ECONOMIC�
DEVELOPMENT� OR� ILL� HEALTH� TO� CRIME�
AND� SECURITY�� IMPROVING� THE� CONDI

TIONS� OF� HERITAGE� IS�WITHIN� THEIR� CA

PACITY�� )T� IS� NOT� A� DISTRACTION� FROM�
MORE�SERIOUS�PROBLEMS�¯�HOW�COULD�IT�
BE��¯�BUT�IT�OFFERS�A�POSITIVE�STEP�FOR


WARDS�� AND� SUCCESS� IN� THIS� AREA� CAN�
STRENGTHEN� A� COMMUNITY´S� CAPACITY�
TO�TAKE�ON�OTHERS��

C� !BOVE�ALL��A�,IVING�(ERITAGE�PROJECT�
FOCUSES�ON�A�COMMUNITY´S�STRENGTHS��
NOT��LIKE�MANY�INITIATIVES�INTENDING�
TO� BENEFIT� POOR� GROUPS�� ON� WEAK

NESSES��)TS�STARTING�POINT�IS�³7HAT�DO�
WE�HAVE� TO� FEEL�PROUD�OF�� AND�HOW�
CAN�WE�USE�IT�TO�IMPROVE�OUR�SITUA

TION� �́� /THER� APPROACHES� IDENTIFY�
PROBLEMS� FROM� OUTSIDE� AND� PRE

SCRIBE�REMEDIES�THAT�ARE�INTENDED�TO�
CURE� THEM��%VEN� IF� THEIR�ANALYSIS� IS�
CORRECT�� THEY� TEND� TO� ATTRACT� THOSE�
WHO�AGREE�WITH�IT��OR�THOSE�WHO�ARE�
WILLING�TO�ADOPT�IT�TO�SECURE�RESOURC

ES�� ,IVING�(ERITAGE� PROJECTS� DO� NOT�
PROBLEMATISE� A� SITUATION� OR�� EVEN�
WORSE��A�GROUP��4HEIR�STARTING�POINT�
IS�POSITIVE��AND�THOSE�WHO�ARE�SUP

POSED� TO�BENEFIT� FROM� THEM�ESTAB

LISH� THE�GOALS�� THAT� IS� THE�SOURCE�OF�
THEIR� EFFECTIVENESS� IN� EMPOWERING�
COMMUNITY�GROUPS��

)T�IS�THE�MUTUALLY�SUPPORTIVE�INTERAC

TION�OF�THESE�STRENGTHS�THAT�HELPED�MAKE�
THE�SMALL
SCALE�COMMUNITY�PROJECTS�DE
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VELOPED�THROUGH�THE�,IVING�(ERITAGE�PRO

GRAMME� DISPROPORTIONATELY� EFFECTIVE��
3OME�GROUPS�WERE�ABLE�TO�COMPARE�THIS�
APPROACH�WITH�OTHERS�THEY�WERE�MORE�FA

MILIAR�WITH��&OR�EXAMPLE��ONE�.'/�HAD�
ALSO�RECEIVED�A�GRANT�THROUGH�THE�+"&�)N

TER
%THNIC�2ELATIONS�0ROGRAMME��BUT�HAD�
FOUND� THAT� THIS� HAD� NOT� ENGAGED� LOCAL�
PEOPLE�TO�ANYTHING�LIKE�THE�SAME�EXTENT�
AS�THE�,IVING�(ERITAGE�PROJECT��

3EVERAL�PROJECTS�WERE�DEVELOPED�BY�
LOCAL� .'/S� USED� TO� WORKING� IN� OTHER�
½ELDS�� INCLUDING�EDUCATION��THE�ENVIRON

MENT�AND�WOMEN Ś�RIGHTS��)T�IS�SIGNI½CANT�
THAT� THESE� EXPERIENCED� COMMUNITY� DE

VELOPMENT�WORKERS�SAW�THE�,IVING�(ERIT

AGE�PROJECT�AS�AMONG�THE�MOST�SUCCESS

FUL�WORK�THEY�HAD�EVER�DONE��DESPITE��IN�
ONE�CASE��BEING�QUITE�SCEPTICAL�ABOUT�THE�
VALUE�OF�CULTURE�IN�ACHIEVING�THEIR�WIDER�
GOALS��/NE�OF�THESE�GROUPS�WORKED�WITH�
WOMEN�IN�AN�AREA�LARGELY�CONTROLLED�BY�
ORGANISED�CRIME�AND�HEAVILY�INVOLVED�IN�
PROSTITUTION�AND�HUMAN�TRAF½CKING��!C

CORDING�TO�THE�DIRECTOR��THE�,IVING�(ERIT

AGE�WAS�THE�BEST�PROJECT�THEY�HAD�YET�UN

DERTAKEN��DESPITE�OPPOSITION�FROM�SOME�
LOCAL�MEN��BECAUSE�IT�HAD�FOCUSED�ON�PEO

PLE Ś�STRENGTHS�AND�WHAT�THEY�CARED�FOR��

4HERE� IS� A� FAIRLY� COMMON� VIEW�
WITHIN� FOUNDATIONS� AND� AMONG� OTHER�
DONORS�THAT�CULTURE�IS�NOT�AN�IMPORTANT�
AREA� OF� WORK�� COMPARED� WITH� SANITA

TION��PUBLIC�HEALTH�� ECONOMIC�DEVELOP

MENT�OR�SECURITY��#ERTAINLY��NO�ONE�WITH�
ANY�KNOWLEDGE�OF�THE�DAILY�DIFFICULTIES�
EXPERIENCED� BY� MILLIONS� OF� PEOPLE� IN�
3OUTH� %AST� %UROPE�WOULD� GAINSAY� THE�
URGENCY�OF�TACKLING�THESE�PROBLEMS��"UT�
THE�,IVING�(ERITAGE�EXPERIENCE�DEMON

STRATES�THREE�THINGS�
�� 4HAT�HERITAGE�AND�CULTURE�ARE�POWERFUL�
RESOURCES�FOR�COMMUNITY�DEVELOPMENT�
AND�EMPOWERMENT��WHICH�CAN�BE�USED�
IN� COST
EFFECTIVE�PROJECTS�WITH� A�HIGH�
RATE�OF�SUCCESS�AND�SUSTAINABILITY�

�� 4HAT�THESE�PROJECTS�CAN�PRODUCE�SIG

NI½CANT�OUTCOMES� IN�OTHER�AREAS� IN

CLUDING� SOCIAL� COHESION�� ECONOMIC�
GROWTH� AND� CIVIL� SOCIETY� DEVELOP

MENT��AND�THAT�THEY�DO�SO�USING�DIF

FERENT� APPROACHES� INVOLVING�PEOPLE��
SUCH�AS�THE�ELDERLY��WHO�ARE�OFTEN�LEFT�
BEHIND�BY�OTHER�PROGRAMMES��AND�

�� 4HAT� THEY� RESPOND� TO� A� DEEPLY� FELT�
NEED�OF�COMMUNITIES�TO�WORK�ON�THEIR�
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CULTURE�AND�HERITAGE�ALONGSIDE��NOT�AF

TER��OTHER�FORMS�OF�LOCAL�DEVELOPMENT��

)N� SHORT�� THERE� IS� AN� IMPORTANT�AND�
DISTINCTIVE�PLACE�FOR�CULTURAL�PROGRAMMES�
AS�PART�OF�A�RANGE�OF�DONOR�RESPONSES�TO�
THE�CHALLENGES�OF�DEVELOPMENT��

6ALUING�THE�QUALITY��
AND�INTEGRITY�OF�CULTURE
4HE�PROGRAMME�TOOK�A�VERY�WIDE�VIEW�OF�
HERITAGE�� WHICH� EVENTUALLY� BECAME� A�
KIND�OF�WORKING�DE½NITION��HERITAGE�WAS�
ANYTHING�THAT�PEOPLE�CARED�ABOUT��)T�WAS�
NEVER� INTENDED� THAT� THE� PROGRAMME�
SHOULD�BE�DRIVEN�BY� THE� IMPERATIVES� OF�
HERITAGE�PROFESSIONALS��ALTHOUGH�IT�TOOK�A�
LITTLE�TIME�TO�WORK�THIS�OUT��NONE�OF�THE�
PROJECTS�EMERGED�FROM�AN�ACADEMIC�AS

SESSMENT�OF�WHAT�WAS�VALUABLE�IN�A�PAR

TICULAR�PLACE��AND�HOW�IT�SHOULD�BE�CON

SERVED�� )NSTEAD�� THE� STARTING� POINT�WAS�
THAT��IN�ORDER�TO�MOBILISE�COMMITTED�AC

TION�� THE� GOAL�MUST� BE� SOMETHING� THAT�
PEOPLE�CARED�ABOUT��SOMETHING�IN�WHICH�
THEY�WERE�PREPARED�TO�INVEST�TIME��EFFORT�
AND� LOCAL� RESOURCES�� 4HIS� RESULTED� IN� A�
VAST�DIVERSITY�OF� OBJECTS� AT� THE�HEART� OF�
THE�DIFFERENT�PROJECTS�� INCLUDING�HISTORIC�

BUILDINGS�� ARCHAEOLOGICAL� SITES��MODERN�
SCULPTURE��PUBLIC�PARKS��CUSTOMS�AND�FOLK

LORE��ORAL�HISTORY��MUSIC��ART��THEATRE��NATU

RAL� TREASURES� ETC�� !LL� THAT� UNITED� THESE�
PROJECTS�WAS�THAT�THOSE�INVOLVED�THOUGHT�
THAT�THEY�MATTERED��

"UT�THIS�INCLUSIVE�APPROACH�TO�HERIT

AGE�DID�NOT�MEAN�THAT� THE�PROGRAMME�
HAD� NO� PROFESSIONAL� STANDARDS� AS� RE

GARDS� CULTURE�� /N� THE� CONTRARY�� IT� FOL

LOWED�THAT�RESPECTING�WHAT�PEOPLE�CARED�
FOR�MEANT� THAT� IT�MUST� BE� APPROACHED�
WITH� THE� SAME� AIMS� AND� STANDARDS� AS�
ANY� OTHER� HERITAGE� OR� CONSERVATION�
PROJECT��ANYTHING�LESS�WOULD�BE�DISHON

EST��PATRONISING�AND�UNDERMINE�THE�PRO

GRAMME´S� VERY� OBJECTIVES�� 4HEREFORE��
EVERYTHING�SHOULD�BE�DONE�TO�THE�HIGH

EST� POSSIBLE� STANDARD�� TAKING� ADVICE�
FROM� PROFESSIONAL� CURATORS�� TEACHERS��
ETHNOLOGISTS�� ARTISTS�� MAKERS� AND� ARTI

SANS� WHENEVER� POSSIBLE�� 4HE� WORK�
SHOULD�BE�AUTHENTIC��IN�THE�SENSE�OF�BE

ING�HONEST�TO�ITSELF�AND�ITS�ORIGINS��THERE�
WAS�NO�ROOM�FOR�PASTICHE��4HUS��THE�PATH�
TO�THE�3MOLARE��MK	�WATERFALL�WAS�CON

STRUCTED�ENTIRELY� FROM�WOOD�AND�STONE�
TAKEN� FROM�THE�MOUNTAIN� ITSELF��!T� THE�
SAME� TIME�� IT� SHOULD� HAVE� A� USE� FUNC
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TION��SINCE�THIS�WAS�THE�ONLY�WAY�TO�EN

SURE�ITS�LONG
TERM�PRESERVATION�AND�THAT�
IT�WOULD�BENE½T�THE�LOCAL�COMMUNITY��

!BOVE�ALL��THE�WORK�MUST�BE�OF�RECOG

NISABLE�QUALITY� IN�EVERY�ASPECT��BUILDING�
WORKS�� PERFORMANCES�� FESTIVALS��MUSEUM�
DISPLAYS��PUBLICATIONS��RECORDINGS�¯�ALL�THE�
PROJECT�OUTPUTS�SHOULD�BE�OF�THE�HIGHEST�
STANDARD� ACHIEVABLE� WITHIN� THE� CON

STRAINTS� OF� TIME��MONEY� AND� SOMETIMES�
TALENT��4HE�WAY�IN�WHICH�PROJECTS�WORKED�
AIMED�FOR�SIMILARLY�HIGH�STANDARDS��IF�AN�
ACTIVITY�WAS�PLANNED�TO�HAPPEN��IT�SHOULD�
HAPPEN��WITH� THE�APPROPRIATE� RESOURCES��
TUTORS�AND�OTHER�CONDITIONS�MET��4HIS�WAS�
NOT�ONLY�IMPORTANT�IN�ITSELF��IT�WAS�ESSEN

TIAL�TO�THE�INTEGRITY�OF�THE�PROGRAMME�AS�A�
WHOLE��0EOPLE�KNOW�PERFECTLY�WELL�WHETH

ER� THEY� ARE� SEEING� SOMETHING� GOOD�� OR�
HAVE�BEEN�INVOLVED�IN�A�WORTHWHILE�PROC

ESS��THEY�KNOW�WHETHER�THEY�OR�THEIR�HER

ITAGE� HAS� BEEN� TREATED�WITH� RESPECT�� OR�
SIMPLY�PAID�LIP�SERVICE��!ND�NO�PROJECT�CAN�
PRODUCE� SUBSTANTIAL� POSITIVE� OUTCOMES�
UNLESS� IT� ACHIEVES� STANDARDS� RECOGNISED�
BY�THOSE�INVOLVED�AND�THOSE�INTENDED�TO�
BENE½T�FROM�IT��

)T�WOULD�BE�A�CATASTROPHIC�MISTAKE�TO�
APPROACH�AN� INITIATIVE� LIKE�,IVING�(ERIT


AGE�THINKING�THAT�EITHER�PROFESSIONAL�CUL

TURAL�STANDARDS�OR�GOOD�COMMUNITY�DE

VELOPMENT�MUST�BE� SACRI½CED�� IT�WOULD�
ALSO� BE� POINTLESS�� 5NLESS� THE� HIGHEST�
STANDARDS�AND�INTEGRITY�ARE�MAINTAINED�
IN�BOTH�AREAS��THE�PROJECT�WILL�ALWAYS�FAIL��
BECAUSE�IT�DOES�NOT�TRULY�RESPECT�THOSE�IT�
AIMS�TO�BENE½T��OR�THE�PROCESSES�IT�IS�US

ING��3UCCESS�DEPENDS�ON�½NDING�A�GOOD�
BALANCE��

������ �-ANAGEMENT�AND�DELIVERY
#LARITY�OF�VALUES�AND�PURPOSE
!� VALUE
DRIVEN� APPROACH� UNDERPINNED�
THE� ,IVING�(ERITAGE�PROGRAMME�� )T�WAS�
ENCAPSULATED� IN� THE� TEN�PRINCIPLES�� AND�
THEY�REMAINED�BENCHMARKS�FOR�ALL�THOSE�
INVOLVED��4HEY�GAVE�THE�PROGRAMME�CLAR

ITY�OF�PURPOSE�AGAINST�WHICH�PROPOSALS�
AND�CHOICES�COULD�BE�ASSESSED��WHETHER�
BY�THE�!DVISORY�'ROUPS��BY�PROGRAMME�
MANAGERS� OR� BY� PROJECT� TEAMS� THEM

SELVES�� !LTHOUGH� THE� PROJECTS� VARIED�
HUGELY��AND�THERE�WERE�ALSO�VARIATIONS�IN�
THE�WAY�THE�PROGRAMME�OPERATED�IN�EACH�
COUNTRY�� THE� PRINCIPLES� PROVIDED� A� CON

SISTENT�CHECKLIST��)T�WAS�RELATIVELY�SIMPLE�
TO�SEE�WHEN�A�PROJECT�WAS�AT�RISK�OF�MAK

ING�A�MISTAKE��THOUGH�SOMETIMES��IN�THE�
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WAY�OF�THESE�THINGS��THE�MISTAKE�STILL�HAD�
TO�BE�MADE��

4HIS� OVERARCHING� CLARITY�MEANT� THAT�
THE� PROGRAMME Ś� ETHOS� AND� CULTURE�WAS�
EASILY�COMMUNICATED�TO�NEW�ENTRANTS��AND�
ALSO� THAT� PEOPLE� SHARED� AN� IDEA� OF�WHAT�
THEY�WERE�DOING�AND�WHY��!S�A�RESULT��PEO

PLE�FROM�DIFFERENT�PROJECTS�QUICKLY�ESTAB

LISHED� A� SENSE� OF� COMMON� PURPOSE� THAT�
MADE�TRAINING�WORKSHOPS�AND�OTHER�SHARED�
ACTIVITIES� EASY� TO� RUN�� ,IKEWISE�� THE� ½RST�
TIME� THAT� THE�PROGRAMME�PARTNERS�WERE�
BROUGHT�TOGETHER��IN�"RUSSELS�IN�������THE�
���PEOPLE�FROM�SIX�COUNTRIES�QUICKLY�ESTAB

LISHED�A�COLLEGIATE�WAY�OF�WORKING��WHICH�
HAS�SINCE�LED�TO�THE�ESTABLISHMENT�OF�A�,IV

ING�(ERITAGE�.ETWORK�� )T� IS� ALSO� POSSIBLE�
THAT� THIS�APPROACH�HELPED�WIDEN�OWNER

SHIP�OF�THE�PROGRAMME��SINCE�THE�VALUES�ON�
WHICH�IT�IS�BASED�ARE�CLEARLY�NOT�EXCLUSIVE�
TO�THE�+ING�"AUDOUIN�&OUNDATION��

3ELECTION�THROUGH�F�IELDWORK
4HE�DECISION�TO�IDENTIFY�PROJECTS�THROUGH�
½ELDWORK� RATHER� THAN� AN� OPEN� APPLICA

TION�PROCESS�WAS�CRUCIAL�IN�ENABLING�COM

MUNITIES�WITH�NO�PREVIOUS�EXPERIENCE�OF�
WORKING�WITH�EXTERNAL�DONORS�TO�PARTICI

PATE��!LTHOUGH�MUCH�MORE�DEMANDING�

IN�TERMS�OF�MANAGEMENT�AND�RESOURCES��
THIS�WAS�AN�EFFECTIVE�APPROACH�BECAUSE�
C� )T� IDENTI½ED� GOOD�POTENTIAL� PROJECTS�
FROM�COMMUNITIES�OUTSIDE�THE�USUAL�
½ELDS�OF�DONOR�INTEREST��INCLUDING�RE

MOTE�RURAL�AREAS�

C� )T�REACHED�WELL�BEYOND�THE�ESTABLISHED�
.'/� SECTOR� TO� INVOLVE� PEOPLE� WHO�
WOULD� NOT� SPONTANEOUSLY� HAVE� RE

SPONDED�TO�AN�OPEN�CALL�FOR�PROPOSALS�

C� )T�HELPED�PROJECTS�DEVELOP�THEIR�THINK

ING�IN�ADVANCE�OF�THE�FORMAL�APPLICA

TION� PROCESS�� GIVING� THEM� THE� BEST�
CHANCE� OF� SUCCESS� IN� THAT�� AND� IN�
PROJECT�DELIVERY��

4HERE�ARE�OBVIOUS�DRAWBACKS�TO�THE�
APPROACH��PARTICULARLY�IN�TERMS�OF�OPEN

NESS��BUT�THE�2OMANIAN�TRIAL�OF�AN�ADVER

TISED�APPLICATION�PROCEDURE�HIGHLIGHTED�
THE� DISADVANTAGES� OF� THE� CONVENTIONAL�
APPROACH��7HEN� THIS�WAS� USED�� FOR� THE�
½RST�TWO�YEARS��IT�PROVED�VERY�DIF½CULT�TO�
IDENTIFY� SUFFICIENT� NUMBERS� OF� GOOD�
PROJECTS��!�HIGH�NUMBER�OF�EXPRESSIONS�OF�
INTEREST� WERE� RECEIVED�� BUT� MOST� WERE�
WEAK� OR� OPPORTUNISTIC�� THE� RESULT� WAS�
THAT� THE� REJECTION� RATE� IN� THE� ½RST� YEAR�
WAS������4HIS�PROCESS�RAISED�FALSE�HOPES��



���

:
SI
JW
XY
FS
IN
SL
�YM
J�
UW
TL
WF
R
R
J

AND� WAS� WASTEFUL� OF� EVERYONE´S� TIME��
WORSE��IT�MAY�HAVE�ENCOURAGED�CYNICISM�
ABOUT�DONOR�PROGRAMMES�AMONG�THE�RE

JECTED� APPLICANTS�� SINCE� THEY� WERE� NOT�
SUF½CIENTLY� INVOLVED� IN� THE�PROGRAMME�
TO� UNDERSTAND� WHY� THEIR� IDEAS� WERE�
THOUGHT�UNSUITABLE�� )N� COMPARISON�� THE�
FAILURE�RATE� IN�-ACEDONIA��USING�A�½ELD

WORK� SELECTION�PROCESS��WAS� ���� IN� THE�
½RST�TWO�YEARS��AND�IN�"OSNIA�(ERZEGOVI

NA��ONLY� ����OF� THOSE�SUBMITTING�A�PRO

POSAL�WERE�NOT�SELECTED�FOR�SUPPORT��

4HE� INVESTMENT� OF� TIME� IN� THE�
PROJECT�DEVELOPMENT�PROCESS�CONTRIBUT

ED�TO�A�HIGH�PROPORTION�OF�THE�COMMU

NITIES�CONTACTED�BY�THE�PROGRAMME�RE

CEIVING� SUPPORT�� IT� ALSO� HELPED� ENSURE�
THAT� SUPPORT�WAS�PRODUCTIVE�� 4HE�VERY�
SMALL� NUMBER� OF� PROJECTS� THAT� CAN� BE�
JUDGED� TO�HAVE� FAILED� COMPLETELY�OR� IN�
PART� �ABOUT���	� IS�DIRECTLY�ATTRIBUTABLE�
TO�THE�INVESTMENT�IN�THE�SELECTION�PROC

ESS��AND�THE�CONTINUING�SUPPORT�THEY�RE

CEIVED��)N�SHORT��THE�TIME�GIVEN�TO�½ELD

WORK�IDENTI½ED�GOOD�PROJECTS�WHICH�LED�
TO�GOOD�RESULTS��)T�SHOULD�BE�REGARDED�AS�
A�VITAL�INVESTMENT�IN�PEOPLE�AND�KNOWL

EDGE�� AS�WELL� AS� SAFEGUARDING� THE�PRO

GRAMME�FUNDS�

0ROJECT�SUPPORT
,IVING�(ERITAGE´S�SUCCESS�ALSO�DEPENDED�
ON� THE�EXTENSIVE� SUPPORT�GIVEN� TO� INDI

VIDUAL�PROJECTS�THROUGHOUT�THEIR�CONTACT�
WITH�THE�PROGRAMME��4HE�MOST�OBVIOUS�
PART�OF�THIS�WAS�THE�INVESTMENT�IN�TRAIN

ING��INCLUDING�COMMUNITY
BASED�FACILITA

TION�WORKSHOPS�AND�PROGRAMME�DEVELOP

MENT�WORKSHOPS��4HIS� TRAINING�WAS�NOT�
THEORETICAL� OR� ACADEMIC�� INSTEAD�� BOTH�
CONTENT�AND�DELIVERY�METHODS�AROSE�FROM�
THE�SPECI½C�NEEDS�THAT�PROJECT�TEAMS�HAD��
7HETHER�IN�THE�FORMAL�WORKSHOPS��IN�SITE�
VISITS��OR�IN�PHONE�CONVERSATIONS�IT�SOLVED�
IMMEDIATE� PROBLEMS�� %VERY� IDEA�WAS� A�
TOOL�THAT�COULD�BE�PUT�TO�IMMEDIATE�USE��
BECAUSE� PEOPLE� DO�NOT� FORGET� THINGS� OF�
WHICH� THEY� HAVE� PRACTICAL� EXPERIENCE��
4HERE�WAS��AS�A�RESULT��LITTLE�NEED�OF�NOTES��
WORK�PACKS�OR�SIMILAR�CONVENTIONAL�TRAIN

ERS �́ TOOLS�� PEOPLE�UNDERSTOOD�WHAT�WAS�
BEING�SAID�BECAUSE�IT�MADE�SENSE�IN�THE�
SITUATION�THEY�FACED��

7HILST� THIS� APPROACH� TO� TRAINING� IS�
NOT�APPROPRIATE�IN�EVERY�CASE��IT�WAS�EX

ACTLY� RIGHT� FOR� THE�PROJECT� TEAMS� IN� THE�
,IVING�(ERITAGE�PROGRAMME��4HEY�WERE�
NOT� CONCERNED� WITH� THEORY�� BUT� WITH�
PRACTICE�� AND�WANTED� ONLY�WHAT�WOULD�
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HELP� THEM� ACHIEVE� THEIR� GOALS�� 7HEN�
THERE�WAS�A�NEED�FOR�SPECIALIST�ASSISTANCE��
THE�PROGRAMME�HAD�THE�CAPACITY�PROVIDE�
ADDITIONAL� SUPPORT�� EITHER� THROUGH� THE�
NETWORK� OF� COMMUNITY� FACILITATORS� IN�
EACH� COUNTRY�� THROUGH�MEMBERS� OF� THE�
NATIONAL� !DVISORY�
'ROUPS� OR� THROUGH� LO

CAL� EXPERTS� SUCH� AS�
CONSERVATORS�� CURATORS��
MARKETERS� AND� OTHERS�
BROUGHT�IN�FOR�THE�PUR

POSE�� !GAIN�� PEOPLE�
LEARNT� MORE� FROM�
WORKING� WITH� SUCH�
PEOPLE�TO�SOLVE�AN�IM

MEDIATE�PROBLEM��THAN�
THEY�WOULD�HAVE�DONE�
FROM�ATTENDING�A�GEN

ERAL�COURSE��

4RUST
4RUST�WAS�ONE�OF� ,IVING�(ERITAGE´S�UN

EXPRESSED� VALUES�� BUT� IT�WAS� NONETHE

LESS� CRUCIAL� TO� ITS� SUCCESS�� 4HERE�WAS�A�
PRESUMPTION�THAT�PROJECT�TEAMS�SHOULD�
BE�TRUSTED�FROM�THE�MOMENT�THEY�CAME�
INTO�THE�PROGRAMME��EVEN�THOUGH�THEY�
MIGHT� NOT� HAVE� BEEN� FORMALLY� CONSTI


TUTED� OR� EVEN� HAVE� A� BANK� ACCOUNT� IN�
THEIR� NAME�� 4HE� NORMAL� SAFEGUARDS�
ABOUT� THE�HANDLING� OF�MONEY�WERE� IN�
PLACE��AND�IT�WOULD�NOT�HAVE�BEEN�EASY�
TO� DEFRAUD� THE� PROGRAMME�� BUT� THESE�
SAFEGUARDS�WERE� TAKEN� FOR� GRANTED�� AS�

NO�MORE� THAN�NORMAL�
MANAGEMENT�PRACTICE��
4HAT� DOES� NOT� MEAN�
THAT� PEOPLE� ALWAYS�
FOUND� IT�EASY�OR�COM

FORTABLE� TO� FOLLOW� THE�
NORMS�ESTABLISHED�� IN�
TERMS�OF�½NANCIAL�AND�
OTHER� ACCOUNTABILITY��
THE�CULTURE�OF�ADMIN

ISTRATIVE�TRANSPARENCY�
WAS� NEW� TO� MOST� OF�
THE� GRANTEES�� "UT� BE

NEATH� IT�� THERE� WAS� A�
GENUINE� EXPECTATION�

THAT�THEY�WOULD�DELIVER�THEIR�PROJECT�IN�
THE� AGREED� WAY�� AND� THAT� THE� PRO

GRAMME�WAS� FULLY�BEHIND� THEM� IN�DO

ING�THIS��-ANY�TEAMS�WERE�APPRECIATIVE�
OF�THIS�TRUST��AND�WORKED�HARD�TO�ENSURE�
THAT�THEY�LIVED�UP�TO�IT��IN�ONLY�ONE�CASE�
WAS�THERE�ANY�QUESTION�OF�IMPROPRIETY��
AND��THOUGH�IT�WAS�ULTIMATELY�NOT�POS


³4HE�EFFECT�WAS�MUCH�
GREATER�ON�EXISTING�INFORMAL�
GROUPS�AND�NEW�
ASSOCIATIONS��"Y�INVOLVING�
THEIR�REPRESENTATIVES�IN�THE�
PROGRAMME´S�WORKSHOPS��
THEY�GAINED�KNOWLEDGE�AND�
SKILLS�AND�BECAME�MORE�SELF

CON½DENT��4HIS�GAVE�THEM�
STRONG�STIMULUS�FOR�FURTHER�
DEVELOPMENT�́
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SIBLE� TO� RESOLVE�� IT� DID� NOT� HINDER� THE�
ACHIEVEMENT�OF�THE�PROJECT´S�AIMS��

6ALUE�FOR�MONEY
!CROSS�THE�FOUR�COUNTRIES��APPROXIMATELY�
����OF�THE�,IVING�(ERITAGE�PROGRAMME�
FUNDS�WERE�ALLOCATED� TO�PROJECTS� IN� THE�
FORM�OF�GRANTS��WITH�THE�REST�BEING�USED�
FOR� TRAINING�� PROJECT� SUPPORT� AND�MAN

AGEMENT� COSTS�� 4HE�HIGHEST� PROPORTION�
OF�GRANT�AID�WAS�ACHIEVED�IN�-ACEDONIA��
BECAUSE�THE�STAFF�AND�MANAGEMENT�COSTS�
WERE� SUBSTANTIALLY� COVERED� BY� &/3)-��
ELSEWHERE�THESE�COSTS�HAD�TO�BE�MET�BY�
THE�PROGRAMME�BUDGET�� SINCE� THE�PART

NER� ORGANISATIONS� DID� NOT� HAVE� THE� RE

SOURCES� TO� EXPAND� THEIR� WORK�WITHOUT�
ASSISTANCE�

(OWEVER�� THE� RATIO� OF� FUNDS� DIS

BURSED�TO�MANAGEMENT�COSTS�IS�AN�INAC

CURATE�INDICATOR�OF�THE�EFFECTIVENESS�OF�A�
GRANTS� PROGRAMME�� -ANY� FACTORS� WILL�
INCREASE� THE� COST� OF� ADMINISTERING�
GRANTS��INCLUDING�NATIONAL�AND�LOCAL�SITU

ATIONS�� LEGAL� ISSUES�� PROGRAMME� AIMS��
IDEAS�OF�ACCEPTABLE�RISK��COMMITMENT�TO�
LEARNING�AND�SUSTAINABILITY��AND�SO�FORTH��
)T�IS�CHEAPER��AS�IS�EVIDENT�FROM�THE�PILOT�
PHASE�IN�-ACEDONIA��TO�ADMINISTER�A�FEW�

LARGE� GRANTS� THAN� MANY� SMALL� ONES��
THERE� IS� AN� IRREDUCIBLE� COST�� WHATEVER�
THE� AMOUNT� OF� AID� DISBURSED�� )T� IS� ALSO�
EASY��AND�AGAIN�COMPARATIVELY�CHEAP��TO�
AWARD�GRANTS�TO�ESTABLISHED�.'/S�WITH�
THE� EXPERIENCE� AND� SKILLS� TO� USE� THEM��
BUT� IT� MAY� ALSO� HAVE� LITTLE� IMPACT� ON�
THEM��OR�ON�THE�WIDER�SITUATION��SINCE�IT�
DOES�NOT�SIGNI½CANTLY�BUILD�UP�THEIR�CA

PACITY��4HE�,IVING�(ERITAGE�PROGRAMME�
AIMED� TO�WORK�WITH� PEOPLE� AND� INFOR

MAL� GROUPS� WHO� HAD� USUALLY� NOT� RE

CEIVED�ANY�½NANCIAL�SUPPORT�BEFORE��AND�
CERTAINLY�HAD�NEVER�UNDERTAKEN�AN�AM

BITIOUS�COMMUNITY�DEVELOPMENT�PROJECT��
4HE� TRAINING� AND� SUPPORT� GIVEN� TO�
PROJECT� TEAMS�WAS�AN�ESSENTIAL�PART�OF�
THE� PROGRAMME�METHODOLOGY��WITHOUT�
WHICH� THIS� TYPE� OF� PROJECT�WOULD�HAVE�
BEEN�IMPOSSIBLE��)T�THUS�FORMED�PART�OF�
THE� ASSISTANCE� GIVEN� TO� COMMUNITIES��
THOUGH� IN� THE� FORM�OF� SUPPORT� IN� KIND�
RATHER�THAN�CASH�

!S� A� RESULT� OF� THIS� APPROACH�� THE�
PROJECT�FAILURE�RATE�WAS�VERY�LOW��ABOUT�
��� OF� THE� PROJECTS�WERE� ABANDONED� IN�
ONE�WAY�OR�ANOTHER��AND�A�FURTHER����OR�
SO� FAILED� PARTIALLY�� 'IVEN� THE� HIGH
RISK�
NATURE�OF�THE�INVESTMENTS��ITSELF�ARISING�
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FROM� THE� COMMITMENT� TO� THE� FULLEST�
COMMUNITY� INVOLVEMENT�� THIS� IS� CLEAR�
EVIDENCE�OF�THE�EFFECTIVENESS�OF�THE�SUP

PORT�THAT�THE�PROJECTS�RECEIVED��4HE�TIME�
SPENT�ON�THIS�WAS�OFTEN�SUBSTANTIAL��BUT�
IT� SUCCEEDED� IN� BRINGING� DIFFICULT�
PROJECTS�TO�A�SUCCESSFUL�CONCLUSION�AND�
IN�SAFEGUARDING�THE�INVESTMENT�MADE��

���� &UTURE�OPPORTUNITIES
������ �4HE�,IVING�(ERITAGE�0ROGRAMME�

IN�3%�%UROPE
4HE� ,IVING� (ERITAGE� 0ROGRAMME� WILL�
CEASE�OPERATION�AT� THE�END�OF� ������"Y�
THEN��IT�WILL�HAVE�MADE�GRANTS�TOTALLING�
ABOUT������� MILLION� TO� ���� PROJECTS� IN�
FOUR�COUNTRIES��)T�WILL�HAVE�CREATED�HUN

DREDS� OF� SHORT
TERM� JOBS�� AND� INVOLVED�
THOUSANDS�OF�VOLUNTEERS�IN�COMMUNITIES�
ACROSS� THE� REGION�� MANY� MORE� PEOPLE�
WILL� HAVE� SEEN� THE� RESULTS� OF� ITS� WORK�
THROUGH� FESTIVALS� AND� COMMUNITY�
EVENTS�� AS� TOURISTS� AND� THROUGH�MEDIA�
COVERAGE�� )T� WILL� HAVE� CREATED� OR� IM

PROVED� ���MUSEUMS� AND� CULTURAL� CEN

TRES��RESTORED����BUILDINGS��IMPROVED����
NATURAL� SITES�� SUPPORTED� THE� GROWTH� OF�

���FOLKLORE�GROUPS��RUN����CRAFT�DEVELOP

MENT� INITIATIVES��NURTURED� ��� LOCAL�HIS

TORY�PROJECTS�AND�PROMOTED�OVER����FES

TIVALS�� INDEED��AS� THE�PROJECTS�CONTINUE��
THESE�TOTALS�WILL�CERTAINLY�GROW��

-OST� IMPORTANTLY�� ,IVING� (ERITAGE�
LEAVES� VIABLE� COMMUNITY� PROJECTS�� LOCAL�
ASSOCIATIONS��AND�HUNDREDS�OF�PEOPLE�WHO�
HAVE�EXPERIENCE�AND�A�RECORD�OF�ACHIEVE

MENT� IN� LOCAL� ACTION�� 4HEY� HAVE� SHOWN�
WHAT�THEY�CAN�DO��TO�THEIR�NEIGHBOURS��TO�
LOCAL�AUTHORITIES�AND��PERHAPS�ABOVE�ALL��
TO�THEMSELVES��3OME�OF�THESE�PEOPLE�HAVE�
ACHIEVED�WHAT�THEY�SET�OUT�TO�DO��OR�MAY�
FEEL�THAT�THEY�HAVE�DONE�ENOUGH��AND�WILL�
RETIRE�FROM�ACTIVE�COMMUNITY�WORK��"UT�
MOST� ARE� ALREADY� ENGAGED� IN� FURTHER�
WORK�� IN� SOME� CASES� AS� MUCH� AS� THREE�
YEARS�AFTER�THE�ORIGINAL�PROJECT��4HE�WORK�
HAS�GIVEN�A�MOMENTUM�FOR�DEVELOPMENT�
THAT�IS��IN�MANY�CASES��EVOLVING�AND�BEING�
TAKEN�FORWARD�

)T�WILL�ALSO�LEAVE�A�LEGACY�IN�THE�CON

TINUING�WORK�OF�MANY�OF�ITS�PARTNERS��IN

CLUDING�THE�#ARPATHIAN�&OUNDATION�� THE�
&OUNDATION�/PEN�3OCIETY�)NSTITUTE�-AC

EDONIA�� THE�-OZAIK�&OUNDATION�� THE�2O

MANIAN� %NVIRONMENTAL� 0ARTNERSHIP�
&OUNDATION��AND�THE�7ORKSHOP�FOR�#IVIC�
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)NITIATIVES�&OUNDATION��)NDEED��ALL�BUT�THE�
LAST�PLAN�TO�SUSTAIN�THE�PROGRAMME Ś�IDE

AS� AND� PRACTICE� IN� SOME� FORM� THROUGH�
THEIR�WORK��IN�SOME�CASES�UNDER�THE�SAME�
NAME��4HE�PROGRAMME´S� LASTING� IMPACT�
IN� "ULGARIA� SEEMS� LIKELY� TO� BE� LIMITED��
WITH�NEITHER�OF�THE�PARTNERS�EXPECTING�TO�
TAKING�THE�WORK�FORWARD��LACK�OF�RESOURC

ES�AND�THE�CONSEQUENT�NEED�TO�RESPOND�
TO� THE� INTERESTS�OF�MAJOR� FUNDERS� IS� THE�
PRINCIPAL�CAUSE��(OWEVER��THE�INVESTMENT�
IN� TRAINING�OF� COMMUNITY�DEVELOPMENT�
PROFESSIONALS�MAY�GO�SOME�WAY�TO�COM

PENSATE�FOR�THIS��

%LSEWHERE�THE�SITUATION�IS�MORE�POS

ITIVE�� )N�2OMANIA�THE�#ARPATHIAN�&OUN

DATION�PLANS�TO�MAINSTREAM�THE�CONCEPT�
AND�EXTEND� IT� TO� THE�OTHER�COUNTRIES� IN�
WHICH�IT�OPERATES��WITH�THE�&OUNDATION´S�
2OMANIAN�ARM�TAKING�A�LEAD�ON�HERITAGE�
ISSUES��,IKEWISE��THE�2OMANIAN�%NVIRON

MENTAL�0ARTNERSHIP�&ORUM�WILL�CONTINUE�
TO�SUPPORT�HERITAGE�PROJECTS�WITHIN�THE�
FRAMEWORK�OF�ITS�GRANT�PROGRAMME��US

ING�THE�APPROACH�OF�THE�,IVING�(ERITAGE�
PROGRAMME��

)N�"OSNIA�(ERZEGOVINA�� THE�-OZAIK�
&OUNDATION�WAS�DEEPLY�IN¾UENCED�BY�ITS�

���
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CONTACT�WITH� ,IVING�(ERITAGE�� )T� UNDER

TOOK�A�REVIEW�OF� ITS�PURPOSE�AND�METH

ODS�� AND� REPLACED� CONVENTIONAL� AP

PROACHES� TO� GRANT� GIVING� AND� DIRECT�
INTERVENTION�WITH�ONE�MODELLED�ON�THE�
PRINCIPLE
LED�METHODOLOGY�OF�THE�,IVING�
(ERITAGE�PROGRAMME��4HIS�HAS� CONTRIB

UTED�TO�THE�DEVELOPMENT�OF�-OZAIK�ITSELF��
AND� ITS� GROWTH� AS� A�MAJOR� ACTOR� IN� ITS�
½ELD�WITHIN�"OSNIA�(ERZEGOVINA��ABLE�TO�
SECURE�MAJOR� INVESTMENTS� FROM� THE� %5�
AND� OTHER� FOUNDATIONS�� 4HE� PRACTICE� OF�
,IVING�(ERITAGE�HAS�IN�EFFECT�BEEN�INCOR

PORATED�WITHIN�THE�ORGANISATION�AND�WILL�
CONTINUE�IN�YEARS�TO�COME�

)N�-ACEDONIA�� &/3)-� HAS� CONTIN

UED� RUNNING� THE� ,IVING�(ERITAGE�PRO

GRAMME� SINCE� ������ WHEN� THE� +ING�
"AUDOUIN�&OUNDATION´S�FINANCING�CAME�
TO�AN�END��!LREADY����������HAVE�BEEN�
ASSIGNED�TO����NEW�PROJECTS��AND�A�FUR

THER�DEVELOPMENT��AIMED�AT�ENGAGING�
LOCAL�AUTHORITIES�IS�NOW�BEING�PLANNED��
4HIS� WILL� MATCH� FUNDS� RAISED� LOCALLY�
FROM� THE� COUNCIL�� BUSINESS� AND� OTHER�
SOURCES� TO� SUPPORT� NEW� ,IVING�(ERIT

AGE�PROJECTS��

)N� ALL� FOUR� COUNTRIES�� THE� PRO

GRAMME� HAS� INFLUENCED� MANY� OF� THE�

PROFESSIONALS� WHO� CAME� INTO� CONTACT�
WITH� ,IVING� (ERITAGE�� ESPECIALLY� THE�
FREELANCE� COMMUNITY� FACILITATORS�WHO�
HELPED�DELIVER� IT��4HE�LONG
TERM�CONSE

QUENCES� FOR� COMMUNITY� DEVELOPMENT�
AND�CULTURAL�POLICY�IN�THE�COUNTRIES�IN

VOLVED�REMAINS�TO�BE�SEEN��BUT�IT�CAN�AT�
LEAST� DEPEND� ON� A� COHORT� OF� TALENTED�
AND�COMMITTED�ACTIVISTS��

������ �4HE�,IVING�(ERITAGE�.ETWORK
!T�THE�REGIONAL�MEETING�IN�/HRID��MK	��
IN�.OVEMBER�������THE�PARTNERS� IN�THE�
PROGRAMME�AGREED�TO�ESTABLISH�THE�,IV

ING� (ERITAGE� .ETWORK� AS� A� VEHICLE� TO�
PROMOTE�AWARENESS�OF�THE�PROGRAMME´S�
VALUES�AND�IDEAS��4HE�.ETWORK�HAS�TAK

EN� SOME� IMPORTANT� STEPS� TO� THAT� END��
COMMISSIONING� A� VIDEO� DOCUMENTARY�
AND�A� TOURING�EXHIBITION��AND�CONVEN

ING� AN� INTERNATIONAL� CONFERENCE� TO� BE�
HELD� IN� 3KOPJE� IN� /CTOBER� ������ 4HIS�
WILL�BE�AN�OPPORTUNITY�TO�CELEBRATE�THE�
ACHIEVEMENT� OF� THE� ,IVING� (ERITAGE�
PROJECTS�� TO� DISCUSS� THE� LESSONS� THAT�
MAY�BE�DRAWN�FROM�THE�EXPERIENCE��AND�
TO�CONSIDER� THE�FUTURE�OF� THE�.ETWORK��
!BOVE� ALL�� IT� WILL� BE� A� PLATFORM� ON�
WHICH�TO�BUILD��AND�IT�IS�HOPED�THAT�OTH
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ER�ORGANISATIONS� CONCERNED�WITH� COM

MUNITY�AND�CULTURAL�DEVELOPMENT�MAY�
BRING�THEIR�SUPPORT��THERE�IS�ALREADY�IN

TEREST� IN�THE�PROGRAMME�IN�THE�#AUCA

SUS�� "UT� THE� FUTURE�OF� ,IVING�(ERITAGE��
AS�AN�IDEA�AND�A�PRACTICE��IS�NOW�IN�THE�
HANDS�OF�OTHERS��
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���� ,IVING�(ERITAGE�0ROJECTS
4HE�FOLLOWING�LIST�INCLUDES�ALL�THE�,IVING�(ERITAGE�PROJECTS�UNDERTAKEN�BETWEEN������AND�
������ARRANGED�IN�ALPHABETICAL�ORDER��%ACH�PROJECT Ś�ACTIVITIES�ARE�BRIE¾Y�SUMMARISED��WITH�
THE�START�DATE��WORK�TOOK�PLACE�IN�THE�FOLLOWING���
���MONTHS��0ROJECTS�ARE�IDENTI½ED�BY�THE�
MAIN�PLACE�NAME��WHERE�THIS�OCCURS�TWICE��IT�MAY�BE�BECAUSE�OF�A�SECOND�PHASE�OF�THE�
SAME�PROJECT�OR��AS�IN�THE�CASE�OF�3ATU�-ARE��RO	��BECAUSE�MORE�THAN�ONE�PROJECT�WAS�RUN�
IN�THE�SAME�AREA��&URTHER�PROJECT�DETAILS�CAN�BE�FOUND�IN�THE�FOUR�NATIONAL�REPORTS��WHICH�
ARE�AVAILABLE�ON�THE�WEBSITE�OF�THE�+ING�"AUDOUIN�&OUNDATION��

������ "OSNIA�AND�(ERZEGOVINA
"OSANSKO�'RAHOVO�� 2ESTORATION�AND�CONVERSION�OF�THE�TOWN�LIBRARY�AS�A�CULTURAL�CENTRE��

WITH�ASSOCIATED�WORKSHOPS�AND�EVENTS������	
"UGOJNO� #REATION�OF�A�,IVING�(ERITAGE�#ENTRE�TO�DOCUMENT�THE�TOWN Ś�

HERITAGE��AND�PUBLICATION�OF�LOCAL�HISTORICAL�INFORMATION������	
#�ATIC�I� 7ORK�ON�TRADITIONAL�COSTUMES�FOR�A�#ROAT�DANCE�GROUP��AND�CREATION�

OF�A�FESTIVAL�AT�THE�NEARBY�&RANCISCAN�MONASTERY������	
$ONJI�6AKUF� 2ENOVATION�OF�THE�HISTORIC�CLOCK�TOWER��AND�REVIVAL�OF�TRADITIONAL�

SPRINGTIME�CELEBRATIONS������	
&OJNICA� %NVIRONMENTAL�AND�ACCESS�IMPROVEMENTS�AT�THE�+OZICE�WATERFALL��

AND�INSTALLATION�OF�EXHIBITION�SPACE�IN�THE�OLD�WATER�MILL������	
'UCÞA�'ORA� 2ENOVATION�OF�FORMER�POLICE�STATION�AS�A�CULTURAL�CENTRE�AND�

REHEARSAL�ROOMS�FOR�THE�VILLAGE Ś�TRADITIONAL�CHOIR������	
)LIJAl� #REATION�OF�A�4RAVELLING�2OMA�4HEATRE�COMPANY�TO�DEVELOP�

UNDERSTANDING�OF�2OMA�CULTURE������	
*ABLANICA� #ONSTRUCTION�OF�AN�ETHNO
HOUSE�IN�THE�WAR�MUSEUM��FROM�

MATERIALS�AND�ARTEFACTS�SALVAGED�DURING�RECONSTRUCTION�IN�THE�
NEIGHBOURING�VILLAGES������	

*ABLANICA� 2ECONSTRUCTION�OF�A�DERELICT�FOUNTAIN�AND�GARDEN�ON�A�HOUSING�
ESTATE������	

����!00%.$)#%3
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+AKANJ� 2EPAVING�AND�PEDESTRIANISATION�OF�A�STREET�AS�A�SOCIAL�SPACE��WITH�
AN�ASSOCIATED�PROGRAMME�OF�CULTURAL�ANIMATION�AND�EVENTS������	

+ONJIC� #ONVERSION�OF�THE�FORMER�HOME�OF�THE�ARTIST�:UKO�$uUMHUR�INTO�AN�
ARTS�AND�CULTURAL�CENTRE�WITH�WORKSHOP�SPACE�AND�EXHIBITIONS������	

+RALJEVA�3UTJETSKA� #REATION�OF�A�TOURISM�INFORMATION�CENTRE�FOR�THE�#ENTRAL�"OSNIA�
4RAIL������	

+RALJEVA�3UTJETSKA� 4RAINING�IN�TRADITIONAL�EMBROIDERY�TO�PRODUCE�WORK�FOR�SALE�IN�THE�
TOURISM�INFORMATION�CENTRE������	

+UPRES� %NVIRONMENTAL�IMPROVEMENTS�TO�THE�TOWN�PARK��WITH�RELATED�
CULTURAL�AND�SPORTS�EVENTS������	

-RAMOR
4UZLA� 2ESTORATION�AND�ANIMATION�OF�THE�PARK�IN�A�MINING�TOWN�AS�A�SOCIAL�
AND�CULTURAL�SPACE������	

-RKONJIC��'RAD� $EVELOPMENT�OF�THE�ACTIVITIES�AND�MEMBERSHIP�OF�A�TRADITIONAL�
3ERBIAN�DANCE�GROUP������	

.OVI�4RAVNIK� 2ESTORATION�OF�AN�EARLY�SCHOOL�BUILDING�FOR�USE�AS�A�MUSEUM�AND�
YOUTH�CULTURAL�CENTRE������	

0ROZOR
2AMA� )NTERCULTURAL�PROGRAMME�TO�PROMOTE�AWARENESS�OF�THE�CULTURE�OF�
PLUM�GROWING�THROUGH�RADIO�DOCUMENTARIES��WORKSHOPS�AND�A�TWO�
DAY�FESTIVAL������	

0RUSAC� #REATION�OF�A�VISITOR�CENTRE�ABOUT�THE�HISTORIC�-USLIM�VILLAGE��AND�
ENVIRONMENTAL�IMPROVEMENT�OF�THE�FORTRESS�SITE������	

0RUSAC� $EVELOPMENT�OF�LOCAL�HANDICRAFTS�THROUGH�WORKSHOPS��FOR�SALE�TO�
VISITORS������	

2IBNIK�� #ONSTRUCTION�OF�A�TRADITIONAL�"OSNIAN�WOODEN�HOUSE�TO�BE�USED�AS�
A�LOCAL�MUSEUM�AND�VISITOR�CENTRE������	

jIPOVO� %STABLISHMENT�OF�A�CRAFTS�WORKSHOP�AND�TRAINING�FOR�YOUNG�PEOPLE�
�����	

4RAVNIK� 2ESTORATION�OF�THE�OUTER�WARD�OF�THE�HISTORIC�FORTRESS��AND�A�PRO

GRAMME�OF�CONCERTS��½LM�SCREENINGS�AND�OTHER�CULTURAL�EVENTS������	
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4RAVNIK� #REATION�OF�A�SALES�OUTLET�FOR�LOCALLY
PRODUCED�CRAFT�WORK�IN�FORTRESS�
�����	

4URBE�� 2ENEWAL�OF�A�NEIGHBOURHOOD�WALKWAY������	
6ISNJEVO� "UILDING�A�COMMUNITY�CULTURAL�CENTRE�AND�SUPPORT�A�FOLKLORE�GROUP�

�����	
6ISOKO� )NSTALLATION�OF�HISTORIC�LEATHER�TANNING�MILL�OUTSIDE�THE�MUSEUM��

AND�RELATED�CULTURAL�ACTIVITIES������	
6ISOKO� ,EATHER�AND�OTHER�CRAFT�WORKSHOPS�FOR�YOUNG�PEOPLE�FROM�THE�

'ODUlA�AREA�OF�THE�TOWN������	
6ISOKO� %NVIRONMENTAL�WORK�TO�CLEAR�THE�SITE�OF�THE�MEDIEVAL�ROYAL�CITY�

SITUATED�ABOVE�THE�MODERN�TOWN������	
6RANDUK� )MPROVEMENTS�TO�EXHIBITION�SPACE�AND�VISITOR�FACILITIES�AT�THE�

CASTLE������	
6RANDUK� $EVELOPMENT�OF�LOCAL�CRAFT�PRODUCTION�TO�PRODUCE�SOUVENIRS�FOR�SALE�

AT�THE�CASTLE������	

������ "ULGARIA�
"ORISOVA�'RADINA� 7EEKLY�PROGRAMME�OF�CULTURAL�ANIMATION�IN�3O½A Ś�HISTORIC�PUBLIC�

GARDENS��+V!24AL�����	
"YALA�#HERKVA� 2ESTORATION�OF�A�FORMER�AGRICULTURAL�BUILDING�AND�CONVERSION�TO�A�

LOCAL�HISTORY�MUSEUM��RECREATION�OF�A�HISTORIC�GARDEN�AND�
ASSOCIATED�FESTIVAL������	

#HERNI�/SUM� 0HOTOGRAPHY�AND�FESTIVAL�PROJECT�DOCUMENTING�LOCAL�HISTORY�AND�
CULTURE������	

#HERNI�6IT�� &ESTIVAL�TO�GATHER�THE�DISPERSED�FAMILIES�OF�THE�VILLAGE��FOLKLORE�
PERFORMANCES�AND�INSTALLATION�OF�AN�EXHIBITION�OF�LOCAL�CUSTOMS�
�����	

#HERNI�6IT� 3ECOND�PHASE��TO�BUILD�ON�ETHNOGRAPHIC�WORK�BY�YOUNG�PEOPLE������	
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$ORKOVO�� 0ROGRAMME�TO�STRENGTHEN��DEVELOP�AND�PROMOTE�AN�INTERNATIONAL�
FESTIVAL�OF�TRADITIONAL�MUSIC�AND�DANCE�IN�A�MIXED�COMMUNITY������	

'ORSKO�.OVO�3ELO�� )NTERCULTURAL�PROJECT��FOCUSING�ON�FOLKLORIC�COSTUMES�AND�LEADING�TO�
A�SHARED�FESTIVAL�WITH�TRADITIONAL�FOOD������	

'OTSE�$ELCHEV�� !�SUB
REGIONAL�PROJECT��LINKING�FOUR�VILLAGES�IN�WORK�TO�REVIVE�AND�
PROMOTE�THEIR�DIFFERENT�CULTURAL�TRADITIONS�THROUGH�WORKSHOPS�AND�
EVENTS������	

'OTSE�$ELCHEV� 3ECOND�PHASE��DEVELOPING�AND�PROMOTING�TRADITIONAL�FOLKLORE�AND�
CRAFTWORK�THROUGH�PUBLICATIONS�AND�A�DOCUMENTARY�½LM������	

)VAILOVGRAD� 0ROJECT�LINKING�FOUR�VILLAGES��THROUGH�WORKSHOPS��GENEALOGICAL�
WORK��FAMILY�MEETINGS�AND�THE�CREATION�OF�A�LOCAL�HISTORY�AND�CRAFT�
GALLERY������	

)VANOVO�� /RAL�HISTORY�PROJECT�CENTRED�ON�PEOPLE Ś�MEMORIES�OF�THE�OLD�VILLAGE�
OF�)VANOVO�WHICH�WAS�ABANDONED�IN�THE�EARLY�����S������	

)VANOVO�� 3ECOND�PHASE��WITH�LOCAL�ARTISANS�TO�CREATE�WORK�FOR�SALE�TO�VISITORS�
TO�THE�MEDIEVAL�ROCK
CARVED�CHURCHES�NEAR�THE�SITE�OF�THE�OLD�
VILLAGE������	

+ALOFER� #REATION�OF�A�MUSEUM�AND�CULTURAL�CENTRE�IN�AN�OLD�HOUSE��AND�
WORKSHOPS�IN�WHICH�YOUNG�PEOPLE�LEARNT�HOW�TO�MAKE�+ALOFER�LACE�
�����	

,AGERA�� #OMMUNITY�FESTIVALS��CONCERTS�AND�PRODUCTION�OF�A�#$�OF�MUSIC�BY�
PROFESSIONAL�AND�AMATEUR�MUSICIANS��+V!24AL�����	

,EVSKI�'�� %NVIRONMENTAL�CAMPAIGN�ON�A�PERIPHERAL�ESTATE��INVOLVING�ART�
WORKSHOPS��A�THEATRE�PERFORMANCE�AND�TREE�PLANTING��+V!24AL�
����	

,EVSKI�'�� 3ECOND�PHASE��TO�UNDERTAKE�FURTHER�ENVIRONMENTAL�WORK������	
,OZENETS�� /PEN�AIR�ARTS�PROJECT�ABOUT�THE�SPECIAL�CHARACTER�OF�THE�,OZENETS�

DISTRICT��FOR�A�MAP�OF�PEOPLE Ś�FAVOURITE�BUILDINGS�AND�FEATURES�
�+V!24AL�����	
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-ADJAROVO� 7ORKSHOPS�IN�TRADITIONAL�KNITTING��WEAVING�AND�WOODCARVING�AND�
REFURBISHMENT�OF�THREE�HISTORIC�SITES������	

-ARKOVO� %STABLISHMENT�OF�A�PERMANENT�CRAFTS�WORKSHOP��RUN�BY�LOCAL�
ARTISANS��AND�CREATION�AND�SIGNING�OF�THREE�TOURIST�TRAILS�THROUGH�
THE�AREA������	

-OGILITZA�� #RAFT�WORKSHOPS�AND�THE�CREATION�OF�AN�ETHNOGRAPHIC�MUSEUM��
LINKED�WITH�TOURISM�PROMOTION�WORK�AND�A�FESTIVAL������	

/RESH� 2EVIVAL�OF�THE�DISTINCTIVE�LOCAL�DANCE�TRADITIONS��CREATION�OF�TWO�
NEW�PERFORMING�GROUPS�AND�A�FESTIVAL�OF�#ATHOLIC�VILLAGES�IN�THE�
REGION������	

/RESH�� 3ECOND�PHASE��TO�ASSIST�WITH�THE�DEVELOPMENT�OF�THE�DANCE�GROUPS�
�����	

0ATALENITSA� ,OCAL�HISTORY�INVESTIGATIONS��CRAFT�WORKSHOPS�AND�FESTIVAL�INCLUDING�
THE�OPENING�OF�A�PERMANENT�EXHIBITION�ABOUT�THE�VILLAGE������	

3ERDIKA�� 0ERFORMING�AND�VISUAL�ARTS�WORK�ON�AN�INNER�CITY�ESTATE��+V!24AL�
����	

3ERDIKA� 3ECOND�PHASE��TO�DEVELOP�NEIGHBOURHOOD�ART�PROGRAMMES������	
3HIROKA�,UKA� 0ROJECT�TO�REVIVE�THE�LOCAL�TRADITIONS�OF�VINE�GROWING�AND�

WINEMAKING��INCLUDING�THE�CELEBRATION�OF�THREE�OLD�HOLIDAY�
FESTIVALS������	

3MILYAN� #REATION�OF�A�MUSEUM�OF�LOCAL�LIFE��INCLUDING�THE�AREA Ś�BEAN

GROWING�TRADITIONS��AND�WORKSHOPS�IN�MAKING�TERLITSI�SLIPPERS�
�����	

3UHA�2EKA�� 0HOTOGRAPHY�PROJECT�ABOUT�NEIGHBOURHOOD�QUALITY�OF�LIFE��+V!24AL�
����	

4ETEVEN� !�SERIES�OF�URBAN�FESTIVALS��AIMED�AT�REVITALISING�LOCAL�SOCIAL�LIFE������	
4RIGRAD�� 0ROJECT�TO�IMPROVE�ACCESS�TO�A�CAVE�SYSTEM�AND�.EOLITHIC�SITE������	
4RIGRAD�� 3ECOND�PHASE��TO�IMPROVE�FACILITIES�FOR�VISITORS�AND�CAMPERS������	
6ETOVO� 0ROJECT�INVOLVING�PEOPLE�FROM�DIFFERENT�ETHNIC�BACKGROUNDS�IN�
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WORK�AROUND�A�SHARED�CULTURE�OF�BEEKEEPING�AND�HONEY�PRODUCTION�
�����	

:LATOGRAD� &ORMATION�OF�A�DANCE�GROUP�IN�THE�³+OUKERI �́TRADITION��LINKED�TO�
REVIVAL�OF�OLD�HOLIDAYS�AND�A�BOOK�ABOUT�LOCAL�CULTURE������	

������ -ACEDONIA�
"ANJA�"ANSKO� )NTEGRATED�WOODCARVING�WORKSHOPS�IN�A�CENTRE�FOR�DISABLED�PEOPLE��

WITH�EXHIBITIONS�OF�WORK�LOCALLY�AND�IN�THE�CAPITAL������	
"EROVO� 7ORKSHOPS�IN�IRONWORK�WITH�THE�2OMA�COMMUNITY��DEVELOPMENT�

OF�NEW�PRODUCTS�AND�WORK�TO�IMPROVE�THE�BLACKSMITHS �́ACCESS�TO�
MARKETS������	

"ITOLA� #ONVERSION�OF�A�NEO
BAROQUE�TOWN�HOUSE�INTO�A�YOUTH�CULTURAL�
CENTRE������	

$ZVEGOR� 7ORKSHOPS�AND�OTHER�ACTIVITIES�TO�REVIVE�TRADITIONAL�ARTS�AND�CRAFT�
SKILLS�ASSOCIATED�WITH�THE�LOCAL�³$ZVEGOR�3URVA �́FESTIVAL������	

'ALICNIK� 0ROMOTION�OF�THE�TRADITIONAL�7EDDING�#EREMONY�IN�-AVROVO�
.ATIONAL�.ATURAL�0ARK��AND�DEVELOPMENT�OF�LOCAL�CRAFT�WORK�FOR�SALE�
TO�VISITORS������	

'EVGELIJA�� #REATION�OF�A�NEW�PUBLIC�SPACE�AROUND�THE�RELOCATED�&REEDOM�
-ONUMENT��MOVED�FROM�A�NEWLY�DISCOVERED�ARCHAEOLOGICAL�SITE�
�����	

'OSTIVAR�� /RAL�HISTORY�AND�CULTURAL�EXCHANGE�PROGRAMME�INVOLVING�YOUNG�
PEOPLE�WITH�DIFFERENT�ETHNIC�BACKGROUNDS�FROM�THREE�NEIGHBOURING�
VILLAGES������	

+ARBINCI� %XHIBITION��WORKSHOPS�AND�PROMOTIONAL�ACTIVITIES�CELEBRATING�THE�
DISTINCTIVE�9URUK��4URKISH	�CULTURE�OF�THE�0LACKOVICA�AND�,AKAVICA�
DISTRICTS������	

+OLESINO� #ONSTRUCTION�OF�A�PATH�AND�VIEWING�PLATFORM�AT�THE�+OLESINO�
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WATERFALL��INSPIRED�BY�THE�EXPERIENCE�OF�THE�VILLAGE�OF�3MOLARE������	
+RATOVO� 2ESTORATION�OF�THE�TOWN�PARK�BY�YOUNG�PEOPLE�WORKING�WITH�LOCAL�

PENSIONERS��AND�INSTALLATION�OF�A�SUMMER�STAGE������	
+RIVOGASTANI�� /RAL�AND�LOCAL�HISTORY�PROJECT�LINKING�SCHOOL�STUDENTS�AND�ELDERS�

�����	
+RUlEVO� #ONSTRUCTION�OF�A�NEW�LIBRARY�AND�SOCIAL�CENTRE��PROJECT�ABANDONED	�

�����	
+RUlEVO� #REATION�OF�A�NEW�CULTURAL�SPACE�AND�TOURISM�INFORMATION�CENTRE�

�����	
,ESNOVO�� %NVIRONMENTAL�AND�VISITOR�IMPROVEMENTS�AT�THE�"ORJA�NATURAL�SITE�

IN�FRONT�OF�THE�3T�'AVRIL�,ESNOVSKI�MONASTERY������	
,ESOK� %STABLISHMENT�OF�A�#REATIVE�9OUTH�#ENTRE�FOR�YOUNG�PEOPLE�FROM�

VARIED�ETHNIC�BACKGROUNDS�TO�WORK�ON�LOCAL�CULTURAL�TRADITIONS������	
,OKUV�� 0ROMOTION��INTERPRETATION�AND�IMPROVED�ACCESSIBILITY�OF�A�GLACIAL�LAKE�

WITH�VILLAGERS�FROM�2OSTUSE��"ITUSE�AND�OTHER�LOCAL�VILLAGES������	
-ALOVISTA� 2EVIVAL�OF�WOODCARVING�AND�TRADITIONAL�GOAT
WOOL�TEXTILES�WITH�YOUNG�

PEOPLE�FROM�A�SMALL�COMMUNITY�IN�0ELISTER�.ATIONAL�0ARK������	
-ARIOVO� #HILDREN Ś�SUMMER�CAMP��PUBLICATION�AND�EXHIBITION�FOLLOWING�A�

NATIONAL�COMPETITION�ON�THE�THEME�OF�THE�LOCAL�FOLKLORE�HERO��)TAR�
0EJO������	

-OKRINO�� #AMPAIGN�TO�CLEAN�THE�SITE�OF�A�LOCAL�SPRING��AND�PREPARE�IT�TO�
RECEIVE�VISITORS�AS�PART�OF�THE�OUTSTANDING�NATURAL�HERITAGE�OF�THE�
REGION������	

.OVO�3ELO� #ONSTRUCTION�OF�A�SAFE�PATH�AND�BRIDGES�TO�THE�3MOLARE�WATERFALL�
�����	

0RILEP� 0LANNED�CONVERSION�OF�A�DERELICT�4URKISH�BATH�INTO�AN�ART�GALLERY�
�PROJECT�ABANDONED	������	

2ADOVIS� 3UPPORT�FOR�THE�9URUK�TEXTILE��JEWELLERY�AND�DANCE�CULTURES�OF�THE�
VILLAGES�!LIKODZ�AND�+ODZALIJA������	
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2ASTES� #RAFT�WORKSHOP�PROGRAMME��LEADING�TO�THE�REVIVAL�OF�THE�
TRADITIONAL�0ORECE�&AIR������	

2OSTUSE� 3CHOOL
BASED�PROJECT��LEADING�TO�AN�EXHIBITION�EXPLORING�THE�
CULTURAL�AND�ETHNIC�DIVERSITY�OF�THE�REGION Ś�PEOPLE������	

2USINOVO� 2EVIVAL�OF�TRADITIONAL�WEAVING�CUSTOMS�OF�THE�-ALESEVO�REGION��
INCLUDING�CONSTRUCTION�OF�NEW�LOOMS�AND�PROMOTION�OF�WORK�
THROUGH�CRAFT�FAIRS������	

3KOPJE� #AMPAIGN�TO�REVITALISE�AND�PROMOTE�THE�/LD�"AZAAR�AREA�OF�THE�
CAPITAL������	

3KOPJE�� ,IVING�(ERITAGE�&AIR�TO�PRESENT�THE�WORK�OF�PAST�AND��
CURRENT�PROJECTS��AND�PROMOTE�THE�PHILOSOPHY�OF�THE��
PROGRAMME������	

3TENJE� %NVIRONMENTAL�IMPROVEMENTS�TO�THE�LAKESIDE�AND�BEACH��WITH�NEW�
INFORMATION�PANELS�AND�BROCHURES�ABOUT�THE�VILLAGE�AND�THE�
CHURCH�OF�3T��)LIJA������	

3TRUMICA�� 2ENOVATION�OF�THE�TOWN Ś�³-AIDEN Ś�7ELL �́AND�CREATION�OF�A�PUBLIC�
SOCIAL�SPACE������	

4ETOVO� 7EAVING�WORKSHOPS�WITH�WOMEN�FROM�DIFFERENT�ETHNIC�
COMMUNITIES��$OBROSTE��.ERASTE�AND�4EARCE	�IN�THE�FORMER�CRISIS�
REGION������	

6AROS� 'UIDE�BOOK�TO�THE�HISTORIC�DISTRICT�OF�0RILEP��WITH�ASSOCIATED�
ACTIVITIES�INCLUDING�A�CRAFT�FAIR��CONCERTS��½LM�SCREENINGS�AND�OTHER�
EVENTS������	

6ELESTA���$ELOGOZHDA�2EVIVAL�OF�TRADITIONAL�NEEDLEWORK��POTTERY�AND�METALWORK�SKILLS�IN�
TWO�!LBANIAN�VILLAGES��WITH�ASSOCIATED�FESTIVALS������	

6EVCANI� $OCUMENTATION�AND�PROMOTION�OF�THE�CITY Ś�UNIQUE�WINTER�CARNIVAL��
AND�DEVELOPMENT�OF�FOLKLORE�PERFORMANCE�GROUP������	

6RANESTICA�� 0OTTERY�WORKSHOPS�TO�DEVELOP�YOUNG�PEOPLE Ś�SKILLS�IN�THE�VILLAGE Ś�
TRADITIONAL�OCCUPATION������	
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6RAPCISTE� ³$AYS�OF�#ULTURE �́FESTIVAL�BRINGING�TOGETHER�THE�DIVERSE�CULTURES�OF�
THE�AREA��AND�CREATION�OF�A�SMALL�MEMORY�ROOM�IN�THE�TOWN�HALL�
�����	

������ 2OMANIA�
!VRIG� %STABLISHMENT�OF�TRADITIONAL�WEAVING�WORKSHOPS�AND�RESTORATION�OF�

THE�TOWN�MUSEUM��WHICH�DISPLAYS�AND�SELLS�LOCAL�TEXTILES������	
"ONTÛIDA� )MPROVEMENTS�TO�THE�NATURAL�ENVIRONMENT�OF�"ANFFY�#ASTLE�AND�ITS�

SURROUNDINGS��LINKED�WITH�INFORMATION�AND�PROMOTION�CAMPAIGNS�
�����	

"OTOSANI� 0ROJECT�TO�INVOLVE�YOUNG�PEOPLE�IN�LEARNING�ABOUT�THEIR�HERITAGE�
THROUGH�VISITS��WORKSHOPS��THEATRE�AND�PROMOTIONAL�ACTIVITIES�
�����	

"OTOSANI� 0ROMOTION�OF�LOCAL�CULTURAL�HERITAGE�AND�ESPECIALLY�THE�WORK�OF�
LOCAL�ARTIST��3TEFAN�,UCHIAN������	

"RASOV� 2EFURBISHMENT�OF�THE�HISTORIC�2OPE�3TREET��AND�LINKED�FESTIVAL������	
"RASOV� )NVOLVEMENT�OF�SCHOOL�PUPILS�IN�CULTURAL�TRADITIONS�OF�THE�CITY�

THROUGH�THE�MUSEUM�SERVICE�AND�THE�ANNUAL�MEDIEVAL�FESTIVAL�
�����	

#hRTISOARA� 2ESTORATION�OF�THE�MUSEUM�AND�TRADITIONAL�TIMBER�BARN������	
#hRTISOARA� 3ECOND�PHASE��TO�CREATE�A�SALES�AREA�FOR�LOCAL�CRAFTS�AND�PRODUCE�

�����	
#IOCANESTI� $EVELOPMENT�OF�LOCAL�CRAFT�TRADITIONS�OF�EGG�PAINTING��AND�CREATION�

OF�AN�EXHIBITION�AND�VISITOR�INFORMATION�CENTRE�IN�THE�TOWN�HALL�
�����	

#OJOCNA� #REATION�OF�A�MUSIC�GROUP�AND�THE�#OJOCNEANA�FOLK�DANCE�
ENSEMBLE������	

#OSAU�6ALLEY� %NVIRONMENTAL�IMPROVEMENTS�TO�RIVERS�AND�REPAIR�OF�WATER�MILLS��
LINKED�TO�PROMOTION�OF�THE�AREA�AS�A�TOURISM�DESTINATION������	
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#REACA� 0ROMOTION�OF�SIX�ANCIENT�WOODEN�CHURCHES�THROUGH�A�VISITOR�TRAIL�
�����	

$ARJIU� 2EVIVAL�OF�SUMMER�RITUALS��LINKED�TO�A�CHILDREN Ś�SUMMER�CAMP�AND�
A�COMMUNITY�THEATRE�PERFORMANCE������	

$UMBRAVIOARA� %STABLISHMENT�OF�A�VISITOR�CENTRE�TO�PROMOTE�AWARENESS�OF�THE�
VILLAGE Ś�FAMOUS�WHITE�STORKS������	

'URA�(UMORULUI� #REATION�OF�A�NEW�ETHNOGRAPHIC�GALLERY�IN�THE�MUSEUM��DISPLAYING�
COSTUMES�ASSOCIATED�WITH�LOCAL�.EW�9EAR�AND�#HRISTMAS�
CELEBRATIONS������	

'URA�(UMORULUI� 2EVIVAL�OF����TRADITIONAL�HOLIDAYS�AND�SEASONAL�RITUALS������	
)POTESTI� 2ENOVATION�OF�THE�"LUE�&LOWER�0ARK��AND�ASSOCIATED�CULTURAL�EVENTS�

�����	
*OSENI� 2ESTORATION�OF�THREE�OLD�HOUSES�AS�A�VILLAGE�MUSEUM��LINKED�TO�A�

PROGRAMME�OF�WORKSHOPS�AND�OTHER�ACTIVITIES�FOR�YOUNG�PEOPLE�
�����	

-ARGINEA� 4RADITIONAL�WORKSHOPS�AND�RELATED�ACTIVITIES�FOR�YOUNG�PEOPLE�
�����	

-ERESTI� 0ROMOTION�AND�DEVELOPMENT�OF�TRADITIONAL�FURNITURE�MAKING�
�����	

-OLDOVITÛA�� #ONVERSION�OF�FORMER�SCHOOL�BUILDING�INTO�A�LOCAL�MUSEUM��AND�
CRAFT�WORKSHOPS�FOR�YOUNG�PEOPLE������	

-OLDOVITÛA�� 3ECOND�PHASE��TO�COMPLETE�MUSEUM�INSTALLATION�AND�PROMOTE�
TOURISM������	

/DORHEIU�3ECUIESC�� 2EVIVAL�OF�THE�3ZEKLER�(USSAR�PARADES�THAT�ONCE�CHARACTERISED�THE�
TOWN��THROUGH�WORKSHOPS�AND�EVENTS������	

/RADEA� $EVELOPMENT�OF�CULTURAL�ACTIVITIES�AND�OPEN
AIR�SUMMER�
PERFORMANCES�IN�THE�HISTORIC�FORTRESS������	

/RADEA� 3ECOND�PHASE��TO�CREATE�A�TOURISM�INFORMATION�POINT�IN�A�BASTION��
AND�INSTALL�AN�EXHIBITION�OF�LOCAL�CRAFT�PRODUCERS �́WORK������	
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2EMETEA�/ASULUI� 0ROGRAMME�TO�REVIVE�INTEREST�IN�LOST�TRADITIONS�OF�VINICULTURE�
�����	

3ALAJ� $EVELOPMENT�OF�VISITOR�INFORMATION�RESOURCES�AND�A�CULTURAL�
ITINERARY�THROUGH�WORK�WITH�SCHOOL�STUDENTS������	

3ANDOMINIC� #ONVERSION�OF�OLD�HOUSES�IN�)ZVORUL�/LTULUI�INTO�WORKSHOPS�FOR�
TRAINING�YOUNG�PEOPLE�IN�SPINNING��WEAVING�AND�SEWING������	

3hNMARTIN� $EVELOPMENT�OF�ECO
TOURISM�IN�THE�&ISAG�6ALLEY��WITH�RESTORATION�OF�
OLD�HOUSES�FOR�USE�AS�PENSIONS������	

3ATU�-ARE� 7ORKSHOPS�IN�TRADITIONAL�CARVING�ASSOCIATED�WITH�HISTORIC�3ZEKLER�
GATES��AND�CONSTRUCTION�OF�A�NEW�GATE�AT�THE�LOCAL�SCHOOL������	

3ATU�-ARE� 2ECREATION�OF�THE�³-IRACULUM �́�AN�ANCIENT�COMMUNITY�PLAY�WHICH�
HAS�NOT�BEEN�PERFORMED�IN�THE�TOWN�FOR�DECADES������	

3ATU�-ARE� 3ECOND�PHASE��TO�BUILD�ON�AND�PROMOTE�THE�³-IRACULUM �́�����	
3ATU�-ARE� 0ROJECT�TO�PRESERVE�THE�CRAFT�OF�TRADITIONAL�PAINTED�FURNITURE������	
3IGHETU�-ARMATIEI�� 2ESTORATION�OF�WOODEN�-ARAMURES�HOUSE�AS�A�LIVING�MUSEUM��WITH�

WOODCARVING�WORKSHOPS�BY�YOUNG�PEOPLE������	
3INCA�.OUA� #REATION�OF�A�GROUP�OF�TRADITIONAL�DANCERS�AND�SINGERS������	
3OLCA� %NVIRONMENTAL�AND�AMENITY�IMPROVEMENTS�TO�THE�TOWN�PARK�

�����	
3OLCA� 3ECOND�PHASE��TO�PROMOTE�CRAFT�FAIRS�AND�MUSIC�FESTIVALS�IN�THE�

RESTORED�PARK������	
4URDA� 0ROTECTION�OF�THE�VILLAGE Ś�ENVIRONMENTAL�AND�CULTURAL�HERITAGE�

THROUGH�WORKSHOPS�AND�OTHER�ACTIVITIES�WITH�YOUNG�PEOPLE������	
4USNAD� #REATION�OF�A�MINERAL�WATER�MUSEUM�AND�INFORMATION�POINT��LINKED�

TO�WORKSHOPS�AND�SALES�OUTLETS�FOR�LOCAL�ARTISANS������	
4USNAD� 3ECOND�PHASE��TO�INSTALL�EXHIBITIONS�AND�VISITOR�INFORMATION������	
6AMA� !�PROGRAMME�TO�ENABLE�THE�TOWN Ś�LAST�POTTER�TO�WORK�WITH�YOUNG�

PEOPLE�AND�PASS�ON�HIS�SKILLS�AND�KNOWLEDGE������	
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������ #ARPATHIAN�&OUNDATION
%STABLISHED�IN������THROUGH�A�PARTNERSHIP�
OF�THE�%AST�7EST�)NSTITUTE�IN�.EW�9ORK�AND�
THE�#HARLES�3TEWART�-OTT�&OUNDATION��4HE�
#ARPATHIAN�&OUNDATION�IS�A�UNIQUE�TRANS

FRONTIER��REGIONAL�FOUNDATION�THAT�PROVIDES�
GRANTS� AND� TECHNICAL� ASSISTANCE� TO� NON

GOVERNMENTAL�ORGANIZATIONS�AND�LOCAL�GOV

ERNMENTS��FOCUSING�PRIMARILY�ON�ECONOMIC�
DEVELOPMENT�AND�TRANS
FRONTIER�ACTIVITIES��
)T�ENCOURAGES�THE�DEVELOPMENT�OF�PUBLIC�
PRIVATE�.'/�PARTNERSHIPS��INCLUDING�CROSS

BORDER�AND�INTERETHNIC�APPROACHES�TO�PRO

MOTE� REGIONAL� AND� COMMUNITY� DEVELOP

MENT�AND�HELP�PREVENT�CON¾ICTS�

4HE�MISSION�OF�THE�#ARPATHIAN�&OUN

DATION�IS�TO�PROMOTE�NEIGHBORLINESS��SO

CIAL� STABILITY�� AND�ECONOMIC�PROGRESS� IN�
THE� BORDERING� REGIONS� OF� (UNGARY�� 0O

LAND��2OMANIA��3LOVAKIA��AND�5KRAINE��4HE�
&OUNDATION� IS� ESPECIALLY� INTERESTED� IN�
PROVIDING�½NANCIAL�AND� TECHNICAL�ASSIS

TANCE�TO�PROJECTS�THAT�IMPROVE�THE�QUALI

TY�OF� LIFE� FOR� SMALL� TOWN�AND� RURAL� RESI

DENTS�OF�THE�#ARPATHIAN�%UROREGION��4HE�
#ARPATHIAN�&OUNDATION�WORKS�TO�REVITAL

IZE�THESE�AREAS�BY�PROMOTING�INTEGRATED�
COMMUNITY�DEVELOPMENT��AND�CROSS
BOR


DER�AND�INTERETHNIC�COOPERATION��4HE�RE

SULTS�OF�THIS�APPROACH�COULD�BE�FOUND�IN�
THE� LOW� INFRASTRUCTURE�� LACK� OF� INVEST

MENTS��HIGHEST�UNEMPLOYMENT�RATE��LOW�
INCOMES�� AND� DIF½CULT� ACCESS� TO� HIGHER�
EDUCATION��LACK�OF�PERSPECTIVES��ETC�

&$#%� 2OMANIA� TARGETED� AND� SUP

PORTED�WITH�PRIORITY�THE�LOCAL�SELF�GOVERN

MENTS�UNITS�AND�THE�LOCAL�.'/S��ENCOUR

AGING�IN�THE�SAME�TIME�THE�PARTNERSHIP�
AND�THE�NETWORKING�APPROACHES��AT�FOUR�
LEVELS�� COMMUNITARIAN�� LOCAL�� NATIONAL�
AND�REGIONAL��)N�ITS�½RST�SEVEN�YEARS�OF�AC

TIVITY�� #&� ¯� &$%#� 2OMANIA� GRANTED� ����
2OMANIAN� ORGANIZATIONS� �NONGOVERN

MENTAL�AND� LOCAL�ADMINISTRATION�UNITS	��
TOTALING�OVER������������
C� )N� ������ THE� REQUESTED� AMOUNT� FOR�
AROUND�����RECEIVED�APPLICATIONS�WAS�
OF�ALMOST� ������������WE�WERE�ABLE�
TO�GRANT����PROJECTS�ON�A� TOTAL�VALUE�
OF����������AND���������

C� )N�������FROM�*ANUARY�TO�$ECEMBER��
WE� RECEIVED� ���� PROPOSALS� REQUEST

ING� A� TOTAL� OF� AMOUNT� OF� ALMOST�
���������� OF�WHICH�WE� GRANTED� ���
PROJECTS� WITH� AROUND� ��������� AND�
������MILLION�2/,�

����,IVING�(ERITAGE�0ARTNERS
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C� )N� ����� WE� SUPPORTED� ��� PROJECTS�
WITH�A� TOTAL�AMOUNT�OF� ��������AND�
������MILLION�2/,�

������ �&OUNDATION�/PEN�3OCIETY�
)NSTITUTE�¯�-ACEDONIA

4HE�&OUNDATION�/PEN�3OCIETY� )NSTITUTE�¯�
-ACEDONIA��&/3)-	�WAS�FOUNDED�IN������
AS� A� FOREIGN� ENTITY� REPRESENTATIVE� OF½CE��
AND� IN� ����� AS� A� NATIONAL� LEGAL� ENTITY� ¯�
FOUNDATION��IN�ACCORDANCE�WITH�THE�,AW�ON�
!SSOCIATIONS�OF�#ITIZENS�AND�&OUNDATIONS��
&/3)-�IS�PART�OF�THE�3OROS�NETWORK�IN�#EN

TRAL�AND�%ASTERN�%UROPE��&/3)-Ś�MISSION�IS�
THE�INTERNAL�INTEGRATION�OF�-ACEDONIA�AS�A�
PREREQUISITE�FOR�%5�INTEGRATION�

$EDICATED� TO� THE� PROMOTION� OF� THE�
OPEN� SOCIETY�� &/3)-� INITIATES�� SUPPORTS�
AND�IMPLEMENTS�A�WIDE�SPECTRUM�OF�PRO

GRAMS��ADDRESSING�ISSUES�IN�THE�AREAS�OF�
EDUCATION�� CIVIL� SOCIETY�� MEDIA�� PUBLIC�
HEALTH�� HUMAN�� MINORITY� �� WOMEN´S�
RIGHTS��AS�WELL�AS�SOCIAL��LEGAL���ECONOMIC�
REFORMS� AND� CULTURE�� &/3)-� PROGRAMS�
AND�PROJECTS� ARE�GROUPED� IN� FOUR� AREAS��
%DUCATION�� #IVIL� 3OCIETY�� 3TRUCTURAL� 2E

FORMS�AND�!RTS���#OMMUNICATION��

4HE�&OUNDATION�ADDRESSES�ITS�OBJEC

TIVES�BY�

C� 0ROVIDING� GRANTS�� AWARDS�� LOANS� AND�
OTHER�TYPES�OF�½NANCIAL�SUPPORT�ON�A�
ONE
OFF�OR�CONTINUING�BASIS�TO�INDIVID

UALS�AND�LEGAL�ENTITIES�THAT�ENGAGE�IN�
ACTIVITIES� CONSISTENT�WITH� THE� &/3)-�
MISSION�

C� )MPLEMENTING�OPERATIONAL�PROGRAMS�
FOR�THE�PROMOTION�OF�INNOVATIVE�IDEAS�
AND�FOR�THE�DEVELOPMENT�AND�GROWTH�
OF�INDIVIDUALS�AND�LEGAL�ENTITIES�HAV

ING� ACTIVITIES� RELATIVE� TO� THE� &/3)-�
MISSION��AND

C� %NCOURAGING�FOSTERING�OTHER�HUMANI

TARIAN� AND� DEVELOPMENTAL� ACTIVITIES�
THAT�THE�&OUNDER�AND�THE�-ANAGING�
"OARD�MAY�½ND�CONDUCIVE�TOFUL½LLING�
THE�&/3)-�MISSION�

&/3)-�PUBLISHES�AN�!NNUAL�2EPORT�
AND�0ROGRAM��ORGANIZES�PRESS
CONFERENC

ES�� PRESS
RELEASES� AND� USES� OTHER� INFOR

MATION�TOOLS�TO�PROVIDE�TRANSPARENCY�AND�
ACCOUNTABILITY�IN�ITS�WORK�

&/3)-�KEEPS�ITS�ACCOUNTING�RECORDS�
ACCORDING� TO� LOCAL� STATUTORY� STANDARDS�
�-ACEDONIAN�ACCOUNTING	�AND�ACCORDING�
TO� )NTERNATIONAL�!CCOUNTING� 3TANDARDS�
�)!3	�� &/3)-´S� ACCOUNTING� DEPARTMENT�
PREPARES� ½NANCIAL� REPORTS� IN� DIFFERENT�
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FORMATS�FOR�3OROS�.EW�9ORK��FOR�-ACEDO

NIAN� !UTHORITIES� AND� PARTNER� DONORS�
WHO� FINANCE� OR� CO
FINANCE� &/3)-�
PROJECTS��4HERE� IS�AN�ANNUAL�AUDIT�EACH�
YEAR�BY�AN�INTERNATIONAL�AUDITOR��4HE�AU

DITOR´S� REPORTS� ISSUED� BY� 0RICE
7ATER

HOUSE�#OOPERS�AND�+0-'�FOR�ALL�PREVI

OUS�YEARS�ARE�CLEAR��

������+ING�"AUDOUIN�&OUNDATION�
4HE�+ING�"AUDOUIN�&OUNDATION�IS�A�PUB

LIC�BENE½T�FOUNDATION��BASED�IN�"RUSSELS��
)T�WAS� ESTABLISHED� IN� �����ON� THE� OCCA

SION�OF�THE���TH�ANNIVERSARY�OF�THE�REIGN�
OF� LATE� +ING� "AUDOUIN�WITH� THE� AIM� OF�
IMPROVING� THE� LIVING� CONDITIONS� OF� THE�
POPULATION�� &OUR�MAIN� THEMES� ARE� CUR

RENTLY�CENTRAL�TO�ITS�WORK��THE�³3OCIAL�*US


TICE �́PROGRAMME�SEEKS�OUT�NEW�FORMS�OF�
SOCIAL�INEQUALITY�AND�SUPPORTS�INITIATIVES�
TO�GIVE�GREATER�AUTONOMY�TO�VULNERABLE�
PEOPLE�� 4HE� ³#IVIL� 3OCIETY �́ PROGRAMME�
AIMS�TO�STIMULATE�CIVIC�ENGAGEMENT�AND�
STRENGTHEN�THE�.'/�SECTOR��4HE�³(EALTH �́
PROGRAMME� SEEKS� TO� INVOLVE� CITIZENS�
MORE�CLOSELY�IN�THE�DECISION
MAKING�THAT�
DETERMINES�HOW�GOODS�AND�SERVICES�ARE�
PRODUCED�AND�CONSUMED��AND�IN�DEVELOP

MENTS�IN�THE�MEDICAL�SCIENCES��4HROUGH�
THE�³&UNDS���#ONTEMPORARY�0HILANTHRO

PY �́PROGRAMME�� THE�&OUNDATION�WISHES�
TO�ENCOURAGE�MODERN�FORMS�OF�GENEROSI

TY��4HE�&OUNDATION� IS�ACTIVE�AT� LOCAL�� RE

GIONAL�� FEDERAL�� %UROPEAN� AND� INTERNA

TIONAL� LEVEL�� WITH� A� SPECIAL� FOCUS� ON�
3OUTHEASTERN�%UROPE�SINCE�������

�������-/:!)+
#OMMUNITY� $EVELOPMENT� &OUNDATION�
-/:!)+� IS� "OSNIA� AND� (ERZEGOVINA´S�
ONLY� INDIGENOUS� FOUNDATION� DEVOTED�
SOLELY�TO�COMMUNITY�DEVELOPMENT��/RIGI

NALLY�ESTABLISHED�IN�������-/:!)+�AIMS�
TO� BUILD� SOCIALLY� COHESIVE� COMMUNITIES�
WHERE�CITIZENS�� IRRESPECTIVE�OF� THEIR�DIF

FERENCES�� SHARE�A� SENSE�OF�MUTUAL� COM

MITMENT�AND�BELONGING�TO�THE�COMMU
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NITY��AND�PARTICIPATE�IN�ACTIVITIES�FOR�THE�
COMMON�GOOD��

!T�THE�CORE�OF�-/:!)+ Ś�METHODOLO

GY� IS� GRANT� MAKING� WITH� COMMUNITY

DRIVEN�APPROACH�TO�DEVELOPMENT� �#$$	��
5SED�TO�EMPOWER�INDIVIDUALS�TO�ACTIVELY�
PARTICIPATE� IN� THE�DEVELOPMENT�OF� THEIR�
COMMUNITIES�� #$$� ENCOURAGES� LOCAL�
STAKEHOLDERS�TO�CONTRIBUTE�THEIR�TIME�AND�
RESOURCES�TO�THEIR�COMMUNITIES�AND�IT�EN

SURES� LOCAL� OWNERSHIP� OVER� COMMUNITY�
DEVELOPMENT�AGENDA���-OZAIK�HELPS�COM

MUNITIES�FOCUS�ON�TANGIBLE�RESULTS�WHILE�
INSISTING�ON�THE�PROCESS�THAT�INSURES�IN

CLUSION� AND� ACTIVE� PARTICIPATION� OF� ALL�
COMMUNITY�MEMBERS

-/:!)+� HAS� THUS� FAR� SUPPORTED� ���
COMMUNITIES�WITH�GRANTS� RANGING�FROM�
���
�������%UROS��5TILIZING�THE�#$$�AP

PROACH��THE�&OUNDATION�HELPED�COMMUNI

TIES�BUILD�OR�RECONSTRUCT�OVER��������ME

TERS� OF� LOCAL� ROADS�� REMOVE� DEBRIS� AND�
REFUSE� FROM� THREE� SMALL� RIVERS�� BUILD� OR�
RECONSTRUCT�������SQUARE�METERS�OF�COM

MUNITY� SPACE�� )N� ADDITION��-OZAIK� SUP

PORTED����PROJECTS�THAT�FOCUSED�ON�PRESER

VATION� AND� CULTIVATION� OF� ARCHITECTURAL��
CULTURAL��AND�NATURAL�HERITAGE���

4O� INSURE�RELEVANCE�AND�OWNERSHIP��

-OZAIK�EXPECTS�COMMUNITIES�TO�MOBILIZE�
A�PART�OF�THE�NEEDED�RESOURCES�FROM�THEIR�
OWN�COMMUNITIES��#ONSEQUENTLY��DURING�
THE�LAST�TWO�YEARS�������AND�����	�-OZA

IK Ś�LOCAL�COMMUNITIES�MOBILIZED�APPROX

IMATELY� �������� %UROS� IN� ORDER� TO� ½ND�
SOLUTIONS�TO�JOINTLY�IDENTI½ED�COMMUNITY�
PROJECTS��4HE�DONATIONS��REPRESENTING�����
OF�THE�TOTAL�PROJECT�COST��WERE�MAINLY�PRO

VIDED�BY�-UNICIPALITIES��SMALL�LOCAL�BUSI

NESSES�AND�INDIVIDUALS��)N�ADDITION��������
VOLUNTEERS� INVESTED��������HOURS� TO� IM

PLEMENTATION�OF�COMMUNITY�PROJECTS��

������ ��/PEN�3OCIETY�&UND�"OSNIA��
AND�(ERZEGOVINA

4HE� /PEN� 3OCIETY� &UND� "OSNIA� AND�
(ERZEGOVINA��/3&�"I(	�IS�AN�AUTONOMOUS�
NON
PRO½T�MAKING�ORGANIZATION�FOUNDED�
BY� 'EORGE� 3OROS� AS� PART� OF� THE� 3OROS�
&OUNDATION� .ETWORK� TO� PROMOTE� OPEN�
SOCIETY�IN�"OSNIA�AND�(ERZEGOVINA��3INCE�
ITS�FOUNDATION�IN�������THE�/PEN�3OCIETY�
&UND�"OSNIA�AND�(ERZEGOVINA�HAS�BEEN�
DEVELOPING� PROGRAM� OBJECTIVES� IN� LINE�
WITH�THE�CHANGES�CURRENTLY�SHAPING�"I(�
SOCIETY��WHILE�REMAINING�DEDICATED�TO�ITS�
INITIATING�IDEA�OF�DEVELOPING�AN�OPEN�SO

CIETY�IN�"OSNIA�AND�(ERZEGOVINA��4O�DATE�
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THE�&OUNDATION�HAS� INVESTED����MILLION�
DOLLARS� IN� EDUCATION��MEDIA�� LAW�� PUBLIC�
ADMINISTRATION��2OMA��CULTURE�AND�OTHER�
PROGRAMS��!N�ADDITIONAL����MILLION�DOL

LARS� OF� AID� FOR� "OSNIA� AND�(ERZEGOVINA�
CAME� THROUGH� THE� 3OROS�(UMANITARIAN�
&UND��4HE�PRIORITY�PROGRAM�AREAS�OF�THE�
/PEN� 3OCIETY� &UND� "OSNIA� AND� (ERZE

GOVINA� IN� THE�PERIOD������¯� �����HAVE�
BEEN�%DUCATION��,AW��#IVIL�3OCIETY��2OMA��
AND�,OCAL�'OVERNANCE�

������/PEN�3OCIETY�&UND�
�3O½A
4HE�/PEN�3OCIETY�)NSTITUTE��/3)	�IS�A�PRI

VATE�OPERATING�AND�GRANT�MAKING� FOUN

DATION�BASED�IN�.EW�9ORK�#ITY�THAT�SERVES�
AS�THE�HUB�OF�THE�3OROS�&OUNDATIONS�.ET

WORK�� A� GROUP� OF� AUTONOMOUS� FOUNDA

TIONS� AND� ORGANISATIONS� OPERATING� IN�
MORE�THAN����COUNTRIES�

/3)� AND� THE� NETWORK� IMPLEMENT� A�
RANGE�OF�INITIATIVES�THAT�AIM�TO�PROMOTE�
OPEN� SOCIETIES� BY� SHAPING� GOVERNMENT�
POLICY�AND�SUPPORTING�EDUCATION��MEDIA��
PUBLIC�HEALTH�AND�HUMAN�AND�WOMEN´S�
RIGHTS�� AS�WELL� AS� SOCIAL�� LEGAL�� AND� ECO

NOMIC� REFORM��4O�DIMINISH�AND�PREVENT�
THE�NEGATIVE�CONSEQUENCES�OF�GLOBALISA

TION��/3)�SEEKS�TO�FOSTER�AN�OPEN�SOCIETY�

GLOBALLY�BY�INCREASING�COLLABORATION�WITH�
OTHER� NONGOVERNMENTAL� ORGANISATIONS��
GOVERNMENTS�AND� INTERNATIONAL� INSTITU

TIONS�

/3)�WAS�FOUNDED�IN������BY�INVESTOR�
AND�PHILANTHROPIST�'EORGE�3OROS�TO�SUP

PORT�HIS�FOUNDATIONS�IN�#ENTRAL�AND�%AST

ERN�%UROPE�AND�THE�FORMER�3OVIET�5NION��
4HOSE� FOUNDATIONS� WERE� ESTABLISHED��
STARTING�IN�������TO�HELP�FORMER�COMMU

NIST� COUNTRIES� IN� THEIR� TRANSITION� TO� DE

MOCRACY�

������ ��2OMANIAN�%NVIRONMENTAL��
0ARTNERSHIP�&OUNDATION

4HE�2OMANIAN�%NVIRONMENTAL�0ARTNERSHIP�
&OUNDATION��&UNDATIA�PENTRU�0ARTENERIAT	�
IS�PART�OF�THE�%NVIRONMENTAL�0ARTNERSHIP�
�%0	��WHICH�SUPPORTS�COMMUNITY�BASED�EN

VIRONMENTAL�IMPROVEMENT�PROJECTS�IN�2O

MANIA�� THE�#ZECH�2EPUBLIC��(UNGARY��0O

LAND��3LOVAKIA�AND�"ULGARIA��4HE�FOUNDATION�
IS�FOCUSED�ON�STIMULATING�AWARENESS�AND�
PARTICIPATION� REGARDING� ENVIRONMENTAL�
PROBLEMS�AND�COMMUNITY�DEVELOPMENT�IN�
2OMANIA��4HE�%NVIRONMENTAL�0ARTNERSHIP�
&OUNDATION� IS� PLAYING� A� SERIOUS� ROLE� IN�
BUILDING�BRIDGES�OF�COOPERATION�BETWEEN�
PEOPLE� AND�ORGANIZATIONS�� AND�ACROSS� ALL�
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SECTORS��IN�ORDER�TO�BUILD�CIVIL�SOCIETY�AND�
SUSTAINABLE�COMMUNITIES�IN�2OMANIA��4HE�
PROGRAMS�OF�THE�FOUNDATION�ARE�DESIGNED�
AND�IMPLEMENTED�TO�½T�WITHIN�THE�FRAME

WORK�OF�SUSTAINABLE�DEVELOPMENT��4HE�PRO

GRAMS� TARGET� AND� INCLUDE�ALMOST� ALL� THE�
STAKEHOLDERS�OF�SOCIETY��COMMUNITIES��LOCAL�
AUTHORITIES��.'/S��THE�BUSINESS�SECTOR��ME

DIA�ETC��5SING�A�¾EXIBLE�MIXTURE�OF�SMALL�
GRANTS�� TECHNICAL� ASSISTANCE��NETWORKING��
TRAINING�ACTIVITIES�AND� SPECIAL�PROGRAMS��
THE�FOUNDATION�EMPOWERS�INDIVIDUALS��OR

GANIZATIONS��AND�COMMUNITIES�TO�PARTICI

PATE� ACTIVELY� IN� ENVIRONMENTAL� DECISION�
MAKING��!T� THE� SAME� TIME� IT� SERVES�AS�A�
CATALYST� FOR� COOPERATION� AMONG� THE� PRI

VATE��PUBLIC��AND�NONPRO½T�SECTORS�FOR�ENVI

RONMENTAL�PROBLEM�SOLVING��/VER�THE�YEARS�
THE� 2%0&� HAS� BUILT� A� SOLID� REPUTATION�
AMONG�BOTH�DOMESTIC� AND� INTERNATIONAL�
ORGANIZATIONS�FOR�BEING�FAST��EFFECTIVE��AND�
NON
BUREAUCRATIC��5P�TO�DATE�THE�FOUNDA

TION�HAS�IMPLEMENTED�THREE�GRANTMAKING�
AND���OPERATIONAL�PROGRAMS�

������ ��7ORKSHOP�FOR��
#IVIC�)NITIATIVES�&OUNDATION

7#)& Ś�MISSION�IS�TO�ENCOURAGE�DIFFERENT�
COMMUNITIES� TO� TAKE� RESPONSIBILITY�AND�

TO�WORK�ACTIVELY�FOR�SOCIAL�DEVELOPMENT��
MAKING�EFFECTIVE�USE�OF� LOCAL� RESOURCES��
4HE�&OUNDATION´S�INTERVENTION�IS�ALWAYS�
GROUNDED�ON�THE�FOLLOWING�FOUR�INTERRE

LATED�ELEMENTS�
C� #APACITY� "UILDING� ¯� 7#)&´S� UNDER

STANDING� OF� CAPACITY� BUILDING� IS� A�
COMBINATION� OF� RESIDENTIAL� MODULAR�
TRAINING��ON�SITE� CONSULTANCY�AND� FA

CILITATION� AND� ON
LINE� SUPPORT�� /VER�
DIFFERENT�PERIODS�OF�TIME��7#)&�HELPS�
COMMUNITY�GROUPS� TO�BUILD�ON� THEIR�
OWN� EXPERIENCES�� TO� IDENTIFY� NEEDS�
AND�RESOURCES�MORE�ACCURATELY�AND�TO�
DEVELOP�AND�IMPLEMENT�LOCAL�PROJECTS�

C� 'RANT
MAKING� 
� 7#)&� MAKES� SMALL�
GRANTS� TO� COMMUNITY� GROUPS�� ENA

BLING� THEM� TO� PUT� WHAT� THEY� HAVE�
LEARNT�INTO�PRACTICE�

C� "UILDING� ON� AND� SUPPORTING� LOCAL� RE

SOURCES�
�!LL�GRANTS�DELIVERED�BY�7#)&�
HAVE�LOCAL�MATCHING��THUS�BREAKING�THE�
VICIOUS�CIRCLE�OF�DEPENDENCY�OF�THE�"UL

GARIAN�.'/�SECTOR�ON�FOREIGN�FUNDING�
AND�ENCOURAGING�LOCAL�PHILANTHROPY�

C� 2ESEARCH� AND� NEED� ANALYSIS� ¯�7#)&�
INTERVENTION�IS�BASED�ON�THOROUGH�RE

SEARCH�WHICH�ENABLES�THE�FOUNDATION�
TO�IDENTIFY�LOCAL�NEEDS�
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7ORKING� WITH� LOCAL� COMMUNITIES�
7#)&�AIMS�AT�ACHIEVING�POSITIVE�PRACTICAL�
CHANGE� IN� THE� LIVES� OF� COMMUNITIES�
THROUGHOUT�THE�COUNTRY�BY�HELPING�THEM�
TO�GROUND�THEIR�DEVELOPMENT�IN�THE�USE�
OF�LOCAL�RESOURCES��)N�A�LONG
TERM�PERSPEC

TIVE��WE�AIM�AT�STRENGTHENING�THE�CAPAC

ITY�OF�COMMUNITIES�TO�CARRY�OUT�SUSTAIN

ABLE�DEVELOPMENTAL�INITIATIVES�BASED�ON�
PARTICIPATION� AND� PARTNERSHIP�� /N� A�
BROADER� SCALE�7#)&�AIMS��BY� INCREASING�
KNOWLEDGE�AND�SKILLS�� TO�EMPOWER� LOCAL�
COMMUNITIES�AND�.'/S�TO�MOBILISE�COM

MUNITY�RESOURCES��AND�TO�DEVELOP�CO
OP

ERATION� AMONG� .'/S�� LOCAL� AUTHORITIES�
AND�THE�BUSINESS�SECTOR�IN�"ULGARIA�

�����,IVING�(ERITAGE�
.ETWORK�-ANIFESTO

7E��THE�FOUNDING�MEMBERS�OF�THE�GROW

ING� ,IVING� (ERITAGE� NETWORK� OF� PEOPLE�
AND�ORGANISATIONS��AND�EXPRESSING�IN�THIS�
-ANIFESTO�OUR�SHARED�VALUES�AND�IDEALS��
HAVE� COME� TOGETHER� TO� STRENGTHEN� ¯�
THROUGH�OUR�WORK�AND�PARTNERSHIP�¯�THE�
DEMOCRATIC� AND� SOCIAL� DEVELOPMENT� OF�
THE�COUNTRIES�OF�3OUTH�%AST�%UROPE��

2ECOGNISING�THAT�CULTURE�IS�
C� #ENTRAL�TO�THE�EXPRESSION�OF�PERSONAL�
IDENTITY��COMMUNITY�AND�DIFFERENCE�

C� 5NIQUELY�ABLE�TO�MOTIVATE�PEOPLE Ś�
GOOD
WILL��PARTICIPATION�AND�CO
OP

ERATION�

C� !�COMPELLING�MEANS�OF�BUILDING�SO

CIAL�CAPITAL�AND�COHESION�

C� !ND�AN�EMPOWERING�RESOURCE�OF�PROV

EN�VALUE�TO�ECONOMIC�DEVELOPMENT�

'UIDED� BY� SEVEN� CORE� PRINCIPLES� OF�
COMMUNITY�CULTURAL�DEVELOPMENT�
C� $EMONSTRATING�LOCAL�BENE½T��BECAUSE�
UNLESS� THE� REASON� FOR� TAKING� ON� A�
PROJECT�IS�CLEAR�TO�EVERYONE��THERE Ś�NO�
REASON�FOR�THEM�TO�GIVE�THEIR�COMMIT

MENT�TO�IT�

C� $EVELOPING� SUSTAINABILITY�� BECAUSE�
COMMUNITIES� RETAIN� CONTROL� OF� THEIR�
FUTURE�WHEN�THEY�DEVELOP�INDEPEND

ENTLY�WITH�SKILLS�AND� RESOURCES� THEY�
CAN�MANAGE�

C� 6ALUING�VOLUNTEERS��BECAUSE�THEY�ARE�
THE�PEOPLE�WHO�MAKE�PROJECTS�POSSI

BLE��AND�WHO�CAN�BENE½T�FROM�BEING�
THE�EXPERIENCE�OF�TAKING�PART�

C� $EVELOPING� INCREMENTALLY�� BECAUSE�
SMALL�SUCCESSES�BUILD�EXPERIENCE�AND�



���

&U
UJ
SI
N]

CON½DENCE��AND� LAY� THE� FOUNDATIONS�
FOR�MORE�AMBITIOUS�PROJECTS�

C� 7ORKING�OPENLY�AND�HONESTLY��BECAUSE�
LOCAL� DEMOCRACY� CAN� ONLY� DEVELOP�
WHEN�EVERYONE�CAN�BE�FULLY�INVOLVED�IN�
THE�DECISION
MAKING�PROCESS�

C� 2ESPONDING� ¾EXIBLY�� BECAUSE� PLANS�
CHANGE�� NEW� OPPORTUNITIES� APPEAR�
AND�OBSTACLES�NEED�TO�BE�OVERCOME�IN�
ANY�COMMUNITY�PROJECT�

C� $IGGING� WHERE� WE� STAND�� BECAUSE�
PEOPLE� ARE� THE� EXPERTS� IN� THEIR� OWN�
UNIQUE�SITUATION��AND�EVERYWHERE�HAS�
ITS�UNIQUE�VALUES��ASSETS�AND�POTENTIAL��

!ND�PROUD�OF�THREE�YEARS�OF�DEMON

STRABLE�ACHIEVEMENT�IN�CULTURAL�PROJECTS�
ACROSS�-ACEDONIA��"ULGARIA��2OMANIA�AND�
"OSNIA�(ERZEGOVINA�

7E�DISTINGUISH�,IVING�(ERITAGE�AS�A�
UNIQUE�APPROACH�TO�COMMUNITY�DEVELOP

MENT�BECAUSE� IT�PLACES�PEOPLE�½RST�AND�
INTER
CULTURAL� RELATIONS� AT� THE� HEART� OF�
SUSTAINABLE�DEVELOPMENT��

!S�SIGNATORIES�OF� THIS�-ANIFESTO��WE�
RECOGNISE�THE�VALUABLE�ROLE�PLAYED�BY�,IV

ING�(ERITAGE� IN� ALLEVIATING�POVERTY�� TEN

SION� AND� REGIONAL� INSTABILITY�� AND� WE�
THEREFORE�COMMIT�OURSELVES�TO�THE�FUTURE�

DEVELOPMENT� OF� THE�PROGRAMME�AND� ITS�
VALUES�BY�HELPING�LOCAL�COMMUNITIES�WITH�
½NANCE�� TRAINING� AND� SUPPORT�� TO� UNITE�
AROUND�COMMON�GOALS�OF�BENE½T�TO�THEIR�
OWN�LIVES�

�
�����4HE�REPORTING�
PROCESS

4HIS�REPORT� IS�THE�CULMINATION�NOT�ONLY�
OF� THE�,IVING�(ERITAGE�PROGRAMME��BUT�
OF�AN�EXTENSIVE�PROCESS�OF�RE¾EXIVE�EVAL

UATION�WHICH�HAS� FOLLOWED� IT� THROUGH

OUT��4HE�+ING�"AUDOUIN�&OUNDATION�RE

QUIRED� RIGOROUS� MONITORING� OF� THE�
PROGRAMME�AS�A�MATTER�OF�COURSE��"UT�IT�
ALSO�RECOGNISED�THE�IMPORTANCE�OF�SENSI

TIVE�EVALUATION��BOTH�TO�IMPROVE�THE�PRO

GRAMME�DURING�ITS�OPERATION�AND�TO�EX

TRACT� THE� LESSONS� IT� COULD� OFFER�� 4HIS�
COMMITMENT�HAS�ENABLED�MANAGERS�TO�
MAKE� ADJUSTMENTS� AS� REQUIRED�� AS�� FOR�
EXAMPLE�� FOLLOWING� THE� PILOT� PHASE� IN�
-ACEDONIA�� OR� IN� THE� 2OMANIAN� SELEC

TION�PROCESS��)T�HAS�ALSO�PRODUCED�A�VERY�
LARGE�BODY�OF�MATERIAL�DOCUMENTING�THE�
DEVELOPMENT�OF�EVERY�PROJECT��AND�OF�THE�
PROGRAMME�AS�A�WHOLE��
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4HE�TRAINING�AND�SUPPORT�GIVEN�TO�ALL�
PROJECTS�HAS�KEPT�PROGRAMME�STAFF�CLOSE

LY�INVOLVED�WITH�THEIR�PROGRESS��AND�HAS�
MADE� THEM� VERY� INFORMED� ABOUT� THE�
PROBLEMS� AND� SUCCESSES� THEY� HAVE� EN

COUNTERED�� 3TAFF� AND� CONSULTANTS� FROM�
THE�NATIONAL�MANAGING�PARTNER�HAVE�VIS

ITED�EVERY�,IVING�(ERITAGE�PROJECT� REGU

LARLY�TO�DISCUSS�PROGRESS�AND�OBSERVE�THE�
CHANGES�ON�THE�GROUND��-EMBERS�OF�THE�
REGIONAL�TEAM�HAVE�ALSO�VISITED�WELL�OVER�
HALF�THE�PROJECTS�DURING�THE�SAME�PERIOD��

)N�ADDITION� TO� THIS�NORMAL�MANAGE

MENT�OVERVIEW��THE�AUTHOR�OF�THIS�REPORT�
HAS�MADE� FORMAL� EVALUATION�VISITS� TO� ���
PROJECTS�DURING�THE�PAST�TWO�YEARS��DURING�
WHICH� EXTENSIVE� DISCUSSIONS� WERE� HAD�
WITH�PARTICIPANTS��PROJECT�TEAM�MEMBERS�
AND� OTHER� LOCAL� STAKEHOLDERS�� 4HIS�WORK�
WAS� SUPPLEMENTED�BY�ACCESS� TO�WRITTEN�
REPORTS�AND� RECORDS��PHOTOGRAPHIC�DOCU

MENTATION� AND� SIMILAR� RESOURCES�� 4HE�
PROJECTS�VISITED�WERE��"OSNIA�(ERZEGOVI

NA�� "UGOJNO�� #�ATIC�I�� $ONJI� 6AKUF�� 'UCÞA�
'ORA�� *ABLANICA� �TWO� PROJECTS	�� +AKANJ��
+RALJEVA� 3UJETSKA�� -RKONJIC�� 'RAD�� .OVI�
4RAVNIK�� 0ROZOR
2AMA�� 0RUSAC�� 2IBNIK��
jIPOVO�� 4RAVNIK�� 6ISNJEVO�� 6ISOKO� AND�
6RANDUK��"ULGARIA��"YALA�#HERKVA��#HERNI�

6IT��'OTSE�$ELCHEV�� )VANOVO��/RESH�� 3O½A�
"ORISOVA�'RADINA��3O½A�,AGERA��3O½A�,EV

SKI�'��3O½A�,OZENETS��AND�4ETEVEN��-ACE

DONIA�� "ITOLA�� +RATOVO�� +RIVOGASTANI��
+RUlEVO��-ALOVISTA��.OVO�3ELO��0RILEP��2OS

TUSE��3KOPJE��6AROS��6ELESTA���$ELOGOZHDA��
6EVCANI��6RANESTICA�AND�6RAPCISTE��2OMA

NIA��!VRIG��"RASOV��#hRTISOARA��#OSAU�6AL

LEY�� $ARJIU�� 'URA�(UMORULUI��-OLDOVITÛA��
/RADEA��3ATU�-ARE��TWO�PROJECTS	��3IGHETU�
-ARMATIEI�� 3OLCA� AND� 4USNAD�� 3EVERAL�
PROJECTS�WERE�VISITED�TWICE��IN�CONSECUTIVE�
YEARS��AND�THE�LENGTH�OF�TIME�THAT�THE�PRO

GRAMME�HAS�OPERATED�HAS�ALLOWED�SOME�
LONGITUDINAL� ASSESSMENT�OF� THE�PROJECTS �́
IMPACT�POST
COMPLETION��

"ASED�ON�THIS�COMBINED�MATERIAL��AN�
EVALUATION� REPORT� WAS� WRITTEN� FOR� EACH�
COUNTRY��DESCRIBING�INDIVIDUAL�PROJECTS�AND�
THE�PROGRAMMEŚ�DEVELOPMENT��AND�GIVING�
AN� ACCOUNT� OF� THE� IMPACT� OF� THE� WORK��
4HESE� NATIONAL� REPORTS� NATURALLY� OFFER�
MUCH�GREATER�DETAIL��PARTICULARLY�ABOUT�IN

DIVIDUAL�PROJECTS��THAN�IT�IS�POSSIBLE�TO�IN

CLUDE�HERE�� THEY� ARE� AVAILABLE� FROM�BOTH�
THE�,IVING�(ERITAGE�AND�THE�+ING�"AUDOUIN�
&OUNDATION�WEBSITES��4HE�NATIONAL�EVALUA

TIONS�PROVIDED�AN�IMPORTANT�STARTING�POINT�
FOR�THE�PRESENT�REPORT��AND�THERE�ARE�MANY�
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PARALLELS� IN� APPROACH� AND� CONTENT�� AL

THOUGH� IT�HAS�BEEN�POSSIBLE�HERE�� FOR� THE�
½RST� TIME�� TO�ATTEMPT�AN�OVERVIEW�OF� THE�
WHOLE� PROGRAMME� AND� ITS� DEVELOPMENT�
OVER�TIME��-UCH�GREATER�ATTENTION�HAS�BEEN�
GIVEN� HERE� TO� ANALYSING� WHY� THE� PRO

GRAMME�PRODUCED�THE�RESULTS�THAT�ARE�RE

PORTED��IN�ORDER�TO�FOCUS�ON�WHAT�MAY�BE�
LEARNT� BY� DONORS�� DEVELOPMENT� AGENCIES�
AND�POLICY�MAKERS��

&INALLY��THE�CONTEXT�AND�LIMITATIONS�OF�
THIS�REPORT�SHOULD�BE�EXPLAINED����&IRST��LIKE�
THE�NATIONAL�EVALUATIONS�ON�WHICH�IT�RESTS��
THE�REPORT�IS�AN�INTERNAL�ASSESSMENT��3INCE�
THE�AUTHOR�HAS�BEEN�INVOLVED�IN�THE�PRO

GRAMME�FROM�ITS�CONCEPTION��AND�THEN�AS�
A� TRAINER� AND� ADVISER� �THOUGH� NOT� IN�
PROJECT�SELECTION�OR�MANAGEMENT	��ANY�AS

SESSMENT�OF�ITS�DEVELOPMENT�IS�NECESSARILY�
SUBJECTIVE��.ONE�THE�LESS��SELF
EVALUATION�IS�
A�CRUCIAL�DISCIPLINE�FOR�FOUNDATIONS�AS�FOR�
OTHER�ORGANISATIONS��WHAT�MATTERS�IS�COM

MITMENT� TO�A�SOUND�PROCESS��HONESTY� IN�
REPORTING�AND�CONSCIOUSNESS�OF�THE�CHAL

LENGES� TO�OBJECTIVITY�� )N� ITS� FAVOUR� IS� THE�
CLOSE�KNOWLEDGE�THAT�SELF
EVALUATION�CAN�
DRAW�UPON��)T�WILL�BE�FOR�OTHERS�TO�JUDGE�
HOW�WELL�THE�BALANCE�HAS�BEEN�STRUCK�

4HE� SECOND� IMPORTANT� LIMITATION� OF�

THE�REPORT�IS�THAT�THE�PROGRAMME��THOUGH�
COMING�TO�AN�END��IS�NOT�YET�OVER��ABOUT�A�
QUARTER�OF�THE�PROJECTS�ARE�STILL�OPERATING��
AND�MANY�WILL�NOT�BE�COMPLETE�UNTIL�THE�
END�OF������OR�EVEN�AFTER�� )T� IS�ALSO� TRUE�
THAT�MANY�OF�THE�LONGER
TERM�RESULTS�MAY�
NOT�BE�EVIDENT�FOR�MONTHS�OR�EVEN�YEARS��
)N�AN�IDEAL�WORLD��IT�WOULD�BE�POSSIBLE�TO�
UNDERTAKE�A�FURTHER�REVIEW�OF�THE�PROJECTS�
AND�THEIR�PROGRESS�A�YEAR�OR�TWO�HENCE��)N�
THE�ABSENCE�OF�SUCH�LONGITUDINAL�MONITOR

ING��THE�PRESENT�REPORT�MUST�SUF½CE��

4HE�THIRD�LIMITATION�HAS�ALREADY�BEEN�
TOUCHED� ON�� IT� IS� SIMPLY� ONE� OF� SPACE��
7ITH� ���� PROJECTS� IN� FOUR� COUNTRIES�� IT�
WAS�NEVER�GOING�TO�BE�POSSIBLE�TO�GIVE�A�
VERY�FULL�ACCOUNT�OF�THEIR�PROGRESS��CHAL

LENGES�AND�ACHIEVEMENTS��"EHIND�EVERY�
PLACE� NAME� IN� THE� PROJECT� LIST� STAND�
SCORES�OF�PEOPLE�WHO�HAVE�PARTICIPATED��
AND� WHO� HAVE� BEEN� CHANGED�� IN� WAYS�
LARGE�AND�SMALL��BY�THE�EXPERIENCE��)T�HAS�
BEEN�POSSIBLE�TO�DO�NO�MORE�THAN�SKETCH�
THE�BROAD�OUTLINES�OF�THAT�EXPERIENCE��IN�
THE�HOPE�THAT�THE�READER�WILL�SEE�SOME

THING�OF�THE�REMARKABLE�THINGS�THAT�HAVE�
BEEN�DONE�WITH�VERY� SMALL�AMOUNTS�OF�
MONEY��BUT�A�GREAT�DEAL�OF�TRUST��COMMIT

MENT�AND�COURAGE��
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����!CKNOWLEDGEMENTS
,IKE� THE� ,IVING�(ERITAGE�PROGRAMME� IT

SELF��THIS�REPORT�IS�THE�RESULT�OF�TEAMWORK�
BETWEEN�MANY�PARTNERS��)T�IS�NOT�POSSIBLE�
TO�LIST�HERE�THE�HUNDREDS�OF�INDIVIDUALS�IN�
PROJECT�TEAMS�WHO�WERE�INTERVIEWED�OR�
OTHERWISE�PARTICIPATED�IN�THE�EVALUATION�
PROCESS� ACROSS� FOUR� COUNTRIES�� IN� MOST�
CASES��THEIR�NAMES�ARE�RECORDED�IN�THE�NA

TIONAL�REPORTS��(OWEVER��IT�IS�IMPORTANT�TO�
EXPRESS� OUR� DEEP� GRATITUDE� FOR� THEIR�
OPENNESS�� HONESTY� AND� HOSPITALITY�
THROUGHOUT��WHICH�MADE�THE�EVALUATION�
PROCESS�NOT�ONLY�THOROUGH��BUT�IMMENSE

LY�REWARDING�AT�A�PERSONAL�LEVEL�

)T�WOULD�HAVE�BEEN�IMPOSSIBLE�TO�UN

DERTAKE�THE�PROJECT�EVALUATION�ON�WHICH�
THE�REPORT�DEPENDS�WITHOUT�THE�SUPPORT�
OF�THE�+ING�"AUDOUIN�&OUNDATION Ś�PART

NERS�IN�THE�REGION��)�AM�ESPECIALLY�GRATE

FUL�FOR�THE�CONSTANT�AND�GENEROUS�GUID

ANCE�OF�THE�PROGRAMME�MANAGERS��WHICH�
ASSISTED�IMMEASURABLY�IN�UNDERSTANDING�
THE�DISTINCT�SOCIAL��POLITICAL�AND�CULTURAL�
SITUATIONS� IN�WHICH� THE� PROJECTS� DEVEL

OPED�� 4HEY� CONTRIBUTED� DIRECTLY� TO� THE�
PROCESS� BY� UNDERTAKING� PRELIMINARY�
MONITORING� AND� EVALUATION�� PROVIDING�
BACKGROUND� INFORMATION� AND� LOGISTICAL�

SUPPORT��AND�OFFERING�UNSTINTED�SUPPORT�
THROUGHOUT�� )N� THAT� SENSE�� THOUGH� THE�
ANALYSIS� AND� CONCLUSIONS� OF� THIS� REPORT�
ARE�THE�RESPONSIBILITY�OF�THE�AUTHOR��THEY�
ARE�BASED�ON�A�GENUINE�COLLABORATION�BE

TWEEN�THE�PEOPLE�MOST�INVOLVED�WITH�THE�
PROGRAMME��)�AM�VERY�GRATEFUL�TO�THE�FOL

LOWING��

)N�"OSNIA�(ERZEGOVINA��:ORAN�0ULJIC��
2ENATO�:RNIC��%NI�+URTOVIC��.ATAlA�-USA�
AND� !RMELA� "RADARIC� �-OZAIK�
&OUNDATION	�� !IDA� #ENGIC� �/3&	�� AND�
!MRA� #USTO�� $UlAN� jEHOVAC�� %LMA�
(AlIMBEGOVIC�AND�.ELVEDINA�-EKlIC��)N�
"ULGARIA�� )LIYANA� .IKOLOVA�� 9URIY�
6ULKOVSKY�� 6IOLETA� .ENOVA�� $OBRINKA�
6ALKOVA� AND� !NGUELINA� 3TOILKOVA�
�7ORKSHOP� FOR� #IVIC� )NITIATIVES�
&OUNDATION	�� .IKOLAY� )LCHEV� �/3)	�� AND�
,ILIA�!NGUELOVA��6ICTOR�$JORGOV�4SVETANA�
'EORGIEVA�� 4EODOR� -LADENOV�� $IMITAR�
4ZOLOV�AND�9ANKO�6ELKOV��)N�-ACEDONIA��
6LADIMIR� -ILCIN�� )VAN� $ODOVSKI� AND�
-ARIJANA� )VANOVA� �&/3)-	�� +ATERINA�
"OGOEVA�� 3LOBODANKA� $UEVA�� $ANILO�
+OCEVSKI��"ESIM�.EBIU��'ORDAN�.IKOLOV��
:IVKO�0OPOVSKI��$RAGAN�0OP�3TOJANOV��)GOR�
3LAVKOSKI�AND�#VETANKA�3UNDOVSKA��

)N� 2OMANIA�� ,ORENA� 3TOICA�� )OAN�
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-AGHIAR��-ALINA� 3UPLACAN� AND�-ONICA�
4EREAN� �#ARPATHIAN� &OUNDATION	�� ,fSZLv�
0OTOZKY� AND� #SILLA� $ANIEL� �2OMANIAN�
%NVIRONMENTAL�0ARTNERSHIP�&OUNDATION	��
!LINA� 0ORUMB�� $ANA� 0IRTOC�� )OANA�
"RASOVEANU�� !URELIAN� 3OFICA�� #ATALIN�
'HEORGHE�� )N� "ELGIUM�� 'IAN� 'IUSEPPE�
3IMEONE� �#ULTURE,AB	� AND� -ATHIEU�
-OLITOR��+"&	�

&INALLY��IT�IS�A�PLEASURE�TO�RECORD�MY�
LASTING�THANKS�TO�MY�COLLEAGUES�IN�THE�RE

GIONAL� TEAM�� &ABRICE� DE� +ERCHOVE� AND�
6ERA� $AKOVA�� THEIR� CONTRIBUTION� TO� THE�
,IVING�(ERITAGE�PROGRAMME�HAS�MADE�IT�
WHAT�IT�IS��



��� UNESCO������	�#ONVENTION�#ONCERNING�THE�0ROTECTION�OF�THE�7ORLD�#ULTURAL�AND�.ATURAL�(ERITAGE��

0ARIS�
��� UNESCO������	�#ONVENTION�FOR�THE�3AFEGUARDING�OF�THE�)NTANGIBLE�#ULTURAL�(ERITAGE��0ARIS�
��� 3EE�&RANlOIS�-ATARASSO��³,A�STORIA�SFIGURATA��LA�CREAZIONE�DEL�PATRIMONIO�CULTURALE�NELL´%UROPA�

CONTEMPORANEA �́�IN�"ODO��3�����#IFARELLI��2����EDS�	�1UANDO�LA�CULTURA�FA�LA�DIFFERENZA��2OME��-ELTEMI�

�FORTHCOMING	�
��� (UGUES�DE�6ARINE��,ES�2ACINES�DU�&UTUR��,E�0ATRIMOINE�AU�SERVICE�DU�DmVELOPPEMENT�LOCAL�����mD��

������,USIGNY
SUR
/UCHE��!SDIC�%DITIONS��P������
��� *OHN�#AREY������	�7HAT�'OOD�!RE�4HE�!RTS��,ONDON��&ABER�P�XII�
��� #F��-ICHAEL�!RGYLE������	�4HE�3OCIAL�0SYCHOLOGY�OF�,EISURE��,ONDON��0ENGUIN��AND�&RANlOIS�

-ATARASSO������	�5SE�OR�/RNAMENT��4HE�3OCIAL�)MPACT�OF�0ARTICIPATION�IN�THE�!RTS��3TROUD��#OMEDIA�
��� !MONG�THE�SIGNIFICANT�CASE�STUDIES�WERE�THE�'RASSIC�'IBBON�#ENTRE��3COTLAND	��THE�.ORWICH�

(ISTORIC�#HURCHES�4RUST�AND�THE�,IVING�!RCHIVE��%NGLAND	��0YTHAGORAS�&ACTORY�AND�#EDERGRENSKA�

4ORNET��3WEDEN	�AND�3UOMENLINNA��&INLAND	�
��� 3EE�WWW�KBS
FRB�BE�CODE�PAGE�CFM�ID?PAGE�����)$������#HILDREN�AND�9OUTH�AT�2ISK�IN�3OUTH�

%AST�%UROPE	�AND�WWW�KBS
FRB�BE�CODE�PAGE�CFM�ID?PAGE�����)$������)MPROVING�%THNIC�

2ELATIONS�IN�3OUTH�%AST�%UROPE	�
��� WWW�LIVINGARCHIVE�ORG�UK�
���� 4HE�,IVING�(ERITAGE�-ANIFESTO�WAS�ADOPTED�BY�THE�PARTNERS�IN�THE�,IVING�(ERITAGE�.ETWORK��AT�A�

MEETING�IN�/HRID��MK	�IN�.OVEMBER�������IT�IS�REPRODUCED�IN�THE�APPENDICES�OF�THIS�REPORT�
���� 4HE�FIGURES�GIVEN�HERE�ARE�A�SIMPLIFICATION�OF�A�COMPLEX�FUNDING�PROCESS�MANAGED�IN�SEVERAL�

DIFFERENT�CURRENCIES��THEY�HAVE�ALSO�BEEN�ROUNDED�TO�THE�NEAREST�E����FOR�THE�SAKE�OF�CLARITY��

4HESE�DATA�SHOULD�THEREFORE�BE�UNDERSTOOD�AS�BROADLY�INDICATIVE�OF�THE�INVESTMENT�FROM�DIFFERENT�

SOURCES��AND�THE�WAYS�IN�WHICH�FUNDS�WERE�APPLIED�
���� 0RECISE�FIGURES�ARE�DIFFICULT�TO�COMPUTE�SINCE�+"&�FUNDING�WAS�IN�EUROS�AND�/3)�FUNDING�IN�

DOLLARS��WHILE�GRANTS�WERE�MADE�IN�LOCAL�CURRENCIES��CONVERSION�RATES�FLUCTUATED�CONSIDERABLY�OVER�

THE�PERIOD��CAUSING�SOME�OPERATIONAL�DIFFICULTIES���
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���� 4HROUGHOUT�THE�PROGRAMME´S�OPERATION��THE�2EGIONAL�4EAM�COMPRISED�&ABRICE�DE�+ERCHOVE��FOR�

THE�+ING�"AUDOUIN�&OUNDATION��6ERA�$AKOVA��A�FREELANCE�COMMUNITY�DEVELOPMENT�SPECIALIST�FROM�

"ULGARIA��AND�THE�AUTHOR��A�SPECIALIST�IN�COMMUNITY�CULTURAL�PROGRAMMES�BASED�IN�THE�5+��7ITHIN�

EACH�COUNTRY��A�SMALL�NUMBER�OF�FREELANCE�CONSULTANTS��MOSTLY�WITH�A�BACKGROUND�IN�COMMUNITY�

DEVELOPMENT��WAS�EMPLOYED�TO�SUPPORT�THE�WORK�OF�THE�MANAGING�ORGANISATION�AND��FOLLOWING�

INDUCTION�AND�TRAINING��TO�DELIVER�PROJECT�DEVELOPMENT�WORKSHOPS�
���� HTTP���WWW�KBS
FRB�BE�
���� )N�THE�EVENT��SUBSTANTIAL�GRANTS�WERE�ONLY�DRAWN�DOWN�FOR�THE�BUILDINGS�IN�"ITOLA�AND�+RUlEVO�
���� 3EE�&/3)-´S�DEDICATED�WEBSITE�ABOUT�,IVING�(ERITAGE�IN�-ACEDONIA��WWW�ZIVONASLEDSTVO�ORG�MK
���� WWW�OSF�BG
���� WWW�WCIF
BG�ORG�EN�INDEX�HTML
���� �WWW�CIL
BG�ORG��WWW�WOMEN
BG�ORG��WWW�CEGA�BG�
���� WWW�WCIF
BG�ORG�CREATIVITY�
���� WWW�CARPATHIANFOUNDATION�ORG�AND�WWW�EPCE�RO�
���� WWW�SOROS�ORG�BA�AND�WWW�MOZAIK�BA�
���� WWW�CDF�ORG�UK��7HAT�IS�#OMMUNITY�$EVELOPMENT���ACCESSED��������	�
���� 3EE�WWW�CDX�ORG�UK�ABOUT�WHATISCD�HTM��ACCESSED��������	
���� 3EE�WWW�CHITALISHTE�BG�
���� !�5.$0�PROGRAMME��SUBSEQUENTLY�TAKEN�UP�BY�THE�$UTCH�&OREIGN�-INISTRY��HAS�HELPED�REPOSITION�

THE�NETWORK�THROUGH�AN�EMPHASIS�ON�INFORMATION�PROVISION��7HILE�THIS�HAS�ENCOURAGED�

CHITALISHTE�TO�OPEN�THEMSELVES�TO�LOCAL�NEEDS��THERE�HAS�BEEN�CONCERN�AT�THE�DIMINUTION�OF�THEIR�

DIRECTLY�CULTURAL�ROLE�
���� WWW�ZIVONASLEDSTVO�ORG�MK
���� 4RADITIONALLY�CONSTRUCTED�HOUSES�OFTEN�SUFFERED�SEVERE�DAMAGE��AND�ARE�NOT�USUALLY�CONSIDERED�

VIABLE�FOR�RECONSTRUCTION�BY�THE�AID�PROGRAMMES��4HE�ETHNO
HOUSE�MADE�AT�*ABLANICA�WAS�BUILT�

FROM�SALVAGED�MATERIALS�WHICH�WOULD�OTHERWISE�HAVE�BEEN�DESTROYED�DURING�THE�REBUILDING�OF�

RURAL�HOUSES�IN�THE�SURROUNDING�AREA��
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���� 2OBERT�$��0UTNAM������	�"OWLING�!LONE��4HE�#OLLAPSE�AND�2EVIVAL�OF�!MERICAN�#OMMUNITY��.EW�

9ORK��P������SEE�ALSO�7ORLD�"ANK������	�4HE�)NITIATIVE�ON�$EFINING��-ONITORING�AND�-EASURING�3OCIAL�

#APITAL��/VERVIEW�AND�0ROGRAM�$ESCRIPTION��7ASHINGTON
���� WWW�PATALENICA
BG�COM�WEB�INDEXE�HTML
���� 4HE�REPORT�ADOPTS�A�7ESTERN�%UROPEAN�SPELLING�CONVENTION�FOR�PLACE�NAMES��REPLICATING�SPELLING�

WHEREVER�POSSIBLE��AND�TRANSLITERATING�#YRILLIC�CHARACTERS�AS�NECESSARY�
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±4HE� PROJECT� WAS� A� MILESTONE� FOR� OUR� ASSOCIATION� 
�

SOME�LEARNED�AND�SOME�REMEMBERED�THAT�³TOGETHER �́IS�

NOT�JUST�AN�ADVERB�BUT�A�MAGIC�WORD�WITH�WHICH�GREAT�

THINGS�CAN�BE�BUILT�²

!�,IVING�(ERITAGE�PROJECT�LEADER��"ULGARIA


